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The National Drug Authority (NDA) was established in 1993 by the 
National Drug. Policy and Authority Statute, which in 2000 became the 
National Drug Policy and Authority (NDPA) Act, Cap.206 of the Laws 
of Uganda (2000 Edition).

CORE VALUES

• We Care for the 
people of Uganda. 

• We take Pride in 
what we do

• We serve with 
Integrity. 

• We value Team 
spirit. 

• We Embrace new 
knowledge and 
Innovation.

NDA REGULATORY FUNCTIONS

VISION
A world 

class drug 
regulatory 
Agency.

MISSION
To protect 
and promote 
human and 
animal health 
through the 
e f f e c t i v e 
regulation of 
drugs and 
h e a l t h c a re 
products.

MANDATE
To ensure  the availability, 
at all times, of essential, 
efficacious and cost-eff 
ective drugs to the entire 
population of Uganda 
as a means of providing 
satisfactory healthcare 
and safeguarding the 
appropriate use of drugs.

CONTRIBUTION TO THE HEALTH 
OUTCOMES

• Medicines available on the 
market are efficacious for stated 
diseases and conditions resulting 
in better treatment of illnesses and 
prevention of diseases to protect 
and promote a healthy population.

• Reduced treatment failures 
and number of deaths due to 
substandard, falsely-labelled, 
falsified and counterfeit human/
veterinary drugs.

• Improved animal health and 
production to safeguard public 
health and improved economic 
gains for the farmers.
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NDA REGULATORY FUNCTIONS

a) Deal with the development and regulation of the pharmacies 
and drugs in the country;

b) Approve the national list of essential drugs and supervise the 
revisions of the list in a manner provided by the Minister;

c) Estimate drug needs to ensure that the needs are met as 
economically as possible;

d) Control the importation, exportation and sale of 
pharmaceuticals;

e) Control the quality of drugs;
f) Promote and control local production of essential drugs;
g) Encourage research and development of herbal medicines;
h) Promote rational use of drugs through appropriate 

professional training;
i) Establish and revise professional guidelines and disseminate 

information to health professionals and the public;
j) Provide advice and guidance to the Minister and bodies;
k) Concerned with drugs on the implementation of the national 

drug policy; and
l) Perform any other function that is connected with the above 

or that may be accorded to it by law.

Citation
This plan and its provisions shall be cited as 
“The Strategic Plan 2020/21 - 2024/25”.
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Foreword

The National Drug 
Authority (NDA) Strategic 
Plan, 2020/21 – 2024/25 
establishes the medium-
term strategic direction 
that looks at attaining and 
maintaining global best 
practices in drug regulation. 
Effective implementation 
of this strategic plan will 
oversee the expansion of 

NDA mandate, facilitate the attainment of the World Health 
Organization maturity level 3 which is central to the regulatory 
support of the local pharmaceutical industry and the drug 
industry globally. 

Drugs and healthcare products are a key input for quality 
of life and health service delivery to the people of Uganda. 
The mandate of NDA has been stretched over years to meet 
the ever increasing demands for a range of drugs to address 
both existing and emerging health conditions Covid-19 
notwithstanding. The regulatory efforts are central to the safety 
of the patients and healthcare providers in services of the 
Ministry of Health and partners.
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I will ensure that as the Ministry we continue to support 
investment in health regulatory services that will enhance 
the preventive, curative and palliative health interventions for 
universal health coverage for the people of Uganda. I also 
appeal to all the relevant government Ministries, Departments 
and Agencies and the development partners for necessary 
support in ensuring that NDA realize the strategic commitments 
inline with the National Development Plan III. 

For God and my Country.

Dr. Jane Ruth Aceng
MINISTER OF HEALTH
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Preface

The Government of 
Uganda developed the 
National Development 
Plan III that focuses on 
modern, people centered, 
independent, integrated, 

resilient and self-sustaining economy. To this end, the 
Government aims at increasing household incomes and 
improving the quality of life of Ugandans through sustainable 
industrialization for inclusive growth, employment and 
sustainable wealth creation. 

The main goal of this strategic plan is “to attain and 
maintain global best practices in drug regulation by 2025”. The 
key strategic shifts are aimed at multi-sectoral approach to 
drug regulation through greater collaboration and partnership 
at sub-national, national, regional and international levels, 
self-sustaining local pharmaceutical industry, policy and legal 
improvement advocacy and creating awareness of Government 
efforts in drug regulation. Our efforts shall complement those 
of the Ministry of Health and other health service providers in 
health service delivery. 

The plan has been developed through a rigorous 
stakeholder consultative process that involved key stakeholders, 
the Drug Authority members, Management and staff. 
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Over the next five years, we will deliver services to our 
clients through four carefully determined focus areas that have 
been aligned to NDPIII programme approach as below:

1. Core Service Delivery; This focuses on the core functions of 
the Drug Authority.

2. Legal and regulatory framework reforms to adequately 
deliver regulatory services.

3. Stakeholder awareness, engagement and collaboration to 
effectively deliver the regulatory services to our clients.

4. Institutional Development; This is aimed at building Business 
Value for NDA and create systems that will ease regulatory 
service delivery. 

The Drug Authority takes pride in being part of the country’s 
regulatory service delivery and pledges full commitment towards 
the implementation of this strategic plan.

Dr. Medard Bitekyerezo
CHAIRPERSON, NATIONAL DRUG AUTHORITY 
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Message from 
the Secretary 
to the Authority

The National Drug 
Authority Strategic Plan 
2 0 2 0 / 2 0 2 1 - 2 0 2 4 / 2 0 2 5 
builds on the gains achieved 
in the previous period and 
also focuses on consolidating 
efficiency and effectiveness in 
drug regulation, as provided 

for within the mandate of the Drug Authority. This strategic plan 
has been aligned to the NDPIII programmes of Human Capital 
Development, Manufacturing, Agro-Industrialization, and 
Private Sector Development. We have aligned the stakeholder 
expectations to the key focus areas as articulated by the 
Chairperson of the Drug Authority. 

This strategic plan comes at a time when the world 
is engulfed in the Covid-19 pandemic that has ravaged 
the economies of the world and affected NDA’s effective 
implementation of drug regulation. Some of the challenges 
include: inability to conduct Good Manufacturing Practice 
Inspections of the global manufacturers of drugs; Post Market 
Surveillance of the drugs on the market; Drug use and the 
possible anti-microbial resistance as a result of lockdown and 
self-medication by the population and Staffing levels which has 
affected the regulatory operational efficiency and effectiveness.  
Amidst all this, we were able to find opportunity to demonstrate 
our innovation, leadership and commitment to the highest 
standards of service delivery in drugs regulation.
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I must note that the pandemic has presented a number of 
opportunities through promoting more domestic pharmaceutical 
industrialization that resonates well with NDPIII aspiration 
in industrialization and employment, local pharmaceutical 
research innovations and more focus on preventive approach 
to health service delivery, to limit the spread of the Covid-19 
pandemic. 

The Management of NDA assures the public that we will 
harness the regulatory dividends so far achieved and focus on 
policy advocacy, strengthening the enforcement of the NDP&A 
Act and regulations by ensuring greater regulatory compliance, 
enhance collaboration and partnership at sub-national, national, 
regional and international levels in delivering the NDA mandate 
as enshrined in law to ensure safety, efficacy, and quality of 
drugs for both human and animal health. 

The Management and Staff of NDA commit to the 
successful implementation of this Strategic Plan together with 
our key stakeholders and partners to serve our clients better. 
We also commit to report on progress to the Drug Authority 
and our stakeholders regularly, not only as a good corporate 
governance practice but also as part of being accountable to 
the people of Uganda. 

David Nahamya
SECRETARY TO THE AUTHORITY
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National Drug Authority Ultra Modern Laboratory Tower.
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EXECUTIVE SUMMARY

The NDA Strategic Plan 2020-2025 has been developed 
as a drugs and healthcare products regulatory contribution 
to Vision 2040 with respect to health - of improving life 
expectancy and reducing infant mortality; NDP III’s priority on 
health - of improving population health. At a regional level, the 
SP contributes to achieving harmonization with Chapter 21, 
Article 118 (c) – (f) of the EAC; and to SDG 3 - “Ensure healthy 
lives and promote well-being for all at all ages.” at the global 
level. The interventions in the plan have also been designed 
in alignment to the NDP III new programmatic planning and 
budgeting framework to optimize NDA’s contribution to the 
relevant programmes of the national development plan.

The overall goal of the strategy for this medium term is to 
“consolidate efficiency and effectiveness in drugs regulation.” 
The strategy has been informed by stakeholder expectations of 
NDA over the next five years; the need to contribute to attainment 
of national development priorities in Uganda’s Vision 2040 
and National Development Plan III; as well as emerging drugs 
regulation harmonization issues at the regional, continental and 
global levels. In the context of this overall goal, the new strategic 
agenda focuses on four Areas: (i) Core Service Delivery (ii) Legal 
and Regulatory framework; (iii) Stakeholder engagement and 
Collaboration and (iv) Institutional development.
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Four strategic objectives have been developed, one for 
each NDA Focus Area area to be pursued during the 5-year 
horizon. These shall include the following;

1. To improve the regulatory efficiency and effectiveness 
that ensure safe, efficacious and quality drugs and health 
products.

2. To Streamline the legal and regulatory framework for 
operational effectiveness of NDA.

3. To increase stakeholder awareness, engagement and 
collaboration to support NDA regulatory functions.

4. To improve NDA institutional capacity to effectively and 
efficiently implement its functions.

In accordance with these objectives, NDA expects to realize the fol-
lowing outcomes; 

1. Improved regulatory systems, processes and procedures 
that guarantee availability of safe, efficacious and quality 
drugs and health products.

2. Improved public access and utilization of safe, efficacious 
and quality drugs and health products.

3. Harmonized legislative framework that enables an effective 
and well-functioning regulatory system for drugs and health 
products.

4. Increased public awareness, knowledge and practices 
about safety, efficacy and quality of drugs.

5. Increased positive perception and visibility of NDA as an 
effective global standard regulator within the health system.

6. Improved institutional infrastructure to enable effective 
regulatory service delivery and specialized operations.



XXI

Strategic & Implementation Action Plan   2020/21 – 2024/25

7. Enhanced digital transformation for regulatory effectiveness.
8. Increased human resource productivity to deliver the NDA’s 

regulatory mandate.
9. Improved financial sustainability of NDA.

A Monitoring and Evaluation Plan has been put in place 
to track the performance of the Strategic Plan on all outcome 
and key output indicators, installation of an M&E database has 
been recommended to render reporting and feedback real-
time. Risk management has also been incorporated in the 
implementation modalities of the plan in a bid to harmonize 
with the Government of Uganda Risk Management Strategy 
2018.

The strategic plan has been appropriately costed and 
the indicative annual budgets for the medium term drawn to 
finance the implementation of the plan’s priorities and deliver 
on the planned actions. The required funds to finance this plan 
will amount to UGX, 485. 322.Bn (four hundred eighty-five 
billion three hundred twenty-two million shillings) over the five-
year period. 



NATIONAL DRUG AUTHORITY

XXII

1.0 INTRODUCTION
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1.1 Background

This five-year plan for the period 2020/21-2024/25 builds 
on the previous strategic plan, while making effort to align 
with the NDP III and WHO policy direction on drugs regulation. 
The Vision and Mission have been reviewed to acknowledge 
NDAs growing significance and refocused in context of the 
emerging stakeholders’ expectations and aspirations. Four 
key Focus Areas arising from the emerging expectations of 
the stakeholders and developments in the environment that 
constitute the strategic plan, have been identified. 

1.2 The Legal Framework of NDA

The National Drug Authority was established in 1993 by 
the National Drug Policy and Authority Statute which in 2000 
became the National Drug Policy and Authority (NDP/A) Act 206 
of the Laws of Uganda. Within its legislative mandate, National 
Drug Authority is responsible for;  
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1.3 Governance and Organizational Structure

National Drug Authority, headed by the Secretary to 
Authority, has various directorates to coordinate and meet the 
overall drug and health products regulatory objectives of the 
institution. These directorates currently include; Directorate of 
Product Assessment and Registration, Laboratory Services, 
Product Safety, Inspectorate and Enforcement Services and 
that of Corporate Services.

1.4 The National Legal and Policy Context of NDA

To consolidate and accelerate the development growth 
momentum, the Government of Uganda launched the Vision 
2040, to echo its aspiration of transformation to a competitive 
upper middle-income country by 2040. Vision 20240 sets 
out to achieve this though, strengthening fundamentals for 

 

1. Development 
and regulation 

of the 
pharmacies 
and drugs in 

Uganda

2. Control the 
importation, 

exportation and 
sale of 

pharmaceuticals

3. Encourage 
research and 

development of 
herbal 

medicines;

4. Promote and 
control local 
production of 

essential drugs

5. Promote rational 
use of drugs 

through 
appropriate 
professional 

training;

6. Establish and revise 
professional 

guidelines and 
disseminate 

information to health 
professionals and the 

public,

7. Provide advice and 
guidance to the 

Minister and bodies 
concerned with drugs 
on the implementation 

of the national drug 
policy,

8. Approve the 
national list of 

essential drugs 
and supervise 
the revisions of 

the list,

9. Estimate 
drug needs to 
ensure that the 
needs are met.
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harnessing opportunities, though agriculture, industrialization, 
human resource development and science, technology, 
engineering and innovation.

This strategic plan is aligned to four NDP III programs and their 
respective objectives namely; 
• Agro-industrialization Programme Objective 1: Increase 

production and productivity: 
• Human capital development Programme Objective 4: To 

improve population health, safety and management; 
• Private sector development Programme Objective 5: 

Strengthen the enabling environment and enforcement of 
standards, where NDA is contributing to the support of the 
Good Manufacturing Practice (GMP) compliance.

• Manufacturing Programme Objective 2: Increase value 
addition for import substitution and enhanced exports.

The Plan is aligned to the EAC Vison 2050, by creating a 
conducive environment for investment, coupled with effective 
institutional capacities, where the region will expand its 
production capacity and widen its exports, both by composition 
and value.

Finally, it is aligned to Africa Agenda 2063, aspiration 1; of 
A prosperous Africa based on inclusive growth and sustainable 
development and aspiration 6; An Africa whose development 
is people-driven, relying on the potential of African people, 
especially its women and youth, and caring for children

1.5 Purpose of the Plan

The primary purpose of the Strategic Plan for NDA is to 
develop a comprehensive “Road Map” setting the direction 
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and pace of the institution’s core functions for the next 5 years 
against a defined strategic backdrop. This Strategic plan has 
been developed as a guiding document to give direction in 
the development of strategies to build on the achievements 
attained. The plan addresses the challenges and gaps that 
have hampered service delivery in last five years. The plan sets 
priority in resource allocation and utilization so as to deliver 
quality drug and health product regulatory services to the 
people of Uganda. 

1.6 The Process of Developing the Strategic Plan

The plan has been developed by an internal task force 
through a participatory process.  The internal task force 
comprised of all heads of directorates, and departments 
the business development Team and guidance of National 
Planning Authority (NPA). As part of the development process, 
this combined team held several consultative meetings with 
the different stake holders that included The Ministry of Health 
(MoH), Ministry of Animal Industries and Fisheries (MAAIF), 
Professional Associations, Drug Importers, Pharmacy and drug 
shop owners, herbalist and health and vet practitioners. This 
Plan seeks to translate NDA’s strategic and investment focus 
into concrete investment plans for drug and health products 
regulation, physical infrastructure and management support 
services. 

The process of the plan development involved the 
following; a) document review b) rapid assessment of past 
strategic plan performance, c) stakeholders’ consultation, 
before the Board approved the Plan.



5

Strategic & Implementation Action Plan   2020/21 – 2024/25

1.7 The structure of the MDA Strategic Plan

This plan is divided into nine chapters. Chapter one 
presents the background and introduction. Chapter two, 
a situational analysis. Chapter three presents an outline of 
the strategic direction,. Chapter four; presents the costing 
and financing framework. Chapter five outlines the detailed 
implementation arrangements. Chapter 6 and 7 respectively 
presents the communication and feedback and monitoring, 
and evaluation arrangements. The risk management framework 
is provided in chapter 8, and chapter 9 presents key project 
profiles to be undertaken over the five year period.
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2.0 SITUATIONAL
 ANALYSIS
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This section reviews changes and developments to drug 
regulation in Uganda with the objective of informing the strategic 
priorities of the institution for the plan period. A PESTLE analysis 
is further undertaken as part of the situational analysis. This 
chapter also presents the organizational assessment in terms 
of the achievements from the previous strategic plan, a SWOT, 
summary of the critical gaps and emerging issues that need to 
be addressed and the significant unfinished business from the 
previous strategic plan.

2.1 Health Sector

2.1.1 Pharmaceutical Sub-sector

The Government of Uganda (GoU) recognizes health as a 
human right. National Drug Authority together with the Ministry 
of Health will ascertain that the rights to access quality health 
care and health information are respected by all categories 
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of individuals of the society both within the public and private 
sector. There shall be a need for increased priority to plan and 
provide for better health services in general and better capacity 
for medicines regulation in particular in the medium to long-
term. This is the rationale for this NDA Strategic Plan 2021-
2025. 

The Ministry of Health (MOH) is responsible for the 
overall leadership and governance of the health sector with 
responsibilities for policy formulation, strategic direction, 
setting standards, disease surveillance, quality assurance, and 
resource mobilization. 

NDA is a key player in the health sector and pharmaceutical 
sub-sector in particular mandated to ensure quality, safety and 
efficacy of human and animal drugs in Uganda. MoH through 
the Pharmacy Division (MoH/PD), is responsible for the overall 
coordination of the sector, as well as for providing oversight for 
the NMP implementation. 

The health sector budget increased by 9.1% to Ugx 2.589 
trillion from Ugx 2.373 trillion in FY 2018/19 though it remained 
at 7.2% of the total national budget. Of the Ugx 2.589 trillion 
57% was from GoU funding and 43% external funding. Overall, 
89% (Ugx 2.4 trillion) of the budget was released compared to 
80% in the previous FY1.

Over the outgoing HSDP period, there was an overall 
increase in funding for procurement, storage and distribution 
of Essential Medicines and Health Supplies (EMHS), both from 
government and donors. National forecasts, quantification and 
procurement planning for Essential Medicines & Health Supplies 
1  Health Sector Performance Report 2019/20
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(EMHS) and laboratory commodities was regularly done and 
disseminated, and programmes to improve rational use of 
medicines through the hospital medicines and therapeutics 
committees were implemented. In spite of this progress, there 
remains a huge and significant need to roll out a reliable logistics 
management information system throughout the entire sector 
that is interoperable with the Enterprise Resource Planning 
Systems at National Medical Store and Joint Medical Stores.  
The average availability of a basket of EMHS (% of facilities 
that had over 95%) decreased from 52% in FY 2015/16 to 
41% in FY 2018/19.  

In spite of these investments and achievements, 
pharmaceutical space is facing a significant pharmaceutical 
human resources challenge to sustain them. District Health 
Services do not have established pharmaceutical positions 
posing a challenge to service delivery. 

Comprehensive post-market surveillance to control 
illegal drug outlets and illicit sale of poor-quality drugs needs 
continuous and sustained efforts yet it is still far from adequate.  
In 2019, there were 1,870 licensed pharmacies and 10,720 
licensed drug shops distributed across the country. Despite 
the existence of an established regulatory framework with 
NDA, there is limited distribution of pharmacies in the rural 
communities with an over concentration in urban centers. 
Similarly, despite improvement in numbers of licensed drug 
shops, there remain many illegal drug shops whose services 
require to be regulated. 

There is still limited local pharmaceutical production 
in Uganda although there has been a marked increase 
in the establishment of new manufacturing units for both 
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conventional and herbal medicines during the last five years.  
Uganda still imports 90 percent of its Essential Medicines and 
Health Supplies (EMHS). The local production is still nascent 
with currently 18 licensed facilities and an additional 12 more 
facilities pending licensing. The industry has contributed 230 
products to the national drug register against 5,267 products 
registered, representing 4.4%. Therefore, regulation of the 
pharmaceutical sector, import and export and post marketing 
surveillance, are important to ensure that the public is protected 
from dangerous medicines.

In Uganda a total of 1010 licensed pharmacists’ practice 
in the public and private sector, this gives a ratio of 2.6 
pharmacists to 100,000 in the population. The percentage of 
public pharmacist positions filled is 56%. The need remains for 
district pharmacists to manage, supervise and support medicine 
management in lower-level health facilities, FY 2019/20202.

Antimicrobial resistance (AMR) is becoming an increasing 
concern worldwide and has been classified as a global threat 
against gains achieved by anti-infectives. The contributing 
factors to AMR include illegal over-the-counter antibiotic 
dispensing especially in drug shops, inappropriate prescription 
of antibiotics in un-investigated fevers, and widespread antibiotic 
polypharmacy practices especially in the private sector. Uganda 
developed the first National Antimicrobial Resistance Strategy 
(2017-2022) and surveillance plan for AMR containment that 
will continue to be implemented and revised during the HSDPII.  

2  ibid
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2.1.2 The Animal Health sub-sector

The agriculture sector in Uganda to which animal husbandry 
is a sub-sector provides food, income and employment to over 
80% of Uganda’s population It contributes over 45% of gross 
domestic product (GDP) and over 90% of Uganda’s exports. 
About 90% of the country’s population is rural and derives 
its livelihood from agriculture. For animal husbandry, 58% of 
the households depend on livestock for their livelihoods. In 
Uganda, there are 14.6 million cattle, 16.9 million goats, 4.6 
million sheep, 43.1 million poultry and 4.4 million pigs3. The 
increase in human animal interaction continues to increase 
the risk and emergency and spread of diseases and poses a 
challenge to public health. 
3  UBOS, Statistical Abstract 2019.

Veterinary field inspection.
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A situational analysis on Antimicrobial Resistance 
(AMR) in Uganda4 under the auspices of the Global Antibiotic 
Resistance Partnership (GARP)-Uganda, showed increasing 
trends in antimicrobial resistance to the most commonly-used 
antimicrobials (e.g. penicillin, tetracyclines, cotrimoxazole) 
which was in some cases above 80 percent. There was 
also high prevalence of multi-drug resistant bacteria such as 
Methicillin-Resistant Staphylococcus Aureus (MRSA) and 
Extended-Spectrum Beta Lactamase (ESBL)-producers. In 
healthcare settings, the prevalence of MRSA varied from as low 
as 2 percent to as high as 50 percent, while ESBL prevalence 
ranged from 10 to 75 percent among isolates analyzed. In 
addition, increasing resistance ranging from 4 to 30 percent 
was reported among gram negative nterobacteria against 
carbapenems, a last-line treatment. 

Misuse of antimicrobials in both humans and animals was 
well noted with irrational drug use, dispensing over the counter, 
in unlicensed drug stores and open markets.  Uganda has 
put in place an AMR National Action Plan; this plan prioritizes 
to integrate and adopt a One Health approach to AMR as a 
collaborative, cross-sectoral prevention and control action 
between all sectors. Despite all the above threats, there is 
limited awareness among the public, policy makers, prescribers 
and other professionals about the problem of AMR and its 
consequences5, attributed to a number of reasons among which 
is poor reporting culture. Resistance to commonly available 
acaricides in some parts of the country is an emerging obstacle 
to the control of ticks and tick-borne diseases. A national task 
force on animal health in the Office of Prime Minister has been 
put in place to look at addressing this problem by coming up 
with short, middle, and longterm interventions. 
4  The Uganda National Academy of Sciences (UNAS) 
5  (Source:National Action Plan for AMR, 2017)
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Sustainable farming can only be achieved if the available 
livestock population can equitably generate income, food, 
and economic prosperity. Trade in livestock and livestock 
products is largely hampered by high prevalence of diseases 
including; Foot-and-Mouth Disease (FMD), Contagious Bovine 
Pleuropneumonia, Tick-Borne Diseases, TB, Peste des Petits 
Ruminitis, Lumpy Skin Disease, Rabies, Brucellosis, African 
Swine Fever and Newcastle Disease, among others. Falsified 
veterinary products in the market also still present a challenge 
to the veterinary subsector, which not only affects the health 
and well-being of animals, but also that of humans.  

The 1995 Constitution and the Local Government Act of 
1997 concentrated delivery of veterinary services to the private 
sector (private veterinary practitioners, drug companies, NGOs, 
para-veterinarians and feed manufacturing companies). This 
has since led to reduction in the public extension system to an 
estimated 22% letting the private sector take dominance. So 
while, the MAAIF is responsible for improving livestock health, 
production and marketing, the existing working institutional 
collaboration of the ministry with, local governments, 
professional bodies, and academia on regulation of veterinary 
drugs has to be strengthened. 

The ratio of extension staff to farmers is still low estimated 
at over 1:5,000 compared to the recommended ratio of 1:500.   
Lack of a country wide animal disease testing/diagnosis 
facilities, to effectively facilitate the diagnosis and prescription 
of vet drugs. All the above noted developments and gaps 
ends up impacting on the rational use of vet pharmaceutical 
products.
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2.2 Performance of the NDA Strategic Plan 2015/16 - 
2019/20 Evaluation

The NDA’s overall performance evaluation aligns with the 
Strategic Plan 2016-2021 strategic objectives. Performance 
data was obtained through a review of the mid-term evaluation 
report, annual work plans, group discussions with the staff from 
the directorates and external stakeholders. Highlights of the 
key achievements are presented under the respective strategic 
priority areas below.

2.2.1 Strategic priority: Safety, Efficacy and Quality:

Under this strategic priority a number of achievements were 
registered that included;
1. Promotion of domestic production of human and veterinary 

medicines and health care products, where a national GMP 
roadmap for fifteen manufacturing facilities was rolled out. 
In 2019/20 a total of 27 local manufacturers were inspected 
for compliance with GMP against the annual target of 20. 

2. Systems for spontaneous and active ADR reporting for both 
human and veterinary products have been strengthened as 
evidenced in the increased number of ADR reports received. 
NDA reported an increase in the number of ADR reports 
submitted illustrated below.

Year 2015/16 2017/18 2018/19 2019/20

ADR reports 
submitted 192 439 538 1,824

 



15

Strategic & Implementation Action Plan   2020/21 – 2024/25

 The increase in the number of ADR reports is attributed to 
the increase in regular feedback, improving more reporting 
channels, support supervisions, and rollout of market 
authorization guidelines for Pharmacovigilance. 

3. NDA has further improved its appreciation and use of ICT, 
as evidenced where the majority of reports were submitted 
through scanned paper forms via mail (48%), 14.4 % 
through an e-reporting platform, 1.7% via the Med safety 
mobile app and 3.9% via WhatsApp.

4. Systems for product evaluations and premarket authorization 
have been strengthened with a noted increase in the number 
of dossier evaluations carried out (1912) in 2018/19 to a 
total of 1,788 dossiers (1404 human, herbal 225 and 159 
Vet) in 2019/20. The average time taken to assess dossiers 
has also substantially reduced by about 6 months to 18 
months. 

5. In 2019/20, 151 clinical trial applications were evaluated 
against a set annual target of 160. 90% (137) were evaluated 
within the set service delivery timelines as compared to 161 
in 2018/19 where 81% (131/161), were evaluated in time. 
It was also noted that 12 GCP sites were inspected and 
4 new guidelines developed; 3 of which were shared for 
stakeholder input in March 2019.

6. NDA has ensured high quality products on the market 
through testing of samples. and has continued to tested 
more products from 1,321 to 1872.

Year 2017/18 2018/19 2019/20

Samples tested 1,321 1,893 1,872
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7. There is also an increase in the trend of local herbal products 
notification over the last five years.

Year 2015/16 2016/17 2017/18 2018/19 2019/20

Notified 6 12 63 107 152

8. The percentage of pharmaceutical products failing NDA 
quality tests decreased to 4.3% (81 out of 1893), down from 
13% (176 out of 1321) in 2017/18. There is an increase in 
the quality of pharmaceutical products from 87% to 95.7%, 
this is attributed to routine monitoring of special products 
and introduction of mandatory testing. 

9. NDA increased compliance to drug regulations through 
extensive implementation of guidelines on good 
pharmaceutical practices and good distribution practices. 
In 2018/19 a total of 15,413 drug shops against a target of 
12,302 and 2016 pharmacy against 2023 compliance visits 
were conducted. In 2019/20 a total of 19,087 drug shops 
against a target of 12,302 and 1,873 pharmacies against 
2023 compliance visits were conducted and increase in 
performance of 20% in compliance visits, (from 17,429 to 
20,960).

10. NDA maintained a functional laboratory quality system and 
acquired ISO 17025 accreditation for the medical device 
unit and WHO prequalification re-audit. The NDQCL also 
widened the scope of medicines testing to encompass 
RDT, SUTURES, hand sanitizers, and herbal medicine on 
the Ugandan market.
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2.2.2 Strategic Priority: Collaboration and Partnership

1. NDA has made effort in improving public confidence on 
product safety, efficacy and quality, where a number of 
stakeholder engagements/meetings to increase the visibility 
of NDA have been conducted, However, more effort in 
public awareness and education is still needed in respect of 
stakeholder engagement and increasing visibility.

2. NDA established several collaborations at local, regional 
and international levels. An MoU with URA to provide a 
framework for cooperation in areas of trade facilitation, 
sharing of information to restrict unauthorized drugs 
imports and exports was signed. Collaborations with 
UNCST, UNHRO, NCRI, Mbarara University of Science and 
Technology Pharm-Biotechnology and Traditional Medicine 
Centre, Gulu University were initiated, including support 
to establishment of a Veterinary drugs desk at Makerere 
University COVAB.

3. On the regional level, NDA has reviewed regulatory guidelines 
for compliance with international standards and partaken to 
harmonization of EAC and other collaborative initiatives.

2.2.3 Strategic Priority: Institutional Capacity 

1. Through the deployment of NDAMIS, NDA has integrated 
and automated nine out of ten business processes. These 
processes include: Import and Export verification; GMP; 
Inspection; Finance; Product registration and; Navision 
integration.

2. NDA has established service delivery timelines (SDT); Key 
Performance Indicators (KPI) framework for all regulatory 
areas of: Clinical Trials Oversight; Veterinary Trials Oversight; 
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Marketing Authorization; Regulatory Inspection; Premise 
Licensing; Market Surveillance and Control; Vigilance; 
Laboratory Testing and; National Regulatory System.

3. Construction of the NDA laboratory tower has been initiated 
under the past strategic plan period. The construction of a 
10-floor microbiology lab structure is underway.

4. NDA achieved Quality Management Systems compliance 
to ISO and other international standards, the authority 
was issued with the ISO/IEC 9001:2018 Certificate. 
The certification scope includes: Registration of drugs; 
Pharmacovigilance; Control of clinical and field trials; Control 
of publications and advertisement and; Post-Marketing 
Surveillance.

Clinical trial field inspection.
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5. As at June 2020, of the 325 approved posts 288 (89%) are 
filled while 37 were vacant as indicated in the table below.

Post Appr 
No.

 No. 
Filled

No. 
Vacant

 % 
Filled

Office for the 
Secretary to the 
Authority

29 26 3 90%

Directorate 
Corporate Services 72 64 8 89%

Directorate 
Inspectorate & 
Enforcement 

121 108 13 89%

Directorate of 
Product Safety 25 25 0 100%

Directorate Product 
Assessment & 
Registration

31 30 1 97%

Directorate 
Laboratory Services 47 35 12 74%

Grand Total 325 288 37 89%

 
 There was noted inadequate HR deployment with respect 

to the function of research and risk management unit as 
currently provided in the structure.  Putting in place an 
expert’s database on call for technical consultations on 
clinical trials technical matters, would further strengthen and 
facilitate the implementation of a pro-active ethical research 
agenda at NDA.
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6. Over the strategic planning period, NDA set to out to 
strengthen the M&E function by recruiting a Principal M&E 
officer and a respective structure of M&E coordinators. 
An M&E plan was developed to guide the institution in 
developing roles, processes and guideline for conducting the 
M&E function. Quarterly, semi-annual, annual and midterm 
performance evaluations to track the implementation of the 
previous strategic plan were conducted over the period. 
In the third year of the strategic plan observed effort was 
made to set up a functional M&E performance tracking 
database that the monitors progress towards implementing 
the strategic plan through its annual work plans.  

2.2.4 NDA Financial Performance review 2016-2019

NDA continued to register notable performance 
improvement in the strategic plan implementation period 
2015 - 2019; Annual Revenue increased by 28% in 2016, 9% 
in 2017, 11% in 2018 and then Declined by 4% in 2019 due 
to Exchange loss recorded, Annual Expenditure increased by 
27% in 2016, 12% in 2017, 9% in 2018 and 10% in 2019.Over 
all NDA recorded stable increase in Net Surplus over the years. 
No deficit was recorded. NDA recorded a continuous growth in 
Assets by 27% in 2016, 21% in 2017, 15% in 2018 and then 
27% in 2019. The Accumulated Reserves increased by 25% 
in 2016 and 8% in 2019. The increase in revenue was due 
to stable macroeconomic factors. The financial indicators are 
shown in the table below;
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FINANCIAL PERFORMANCE REVIEW 2016- 2019 (UGX’000)

Year   2015/16 2016/17 2017/18 2018/19 2019/20

Annual Rev-
enue - Inter-
nal Generat-
ed Funds

30,023,159 41,365,605 47,071,811 52,191,016 57,903,411

Annual Rev-
enue - GOU 
and donor 
Funds

392,294 683,851 564,051 436,337 453,763

Annual Rev-
enue- Inter-
est & Gains

  2,869,521 4,267,481 3,207,835 4,499,620 (3,363,505)

Total Annual 
Revenue 33,284,974 46,316,937 50,843,697 57,126,973 54,993,669

Projected 
Revenue 
Growth/De-
cline

28.1      8.9  
11.0             (3.9)

Projected In-
ternal Gen-
erated Fund 
Growth/
Decline

27.4  
12.1  9.8  9.9

Annual 
Operating 
Expenditure

24,002,633 29,882,833 29,893,939 41,719,791 51,879,577

Net surplus 9,282,341 16,434,104 20,949,758 15,407,182 3,114,092

Project-
ed Annual 
Expenditure 
Growth/De-
cline

   19.7  0.0 28.3 19.6
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FINANCIAL PERFORMANCE REVIEW 2016- 2019 (UGX’000)

Year   2015/16 2016/17 2017/18 2018/19 2019/20

Annual Total 
Assets

        
55,436,764

   
75,867,036

        
95,693,536

     
112,804,368

     
155,419,868

Annual Ac-
cumulated 
Fund

51,125,535 68,476,293 89,824,454 104,903,612 114,018,189

Projected 
Asset 
Growth/De-
cline

             26.9  
20.7

 
15.2

 
27.4

Projected 
Accumu-
lated fund 
Growth/De-
cline

 
25.3

 
23.8
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 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

 70,000

Baseline
2014/15

2015/16 2016/17 2017/18 2018/19

Planned Budgeted Revenue

Total Annual Revenue Recorded

 

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

 70,000

Baseline
2014/15

2015/16 2016/17 2017/18 2018/19

Planned Budgeted Revenue

Total Annual Revenue Recorded



23

Strategic & Implementation Action Plan   2020/21 – 2024/25

NDA’s Financial Performance 2014/15- 2018/19

2.3 Stakeholder Analysis, Expectations and Aspirations

To establish the expectations of stakeholders, 
consultations were conducted with different groups through 
focused group discussions as well as individual consultations. 
The NDA stakeholders have been broadly categorized with their 
respective roles and responsibilities are highlighted as follows:

Stakeholder Roles and responsibilities

(a) Policy level 
stakeholder namely 
MOH and MAAIF;

•	 Passing policies and laws.
•	 Advocacy for Vet and health actions.
•	 Performance monitoring.

(b) National regulatory 
agencies within and 
outside the health 
sector;

•	 Oversight, regulation and management 
of players within and outside the health 
sector to complement regulatory action 
of NDA.

•	 Bench marking of actions.

(c) Medical and Vet 
practice professional 
bodies.

•	 Oversight, regulation and management 
of health and Vet practitioners to 
complement regulatory actions that 
enhance compliance.

(d) International and 
regional bodies with 
whom NDA works 
to achieve shared 
goals.

•	 Bench marking of actions.
•	 Complement regulatory actions of NDA
•	 Provision of demand driven 

technical assistance and inputs into 
implementation of NDA’s focus area.
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Stakeholder Roles and responsibilities

(e) Supply chain players •	 Provision of quality drugs and health 
products on the market that are 
safe, and efficacious. (importers, 
manufacturers, wholesalers, 
distributors, retail outlets, medical 
facilities, health marketing agencies, 
traditional medicine promoters).

(f) Civil society 
and patient 
organizations.

•	 Resource mobilization.
•	 Providing or participating in research, 

community and social mobilization, 
advocacy, capacity building including 
human resources development, 
logistical support, technical assistance 
to complement regulatory actions that 
enhance compliance.

•	 Ensuring proper utilization of resources 
and accountability.

(g) Academia 
and research 
organizations.

•	 Providing or participating in research, 
advocacy, capacity building including 
human resources development and 
technical assistance.

(h) The media •	 Complement regulatory action and 
visibility of NDA through publicity.

•	 Reporting on public health.

(i) The general public. •	 Take care of their health, and practice 
appropriate behaviors aimed at seeking 
quality, safe, and efficacious drugs and 
health products.
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The focus under stakeholder analysis was to assess 
how NDA services, stakeholder relationships, and image, 
compound to inform client expectations and the extent to 
which these expectations were being met. Major observations 
and expectations are highlighted in 2.4.1 to 2.4.8.

2.3.1 Policy, Legal and Regulatory Issues and Concerns

Advocate for review in the law to cover the new scope of 
regulated products delegated to NDA that include facemasks, 
condoms, blood and blood components, medical devices and 
surgical equipment, which are not covered under the current 
law.

2.3.2 Collaboration and Partnership Issues

1. Continue with regulatory collaboration and harmonization 
efforts within EAC, WHO and other international partners 
that are expected to improve the quality of medicines 
circulating in the country.

2. There is a need for coordination action among NDA, UNBS, 
MOH, MAAIF, human and animal health professional bodies, 
UCC, and any agencies whose mandates have a stake in 
enforcing, rationalize and harmonize regulatory compliance, 
so as to;
a) Increase in medicines user awareness and community 

feedback,
 b)  Improvement of reporting channels, support 

supervisions, and rollout of market authorization 
guidelines for Pharmacovigilance.



NATIONAL DRUG AUTHORITY

26

c) Strengthen coordination and partnership actions to 
influence positive interventions by stakeholders over 
seeing supervision of human and veterinary practices, 

d) Strengthen collaboration with relevant stakeholder 
to promote rational drug use among farmers who 
possess inadequate knowledge in the area strengthen 
coordination and partnership actions to influence 
positive interventions by stakeholder overseeing the 
establishment of necessary infrastructure for GDP and 
GPP.

2.3.3 Local Production of Human and Veterinary Medicines

Local manufacturers continue to meet challenges 
in complying with GMPs. NDA should continue with its 
interventions to provide key technical support and supportive 
policy to foster growth of drug manufacturing in the country. 

2.3.4 Herbal and Traditional Medicine Issues and Concerns

NDA recognizes and has put in place efforts to regulate 
traditional and complementary medicines (TCMs) and put in 
a framework for regulation of TCMs. Guidelines on clinical 
research on herbal products have been developed to establish 
a special collaboration with NCRI in testing and research for 
domestic herbal medicines manufacturers. System to regulate 
products which includes notification of products, inspection of 
premises and approval of adverts for the notified products are 
in place.
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While much has been put in place to institute 
collaborations with various stakeholders in the area of herbal, 
communication and engagement gaps continue to exist that 
need to be strengthened. Regulatory challenges also continue 
to manifest with advertisements in print and radio media from 
TCM practitioners who claim to have products to treat all kinds 
of conditions.  

2.3.5 Drugs Safety, Efficacy and Quality

Distribution of medicines still happens in buses, pickups, 
open-roofed vehicles and in conditions that are not appropriate. 
This calls for strengthening the enforcement and monitoring of 
compliance to GDP.

Herbal stakeholder engagement.
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Assessment of physical condition of medicine stores 
in all public and PNFP health facilities revealed that 15% of 
the health facilities lacked medicine stores, and 29% did not 
have an appropriate designated dispensing room. Strategies 
for affirmative regulatory actions in this respect need to be 
established. 

Coordination and partnership strategic actions need to 
be strengthened, to influence veterinary practice and building 
capacity of service providers to use and account for the 
medicines rationally, given the limited awareness among the 
public, policy makers, prescribers and other professionals 
about the problem and its consequences6. 

6  Source:National Action Plan for AMR, 2017

Inspection of drug outlets.
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2.3.6 Importation and Exportation of Medicines

NDA has put in place system to regulate products imports, 
including evaluation of applications dossiers among others that 
continue to ensure safe, efficacious and quality drugs on the 
market. However, some gaps in import verification may present 
situations that allow for incidences of pilferages, where such 
imported drugs are categorized wrongly by the tax authority, 
given the limited competence in the area of drugs. The cargo 
manifesto provides for prior information on the cargo to ably 
establish and isolate category, quantity, origin, classification, 
destination and value of the drugs. There is need to enhance 
this sharing of prior information between NDA and URA, such 
that the former can advise on categorization to avoid pilferage 
of drugs on the market as non-drug products.

2.3.7 Corporate Relations, Stakeholder Engagement and 
Communication

The public continues to exhibit a knowledge and 
information gap on the mandate and roles of NDA for the 
regulation of both human and animal drugs, with 49% of 
stakeholder that perceive NDA as playing their relevant role. 
There is need for continuous stakeholder engagement and 
awareness to enhance stakeholder support to NDA in executing 
its mandate.

2.3.8 Institutional Development Issues

NDA has progressively rolled out the National Drug 
Authority Management Information System (NDAMIS) to enable 
the automation of most work processes and procedures, where 
up to 9 business processes are currently automated. However, 
the business requirements continue to call for improving on the 
robustness of the ICT platform to facilitate access to services 
and online information and improve on service delivery timelines 
(SDTs).
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2.4 SWOT Analysis

The current situation at National Drug Authority is 
characterized by the following strength, weaknesses, 
opportunities and threats;

2.4.1    Strengths

Key Strategic Issues 
Identified

How to harness Finding 
to move NDA to greater 
heights

1
Agile government commitment 
to promote BUBU in 
general and local medicines 
manufacturing in particular.

Strategies for policy 
engagement to ensure 
responsive policy actions 
in favour of local medicine 
manufacturing.

3

Existence of an institutional 
mandate enshrined in the 
National Drug Policy and 
Authority (NDP/A) Act, Cap. 
206 (currently under revision), 
regulations, guidelines and 
SOPs.

Advocacy strategy should 
include actions to engage 
key stakeholders to seek 
consensus on necessary 
revisions

4

Existence of a growing 
institutional arrangement 
(with regional offices) and 
committed leadership to 
perform the regulatory 
function.

Institutional development, 
include deliberate actions for 
regular institutional reviews and 
human capital development.

5

Existence of a staff 
complement in the legal 
department to manage on-
going and up-coming legal 
framework review, advice and 
litigation issues.

Establish agenda for medicines 
regulation research to 
understand implications of 
emerging regulatory issues in 
the economy
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Key Strategic Issues 
Identified

How to harness Finding 
to move NDA to greater 
heights

6
Secure funding as the law 
empowers NDA to collect 
revenue and spend at source.

Financial strategy to include 
accountability actions to 
provide assurance of value for 
money.

7

Existence of well-equipped 
WHO-prequalified laboratories 
that have gained rating 
in Africa as a centre of 
excellence.

Strategy to cascade quality 
control laboratory capacity to 
regional offices.

8
High-value investment in core 
assets; laboratory equipment 
and NDA- owned land and 
buildings.

Sustainable investment 
in infrastructure to build 
institutional and regulatory 
capacity.

9

A Competent, knowledgeable 
and experienced staff 
complement able to match 
the growing human capacity 
requirements of the Authority’s 
mandate.

Review of manpower plan 
and staff development needs 
periodically to align with 
regulatory needs of the time.

10 Reference center on medicine 
regulatory matters.

Opportunity to commercialize 
the reference services for 
institutional sustainability.

11
Developed E-system- 
communication infrastructure, 
NDAMIS GMP module.

Further investment in IT to 
automate most of the inter-
departmental processes and 
on-line access to regulatory 
services.

12
Expanded organizational 
structure (Regional offices) 
to assert its regulatory pulse 
throughout the country.

Inclusion of regular rational 
organization reviews and work 
load audits in the institutional 
development strategy.
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2.4.2 Weaknesses

Key Strategic Issues 
Identified

How the findings could be 
addressed to move NDA 
to greater heights

1 Absence of whistle blower 
policy.

Policy should be finalized and 
adopted by NDA.

2

Automation of business 
processes not fully developed 
to support key real time. 
performance and decision 
making, information sharing, 
regulatory services access 
activities.

Include investment in 
automation of process as 
a priority in institutional 
development.

3

Public misconception of 
roles of other linkage MDAs 
in the health sector service 
delivery chain as those of 
NDA, negatively impacting its 
reputation.

Strategies to foster 
coordination/engagement, 
communication, information 
sharing and public education 
actions on these cross-cutting 
issues.

4
Absence of a national geo-
mapped drug shops/mapping 
of drug shops or pharmacies.

Further investment in IT to 
automate most of the inter-
departmental processes and 
on-line access to regulatory 
services.

5
Limited public visibility of NDA 
occasioned by low public 
stakeholder engagement.

Consider development of a 
holistic communication and 
engagement strategy.

Enhance significance of 
Information, engagement 
and communication in the 
institutional structure.
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Key Strategic Issues 
Identified

How the findings could be 
addressed to move NDA 
to greater heights

6
Limited staffing leading to 
limited presence beyond the 
headquarters.

Consider periodical staff 
audits and phased increase in 
numbers and deliberate human 
capital development.

7
Insufficient infrastructure 
relative to the scope and 
nature of operations.

Periodical institutional capacity 
review and appropriate 
additional investment in 
systems and equipment to 
match regulatory needs.

8

Cumbersome drugs 
inspection and enforcement 
protocols causing regulatory 
delays and inconveniences to 
regulatory customers.

Investment in automation of 
processes to improve efficiency 
of both documentation and 
physical routines.

9
Reliance on district drug 
inspectors who are not NDA 
employees.

Work analysis strategies to 
align human resource capacity 
work responsibilities.
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2.4.3   Opportunities

Key Strategic Issues 
Identified

How the findings could be 
harnessed to move NDA 
to greater heights

1

Receptive public, public 
support through increased 
reporting of unscrupulous 
operators in the 
pharmaceutical sector.

Consider a whistleblower 
incentive strategy to enhance 
the effectiveness of this 
reporting modality.

2

GOU investment in the 
national IT backbone and 
adoption of e-government 
present opportunities for 
NDA to harness IT to cost-
effectively undertake its 
country-wide medicines 
regulatory functions in 
coordination with other MDAs.

Institutional development 
strategy to include investment 
in IT and systems integration 
with common user data bases 
and platforms i.e. NMS ERP.

3

The Corvid-19 pandemic 
ramifications have raised the 
significance of investment in 
the Health Sector in general 
and medicines regulation 
processes and best practices 
in particular.

Institutional development 
strategy should include 
capacity up-grades (of tools, 
processes, HR) to engage in 
emerging collaborative actions 
relevant to its functions. 

4

Supportive regional and 
international collaborative 
mechanisms.

Institutional capacity 
enhancement strategy should 
focus on domestication of 
mechanisms to achieve 
efficiency.

5

Advent of the “One Health” 
strategy to promote multi-
sectoral and interdisciplinary 
application of knowledge and 
skills of medical, public health, 
veterinary and environmental 
experts.

The collaboration strategy 
should include modalities for 
tapping into regulatory support 
and benefits available from this 
initiative.
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Key Strategic Issues 
Identified

How the findings could be 
harnessed to move NDA 
to greater heights

5

Supportive regional and 
international collaborative 
mechanisms with 
Harmonization Project 
collaborative mechanisms 
with EAC, African Medicines 
Regulatory, WHO, 
International Organization 
for Standardization(ISO), 
Pharmaceutical Inspection and 
Certification Scheme (PICS).

The collaboration strategy 
should include actions to 
domesticate and tap into 
regulatory synergies arising 
from this.

6

Emerging MDA Collaborative 
practices that are being driven 
by the search for efficiency to 
serve common public good 
through adoption of integrated 
IT platforms.

IT integrated strategy for 
automation of internal 
processes and sharing of 
databases among common 
user databases.

7
WHO prequalification 
provides an opportunity 
for commercialization for 
laboratory testing services.

Financing/resource 
mobilization strategy should 
consider actions for adoption 
of this opportunity.

8

Development partners interest 
in increased quality and safety 
of Medicines.

Institutional development 
strategy to include hard and 
soft actions and investments 
to enhance capacities for 
medicines regulation.

9

Increased scope of products 
to be regulated under the 
UFDA when enacted from the 
current Bill.

When enacted, strategies for 
implementing the additional 
functions and necessary 
structures to be considered 
then.

10

Global shift towards self-
financing mechanisms to 
support regulatory activities.

Policy advocacy strategies 
to incorporate actions to 
institutionalize the self-
financing concept in NDA’s 
regulatory business model.
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2.4.4   Threats

Key Strategic Issues 
Identified

How the findings could be 
harnessed to move NDA to 
greater heights

1

A section of the public with 
the perception that relate the 
pharmaceutical products from 
Asia and locally manufactured 
to be of inferior  quality.

IEC strategy should include 
actions to address the 
apparent information gap 
among the public.

2
Porous borders that allow the 
smuggling of drugs that allow 
inflow of unregulated products.

Strategies for coordination 
and partnerships with security 
agencies, other regional 
regulatory agencies and 
communities to curb the vice.

3

Conflicting roles by the 
different agencies to promote 
their agenda despite related 
regulatory scopes that call for 
synergistic action.

Strengthening collaborative 
mechanisms with agreed upon 
MoU.
Advocacy strategy to include 
actions to influence necessary 
changes in the legal framework.

4
Policy shifts that lead to loss 
for revenue to NDA (e.g. on 
development partners).

Strategies for policy 
engagement to ensure 
responsive policy actions 
towards resource mobilization.

5
Litigation from clients that 
threaten image and financial 
sustainability.

Stakeholder engagement and 
appropriate review of drug 
regulations.

6
Insufficient number of health 
personnel to supervise drug 
outlets.

Strategies for corroboration 
with health professional bodies 
to enhance rational drug use.

7 Non prohibitive sanctions for 
non-regulatory compliance.

Stakeholder engagement and 
appropriate review of the law.
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2.5 Organizational Structural Analysis

It is a management principle that structure follows 
strategy. When a new strategy is formulated and subjected to 
changes as a result, there arises a need to assess whether the 
existing structure is adequate to implement the new strategy or 
not. Based on the situational analysis findings that informed the 
new strategy and the ramifications that the implementation of 
the new strategy will have on the institutional performance the 
following functional analysis issues are apparent;

Overall an institutional structure review should follow the 
approval of the strategic plan and has been included as one of 
the actions to be implemented. This should re-align the current 
structure to the new strategic plan implementation capacity 
requirements.

2.6 Critical Gaps and Emerging Issues, Recommendations 
and   Interventions

Issues Identified Strategic 
Recommendations

1
Inadequate reporting of 
adverse events by the health 
facilities and consumers.

Policy engagement and 
stakeholder collaboration with 
Ministry of Health. 

2
Noncompliance with good 
pharmacy practice by public 
and PNFP health facilities.

Policy engagement for 
responsive policy actions to 
support compliance with GPP.

3

Irrational drug use. Establish Collaborative 
programmes with health 
professional bodies to 
enhance rational drug use.
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Issues Identified Strategic 
Recommendations

4
Increased AMR AMR National Action Plan be 

implemented on collaborative 
basis with relevant MDAs.

5
Increased demand to test a 
range of new products. 

Enhance the laboratory 
capacity to meet the increased 
demand. 

6

Lack of funding in the public 
sector for the removal of 
expired medicines and medical 
wastes. 

Partner with private or public 
logistics entities to retrieve 
expired and medical wastes.  

Policy advocacy for funding 
and long-term Investment 
in infrastructure and 
operationalization.

7

Weak institutional capacity to 
sanction and regulate clinical 
trials.

Strengthen NDA Clinical 
research capacity and 
adopt good clinical research 
practices.

8

Gaps in NDP/A Act, and 
regulations require legislative 
amendment with respect to 
regulation of masks, condoms, 
sutures, diagnostic kits.

Engage and advocate for 
enactment of NFDA bill into 
law.

9
Limited public visibility of NDA 
occasioned by low public 
stakeholder engagement.

Develop a holistic 
communication and 
engagement strategy. 

10

Inadequate office and 
laboratory infrastructure both 
at region level and head office. 

Develop the NDA infrastructure 
and facilities for its growth and 
enhancement of its regulatory 
roles in the sub-sector both at 
regional and head office.
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Issues Identified Strategic 
Recommendations

11

Low adoption of automation 
of business processes in key 
decision making, information 
sharing and regulatory services 
access regulatory activities 
and inadequate ICT capacity 
and automation infrastructure.

Improve and integrated 
management information 
system across the organisation 
and other MDAs that have 
related databases.

12
Structural and Staffing gaps Review the HR capacity to 

address expanded scope of 
work.

13
Increased operational cost due 
to the expanding regulatory 
responsibilities.  

Develop and implement 
a framework for resource 
mobilization to foster 
sustainability.

14 Inadequate automation of 
business processes.

Scale up the automation of all 
business processes.

2.7 The Significant Unfinished Priorities from Previous 
Strategic Plan

A number of undertakings with NDA regulatory implications 
were started but not completed and will need to be brought 
forward into the current HSDP and aligned with NDA’s strategic 
plan running for the same period. These include;
• Legislation and approval of the Bill for establishment of the 

National Food and Drug Authority.
• Establishment of the Track and trace system of 

pharmaceutical products by NDA. 
• Completion and equipping of the NDA Quality Laboratory 

tower.
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3.0 STRATEGIC 
 DIRECTION
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This chapter presents the goal, vision, mission, core 
values and stated strategic objectives and outcomes as well 
as the strategic interventions and actions that NDA intends to 
peruse for the next five-year period in fulfilling its mandate.

3.1 Preamble

The strategic direction (vision, mission, core values, 
mandate, and functions) of NDA guides all strategy discussions 
for the organization. It provides the framework based on 
which the planning and operational details for translating the 
organization’s statutory functions into real actions that deliver 
outputs and ultimately outcomes and results, are crafted.

The vision, mission and core values were reviewed as part 
of the organizational assessment and were aligned to NDA’s 
new strategic direction.
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3.2 Rationale for National Drug Authority Strategic Plan 
2020-2025 

The NDA Strategic Plan has been developed to 
address the strategic critical gaps, emerging issues, strategic 
recommendations and interventions identified in chapter two 
above to meet the stakeholder expectations and aspirations, 
and to enhance NDA’s regulatory service delivery for the 
medium term. The plan has also been designed to maximize 
NDA’s contribution to the attainment of sector, national, and 
international development agendas. At the sector level, it has 
also been appropriately aligned to the National Pharmaceutical 
Sector Strategic Plan and the Health Sector strategic focus. 
At the national level, it has been aligned to the NDP III 
programmatic planning and budgeting framework to optimize 
its contribution to the national development goals and medium-
term objectives of the NDP III and ultimately the Uganda Vision 
2040. At the global level, it has been aligned to the Sustainable 
Development Goal (SDG) 3: “Ensure healthy lives and promote 
well-being for all at all ages.” and WHO policy direction on drugs 
regulation. 

3.3 Vision

“A world class drug regulatory Agency.”

3.4 Mission

To protect and promote human and animal health through 
the effective regulation of drugs and healthcare products.
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3.5 Core Values

• We Care for the people of Uganda. 
• We take Pride in what we do.
• We serve with Integrity. 
• We value Team spirit. 
• We Embrace new knowledge and Innovation.

3.6 Goal

To attain and maintain global best practices in drug  
regulation by 2025.

3.7 Strategic Objectives

The contextual analysis, organizational assessment, 
stakeholder expectations, aspirations of the Authority and staff 
present a context of efficiency that can only be achieved through 
digitization to make it possible to access services and share 
information on-line and real-time as much as possible and to 
minimize duplication of effort and physical rigour. NDA is also 
mindful that it cannot implement its mandated functions in silo. 
Rather, it must adopt collaboration and partnership strategies 
with other agencies to facilitate the proper implementation 
of those borderline activities whose effective outcomes and 
outputs have a causal impact on the destiny of NDA’s regulatory 
exploits. NDA seeks to leverage opportunities in contributing 
towards the existing Strategic Plans (NDP, Ministry of Health 
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Strategic Plan, NVDP, NPSSP and other relevant health sector 
players), regional level protocols (EAC medicines harmonization, 
IGAD and African Medicines Agency) and international best 
practices.

In response to the identified critical gaps and emerging 
issues, four Focus Areas and strategic objectives respectively 
have been identified to guide the formulation of the interventions 
over the next five years:

Focus Area 1: Core Service Delivery: 
To attain the highest standards of drug regulatory excellence, 

there is a need to enhance the regulatory operational 

effectiveness to support the Universal health coverage by 

ensuring access to safe, efficacious and quality drugs. 

Strategic Objective 1: To improve the Regulatory 
efficiency and effectiveness that ensures safe, efficacious 
and quality drugs and health products.

This strategic objective will focus on the key actions 
that NDA will undertake to sustainably improve efficiency and 
effectiveness of the processes and systems to deliver on its 
core mandate.

 
Five key strategies, presented below are proposed to realize 
the strategic objective;
1. Strengthen systems and institute regulatory actions that 

support local drugs manufacturing.
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2. Strengthen systems and institute actions that support drug 
regulatory compliance by human and vet practitioners. 

3. Strengthen the research capacity for making evidence 
based drug regulatory decisions.

4. Strengthen the systems, processes and procedures for 
pre-market authorization of drugs and healthcare products.

5. Strengthen the systems, processes and procedures for 
post-market authorization of drugs and healthcare products.

Focus Area 2: Legal and Regulatory framework: 
Strategic Objective 2: To Streamline the legal and 
regulatory framework for operational effectiveness of 
NDA.
Proper scoping of the regulatory/legal priorities and requisite 
actions to add value and improve the drugs and health products 
sub sector regulatory environment will be a key focus of this 
strategic objective, during the five-year strategic period. The 
key strategies will be to; 
1. Advocate for an improved regulatory framework. 
2. Strengthen the regulatory framework.

Focus Area 3: Stakeholder awareness and engagement 
and Collaboration: 
This area of focus shall be harnessed through; Public awareness, 
collaboration and partnerships with Local government, MDAs, 
regional and international organizations to create visibility and 
enhance execution of NDA’s mandate. 
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Strategic Objective 3: To increase stakeholder 
awareness, engagement and collaboration to support 
NDA regulatory functions.
Three key strategies, presented below are proposed to realize 
the strategic objective;
1. Strengthen mechanisms for stakeholder awareness and 

engagement.
2. Enhance internal corporate and public relations function.
3. Enhance stakeholder collaboration and partnership at 

national, regional and international level.
Focus Area 4: Institutional Development: 
As a regulator, NDA should at all times ensure that it has 
adequate resources for effective regulation of drugs. It should 
have in place institutional structures, systems, staffing capacity, 
governance and management practices that can enhance her 
planning, coordination and regulatory capacities.

Strategic Objective 4: To improve NDA institutional 
capacity to effectively and efficiently implement its 
functions

Six key strategies, presented below are proposed to realize the 
strategic objective;
1. Enhance the NDA infrastructure and facilities for her capacity 

growth.
2. Strengthen and ensure a sustainable management 

information system through automation and integration 
across the organization and other relevant MDAs.
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3. Strengthen Corporate Governance practices and Human 
Resource capacity.

4. Enhance the Institutional resource mobilization capacity 
and sustainability. 

5. Strengthen the corporate planning and performance 
management systems 

6. Strengthen the Quality Management Systems across the 
organization.

3.8 Strategy Slogan

        “Safe drugs Save Lives”

3.9 Linkage of the NDA Strategic Plan to NDP III                                                            

The NDA strategic plan contributes to NDP III through 4 
programme areas: – 

Human capital development: 

NDA strategic plan is aligned to objective 4 of 
the NDP III Human Capital Development (HCD) 
Programme– “Improve population health, safety 
and management”. NDA’s strategic plan is aligned 
to interventions that improve the functionality of 
the health system to deliver quality and affordable 
preventive, promotive, curative and palliative health 
care services. NDA will implement regulatory systems, 
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processes, and procedures that guarantee availability of safe, 
efficacious and quality drugs and health care products used in 
Uganda to ensure the health of the Ugandan population. 

Agro-industrialization Programme: 

NDA strategic plan is aligned to objective 1 of the 
NDP III Agro-Industrialization programme – “Increase 
production and productivity”.  NDA’s interventions 
will contribute to agro-industrialization through the 
regulation and promotion of local production of agro-

based pharmaceutical raw materials (animal and plant 
origin). 

Private sector development: 

NDA strategic plan is aligned to objective 5 of the 
NDP III Private Sector Development Programme 
–”Strengthen the enabling environment and 
enforcement of standards”.  NDA’s interventions 
will create an enabling environment for the private 
sector through pro-active drug regulations that 
support availability of the drugs to the entire population 
of Uganda. 

Manufacturing: 

This NDA strategic plan is aligned to objective 2 of 
the NDP III Manufacturing Programme – “Increase value 
addition for import substitution and enhanced exports” 
and in particular, the intervention that support existing 
local manufactures for pharmaceutical products. NDA 

will contribute to the support of the Good Manufacturing 
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Practice (GMP) compliance assessment system for local 
pharmaceutical manufacturers as well as review and update 
standards, regulations and guidelines to cater for indigenous 
Pharma remedies. 

Drug Laboratory Capacity building. 
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Programme and Focus Area alignment matrix

NDP III 
Programme 
Objective

NDP III 
Interventions

NDA Focus 
Area 
objectives

NDA focus area 
Strategies to attain 
NDP3 programme 
interventions and 
objectives

NDP III Programme: Human capital development

NDA Focus Area: Core service delivery

Objective 4: 
To improve pop-
ulation health, 
safety and 
management.

4.3 Improve 
the function-
ality of the 
health system 
to deliver 
quality and 
affordable
preventive, 
promotive, 
curative and 
palliative 
health care 
services.

To improve the 
regulatory effi-
ciency and ef-
fectiveness that 
ensure safe, 
efficacious and 
quality drugs 
and health 
products.

•	 Strengthen systems 
and institute regulatory 
actions that support 
local drugs manufac-
turing.

•	 Strengthen systems 
and institute actions 
that support drug 
regulatory compliance 
by human and vet 
practitioners. 

•	 Strengthen the 
research capacity 
for making evi-
dence-based drug 
regulatory decisions.

•	 Strengthen the 
systems, processes 
and procedures for 
pre-market authori-
zation of drugs and 
healthcare products.

•	 Strengthen the 
systems, processes 
and procedures for 
post-market autho-
rization of drugs and 
healthcare products.
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NDP III 
Programme 
Objective

NDP III 
Interventions

NDA Focus 
Area 
objectives

NDA focus area 
Strategies to attain 
NDP3 programme 
interventions and 
objectives

NDP III Programme: Agro-industrialization Programme

NDA Focus Area: Core service delivery 

Objective 1: 
Increase 
production and 
productivity. 

1.3 
Strengthen the 
agricultural 
inputs markets 
and distribu-
tion systems 
to adhere to
quality 
standards and 
grades.

To improve the 
regulatory effi-
ciency and ef-
fectiveness that 
ensure safe, 
efficacious and 
quality drugs 
and health 
products.

•	 Strengthen systems 
and institute regulato-
ry actions that support 
local drugs manufac-
turing

•	 Strengthen systems 
and institute actions 
that support drug 
regulatory compliance 
by human and vet 
practitioners. 

1.9 
Strengthen 
systems for 
management 
of pests, 
vectors and 
diseases.

To improve the 
regulatory effi-
ciency and ef-
fectiveness that 
ensure safe, 
efficacious and 
quality drugs 
and health 
products.

•	 Strengthen systems 
and institute actions 
that support drug 
regulatory compliance 
by human and vet 
practitioners. 

•	 Strengthen the 
research capacity 
for making evi-
dence-based drug 
regulatory decisions.

•	 Strengthen the 
systems, processes 
and procedures for 
pre-market authori-
zation of drugs and 
healthcare products.

•	 Strengthen the 
systems, processes 
and procedures for 
post-market autho-
rization of drugs and 
healthcare products.
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NDP III 
Programme 
Objective

NDP III 
Interventions

NDA Focus 
Area 
objectives

NDA focus area 
Strategies to attain 
NDP3 programme 
interventions and 
objectives

NDP III Programme: Private sector development

NDA Focus Area: Core service delivery

Objective 5: 
Strengthen 
the enabling 
environment and 
enforcement of 
standards.

5.1. 
Support the 
national 
conformity 
assessment 
system to 
attain interna-
tional
recognition 
through Ac-
creditation.

To improve the 
regulatory effi-
ciency and ef-
fectiveness that 
ensure safe, 
efficacious and 
quality drugs 
and health 
products.

•	 Strengthen systems 
and institute regulato-
ry actions that support 
local drugs manufac-
turing.

•	 Strengthen the 
systems, processes 
and procedures for 
pre-market authori-
zation of drugs and 
healthcare products.

•	 Strengthen the 
systems, processes 
and procedures for 
post-market autho-
rization of drugs and 
healthcare products.

NDP III Programme: Manufacturing

NDA Focus Area: Core service delivery

Objective 2: 
Increase value 
addition for im-
port substitution 
and enhanced 
exports.

2.1 
Support 
existing local 
manufactures 
for both med-
ical products 
and
Pharmaceuti-
cals.

To improve the 
regulatory effi-
ciency and ef-
fectiveness that 
ensures safe, 
efficacious and 
quality drugs 
and health 
products.

•	 Strengthen systems 
and institute regulato-
ry actions that support 
local drugs manufac-
turing.
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3.11 Strategic Objectives and Expected Outcomes

Key strategic emerging issues from the situational analysis 
have been identified and framed into strategic recommendations 
from which strategies and actions have been ultimately developed. 
This presents the summary of the objectives, strategies and 
outcomes for the 5-year horizon.  The detailed M&E framework, 
with the expected outputs at activity level is provided as Annex 1.

Table 1: Key Outcome Results Matrix

Goal and 
Objectives Outcomes Indicator

Baseline

2020/21

2021/22

2022/23

2023/24

2024/25

Goal
To attain 
and 
maintain 
global best 
practices 
in drug 
regulation 
by 2025.

Increased 
access to 
safe and 
effective 
quality 
drugs and 
health 
products.

Percent-
age of 
regulatory 
functions 
meeting 
World 
Health 
Organiza-
tion (WHO) 
Maturity 
Level 3.

 13% 13% 13% 13% 13% 100%

Objective 
1: To im-
prove the 
regulatory 
efficiency 
and effec-
tiveness 
that ensure 
safe, 
efficacious 
and quality 
drugs and 
health 
products.
[contd...]

Improved 
regulatory 
systems, 
processes 
and proce-
dures that 
guarantee 
availability 
of safe, 
efficacious 
and quality 
drugs and 
health 
products.

Proportion 
of SDT’s 
implement-
ed within 
the agreed 
timeline.

78% 80% 80% 82% 84% 86%
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Goal and 
Objectives Outcomes Indicator

Baseline

2020/21

2021/22

2022/23

2023/24

2024/25

Objective 
1: To im-
prove the 
regulatory 
efficiency 
and effec-
tiveness 
that ensure 
safe, 
efficacious 
and quality 
drugs and 
health 
products.

Improved 
public ac-
cess and 
utilization 
of safe, 
efficacious 
and quality 
drugs and 
health 
products.

Proportion 
of im-
proved per-
formance 
in core 
service 
delivery.

59% 65% 70% 75% 80% 85%

Objective 
2: To 
stream-
line the 
legal and 
regulatory 
frame-
work for 
operational 
effective-
ness of 
NDA.

Harmonized 
legislative 
frame-
work that 
enables an 
effec-
tive and 
well-func-
tioning 
regulatory 
system 
for drugs 
and health 
products.

Proportion 
of target 
stake-
holder 
engaged in 
advocacy 
initiatives.

4 
meet-
ings

80% 85% 85% 85% 85%

Proportion 
of Regula-
tions and 
Guidelines 
developed 
and pub-
lished.

100% 100% 100% 100% 100% 100%

Transfor-
mation of 
NDP&A 
Act into 
UNFDA.

UNF-
DA in 
place
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Goal and 
Objectives Outcomes Indicator

Baseline

2020/21

2021/22

2022/23

2023/24

2024/25

Objective 
3: To 
increase 
public 
awareness, 
and stake-
holder 
collabora-
tion to sup-
port NDA 
regulatory 
functions.

Increased 
public 
aware-
ness, 
knowledge 
and prac-
tices about 
safety, 
efficacy 
and quality 
of drugs,

Proportion 
of the 
stakehold-
ers aware 
of NDA 
role.

83% 85% 90% 93% 93% 93%

Proportion 
of Satisfied 
customer.

75% 75% 75% 80% 80% 85%

Increased 
positive 
percep-
tion and 
visibility of 
NDA as an 
effective 
global 
standard 
regulator 
within the 
health 
system.

Proportion 
of the 
stakehold-
ers that 
perceives 
NDA as 
playing her 
role.

49% 59% 69% 79% 89% 95%

Objective 
4: To im-
prove NDA 
institution-
al capacity 
to effec-
tively and 
efficiently 
imple-
ment its 
functions 
[contd...]

Improved 
institu-
tional in-
frastructure 
to enable 
effective 
regulatory 
service 
deliv-
ery and 
specialized 
operations.

% of 
planned in-
stitutional 
infrastruc-
ture imple-
mented.

TBD 60% 70% 75% 80% 80%
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Goal and 
Objectives Outcomes Indicator

Baseline

2020/21

2021/22

2022/23

2023/24

2024/25

Objective 
4: To im-
prove NDA 
institution-
al capacity 
to effec-
tively and 
efficiently 
implement 
its func-
tions.

Enhanced 
digital 
transfor-
mation for 
regulatory 
effective-
ness.

Proportion 
of insti-
tutional 
business 
processes 
fully auto-
mated.

0% 0% 31% 63% 94% 100%

Percentage 
of online 
services 
accessed 
throughout 
the year 
(Uptime 
of online 
services).

99% 99% 99% 99% 99% 99%

Increased 
human 
resource 
produc-
tivity to 
deliver 
the NDA’s 
regulatory 
mandate.

proportion 
of staff 
who attain 
65% of 
approved 
perfor-
mance 
targets.

100% 95% 100% 100% 100% 100%

Improved 
financial 
sustain-
ability of 
NDA.

% in-
crease in 
generated 
revenue.

63,2 
bn +5% +5% +5% +5% +5%

Working 
ratio. 82% 90% 90% 90% 90% 90%
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Table 2: Key Strategic Actions 

Strategic 
interventions Strategic Actions

Strategic Objective 1: To improve the regulatory efficiency and 
effectiveness that ensure safe, efficacious and quality drugs and 
health products.

1.1: Strengthen 
systems and institute 
regulatory actions that 
support local drugs 
manufacturing.

1.1.1: Strengthen mechanism 
to support actions for local drug 
manufacturing. 

1.2: Strengthen 
systems and institute 
actions that support 
drug regulatory 
compliance by human 
and vet practitioners.

1.2.1: Strengthen collaborative 
programmes with vet professional 
bodies, MDA, local government, 
and vet practitioners to ensure 
safety, efficacy and quality and 
enhance rational vet drug use.

1.2.2: Strengthen collaborative 
programmes with human health 
professional bodies, MDA, private 
clinical practitioners to ensure 
safety, efficacy and quality and 
enhance rational human drug use.

1.2.3: Strengthen mechanisms 
that support compliance with GDP, 
GPP, GVP, and GCP.

1.3: Strengthen the 
research capacity for 
making evidence-
based drug regulatory 
decisions.

1.3.1 Establish mechanisms to 
support evidence-based drug 
regulatory research and decision 
making. 
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Strategic 
interventions Strategic Actions

1.4:  Strengthen the 
systems, processes 
and procedures 
for pre-market 
authorization of 
drugs and healthcare 
products.

1.4.1. Strengthen mechanism for 
regulation of product assessment 
and evaluation, authorization and 
conduct of clinical and field trials for 
drugs and health care products.

1.5: Strengthen the 
systems, processes 
and procedures 
for post-market 
authorization of 
drugs and healthcare 
products.

1.5.1 Improve systems for effective 
control of imports and exports.

1.5.2: Enhance systems for PMS.

1.5.3. Strengthen systems, 
processes and procedures for testing 
drugs and health care products.

1.5.4: Strengthen system, process 
and procedures for enforcement of 
laws and regulations. 

1.5.5: Enhance coordination and 
partnership schemes with relevant 
agencies for improved drug 
surveillance.

1.5.6. Strengthen system, processes 
and procedures for regulation of drug 
advertisements. 

Strategic Objective 2: To streamline the legal and regulatory 
framework for operational effectiveness of NDA.

2.1: Advocate for an 
improved regulatory 
framework. 

2.1.1: Advocacy strategy to include 
actions to influence necessary 
changes in the legal framework.

2.2: Strengthen the 
regulatory framework.

2.2.1: Strengthen regulatory 
requirements.
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Strategic 
interventions Strategic Actions

Strategic Objective 3: To increase public awareness, and 
stakeholder collaboration to support NDA regulatory functions.

3.1: Strengthen 
mechanisms for 
stakeholder awareness 
and engagement.

3.1.1: Enhance stakeholder 
awareness and engagement.

3.1.2: Enhance drug regulatory IEC 
program target sharing information 
with public on topic issues.

3.2: Enhance internal 
corporate and public 
relations function.

3.2.1 Strengthen internal 
communication capacity to project a 
strong corporate image.

3.3: Enhance 
stakeholder 
collaboration and 
partnership at 
national, regional and 
international level.

3.3.1: Strengthen the partnership 
strategy to harness synergies and 
best practices in drug regulation.

Strategic Objective 4: To strengthen NDA institutional capacity 
to effectively and efficiently implement its functions, (infrastructure, 
performance systems, human resource, finance).

4.1: Enhance the 
NDA infrastructure 
and facilities for her 
capacity growth.

4.1.1: Completion and Equipping 
of the laboratory tower and 
microbiology lab (Mulago).

4.1.2: Construction of the NDA Office 
Tower.

4.1.3: Establishment/ construction of 
regional offices.
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Strategic 
interventions Strategic Actions

4.2: Strengthen and 
ensure a sustainable 
management 
information system 
through automation 
and integration across 
the organization and 
other relevant MDAs.

4.2.1: automate and integrated all 
business processes at NDA including 
track and trace system.

4.2.2: Secure ICT infrastructure 
across the organization.

4.3: Strengthen 
Corporate Governance 
practices and Human 
Resource capacity.

4.3.1 Harness the Drug Authority 
oversight and operation.

4.3.2: Enhance institutional 
development through regular reviews 
and human capital development in 
line with human rights.

4.3.3: Enhance an effective 
administration system.

4.3.4: Strengthen internal Audit 
oversight. 

4.3.5: Establish mechanisms for 
timely service delivery.

4.4: Enhance the 
Institutional resource 
mobilization capacity 
and sustainability. 

4.4.1 Strengthen mechanisms 
for resource mobilization and 
sustainability.

4.4.2: Promote regulatory self-
financing.

4.5: Strengthen the 
corporate planning 
and programme 
performance 
management systems. 

4.5.1 Strengthen planning.

4.5.2 Strengthen risk management 
system.

4.5.3 Strengthen M&E system.
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Strategic 
interventions Strategic Actions

 4.6: Strengthen the 
Quality Management 
Systems across the 
organization.

4.6.1 Strengthen the Quality 
Management Systems.
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4.0 FINANCING OF THE 
PLAN
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This section presents the framework for financing the plan 
to ensure the implementation of the set plans and achievement 
of targeted outcomes for the period 2020/21-2024/25. The 
section indicates the overall and disaggregated costs of the 
plan, and the strategies for mobilizing the required financing.

4.1 Costing and Financing Framework

Financing for the Plan is expected to increase over 
the NDPIII period. Notably, given the central role of NDA in 
addressing key NDPIII strategies, we expect its financing to 
increase. Overall, we expect NDA’s financing for development 
of the required infrastructure, IT and equipment to increase as 
well as financing towards ensuring Completion and Equipping 
of the microbiology lab at National Drug Quality Control Lab 
(NDQCL) and NDA Tower.
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4.1.1 The Strategic Plan Budget — 2020/21- 2024/25

Overall, a total of UGX, 485.3.Bn is required to implement 
the strategic priorities of NDA for the five years.  The detailed 
breakdown is given in table below. 

4.1.2 Projected Expenditure

The table below shows the indicative expenditure 
projections over the five-year period, with an annual projected 
expenditure growth of 5%.
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4.1.3 Projected Revenue

The table below shows the projected funding requirement 
to finance the strategy over the five-year period, with a Projected 
Revenue growth at 15%.

Table 3: Projections for 2020/21 – 2024/25 (UGX Billions)

Revenues

FY 
2020/21

FY 
2021/22

FY 
2022/23

FY 
2023/24

FY 
2024/25

Total

NDA Internal 
Revenue       

Manufacturers’ 
Inspection fees

9 9 9 10 10 48 

Manufacturers’ 
Suitability fees

11 12 13 13 14 63 

Manufacturers’ 
License fees

12 11 12 12 13 60 

Pharmacies Renewal 
- Suitability fees 

613 625 656 689 724 3,307 

Pharmacies Renewal 
- License fees 

563 573 602 632 663 3,032 

New Pharmacies - 
Suitability fees (new)

69 77 81 85 89 401 

New Pharmacies - 
License fees (new)

19 21 22 23 24 110 

Renewal of Drug 
shops - Suitability 
fees

673 597 627 658 691 3,246 

Renewal of Drug 
Shops - License fees

686 686 720 756 794 3,643 

New Drug Shops - 
Suitability fees

162 178 187 196 206 929 



69

Strategic & Implementation Action Plan   2020/21 – 2024/25

Revenues

FY 
2020/21

FY 
2021/22

FY 
2022/23

FY 
2023/24

FY 
2024/25

Total

New Drug Shops - 
License fees

108 119 125 131 138 621 

Verification fees 42,783 48,773 51,212 53,772 56,461 253,001 

Drug Registration 
fees

2,927 2,478 2,602 2,732 2,869 13,607 

Drug Retention fees 8,142 6,923 7,269 7,633 8,014 37,981 

Amendment Fees 1,541 1,463 1,536 1,613 1,694 7,847 

cGMP Audits 6,939 6,201 6,511 6,837 7,178 33,666 

National Quality Control 
Lab Analysis Fees

200 323 339 356 374 1,593 

Rent - Plot 59 
Nkrumah road

187 187 196 206 216 993 

Others - Clinical 
Trials

864 876 920 966 1,014 4,640 

Total Internal 
Revenue

66,509 70,132 73,639 77,321 81,187 368,787 

GOU 0.0 0 0 0 0 0 

Internal Revenue 
Reserves

18,441 34,309 2,000 2,000 0 56,750 

Total Revenue 84,950 104,441 75,639 79,321 81,187 425,537

Funding Gap 931 22,715 23,358 23,358 22,808 93,171 

Percentage 
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Funding Gap

Item

FY 
2020/21

FY 
2021/22

FY 
2022/23

FY 
2023/24

FY 
2024/25

Total

Total exp. 83,833 104,510 97,616 99,788 99,574 485,322

Total Revenue 84,950 104,441 75,639 79,321 81,187 425,537

Funding gap 0 -69 -21,977 -20,467  -18,387 -60,900

Percentage 0.1% 23% 21% 18% 12%

Over the planning period, the NDA plan has a funding gap 
of 59.785 billion. NDA has come up with deliberate initiatives to in 
respect of covering this funding gap that include recruiting resource 
mobilization officer under the office of the SA and undertaking 
activities in the strategic plan related to resource mobilization. 

4.1.4 Projected Financial Sustainability

Over the planning period, NDA will undertake action on both 
fronts to generate sufficient revenue, as well as manage expenditures. 
The revenue base shall be broadened from the delivery of its core 
services but also from other sources to ensure that NDA is better able 
to achieve its objectives over the five-year period. Equally rational and 
effective controlling systems will be further strengthened to detect 
and eliminate deviations from accepted financial plans, manage 
cost pressures better and improve performance and contribute to 
attainment of national development priorities in Uganda’s Vision 
2040 and National Development Plan III.
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4.2 The Major Cost Drivers Over the Planning Period

The cost drivers of financial expenditures during the medium 
term will be the strategic objectives to be realized during the period. 
These shall include the following: operational costs such as salaries, 
utilities and property expenses, medicines and supplies and supplies 
and services, maintenance.
 

4.3 Key Financial Assumptions

1. Budget will be financed by Internally Generated Funds. 

2. Projected Revenue growth will be at 15% and Projected Growth 
in the wage bill of 5.6% and non-wage of 2%.

3. NFDA Bill in place leading to additional revenue. 
4. NDA to use Capital reserves, Recurrent surplus and 

domestic arrears to fund Capital Expenditures. 
5. Revenues are projected to growth by 15% Annually.
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5.0 IMPLEMANTATION 
 ARRANGEMENTS 
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This chapter presents the overall arrangements for 
implementing the setout actions in the strategic plan as well as 
the delegated roles by the different parties. 

5.1 Institutional arrangements for Plan implementation

5.1.1   Objectives

Implementation of this Strategic Plan calls for the clear 
allocation of roles and responsibilities for implementing all 
planned activities, with reporting lines running hierarchically to 
the structure of NDA.

Information sharing and formation of task and cross-
functional teams shall also be necessary in the implementation of 
cross-cutting activities involving public relations and stakeholder 
collaborations, with government relevant Public Sector 
Institutions: (MoH, MAAIF UNBS): health and vet practitioners 
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public and private, relevant Vet and Health professional bodies, 
the general public and international stakeholder partners.

The objectives of the management and implementation 
arrangements include the following;
• Definition of the various priority actions underlying the 

Strategic Plan implementation including spelling out the 
responsible parties and their roles in implementation of the 
strategic plan. 

• Outlining of key strategic activities, their expected outputs 
and how their implementation will be measured and reported 
on.

• Determination of necessary resource requirements (facilities, 
equipment, goods and services) for implementation; and,

• Ascertainment of what systems, policy and procedures 
should be put in place to ensure that the strategic plan 
implementation process is properly guided.

5.1.2 Implementation Approach

The implementation will be centered on number of 
methods and this will include among others the involvement 
of human resources, different directorates, as well as different 
stakeholders in accordance with the various activities. The staff 
have individual performance plans, then directorate plans that 
feed into NDA’s annual Work-plans. These will perform as a 
foundation for implementing the strategic Plan.

Stakeholder partnerships and collaborations will be put 
in place to ensured continued support and improved service 
delivery. Where required NDA will prepare draft and sign 
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Memoranda of Understanding (MOU) clearly defining the roles 
and responsibilities of each party regarding finances, fees, 
coordination, monitoring and reporting.

5.1.3 Implementation Roles and Responsibilities

The Drug Authority shall approve the plan, provide 
oversight role and give strategic direction by   approving policies 
and resources for the implementation of this Strategic Plan.

The NDA shall be accountable for the implementation of 
the Strategic Plan.

The management of NDA headed by the respective 
Heads of Directorates shall extract the priority actions and 
activities earmarked for their leadership in implementation 
from the Strategic Plan and develop detailed departmental 
and individual action programmes for their implementation. 
Structure for implementation of the NDA mandate is attached 
as Annex 2 of this plan.

For activities whose implementation require goods and 
services which have to be out-sourced, the goods and services 
shall be procured by the Procurement and Disposal Unit or its 
delegated authority and the coordination of the utilization of the 
goods or services done by the user departments.

Task teams may also be formed to address one-off 
activities of a strategic nature, which call for participatory action. 

5.1.4  Partnerships and collaborations

Partnerships and collaborations with public private 
partners, development partners, Civil society organizations, 
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private sector, religious organizations, the public will ensure 
the implementation of the strategic plan through the use of 
their experience, financial and non -financial supports. NDA 
will make linkages with regional and international organizations 
so as to strengthen partnerships and collaborations with all its 
partners to ensure continued support and improved service 
delivery. Where required NDA will prepare draft and sign 
Memoranda of Understanding (MOU) clearly defining the roles 
and responsibilities of each party regarding finances, fees, 
coordination, monitoring and reporting. 
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6.0 COMMUNICATION 
AND FEEDBACK 
MECHANISM
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The communication and feedback strategy presents the 
roadmap that NDA shall take to communicate with and engage 
the different stake holders in order to popularize and have this 
plan implemented. This is to increase the awareness of the 
mandate among both the internal and external stakeholders. 
The strategy outlined below seeks to ensure that the plan is 
effectively communicated to relevant stakeholders to ease 
implementation. 

6.1 Objectives of the communication and feedback 
mechanism 

1. Establish a clear understanding and awareness of NDA’s 
mandate amongst all key stake holders.

2. Encourage and attract strategic partners in delivery of 
outlined projects.
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3. Ensure that honest and accurate information is delivered in 
an open, effective and timely manner.

4. To ensure the strategic plan is widely disseminated and 
share with responsible stake holders. 

6.2 Dissemination methods

The methods of dissemination will mainly include but will 
not be limited to; 
1. Radio and TV talk shows especially on human/vet health 

related commemoration days. 
2. Sensitization to the public and other stakeholder on the plan 

in addition to provision of drug regulatory services.
3. Production and distribution of an abridged version of the 

plan.
4. Distribution of copies (main report) to key stake holders.
5. Reproduction and rebranding of the, vision, mission 

statement and core values on various categories of IEC 
materials.

6. Reciting and communication of vision, mission statement 
and care values at every opportunity like during staff 
meeting.

6.3 Mechanisms for generating feedback from 
stakeholders

1. Publication and sharing of performance reports on websites 
and giving feedback channels.

2. Utilizing social media and call center.
3. Holding periodical feedback meetings.
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Stakeholder feedback. 
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7.0 MONITORING AND 
 EVALUATION 

ARRANGEMENTS
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This chapter presents the overall monitoring and evaluation 
arrangements that will be put in place to continuously ensure 
the set-out objectives are achieved. 

7.1 Progress Reporting and Review of Results

The performance milestones for assessment of monitoring and 
evaluation of NDA’s performance with respect to all the strategies, 
outcomes, planned activities, indicators and outputs have been 
defined as part of the NDA Strategic Framework provided in this Plan. 
Data required to populate the indicators as framed will be collected 
through four sources: administrative data, enhanced, when possible, 
by field data; a survey of experts; public surveys; and document 
reviews.

Management will put in place mechanism for M&E 
implementation of the strategic plan. Annually management 
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shall develop workplan and budget the implementation action 
plan and the financing arrangement of this strategic plan. 
The implementation progress of this strategic plan shall be 
monitored and evaluated in the following intervals;

• Quarterly performance reviews.
• Semi-annual performance reviews. 
• Annual performance reviews.
• Mid –Term Evaluation.
• End-term Evaluation.

Reports to the Drug Authority and Management 
documenting strategic plan activities carried out and the 
performance milestones achieved will be produced on a 
periodic basis in line with above reporting intervals. The 
indictors in the M&E framework will be reported to the Drug 
Authority and management. Where necessary the performance 
targets and indicators may be reviewed to reflect the evolving 
circumstances affecting the performance of NDA.

7.2 Monitoring and Evaluation assumptions

• A comprehensive Monitoring and Evaluation Plan shall be 
developed, with the Results Frameworks at both outcome and 
output level are presented.

• Timely reporting.
• Stability of macro-socio, economic and political factors.
• The organizational structure is fully resourced.
• A harmonized legal framework is in place.
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7.3 NDA M&E Results Framework Matrix

Perform
ance

 indicator

Type of Indicator

Baseline 
(FY 19-20 Perf)

Annualized 
Targets

M
easurem

ent 
interval

Responsibility

FY 
20-21

FY
 21-22

FY 
22-23

FY 
23-24

FY 
24-25

Goal: To attain and maintain global best practices in drug regulation by 2025.

1. Percentage 
of regulato-
ry functions 
meeting 
World 
Health 
Organiza-
tion (WHO) 
Maturity 
Level 3.

Impact 
Indica-
tor

 13% 13% 13% 13% 13% 100% Annual SA-QMS

Human Capital and Manufacturing Programme

Focus Areas 1: Core Service Delivery: 

Strategic Objective: To improve the regulatory efficiency and effectiveness that 
ensure safe, efficacious and quality drugs and health products.

Health Outcome1.1: Improved regulatory systems, processes and procedures that 
guarantee availability of safe, efficacious and quality drugs and health care products.

2. Proportion 
of SDT’s 
implement-
ed within 
the agreed 
timeline.

Out-
come
Indica-
tor

78% 80% 80% 82% 84% 86% Quar-
terly SA
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Perform
ance

 indicator

Type of Indicator

Baseline 
(FY 19-20 Perf)

Annualized 
Targets

M
easurem

ent 
interval

Responsibility

Health Outcome1.2: Improved public access and utilization of safe, efficacious and 
quality drugs and health care products

3. Proportion 
of improved 
perfor-
mance 
in core 
service 
delivery.

Out-
come 
Indica-
tor

59% 65% 70% 75% 80% 85% Annu-
al SA

Human Capital and Manufacturing Programme

Focus Areas 2: Legal and Regulatory Framework:  

Strategic Objective: To streamline the legal and regulatory framework for operational 
effectiveness of NDA.

Health Regulatory Outcome 2.1: Harmonized legislative framework that enables an 
effective and well-functioning regulatory system for drugs and health products,

4. Proportion 
of target 
stakeholder 
engaged in 
advocacy 
initiatives.

Out-
come 
Indica-
tor

4 
meet-
ings

80% 85% 85% 85% 85% Quar-
terly Legal

5. Proportion 
of Regula-
tions and 
Guidelines 
developed 
and pub-
lished.

Output 
Indica-
tor

100% 100% 100% 100% 100% 100% Annual Legal
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Perform
ance

 indicator

Type of Indicator

Baseline 
(FY 19-20 Perf)

Annualized 
Targets

M
easurem

ent 
interval

Responsibility

6. Transfor-
mation of 
NDP&A Act 
into UNFDA.

Out-
come 
Indica-
tor

UNF-
DA in 
place

Year 5 Legal

Human Capital and Manufacturing Programme

Focus Areas 3: Stakeholder Engagement and Collaboration: 

Strategic Objective: To increase public awareness, and stakeholder collaboration to 
support NDA regulatory functions.

Health Regulatory Outcome 3.1: Increased public awareness knowledge and prac-
tices about safety, efficacy and quality of drugs,

7. Propor-
tion of the 
stakehold-
ers aware 
of NDA role.

Out-
come 
Indica-
tor

83% 85% 90% 93% 93% 93% Annu-
al SA/PR

8. Proportion 
of Satisfied 
customer.

Out-
come
Indica-
tor

75% 75% 75% 80% 80% Year 
4

Annu-
al SA/PR

Health Regulatory Outcome 3.2: Increased positive perception and visibility of NDA 
as an effective global standard regulator within the health system.
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Perform
ance

 indicator

Type of Indicator

Baseline 
(FY 19-20 Perf)

Annualized 
Targets

M
easurem

ent 
interval

Responsibility

9. Propor-
tion of the 
stakehold-
ers that 
perceives 
NDA as 
playing her 
role.

Out-
come 
Indica-
tor

49% 59% 69% 79% 89% 95% Annu-
al SA/PR

Human Capital and Manufacturing Programme

Focus Areas 4: Institutional Development: 

Strategic Objective: To improve NDA institutional capacity to effectively and efficient-
ly implement its functions

Health Regulatory Outcome 4.1: Improved institutional infrastructure and to enable 
effective regulatory service delivery and specialized operations

10.  % of 
planned 
institutional 
infrastruc-
ture imple-
mented.

Output 
Indica-
tor

TBD 60% 70% 75% 80% 80% Annu-
al DCS

Health Regulatory Outcome 4.2: Increased digital transformation for regulatory 
effectiveness.

11. Propor-
tion of 
institutional 
business 
processes 
fully auto-
mated.

Output
Indica-
tor

0% 0% 31% 63% 94% 100% Annual DCS-ICT
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Perform
ance

 indicator

Type of Indicator

Baseline 
(FY 19-20 Perf)

Annualized 
Targets

M
easurem

ent 
interval

Responsibility

12. Per-
centage 
of online 
services 
accessed 
throughout 
the year 
(Uptime 
of online 
services)

Out-
come 
Indica-
tor

99% 99% 99% 99% 99% 99% Annual DCS-ICT

Health Regulatory Outcome 4.3: Increased human resource productivity to deliver 
the NDA’s regulatory mandate.

13. propor-
tion of staff 
who attain 
65% of 
approved 
perfor-
mance 
targets.

Out-
come 
Indica-
tor

100% 95% 100% 100% 100% 100% annual DCS/
HRA

Health Regulatory Outcome 4.3: Improved financial sustainability of NDA

14. % 
increase in 
generated 
revenue.

Out-
come 
Indica-
tor

63,
217,
753,
987

+5% +5% +5% +5% +5% annu-
al

DCS/
Fi-

nance

15. Working 
ratio

Output 
Indica-
tor

82%
90% 90% 90% 90% 90% annu-

al

DCS/
Fi-

nance
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8.0   ENTERPRISE RISK 
MANAGEMENT
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8.1 Risk Management Introduction

This National Drug Authority (NDA) Strategic Plan has 
adopted the risk management approach that is consistent 
with the Government of Uganda Risk Management Strategy 
2018 whose main objective is to facilitate the integration of 
risk management into national development planning, strategy 
formulation, annual planning and in all systems and processes. 

NDA strategic plan 2020-2025 acknowledges the need 
for risk informed development as a process and not an event. 
This is because there is a continuous interaction across local, 
regional and global risks including; Regulatory, Human Capital, 
Legal, External, Reputation, Technology, financial, strategic 
among others. The plan has therefore identified, analyzed 
various potential risks and prescribed possible mitigation, 
continuous monitoring and management measures during the 
plan period.
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NDA must employ sound enterprise risk management 
principles, transparent decision-making, and effective 
communication to prioritize risk. NDA manages nine interrelated 
categories of risk to effectively regulate and ensure a safe 
and sound regulatory system that supports drug operators, 
communities, businesses, and the Ugandan economy. 

Management will put in place mechanism including a 
policy and framework for risk identification, monitoring and 
evaluation to implement the strategic plan. Management will 
integrate risk management in all business processes of the 
organisation. The implementation progress shall be monitored 
and evaluated in the following intervals;

• Quarterly performance reviews.
• Semi-annual performance reviews. 
• Annual performance reviews.

Reports to the Drug Authority and Management 
documenting risk ouputs out and the performance milestones 
achieved will be produced on a periodic basis in line with above 
reporting intervals.

NDA accepts some risks in fostering a vibrant, safe and 
sound, fair and innovative regulatory system and recognizes it 
is not practical or desirable to avoid all risk. NDA must maintain 
proactive regulatory approaches that address significant risks 
to the human and animal health sectors and its stakeholders, 
recognizing the best regulatory processes will not always 
prevent regulated parties from experiencing problems or failing.
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8.2 Risk Profile

Successful management of the risks of NDA will lead to 
the achievement of the strategic objectives of this plan. Annually 
management will review and update the risk profile/register of the 
organization in line with the risk appetite approved by the Drug 
Authority. Table Below articulate the key identified risks from the 
internal and external context that would potentially affect the 
achievement of the strategic objectives enshrined in this plan. 

8.3 Summary Matrix of Key NDA Envisaged Risks

Risk 
Descrip-
tion & 
Categori-
zation

Risk Impact Risk 
Rating

Proposed strategic 
Actions For Addi-
tional Risk Mitiga-
tion

Strategic Objective 1: To improve the regulatory efficiency and effective-
ness that ensure safe, efficacious and quality drugs and health products.

Existence 
of sub-
standard, 
falsified 
and 
unsafe, 
non-ef-
fective 
products 
on the 
market.

OPERA-
TIONAL

•	 Failure to 
fulfill the 
regulatory 
mandate. 

•	Damage on 
reputation

•	 Financial 
loss due to 
litigation

•	ADR
•	AMR/APR
•	Death

MAJOR

•	Contribute to the 
development of a 
National supply chain 
strategy.

•	Strengthen collab-
oration with MDA 
on actions to deter 
unauthorized products 
reaching the market.

•	 Introduce an auto-
mated track and trace 
system.

•	Strengthen collabora-
tive enforcement and 
intelligence gathering 
actions against the 
violation of the NDA 
law.
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Risk 
Descrip-
tion & 
Categori-
zation

Risk Impact Risk 
Rating

Proposed strategic 
Actions For Addi-
tional Risk Mitiga-
tion

Breach of 
Regulato-
ry service 
standards.

COMPLI-
ANCE

Cancelation of 
WHO and ISO/
IEC 17025 
and 9001 ac-
creditations.

MODERATE

Invest in strength-
ening the Quality 
Management Systems 
across the organiza-
tion.

Strategic Objective 2: To streamline the legal and regulatory framework for 
operational effectiveness of NDA.

Deficien-
cy in the 
law/regu-
latory as 
a result 
of the 
expanded 
scope of 
prod-
ucts for 
regulation 
(con-
doms, 
masks 
etc).

COM-
PLIANCE

•	 Failure to 
fulfill the 
regulatory 
mandate.

•	Damage on 
reputation

•	 Financial 
loss due to 
litigation.

MODERATE

Consider advocacy 
actions to streamline 
the legal and regu-
latory framework for 
operational effective-
ness.

Authority 
service 
delivery 
fail to 
achieve 
the 
agreed 
stan-
dards.

OPERA-
TIONAL

•	 Failure to 
fulfill the 
regulatory 
mandate. 

•	Damage on 
reputation.

•	 Financial 
loss due to 
litigation.

MODERATE

•	Consider actions to 
streamline the legal 
and regulatory frame-
work for operational 
effectiveness.

•	Automate and 
integrate business 
process for timely 
and efficient service 
delivery.
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Risk 
Descrip-
tion & 
Categori-
zation

Risk Impact Risk 
Rating

Proposed strategic 
Actions For Addi-
tional Risk Mitiga-
tion

Authority 
sued with 
signifi-
cant con-
sequence.

COM-
PLIANCE

•	Damage on 
reputation.

•	 Financial loss 
to litigation.

MODERATE

•	Advocacy strate-
gy should include 
actions to engage key 
stakeholders to seek 
consensus on neces-
sary revisions.

•	 Establish a client 
charter to address 
service gaps.

Strategic Objective 3: To increase public awareness, and stakeholder 
collaboration to support NDA regulatory functions.

Damage 
to Rep-
utation/
Brand 
of NDA 
(Repu-
tational 
Risk)

REPUTA-
TION

Damage on 
reputation.

MAJOR

•	NDA Should proac-
tively create response 
plans to quickly 
address the public 
relations should a rep-
utation event occur.

•	Streamline communi-
cation.

•	Develop a stringent 
fraud policy. 

Conflict in 
regulatory 
mandate 
occurs.

STRATE-
GIC

Failure/delay 
to deliver 
on the NDA 
mandate. MODERATE

Strengthen collabo-
ration with MDA to 
enlist their support 
for on actions to 
share information 
and deter unau-
thorized products 
reaching the market.
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Risk 
Descrip-
tion & 
Categori-
zation

Risk Impact Risk 
Rating

Proposed strategic 
Actions For Addi-
tional Risk Mitiga-
tion

Strategic Objective 4: To improve NDA institutional capacity to effectively 
and efficiently implement its functions

Economic 
Slow-
down/
Slow 
Recovery 
(Especially 
because of 
COVID-19).

STRATE-
GIC

•	 Failure to 
fulfill the 
regulatory 
mandate. 

•	Business 
failure.

MODERATE

•	Monitor the Mac-
ro-economic condi-
tions.

•	Conduct rigorous 
stress tests and con-
sidering hypothetical 
scenarios to assess 
NDA’s ability to 
weather an econom-
ic downturn. 

•	Review the financial 
projection to reflect 
the Macroeconomic 
effect.

•	Continued re-engi-
neering of business 
processes.

Staff 
Safety, 
Security 
And 
Health 
hazard 
occurs.

OPERA-
TIONAL

•	 Injuries
•	Death
•	 Litigation 

and com-
pensation 
cost.

EXTREME

•	 Enhance occupation-
al health and safety 
actions.

•	 Improve on the work 
space and environ-
ment.
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Risk 
Descrip-
tion & 
Categori-
zation

Risk Impact Risk 
Rating

Proposed strategic 
Actions For Addi-
tional Risk Mitiga-
tion

Cyber At-
tack/Data 
Breach.

TECHNO-
LOGICAL

•	Denial and 
disruption 
of business 
operations.

•	 Increased 
cost of oper-
ation.

•	Client dissat-
isfactions.

•	 Financial 
losses.

EXTREME

•	Scale up the disaster 
recovery plan.

•	 Increase internal 
awareness of cyber 
related threats. 

•	Acquire more fire-
walls.

Business/
Financial 
perfor-
mance 
leading to 
cashflow 
fluctu-
ations/ 
liquidity 
risk.  

FINAN-
CIAL

Business 
failure.

MODERATE

Strengthen resource 
mobilization.

Failure 
to Attract 
and/Or 
Retain 
Top 
Talent/
Human 
resource 
risk.

OPERA-
TIONAL

•	Cancelation 
of accredita-
tions.

•	Damaged 
repetition.

MODERATE

•	Review of staff 
reward system to pe-
riodically align with 
regulatory needs.

•	 Improve succession 
planning.

•	 Improve the staff 
structure that is 
competitive with 
other Government 
bodies.
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Risk 
Descrip-
tion & 
Categori-
zation

Risk Impact Risk 
Rating

Proposed strategic 
Actions For Addi-
tional Risk Mitiga-
tion

Third par-
ty service 
providers 
fail to 
perform.

OPERA-
TIONAL

•	 Failure to 
deliver on 
mandate.

•	Disruption of 
operations.

•	 Financial 
loss

•	 Litigations 

MAJOR •	Strengthen third 
party due diligence 
review processes.

•	 Improve contract 
management moni-
toring and reporting 
mechanisms.

Shortage 
of Infra-
structure 
and 
facilities 
to meet 
the NDA’s 
needs.

OPERA-
TION

•	 Failure to 
fulfill the 
regulatory 
mandate. 

•	Damage on 
reputation.

•	 Financial 
loss to litiga-
tion.

MOD-
ERATE

Review and procure-
ment of infrastructure 
and tooling needs to 
periodically align with 
regulatory needs.
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KEY TO QUANTITATIVE RISK RATING 
Li

ke
lih

oo
d

Almost Certain 5 10 15 20 25

Likely 4 8 12 16 20

Moderate 3 6 9 12 15

Unlikely 2 4 6 9 10

Rare 1 2 3 4 5

 
Insignifi-
cant

Minor Moderate Major Extreme

 Consequence
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9.0   PROJECT 
PROFILES
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Under this strategic plan National Drug Authority (NDA) 
plans to undertake a number of projects that are of a capital 
nature in infrastructure and equipment critical to implementation 
of NDA mandate. A summary of the investment projects to be 
undertaken are given in the matrix on the next page.
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      NATIONAL DRUG AUTHORITY INVESTMENTS SUMMARY

No Project Name Already 
Existing in 
Strategic Plan 
2016-2020

Project 
Location

Estimated Project Cost 
Ugx 

Funding 
Committed 

Expenditure Up 
to FY 2019/20 

Current Stage 
Of The Project

Project 
Duration 

 Funding Gap 

1
Construction of 
the Laboratory 
Tower.

Yes
Plot 93, 
Buganda 

Road
      36,983,334,694 36,983,334,694 5,756,617,453 

Construction of 
the First floor 
out of the 12 
floors.

FY 
2021/22

                              
-   

2

Office 
Specification, 
design, and 
fitting of the 
administrative 
space. 

No
Plot 93, 
Buganda 

Road
33,960,714,192 31,788,697,892                        -   Not yet 

commenced.
FY 

2021/22 2,172,016,300   

3
Equipping of 
the Laboratory 
space.

No
Plot 93, 
Buganda 

Road
77,626,400,000                                     

-                         -   Not yet 
commenced. 

FY 
2024/25

      
77,626,400,000

4
Construction 
of 2 regional 
offices. 

No Regions 4,000,000,000 4,000,000,000                       -   
Land 
acquisition 
processes.

FY 
2023-24 0  

5

Scale up 
automation 
and integration 
of Business 
Processes.

Yes
Plot 93, 
Buganda 

Road
            20,155,182,500 6,781,801,220                       -   

Partially 
automated; 
Premise, 
licensing, 
Import and 
export, Product 
and GMP 
modules.

FY 
2020-25 13,373,381,280 

 Total 171,794,631,386 79,553,833,806 93,171,797,580
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      NATIONAL DRUG AUTHORITY INVESTMENTS SUMMARY

No Project Name Already 
Existing in 
Strategic Plan 
2016-2020

Project 
Location

Estimated Project Cost 
Ugx 

Funding 
Committed 

Expenditure Up 
to FY 2019/20 

Current Stage 
Of The Project

Project 
Duration 

 Funding Gap 

1
Construction of 
the Laboratory 
Tower.

Yes
Plot 93, 
Buganda 

Road
      36,983,334,694 36,983,334,694 5,756,617,453 

Construction of 
the First floor 
out of the 12 
floors.

FY 
2021/22

                              
-   

2

Office 
Specification, 
design, and 
fitting of the 
administrative 
space. 

No
Plot 93, 
Buganda 

Road
33,960,714,192 31,788,697,892                        -   Not yet 

commenced.
FY 

2021/22 2,172,016,300   

3
Equipping of 
the Laboratory 
space.

No
Plot 93, 
Buganda 

Road
77,626,400,000                                     

-                         -   Not yet 
commenced. 

FY 
2024/25

      
77,626,400,000

4
Construction 
of 2 regional 
offices. 

No Regions 4,000,000,000 4,000,000,000                       -   
Land 
acquisition 
processes.

FY 
2023-24 0  

5

Scale up 
automation 
and integration 
of Business 
Processes.

Yes
Plot 93, 
Buganda 

Road
            20,155,182,500 6,781,801,220                       -   

Partially 
automated; 
Premise, 
licensing, 
Import and 
export, Product 
and GMP 
modules.

FY 
2020-25 13,373,381,280 

 Total 171,794,631,386 79,553,833,806 93,171,797,580
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m
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m
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m
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STRATEGIC 
ACTIONS

ACTIVITIES

OUTPUT
 INDICATORS

OUTPUT 
TARGETS

AN
NU

AL
 T

AR
GE

TS

MEANS OF
VERIFICATION

RESPONSIBLE
 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25
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 p
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ra
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m
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STRATEGIC 
ACTIONS

ACTIVITIES

OUTPUT
 INDICATORS

OUTPUT 
TARGETS

AN
NU

AL
 T

AR
GE

TS

MEANS OF
VERIFICATION

RESPONSIBLE
 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25

1.
2.

3:
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re

ng
th

en
 

m
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-

ni
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s 
th

at
 

su
pp

or
t 

co
m

pl
i-

an
ce

 w
ith
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P, 
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P, 
GV

P, 
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P.

1.
2.

3.
1 

Co
nd

uc
t G

DP
 

in
sp

ec
tio

ns
.

Nu
m

be
r 

of
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DP
 in

-
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ec
tio

ns
.
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GD

P 
in

sp
ec

-
tio
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0
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0
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0
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44
0
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E
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Co
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uc
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tio

ns
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m

be
r 

of
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-
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tio
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P 
in
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-
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0
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0
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0
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E
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3 
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nd

uc
t G
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ec
tio
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.

Nu
m

be
r 

of
 G
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 in

-
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ec
tio
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(V
et
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et
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P 

in
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-
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10
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/
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4 

Co
nd

uc
t G
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in
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tio
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.
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m

be
r 

of
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.
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an
)
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 in
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Ve
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/
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T
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3:
 S
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r m
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g 
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ed
 d
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 d
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d.
 

2 
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ch

es
 

co
nd

uc
t-

ed
.

4 
re

-
se

ar
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.
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in

g 
co

nd
uc

t-
ed

.

1 
tra

in
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re

se
ar

ch
 

pu
bl

ic
a-

tio
ns

.

10
 p

ub
li-

ca
tio

ns
.

2 
Pu

b
2 

Pu
b

2 
Pu
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STRATEGIC 
ACTIONS

ACTIVITIES

OUTPUT
 INDICATORS

OUTPUT 
TARGETS

AN
NU

AL
 T

AR
GE

TS

MEANS OF
VERIFICATION

RESPONSIBLE
 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25
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 c
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r m
ak

in
g 

ev
id

en
ce

-b
as

ed
 d

ru
g 

re
gu

la
to

ry
 d
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vi
si

te
d.

80
 

80
 

80
 

80
 

80
 

DI
E/

VE
T

1.
5.

4.
4.

 
Co

nd
uc

t 
en

fo
rc

em
en

t 
in

sp
ec

tio
ns

 
by

 th
e 

ce
nt

er
.

Nu
m

be
r o

f 
en

fo
rc

e-
m

en
t i

n-
sp

ec
tio

ns
 

co
nd

uc
te

d.

80
 in

te
lli

-
ge

nc
e 

le
d 

op
er

a-
tio

ns
80

 
re

gi
on

al
 

op
er

a-
tio

ns
.

16
 

16
 

16
 

16
 

16
 

16
 

16
 

16
 

16
 

16
 

DI
E

1.
5.

4.
5.

 
Co

nd
uc

t 
en

fo
rc

em
en

t 
in

sp
ec

tio
ns

 
by

 th
e 

re
gi

on
s

Nu
m

be
r o

f 
en

fo
rc

e-
m

en
t i

n-
sp

ec
tio

ns
 

co
nd

uc
te

d.

12
0 

re
gi

on
al

 
op

er
a-

tio
ns

.

24
 

24
 

24
 

24
 

24
 

DI
E

1.
5.

4.
6.

 
Di

st
ric

t 
As

si
st

an
t 

In
sp

ec
to

r o
f 

Dr
ug

s 
co

n-
du

ct
 a

ct
io

ns
 

th
at

 s
up

po
rt 

re
gu

la
to

ry
 

co
m

pl
ia

nc
e.

Nu
m

be
r 

of
 D

AD
Is

 
fa

ci
lit

at
ed

 
to

 c
on

du
ct

 
ac

tio
ns

 
th

at
 

su
pp

or
t 

re
gu

la
to

ry
 

co
m

pl
i-

an
ce

.

14
9 

fa
ci

l-
ita

te
d.

14
9 

14
9 

14
9 

14
9 

14
9 

DI
E

1.
5.

4.
7.

 
Pr

ep
ar

e 
an

d 
su

bm
it 

ca
se

 fi
le

s 
fo

r 
pe

rs
ec

ut
io

n.

Pr
op

or
tio

n 
of

 c
as

e 
fil

e 
ha

nd
le

d 
fo

r p
ro

se
-

cu
tio

n.

70
%

 o
f 

ca
se

 fi
le

 
ha

nd
le

d 
fo

r p
ro

s-
ec

ut
io

n.

70
%

 
70

%
 

70
%

 
70

%
 

70
%

 
DI

E
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STRATEGIC 
ACTIONS

ACTIVITIES

OUTPUT
 INDICATORS

OUTPUT 
TARGETS

AN
NU

AL
 T

AR
GE

TS

MEANS OF
VERIFICATION

RESPONSIBLE
 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25

1.
5.

5:
 

En
ha

nc
e 

co
or

di
na

-
tio

n 
an

d 
pa

rt-
ne

rs
hi

p 
sc

he
m

es
 

w
ith

 re
le

-
va

nt
 a

ge
n-

ci
es

 fo
r 

im
pr

ov
ed

 
dr

ug
 s

ur
-

ve
ill

an
ce

.

1.
5.

5.
1:

 D
e-

ve
lo

p 
M

oU
s 

fo
r c

oo
rd

i-
na

tio
n 

an
d 

pa
rtn

er
sh

ip
 

sc
he

m
es

 
w

ith
 re

le
va

nt
 

ag
en

ci
es

 fo
r 

im
pr

ov
ed

 
dr

ug
 s

ur
ve

il-
la

nc
e.

Nu
m

be
r 

of
 M

oU
s 

de
ve

lo
pe

d.
5

1
1

1
1

1
1

M
oU

s 
si

gn
ed

.

1.
5.

6:
 A

M
R 

re
le

va
nt

 
Na

tio
na

l 
Ac

tio
n 

Pl
an

 
in

te
gr

at
ed

 
in

 th
e 

ND
A 

an
nu

al
 

pl
an

s 
fo

r  
im

pl
e-

m
en

te
d 

on
 

co
lla

b-
or

at
iv

e 
ba

si
s 

w
ith

 
re

le
va

nt
 

M
DA

s.

1.
5.

6.
1 

Im
pl

em
en

t 
AM

R 
ac

tio
n 

pl
an

 o
n 

dr
ug

s 
in

 
co

lla
bo

ra
tio

n 
w

ith
 re

le
va

nt
 

st
ak

eh
ol

de
rs

 
an

d 
M

DA
s 

un
de

r t
he

 
Na

tio
na

l 
AM

R 
ac

tio
n 

pl
an

.

Nu
m

be
r 

of
 A

M
R 

ac
tio

ns
 im

-
ple

m
en

te
d.

8 
co

lla
b-

or
at

iv
e 

ac
tiv

iti
es

  
im

pl
e-

m
en

te
d.

2 
ac

tiv
iti

es
  

im
pl

e-
m

en
te

d.

2 
ac

tiv
iti

es
  

im
pl

e-
m

en
te

d.

2 
ac

tiv
iti

es
  

im
pl

e-
m

en
te

d.

2 
ac

tiv
iti

es
  

im
pl

e-
m

en
te

d.

AM
R 

co
lla

bo
ra

-
tiv

e 
ac

tiv
ity

 
re

po
rt.

 

DP
S

1.
5.

6.
2 

De
ve

lo
pm

en
t 

of
 d

ru
g 

an
d 

su
bs

ta
nc

e 
ab

us
e 

pr
ev

en
tio

n 
st

ra
te

gy
. 

St
ra

te
gy

 
de

ve
lo

pe
d.

 

St
ra

te
gy

 
do

cu
-

m
en

t. 

Dr
af

t 
st

ra
te

gy
. 

En
ga

ge
-

m
en

t o
f 

st
ak

e-
ho

ld
er

s.

Fi
na

l 
st

ra
te

gy
 

de
ve

l-
op

ed
 a

nd
 

pu
b-

lis
he

d.
 

DP
S

1.
5.

6.
3 

En
ga

ge
 in

-
st

itu
tio

ns
 o

n 
pr

ev
en

tio
n 

of
 d

ru
g 

an
d 

su
bs

ta
nc

e 
ab

us
e.

 

Nu
m

be
r o

f 
in

st
itu

tio
ns

 
en

ga
ge

d.
 

16
0 

in
st

i-
tu

tio
ns

. 
20

 in
st

i-
tu

tio
ns

.
30

 in
st

i-
tu

tio
ns

. 
30

 in
st

i-
tu

tio
ns

. 
40

 in
st

i-
tu

tio
ns

. 
40

 in
st

i-
tu

tio
ns

. 

Re
po

rts
 o

n 
en

ga
ge

-
m

en
t 

ac
tiv

iti
es

. 

DP
S

1.
5.

7.
 

St
re

ng
th

en
 

sy
st

em
, 

pr
oc

es
se

s 
an

d 
pr

oc
e-

du
re

s 
fo

r 
re

gu
la

tio
n 

of
 d

ru
g 

ad
ve

rti
se

-
m

en
ts

. 

1.
5.

7.
1.

 
De

ve
lo

pm
en

t 
of

 c
on

tro
l o

f 
dr

ug
 p

ro
-

m
ot

io
n 

an
d 

pu
bl

ic
at

io
n 

st
ra

te
gy

.

St
ra

te
gy

 
de

ve
lo

pe
d.

 
 

En
ga

ge
-

m
en

t o
f 

st
ak

e-
ho

ld
er

s 
on

 th
e 

st
ra

te
gy

. 

St
ra

te
gy

 
de

ve
l-

op
ed

. 

St
ra

te
gy

 
do

cu
m

en
t. 

DP
S/

PR

1.
5.

7.
2.

 
En

ga
ge

-
m

en
t w

ith
 

st
ak

eh
ol

de
rs

 
on

 g
oo

d 
pr

ac
tic

es
 o

f 
pu

bl
ic

at
io

n 
an

d 
ad

ve
r-

tis
em

en
t.

Nu
m

be
r o

f 
m

ee
tin

gs
 

he
ld

 w
ith

 
dr

ug
 

ad
ve

rti
s-

er
s 

an
d 

pr
om

ot
er

s,
 

an
d 

ot
he

r 
st

ak
e-

ho
ld

er
s 

 
on

 b
es

t 
pr

ac
tic

es
.

20
 m

ee
t-

in
gs

 to
 

be
 h

el
d.

 

4 
m

ee
t-

in
gs

 h
el

d.
 

4 
m

ee
t-

in
gs

. 
4 

m
ee

t-
in

gs
. 

4 
m

ee
t-

in
gs

. 
4 

m
ee

t-
in

gs
. 

M
in

ut
es

 o
f 

m
ee

tin
gs

.
DP

S/
PR



125

Strategic & Implementation Action Plan   2020/21 – 2024/25

STRATEGIC 
ACTIONS

ACTIVITIES

OUTPUT
 INDICATORS

OUTPUT 
TARGETS

AN
NU

AL
 T

AR
GE

TS

MEANS OF
VERIFICATION

RESPONSIBLE
 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25

1.
5.

5:
 

En
ha

nc
e 

co
or

di
na

-
tio

n 
an

d 
pa

rt-
ne

rs
hi

p 
sc

he
m

es
 

w
ith

 re
le

-
va

nt
 a

ge
n-

ci
es

 fo
r 

im
pr

ov
ed

 
dr

ug
 s

ur
-

ve
ill

an
ce

.

1.
5.

5.
1:

 D
e-

ve
lo

p 
M

oU
s 

fo
r c

oo
rd

i-
na

tio
n 

an
d 

pa
rtn

er
sh

ip
 

sc
he

m
es

 
w

ith
 re

le
va

nt
 

ag
en

ci
es

 fo
r 

im
pr

ov
ed

 
dr

ug
 s

ur
ve

il-
la

nc
e.

Nu
m

be
r 

of
 M

oU
s 

de
ve

lo
pe

d.
5

1
1

1
1

1
1

M
oU

s 
si

gn
ed

.

1.
5.

6:
 A

M
R 

re
le

va
nt

 
Na

tio
na

l 
Ac

tio
n 

Pl
an

 
in

te
gr

at
ed

 
in

 th
e 

ND
A 

an
nu

al
 

pl
an

s 
fo

r  
im

pl
e-

m
en

te
d 

on
 

co
lla

b-
or

at
iv

e 
ba

si
s 

w
ith

 
re

le
va

nt
 

M
DA

s.

1.
5.

6.
1 

Im
pl

em
en

t 
AM

R 
ac

tio
n 

pl
an

 o
n 

dr
ug

s 
in

 
co

lla
bo

ra
tio

n 
w

ith
 re

le
va

nt
 

st
ak

eh
ol

de
rs

 
an

d 
M

DA
s 

un
de

r t
he

 
Na

tio
na

l 
AM

R 
ac

tio
n 

pl
an

.

Nu
m

be
r 

of
 A

M
R 

ac
tio

ns
 im

-
ple

m
en

te
d.

8 
co

lla
b-

or
at

iv
e 

ac
tiv

iti
es

  
im

pl
e-

m
en

te
d.

2 
ac

tiv
iti

es
  

im
pl

e-
m

en
te

d.

2 
ac

tiv
iti

es
  

im
pl

e-
m

en
te

d.

2 
ac

tiv
iti

es
  

im
pl

e-
m

en
te

d.

2 
ac

tiv
iti

es
  

im
pl

e-
m

en
te

d.

AM
R 

co
lla

bo
ra

-
tiv

e 
ac

tiv
ity

 
re

po
rt.

 

DP
S

1.
5.

6.
2 

De
ve

lo
pm

en
t 

of
 d

ru
g 

an
d 

su
bs

ta
nc

e 
ab

us
e 

pr
ev

en
tio

n 
st

ra
te

gy
. 

St
ra

te
gy

 
de

ve
lo

pe
d.

 

St
ra

te
gy

 
do

cu
-

m
en

t. 

Dr
af

t 
st

ra
te

gy
. 

En
ga

ge
-

m
en

t o
f 

st
ak

e-
ho

ld
er

s.

Fi
na

l 
st

ra
te

gy
 

de
ve

l-
op

ed
 a

nd
 

pu
b-

lis
he

d.
 

DP
S

1.
5.

6.
3 

En
ga

ge
 in

-
st

itu
tio

ns
 o

n 
pr

ev
en

tio
n 

of
 d

ru
g 

an
d 

su
bs

ta
nc

e 
ab

us
e.

 

Nu
m

be
r o

f 
in

st
itu

tio
ns

 
en

ga
ge

d.
 

16
0 

in
st

i-
tu

tio
ns

. 
20

 in
st

i-
tu

tio
ns

.
30

 in
st

i-
tu

tio
ns

. 
30

 in
st

i-
tu

tio
ns

. 
40

 in
st

i-
tu

tio
ns

. 
40

 in
st

i-
tu

tio
ns

. 

Re
po

rts
 o

n 
en

ga
ge

-
m

en
t 

ac
tiv

iti
es

. 

DP
S

1.
5.

7.
 

St
re

ng
th

en
 

sy
st

em
, 

pr
oc

es
se

s 
an

d 
pr

oc
e-

du
re

s 
fo

r 
re

gu
la

tio
n 

of
 d

ru
g 

ad
ve

rti
se

-
m

en
ts

. 

1.
5.

7.
1.

 
De

ve
lo

pm
en

t 
of

 c
on

tro
l o

f 
dr

ug
 p

ro
-

m
ot

io
n 

an
d 

pu
bl

ic
at

io
n 

st
ra

te
gy

.

St
ra

te
gy

 
de

ve
lo

pe
d.

 
 

En
ga

ge
-

m
en

t o
f 

st
ak

e-
ho

ld
er

s 
on

 th
e 

st
ra

te
gy

. 

St
ra

te
gy

 
de

ve
l-

op
ed

. 

St
ra

te
gy

 
do

cu
m

en
t. 

DP
S/

PR

1.
5.

7.
2.

 
En

ga
ge

-
m

en
t w

ith
 

st
ak

eh
ol

de
rs

 
on

 g
oo

d 
pr

ac
tic

es
 o

f 
pu

bl
ic

at
io

n 
an

d 
ad

ve
r-

tis
em

en
t.

Nu
m

be
r o

f 
m

ee
tin

gs
 

he
ld

 w
ith

 
dr

ug
 

ad
ve

rti
s-

er
s 

an
d 

pr
om

ot
er

s,
 

an
d 

ot
he

r 
st

ak
e-

ho
ld

er
s 

 
on

 b
es

t 
pr

ac
tic

es
.

20
 m

ee
t-

in
gs

 to
 

be
 h

el
d.

 

4 
m

ee
t-

in
gs

 h
el

d.
 

4 
m

ee
t-

in
gs

. 
4 

m
ee

t-
in

gs
. 

4 
m

ee
t-

in
gs

. 
4 

m
ee

t-
in

gs
. 

M
in

ut
es

 o
f 

m
ee

tin
gs

.
DP

S/
PR
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STRATEGIC 
ACTIONS

ACTIVITIES

OUTPUT
 INDICATORS

OUTPUT 
TARGETS

AN
NU

AL
 T

AR
GE

TS

MEANS OF
VERIFICATION

RESPONSIBLE
 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25

St
ra

te
gi

c 
Ob

je
ct

iv
e 

2 
: T

o 
st

re
am

lin
e 

th
e 

le
ga

l a
nd

 re
gu

la
to

ry
 fr

am
ew

or
k 

fo
r o

pe
ra

tio
na

l e
ffe

ct
iv

en
es

s 
of

 N
DA

.

St
ra

te
gi

c 
In

te
rv

en
tio

n 
2.

1:
 A

dv
oc

at
e 

fo
r a

n 
im

pr
ov

ed
 re

gu
la

to
ry

 fr
am

ew
or

k.
 

2.
1.

1:
 

Ad
vo

ca
cy

 
st

ra
te

gy
 

to
 in

cl
ud

e 
ac

tio
ns

 to
 

in
flu

en
ce

 
ne

ce
ss

ar
y 

ch
an

ge
s 

in
 

th
e 

le
ga

l 
fra

m
ew

or
k.

2.
1.

1.
1:

 
De

ve
lo

p 
ad

vo
ca

cy
 

st
ra

te
gy

 a
nd

 
im

pl
em

en
t 

th
e 

st
ra

te
gy

.

Ad
vo

ca
cy

 
st

ra
te

gy
 

de
ve

lo
pe

d.

Ad
vo

ca
cy

 
st

ra
te

gy
 

do
cu

-
m

en
t.

Ad
vo

ca
cy

 
st

ra
te

gy
 

de
ve

l-
op

ed
.

St
ra

te
gy

 
do

cu
m

en
t. 

SA
/L

eg
al

Im
pl

em
en

t 
th

e 
st

ra
t-

eg
y.

Im
pl

e-
m

en
t t

he
 

st
ra

te
gy

.

Im
pl

e-
m

en
t t

he
 

st
ra

te
gy

.

Im
pl

e-
m

en
t t

he
 

st
ra

te
gy

.

Im
pl

e-
m

en
t t

he
 

st
ra

te
gy

.

An
nu

al
 

re
po

rts
 o

f 
ad

vo
ca

cy
 

st
ra

te
gy

.

SA
/L

eg
al

St
ra

te
gi

c 
In

te
rv

en
tio

n 
2.

2:
 S

tr
en

gt
he

n 
th

e 
re

gu
la

to
ry

 fr
am

ew
or

k

2.
2.

1:
 

St
re

ng
th

en
 

re
gu

la
to

ry
 

re
qu

ire
-

m
en

ts
.

2.
2.

1.
1.

 
Re

vi
ew

 
an

d 
up

da
te

 
re

gu
la

tio
ns

, 
gu

id
el

in
es

 
an

d 
SO

Ps
.

Pr
op

or
tio

n 
of

 re
gu

-
la

tio
ns

, 
gu

id
el

in
es

 
an

d 
SO

Ps
 

re
vi

ew
ed

 
an

d 
up

-
da

te
d

95
 %

 o
f 

re
gu

-
la

tio
ns

, 
gu

id
e-

lin
es

 a
nd

 
SO

Ps
 

re
vi

ew
ed

 
an

d 
up

da
te

d.

75
 %

 
80

 %
 

85
 %

 
90

 %
 

95
 %

 
An

nu
al

 
re

po
rts

.
SA

/L
eg

al

St
ra

te
gi

c 
Ob

je
ct

iv
e 

3:
 T

o 
in

cr
ea

se
 p

ub
lic

 a
w

ar
en

es
s,

 a
nd

 s
ta

ke
ho

ld
er

 c
ol

la
bo

ra
tio

n 
to

 s
up

po
rt

 N
DA

 re
gu

la
to

ry
 fu

nc
tio

ns
.

St
ra

te
gi

c 
In

te
rv

en
tio

n 
3.

1:
 S

tr
en

gt
he

n 
m

ec
ha

ni
sm

s 
fo

r s
ta

ke
ho

ld
er

 a
w

ar
en

es
s 

an
d 

en
ga

ge
m

en
t.

3.
1.

1:
 

En
ha

nc
e 

st
ak

e-
ho

ld
er

 
aw

ar
en

es
s 

an
d 

en
-

ga
ge

m
en

t. 
[c

on
td

...
]

3.
1.

1.
1 

De
ve

lo
p 

an
 

IE
C,

 P
R 

an
d 

st
ak

eh
ol

de
r 

en
ga

ge
m

en
t 

st
ra

te
gy

 to
 

fo
st

er
 c

la
rit

y 
an

d 
of

fe
r 

gu
id

an
ce

 
on

 N
DA

’s
 

m
an

da
te

.

Nu
m

be
r o

f 
st

ak
e-

ho
ld

er
 

m
ee

tin
gs

 
he

ld
. 

30
 s

ta
ke

-
ho

ld
er

 
en

ga
ge

-
m

en
ts

 
he

ld
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. 

Ne
w

 s
ta

ff 
un

ifo
rm

 
pr

o-
du

ce
d.

Al
l 

co
m

pa
ny

 
ve

hi
cl

es
 

br
an

de
d 

un
ifo

rm
ly.

Un
ifo

rm
 

st
af

f 
em

ai
l 

si
gn

a-
tu

re
. 

Br
an

di
ng

 
at

 th
e 

fro
nt

 
de

sk
 im

-
pr

ov
ed

.

2 
St

af
f 

cu
st

om
er

 
ca

re
 

tra
in

in
g.

 

En
ha

nc
e 

co
rp

or
at

e 
br

an
d.

PR
 O

ffi
ce

3.
1.

2:
 

En
ha

nc
e 

dr
ug

 re
gu

-
la

to
ry

 IE
C 

pr
og

ra
m

 
ta

rg
et

 
sh

ar
in

g 
in

-
fo

rm
at

io
n 

w
ith

 p
ub

lic
 

on
 to

pi
c 

is
su

es
. 

[c
on
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...

]

3.
1.

2.
1.

 
Di

ss
em

i-
na

te
 p

ub
lic

 
in

fo
rm

at
io

n 
on

 re
le

va
nt

 
dr

ug
 la

w
s 

an
d 

re
gu

la
-

tio
ns

.

Nu
m

be
r o

f 
m

ed
ia

 e
n-

ga
ge

m
en

ts
 

on
 re

le
va

nt
 

dr
ug

 
la

w
s 

an
d 

re
gu

la
tio

ns
 

ca
rr

ie
d 

ou
t.

10
0 

m
ed

ia
 

en
ga

ge
-

m
en

ts
 

he
ld

. 

20
  

m
ed

ia
 

en
ga

ge
-

m
en

ts
 

he
ld

.

20
  

m
ed

ia
 

en
ga

ge
-

m
en

ts
 

he
ld

.

20
  

m
ed

ia
 

en
ga

ge
-

m
en

ts
 

he
ld

.

20
  

m
ed

ia
 

en
ga

ge
-

m
en

ts
 

he
ld

.

20
  

m
ed

ia
 

en
ga

ge
-

m
en

ts
 

he
ld

.

Fi
el

d 
re

-
po

rts
 a

nd
 

ag
re

e-
m

en
ts

. 

PR



NATIONAL DRUG AUTHORITY

130

STRATEGIC 
ACTIONS

ACTIVITIES

OUTPUT
 INDICATORS

OUTPUT 
TARGETS

AN
NU

AL
 T

AR
GE

TS

MEANS OF
VERIFICATION

RESPONSIBLE
 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25

3.
1.

2:
 

En
ha

nc
e 

dr
ug

 re
gu

-
la

to
ry

 IE
C 

pr
og

ra
m

 
ta

rg
et

 
sh

ar
in

g 
in

-
fo

rm
at

io
n 

w
ith

 p
ub

lic
 

on
 to

pi
c 

is
su

es
.

3.
1.

2.
2.

 P
la

n 
an

d 
im

pl
e-

m
en

t r
eg

ul
ar

 
en

ga
ge

m
en

t 
an

d 
in

fo
rm

a-
tio

n 
sh

ar
in

g 
ac

tio
ns

 w
ith

 
st

ak
eh

ol
de

rs
 

to
 re

vi
ew

 
pe

rfo
r-

m
an

ce
 a

nd
 

em
er

gi
ng

 
is

su
es

 fo
r 

co
nt

in
uo

us
 

im
pr

ov
e-

m
en

t a
re

 
la

ck
in

g.

No
 o

f 
m

on
th

ly
 

m
ee

tin
gs

 
he

ld
 w

ith
 

st
ak

eh
ol

d-
er

s.

1 m
on

th
ly

 
m

ee
tin

g 
he

ld
. 

12
 

m
ee

tin
gs

 
he

ld
.

12
 

m
ee

tin
gs

 
he

ld
.

12
 

m
ee

tin
gs

 
he

ld
.

12
 

m
ee

tin
gs

 
he

ld
.

12
 

m
ee

tin
gs

 
he

ld
.

M
in

ut
es

 o
f 

m
ee

tin
gs

.
PR

 o
ffi

ce

St
ra

te
gi

c 
In

te
rv

en
tio

n 
3.

2:
 E

nh
an

ce
 in

te
rn

al
 c

or
po

ra
te

 a
nd

 p
ub

lic
 re

la
tio

ns
 fu

nc
tio

n.

3.
2.

1 
St

re
ng

th
en

 
in

te
rn

al
 

co
m

m
u-

ni
ca

tio
n 

ca
pa

ci
ty

 
to

 p
ro

je
ct

 
a 

st
ro

ng
 

co
rp

or
at

e 
im

ag
e.

3.
2.

1.
1 

De
ve

lo
p 

co
rp

or
at

e 
an

d 
pu

bl
ic

 
re

la
tio

ns
 

pl
an

.

Nu
m

be
r o

f 
st

ak
e-

ho
ld

er
 

m
ee

tin
gs

 
he

ld
. 

80
 

m
ee

tin
gs

 
he

ld
.

16
 

m
ee

tin
gs

 
he

ld
.

16
 

m
ee

tin
gs

 
he

ld
.

16
 

m
ee

tin
gs

 
he

ld
.

16
 

m
ee

tin
gs

 
he

ld
.

16
 

m
ee

tin
gs

 
he

ld
.

M
in

ut
es

 o
f 

m
ee

tin
gs

.
PR

 O
ffi

ce

3.
2.

1.
2 

Co
m

m
un

i-
ca

te
 n

ew
 

ar
ra

ng
em

en
t 

to
 a

ll 
in

te
rn

al
 

st
ak

eh
ol

d-
er

s 
us

in
g 

ap
pr

op
ria

te
 

m
ea

ns
. 

Nu
m

be
r 

of
 in

te
rn

al
 

co
m

m
u-

ni
ca

tio
ns

 
ef

fo
rts

 
un

de
rta

k-
en

.

20
 

en
ga

ge
-

m
en

ts
 

w
ith

 
st

af
f.

4
4

4
4

4

Co
m

m
u-

ni
ca

tio
n 

to
ol

s 
cr

ea
te

d 
an

d 
sh

ar
ed

 
w

ith
 s

ta
ff.

PR
 O

ffi
ce

 

3.
2.

1.
3.

 H
ol

d 
co

rp
or

at
e 

an
d 

pu
bl

ic
 

re
la

tio
ns

 
m

ed
ia

 e
n-

ga
ge

m
en

ts
. 

Nu
m

be
r o

f 
pu

bl
ic

a-
tio

ns
 o

n 
ND

A 
in

 th
e 

m
ed

ia
.

10
00

0 
st

or
ie

s 
pu

bl
is

he
d 

on
 N

DA
 

bo
th

 in
 

m
ai

n-
st

re
am

 
m

ed
ia

 
an

d 
on

lin
e.

20
0 

st
or

ie
s

20
0 

st
or

ie
s

20
0 

st
or

ie
s

20
0 

st
or

ie
s

20
0 

st
or

ie
s

Fi
el

d 
re

po
rts

PR
 O

ffi
ce

St
ra

te
gi

c 
In

te
rv

en
tio

n 
3.

3:
 E

nh
an

ce
 s

ta
ke

ho
ld

er
 c

ol
la

bo
ra

tio
n 

an
d 

pa
rt

ne
rs

hi
p 

at
 n

at
io

na
l, 

re
gi

on
al

 a
nd

 in
te

rn
at

io
na

l l
ev

el
.

3.
3.

1:
 

St
re

ng
th

en
 

th
e 

pa
rt-

ne
rs

hi
p 

st
ra

te
gy

 
to

 h
ar

ne
ss

 
sy

ne
rg

ie
s 

an
d 

be
st

 
pr

ac
tic

es
 

in
 d

ru
g 

re
gu

la
tio

n.
 

[c
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...

]

3.
3.

1.
1 

De
ve

lo
p 

pl
an

 fo
r 

st
ak

eh
ol

de
r 

co
lla

bo
-

ra
tio

n 
an

d 
pa

rtn
er

sh
ip

 
at

 n
at

io
na

l, 
re

gi
on

al
 a

nd
 

in
te

rn
at

io
na

l.

Pl
an

 d
ev

el
-

op
ed

.

20
 p

ar
t-

ne
rs

hi
ps

 
cr

ea
te

d.
 

  4
 p

ar
t-

ne
rs

hi
ps

 
cr

ea
te

d.

4 
pa

rt-
ne

rs
hi

ps
 

cr
ea

te
d.

4 
pa

rt-
ne

rs
hi

ps
 

cr
ea

te
d.

4 
pa

rt-
ne

rs
hi

ps
 

cr
ea

te
d.

4 
pa

rt-
ne

rs
hi

ps
 

cr
ea

te
d.

st
ak

eh
ol

d-
er

 c
ol

la
bo

-
ra

tio
n 

an
d 

pa
rt-

ne
rs

hi
p 

do
cu

m
en

t.

SA
 O
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STRATEGIC 
ACTIONS

ACTIVITIES

OUTPUT
 INDICATORS

OUTPUT 
TARGETS

AN
NU

AL
 T

AR
GE

TS

MEANS OF
VERIFICATION

RESPONSIBLE
 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25

3.
1.

2:
 

En
ha

nc
e 

dr
ug

 re
gu

-
la

to
ry

 IE
C 

pr
og

ra
m

 
ta

rg
et

 
sh

ar
in

g 
in

-
fo

rm
at

io
n 

w
ith

 p
ub

lic
 

on
 to

pi
c 

is
su

es
.

3.
1.

2.
2.

 P
la

n 
an

d 
im

pl
e-

m
en

t r
eg

ul
ar

 
en

ga
ge

m
en

t 
an

d 
in

fo
rm

a-
tio

n 
sh

ar
in

g 
ac

tio
ns

 w
ith

 
st

ak
eh

ol
de

rs
 

to
 re

vi
ew

 
pe

rfo
r-

m
an

ce
 a

nd
 

em
er

gi
ng

 
is

su
es

 fo
r 

co
nt

in
uo

us
 

im
pr

ov
e-

m
en

t a
re

 
la

ck
in

g.

No
 o

f 
m

on
th

ly
 

m
ee

tin
gs

 
he

ld
 w

ith
 

st
ak

eh
ol

d-
er

s.

1 m
on

th
ly

 
m

ee
tin

g 
he

ld
. 

12
 

m
ee

tin
gs

 
he

ld
.

12
 

m
ee

tin
gs

 
he

ld
.

12
 

m
ee

tin
gs

 
he

ld
.

12
 

m
ee

tin
gs

 
he

ld
.

12
 

m
ee

tin
gs

 
he

ld
.

M
in

ut
es

 o
f 

m
ee

tin
gs

.
PR

 o
ffi

ce

St
ra

te
gi

c 
In

te
rv

en
tio

n 
3.

2:
 E

nh
an

ce
 in

te
rn

al
 c

or
po

ra
te

 a
nd

 p
ub

lic
 re

la
tio

ns
 fu

nc
tio

n.

3.
2.

1 
St

re
ng

th
en

 
in

te
rn

al
 

co
m

m
u-

ni
ca

tio
n 

ca
pa

ci
ty

 
to

 p
ro

je
ct

 
a 

st
ro

ng
 

co
rp

or
at

e 
im

ag
e.

3.
2.

1.
1 

De
ve

lo
p 

co
rp

or
at

e 
an

d 
pu

bl
ic

 
re

la
tio

ns
 

pl
an

.

Nu
m

be
r o

f 
st

ak
e-

ho
ld

er
 

m
ee

tin
gs

 
he

ld
. 

80
 

m
ee

tin
gs

 
he

ld
.

16
 

m
ee

tin
gs

 
he

ld
.

16
 

m
ee

tin
gs

 
he

ld
.

16
 

m
ee

tin
gs

 
he

ld
.

16
 

m
ee

tin
gs

 
he

ld
.

16
 

m
ee

tin
gs

 
he

ld
.

M
in

ut
es

 o
f 

m
ee

tin
gs

.
PR

 O
ffi

ce

3.
2.

1.
2 

Co
m

m
un

i-
ca

te
 n

ew
 

ar
ra

ng
em

en
t 

to
 a

ll 
in

te
rn

al
 

st
ak

eh
ol

d-
er

s 
us

in
g 

ap
pr

op
ria

te
 

m
ea

ns
. 

Nu
m

be
r 

of
 in

te
rn

al
 

co
m

m
u-

ni
ca

tio
ns

 
ef

fo
rts

 
un

de
rta

k-
en

.

20
 

en
ga

ge
-

m
en

ts
 

w
ith

 
st

af
f.

4
4

4
4

4

Co
m

m
u-

ni
ca

tio
n 

to
ol

s 
cr

ea
te

d 
an

d 
sh

ar
ed

 
w

ith
 s

ta
ff.

PR
 O

ffi
ce

 

3.
2.

1.
3.

 H
ol

d 
co

rp
or

at
e 

an
d 

pu
bl

ic
 

re
la

tio
ns

 
m

ed
ia

 e
n-

ga
ge

m
en

ts
. 

Nu
m

be
r o

f 
pu

bl
ic

a-
tio

ns
 o

n 
ND

A 
in

 th
e 

m
ed

ia
.

10
00

0 
st

or
ie

s 
pu

bl
is

he
d 

on
 N

DA
 

bo
th

 in
 

m
ai

n-
st

re
am

 
m

ed
ia

 
an

d 
on

lin
e.

20
0 

st
or

ie
s

20
0 

st
or

ie
s

20
0 

st
or

ie
s

20
0 

st
or

ie
s

20
0 

st
or

ie
s

Fi
el

d 
re

po
rts

PR
 O

ffi
ce

St
ra

te
gi

c 
In

te
rv

en
tio

n 
3.

3:
 E

nh
an

ce
 s

ta
ke

ho
ld

er
 c

ol
la

bo
ra

tio
n 

an
d 

pa
rt

ne
rs

hi
p 

at
 n

at
io

na
l, 

re
gi

on
al

 a
nd

 in
te

rn
at

io
na

l l
ev

el
.

3.
3.

1:
 

St
re

ng
th

en
 

th
e 

pa
rt-

ne
rs

hi
p 

st
ra

te
gy

 
to

 h
ar

ne
ss

 
sy

ne
rg

ie
s 

an
d 

be
st

 
pr

ac
tic

es
 

in
 d

ru
g 

re
gu

la
tio

n.
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on
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3.
3.

1.
1 

De
ve

lo
p 

pl
an

 fo
r 

st
ak

eh
ol

de
r 

co
lla

bo
-

ra
tio

n 
an

d 
pa

rtn
er

sh
ip

 
at

 n
at

io
na

l, 
re

gi
on

al
 a

nd
 

in
te

rn
at

io
na

l.

Pl
an

 d
ev

el
-

op
ed

.

20
 p

ar
t-

ne
rs

hi
ps

 
cr

ea
te

d.
 

  4
 p

ar
t-

ne
rs

hi
ps

 
cr

ea
te

d.

4 
pa

rt-
ne

rs
hi

ps
 

cr
ea

te
d.

4 
pa

rt-
ne

rs
hi

ps
 

cr
ea

te
d.

4 
pa

rt-
ne

rs
hi

ps
 

cr
ea

te
d.

4 
pa

rt-
ne

rs
hi

ps
 

cr
ea

te
d.

st
ak

eh
ol

d-
er

 c
ol

la
bo

-
ra

tio
n 

an
d 

pa
rt-

ne
rs

hi
p 

do
cu

m
en

t.

SA
 O
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ce
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STRATEGIC 
ACTIONS

ACTIVITIES

OUTPUT
 INDICATORS

OUTPUT 
TARGETS

AN
NU

AL
 T

AR
GE

TS

MEANS OF
VERIFICATION

RESPONSIBLE
 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25

3.
3.

1:
 

St
re

ng
th

en
 

th
e 

pa
rt-

ne
rs

hi
p 

st
ra

te
gy

 
to

 h
ar

ne
ss

 
sy

ne
rg

ie
s 

an
d 

be
st

 
pr

ac
tic

es
 

in
 d

ru
g 

re
gu

la
tio

n.
 

[c
on

td
...

]

3.
3.

1.
2 

De
ve

lo
p 

a 
fra

m
ew

or
k 

to
 fo

st
er

 
na

tio
na

l a
nd

 
in

te
rn

at
io

na
l 

st
ak

eh
ol

de
r 

en
ga

ge
m

en
t 

an
d 

pa
rtn

er
-

sh
ip

s.

Fr
am

ew
or

k 
de

ve
lo

pe
d.

 

10
 

cr
iti

ca
l 

pa
rtn

er
-

sh
ip

s 
w

ith
 k

ey
 

st
ak

e-
ho

ld
er

s 
bo

th
 

lo
ca

l a
nd

 
in

te
rn

a-
tio

na
l. 

 

2
2

2
2

2
fra

m
ew

or
k 

do
c.
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 O
ffi

ce

3.
3.

1.
3.

 
At

te
nd

 
st

ra
te

gi
c 

m
ee

tin
gs

/ 
co

nf
er

en
ce

s/
 

ev
en

ts
/ A

U/
 

W
HO

/ E
AC

 
ha

rm
o-

ni
za

tio
n 

m
ee

tin
gs

.

Nu
m

be
r o

f 
in

te
r-

ve
nt

io
n 

be
nc

h-
m

ar
ki

ng
 

vi
si

ts
 

co
nd

uc
te

d.

60
 

be
nc

h-
m

ar
ki

ng
 

vi
si

ts
 

co
nd

uc
t-

ed
.

12
 v

is
its

 
co

nd
uc

t-
ed

.

12
 v

is
its

 
co

nd
uc

t-
ed

.

12
 v

is
its

 
co

nd
uc

t-
ed

.

12
 v

is
its

 
co

nd
uc

t-
ed

.

12
 v

is
its

 
co

nd
uc

t-
ed

.

M
ee

tin
g 

re
po

rts
 

an
d 

m
in

-
ut

es
. 

SA
 O

ffi
ce

3.
3.

1.
4 

St
ak

eh
ol

de
r 

M
an

ag
e-

m
en

t.

Nu
m

be
r o

f 
m

ee
tin

gs
 

he
ld

.

60
 

m
ee

tin
gs

 
at

te
nd

e.
d

12
 m

ee
t-

in
gs

.
12

 m
ee

t-
in

gs
.

12
 m

ee
t-

in
gs

.
12

 m
ee

t-
in

gs
.

12
 m

ee
t-

in
gs

.
M

ee
tin

g 
m

in
ut

es
. 

SA
 O

ffi
ce

3.
3.

1.
5 

Co
nd

uc
t f

ac
t 

fin
di

ng
 a

nd
 

su
pe

rv
is

or
y 

vi
si

ts
 to

 th
e 

ND
A 

re
gi

on
s 

(S
A 

& 
Di

re
c-

to
rs

).

Nu
m

be
r o

f 
re

gi
on

al
 

vi
si

ts
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ar
-

rie
d 

ou
t.

40
 

re
gi

on
al

 
vi

si
ts

 
he

ld
.

8 
re

gi
on

-
al

 v
is

its
. 

8 
re

gi
on

-
al

 v
is

its
. 

8 
re

gi
on

-
al

 v
is

its
. 

8 
re

gi
on

-
al

 v
is

its
. 

8 
re

gi
on

-
al

 v
is

its
. 

Fi
el

d 
re

po
rts

.
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 O
ffi

ce

3.
3.

1.
6 

Bu
si

ne
ss

 
In

fo
rm

at
io

n 
ga

th
er

in
g.

Pr
op

or
-

tio
n 

of
 

Bu
si

ne
ss

 
gr

ou
ps

 
m

et
.

80
 

gr
ou

ps
 

m
et

 
an

nu
al

ly.

80
 

gr
ou

ps
 

m
et

 
an

nu
al

ly.

80
 

gr
ou

ps
 

m
et

 
an

nu
al

ly.

80
 

gr
ou

ps
 

m
et

 
an

nu
al

ly.

80
 

gr
ou

ps
 

m
et

 
an

nu
al

ly.

80
 

gr
ou

ps
 

m
et

 
an

nu
al

ly.

Re
po

rts
 

sh
ar

ed
 a

nd
 

re
co
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FY
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FY
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FY
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FY
2021/22

FY
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FY
2023/24

FY
2024/25

3.
3.

1:
 

St
re

ng
th

en
 

th
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 d
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m
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m
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 T

ra
ck

 a
nd

 
tra

ce

o)
 E

nf
or

ce
-

m
en

t 
ac

tiv
iti

es
p)

 In
te

rn
al

 
au

di
t 

sy
st

em
.

q)
 C

om
m

u-
ni

ca
tio

n 
ch

an
ne

l 
sy

st
em

.
r) 

Po
st

 m
ar

-
ke

t s
ur

-
ve

ill
an

ce
 

sy
st

em
.

s)
 P

ro
cu

re
-

m
en

t p
la

n 
pe

rfo
r-

m
an

ce
 

m
an

-
ag

em
en

t 
sy

st
em

.
t) 

Ad
di

tio
na

l 
LI

M
S 

m
od

ul
es

 
(e

qu
ip

-
m

en
t 

m
ai

nt
e-

na
nc

e 
an

d 
ca

lib
ra

-
tio

n,
 e

nv
i-

ro
nm

en
ta

l 
m

on
ito

r-
in

g,
 la

b 
QM

S)
.

u)
 In

te
gr

a-
tio

n 
of

 
ch

ro
m

at
o-

gr
ap

hi
c 

sy
st

em
s.

 
v)

 O
pe

r-
at

io
na

l 
Re

se
ar

ch
 

m
an

-
ag

em
en

t 
sy

st
em

.

Nu
m

be
r o

f 
pr

oc
es

se
s 

au
to

m
at

ed
.

21
 p

ro
-

ce
ss

es
.

a)
 C

lin
ic

al
 

tri
al

s

b)
 Q

M
S

c)
 P

ro
du

ct
 

co
m

-
pl

ia
nt

 
ha

nd
-

lin
g

d)
 L

ab
 

(L
IM

S)

a)
 P

la
n-

ni
ng

 a
nd

 
M

&E
.

b)
 P

ro
-

cu
re

m
en

t 
sy

st
em

.

c)
 H

R,
 

d)
 T

ra
ck

 
an

d 
tra

ce
.

 a)
 D

ru
g 

sh
op

 
lic

en
s-

in
g.

b)
 G

eo
- 

m
ap

-
pi

ng
 fo

r 
lic

en
se

d 
ou

tle
ts

.

c)
 R

is
k 

m
an

-
ag

e-
m

en
t 

sy
st

em
.

- 
Re

ca
ll 

ha
n-

dl
in

g.
- 

En
fo

rc
e-

m
en

t 
ac

tiv
i-

tie
s.

- 
Pr

oc
ur

e-
m

en
t 

pl
an

 
pe

rfo
r-

m
an

ce
 

m
an

-
ag

e-
m

en
t 

sy
st

em
.

- A
dd

i-
tio

na
l 

LI
M

S 
m

od
-

ul
es

 
(e

qu
ip

-
m

en
t 

m
ai

nt
e-

na
nc

e 
an

d 
ca

li-
br

at
io

n,
 

en
vi

-
ro

n-
m

en
ta

l 
m

on
i-

to
rin

g,
 

la
b 

QM
S)

.
- 

In
te

gr
a-

tio
n 

of
 

ch
ro

-
m

at
o-

gr
ap

hi
c 

sy
st

em
s. 

- 
Op

er
a-

tio
na

l 
Re

-
se

ar
ch

 
m

an
-

ag
e-

m
en

t 
sy

st
em

.

Ph
ar

m
a-

co
vi

gi
-

la
nc

e.

Re
gi

st
ry

Tr
ac

k 
an

d 
tra

ce
.

   En
fo

rc
e-

m
en

t 
ac

tiv
iti

es
.

In
te

rn
al

 
au

di
t 

sy
st

em
.

Co
m

m
u-

ni
ca

tio
n 

ch
an

ne
l 

sy
st

em
.

DC
S-

IC
T
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STRATEGIC 
ACTIONS

ACTIVITIES

OUTPUT
 INDICATORS

OUTPUT 
TARGETS

AN
NU

AL
 T

AR
GE

TS

MEANS OF
VERIFICATION

RESPONSIBLE
 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25

4.
2.

2:
 

Se
cu

re
 IC

T 
in

fra
st

ru
c-

tu
re

 a
cr

os
s 

th
e 

or
ga

ni
-

za
tio

n.

4.
2.

1.
3:

 
In

te
gr

at
e 

ND
AM

IS
 

w
ith

 o
th

er
 

re
le

va
nt

 
e-

go
ve

rn
-

m
en

t s
ys

-
te

m
s 

us
ed

 in
 

M
DA

s.

Nu
m

be
r o

f 
M

DA
 IC

T 
sy

st
em

s 
in

te
gr

at
-

ed
 w

ith
 

ND
AM

IS
.

9 
sy

s-
te

m
s.

2 sy
st

em
s 

(U
RA

 &
 

Ba
nk

).

2 
sy

s-
te

m
s

(N
M

S 
&P

PD
A)

.

2 
sy

s-
te

m
s

(U
RS

B 
& 

NI
TA

-U
).

1 
sy

st
em

(M
oH

-
HM

IS
).

2 
sy

s-
te

m
s

(M
AA

IF
 &

 
M

oT
).

DC
S-

IC
T

4.
2.

2.
1:

 
Up

da
te

 IC
T 

co
nt

in
ui

ty
 

pl
an

.

Nu
m

be
r o

f 
up

da
te

d 
IC

T 
co

nt
i-

nu
ity

 p
la

n.

5 
 IC

T 
co

nt
in

u-
ity

 p
la

ns
 

up
da

te
s.

1 
IC

T 
co

nt
in

ui
ty

 
pl

an
.

1 
 IC

T 
co

nt
in

ui
ty

 
pl

an
.

1 
 IC

T 
co

nt
in

ui
ty

 
pl

an
.

1 
 IC

T 
co

nt
in

ui
ty

 
pl

an
.

1 
 IC

T 
co

nt
in

ui
ty

 
pl

an
.

DC
S-

IC
T

4.
2.

2.
2:

 
Ca

rr
y 

ou
t 

pr
ev

en
tiv

e 
m

ai
nt

en
an

ce
 

of
 th

e 
IC

T 
sy

st
em

s.

Nu
m

be
r o

f 
pr

ev
en

tiv
e 

m
ai

nt
e-

na
nc

e 
se

ss
io

n 
co

nd
uc

te
d.

20
 p

re
-

ve
nt

iv
e 

m
ai

nt
e-

na
nc

e 
se

ss
io

n 
co

nd
uc

t-
ed

.

4 
pr

e-
ve

nt
iv

e 
m

ai
nt

e-
na

nc
e 

se
ss

io
n 

co
nd

uc
t-

ed
.

4 
pr

e-
ve

nt
iv

e 
m

ai
nt

e-
na

nc
e 

se
ss

io
n 

co
nd

uc
t-

ed
.

4 
pr

ev
en

-
tiv

e 
m

ain
-

te
na

nc
e 

se
ss

ion
 

co
nd

uc
t-

ed
.

4 
pr

e-
ve

nt
iv

e 
m

ai
nt

e-
na

nc
e 

se
ss

io
n 

co
nd

uc
t-

ed
.

4 
pr

e-
ve

nt
iv

e 
m

ai
nt

e-
na

nc
e 

se
ss

io
n 

co
nd

uc
t-

ed
.

DC
S-

IC
T

4.
2.

2.
3:

 
Pr

ov
id

e 
IC

T 
su

pp
or

t 
ac

ro
ss

 th
e 

or
ga

ni
za

tio
n.

Pr
op

or
tio

n 
of

 IC
T 

us
er

 
re

qu
es

t 
re

so
lv

ed
.

90
%

 o
f 

IC
T 

us
er

 
re

qu
es

t 
re

so
lv

ed
.

90
%

 o
f 

IC
T 

us
er

 
re

qu
es

t 
re

so
lv

ed
.

90
%

 o
f 

IC
T 

us
er

 
re

qu
es

t 
re

so
lv

ed
.

90
%

 o
f 

IC
T 

us
er

 
re

qu
es

t 
re

so
lv

ed
.

90
%

 o
f 

IC
T 

us
er

 
re

qu
es

t 
re

so
lv

ed
.

90
%

 o
f 

IC
T 

us
er

 
re

qu
es

t 
re

so
lv

ed
.

DC
S-

IC
T

4.
2.

2.
4:

 
Ac

qu
ire

 IC
T 

in
fra

st
ru

c-
tu

re
 (s

er
v-

er
s/

fir
ew

al
l 

co
re

 ro
ut

er
s/

sw
itc

he
s.

Pr
op

or
tio

n 
of

 IC
T 

in
fra

st
ru

c-
tu

re
 n

ee
ds

 
re

qu
es

t 
m

et
.

10
0%

 
IC

T 
in

fra
-

st
ru

ct
ur

e 
ne

ed
s 

re
qu

es
t 

m
et

.

10
0%

 
m

et
.

10
0%

 
m

et
.

10
0%

 
m

et
.

10
0%

 
m

et
.

10
0%

 
m

et
.

DC
S-

IC
T

4.
2.

2.
5:

 
M

ai
nt

ai
n 

th
e 

ne
tw

or
k 

se
cu

rit
y 

of
 

ND
A.

Pr
op

or
tio

n 
of

 IC
T 

ne
tw

or
k 

se
cu

re
d.

10
0%

 
IC

T 
ne

tw
or

k 
se

cu
re

d.

10
0%

 
IC

T 
ne

tw
or

k 
se

cu
re

d.

10
0%

 
IC

T 
ne

tw
or

k 
se

cu
re

d.

10
0%

 
IC

T 
ne

tw
or

k 
se

cu
re

d.

10
0%

 
IC

T 
ne

tw
or

k 
se

cu
re

d.

10
0%

 
IC

T 
ne

tw
or

k 
se

cu
re

d.

DC
S-

IC
T

St
ra

te
gi

c 
In

te
rv

en
tio

n 
4.

3:
 S

tr
en

gt
he

n 
Co

rp
or

at
e 

Go
ve

rn
an

ce
 p

ra
ct

ic
es

 a
nd

 H
um

an
 R

es
ou

rc
e 

ca
pa

ci
ty

.

4.
3.

1 
Ha

rn
es

s 
th

e 
Dr

ug
 

Au
th

or
ity

 
ov

er
-

si
gh

t a
nd

 
op

er
at

io
n.

 
[c

on
td

...
]

4.
3.

1.
1 

Co
nd

uc
t 

Au
th

or
ity

 
pe

rfo
rm

an
ce

 
re

vi
ew

s.

Nu
m

be
r o

f 
pe

rfo
r-

m
an

ce
 

re
vi

ew
 

m
ee

tin
gs

 
he

ld
.

10
 p

er
-

fo
rm

an
ce

 
re

vi
ew

s.
2

2
2

2
2

Re
so

-
lu

tio
ns

 
sh

ar
ed

 a
nd

 
im

pl
e-

m
en

te
d.

Au
th

or
ity
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STRATEGIC 
ACTIONS

ACTIVITIES

OUTPUT
 INDICATORS

OUTPUT 
TARGETS

AN
NU

AL
 T

AR
GE

TS

MEANS OF
VERIFICATION

RESPONSIBLE
 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25

4.
2.

2:
 

Se
cu

re
 IC

T 
in

fra
st

ru
c-

tu
re

 a
cr

os
s 

th
e 

or
ga

ni
-

za
tio

n.

4.
2.

1.
3:

 
In

te
gr

at
e 

ND
AM

IS
 

w
ith

 o
th

er
 

re
le

va
nt

 
e-

go
ve

rn
-

m
en

t s
ys

-
te

m
s 

us
ed

 in
 

M
DA

s.

Nu
m

be
r o

f 
M

DA
 IC

T 
sy

st
em

s 
in

te
gr

at
-

ed
 w

ith
 

ND
AM

IS
.

9 
sy

s-
te

m
s.

2 sy
st

em
s 

(U
RA

 &
 

Ba
nk

).

2 
sy

s-
te

m
s

(N
M

S 
&P

PD
A)

.

2 
sy

s-
te

m
s

(U
RS

B 
& 

NI
TA

-U
).

1 
sy

st
em

(M
oH

-
HM

IS
).

2 
sy

s-
te

m
s

(M
AA

IF
 &

 
M

oT
).

DC
S-

IC
T

4.
2.

2.
1:

 
Up

da
te

 IC
T 

co
nt

in
ui

ty
 

pl
an

.

Nu
m

be
r o

f 
up

da
te

d 
IC

T 
co

nt
i-

nu
ity

 p
la

n.

5 
 IC

T 
co

nt
in

u-
ity

 p
la

ns
 

up
da

te
s.

1 
IC

T 
co

nt
in

ui
ty

 
pl

an
.

1 
 IC

T 
co

nt
in

ui
ty

 
pl

an
.

1 
 IC

T 
co

nt
in

ui
ty

 
pl

an
.

1 
 IC

T 
co

nt
in

ui
ty

 
pl

an
.

1 
 IC

T 
co

nt
in

ui
ty

 
pl

an
.

DC
S-

IC
T

4.
2.

2.
2:

 
Ca

rr
y 

ou
t 

pr
ev

en
tiv

e 
m

ai
nt

en
an

ce
 

of
 th

e 
IC

T 
sy

st
em

s.

Nu
m

be
r o

f 
pr

ev
en

tiv
e 

m
ai

nt
e-

na
nc

e 
se

ss
io

n 
co

nd
uc

te
d.

20
 p

re
-

ve
nt

iv
e 

m
ai

nt
e-

na
nc

e 
se

ss
io

n 
co

nd
uc

t-
ed

.

4 
pr

e-
ve

nt
iv

e 
m

ai
nt

e-
na

nc
e 

se
ss

io
n 

co
nd

uc
t-

ed
.

4 
pr

e-
ve

nt
iv

e 
m

ai
nt

e-
na

nc
e 

se
ss

io
n 

co
nd

uc
t-

ed
.

4 
pr

ev
en

-
tiv

e 
m

ain
-

te
na

nc
e 

se
ss

ion
 

co
nd

uc
t-

ed
.

4 
pr

e-
ve

nt
iv

e 
m

ai
nt

e-
na

nc
e 

se
ss

io
n 

co
nd

uc
t-

ed
.

4 
pr

e-
ve

nt
iv

e 
m

ai
nt

e-
na

nc
e 

se
ss

io
n 

co
nd

uc
t-

ed
.

DC
S-

IC
T

4.
2.

2.
3:

 
Pr

ov
id

e 
IC

T 
su

pp
or

t 
ac

ro
ss

 th
e 

or
ga

ni
za

tio
n.

Pr
op

or
tio

n 
of

 IC
T 

us
er

 
re

qu
es

t 
re

so
lv

ed
.

90
%

 o
f 

IC
T 

us
er

 
re

qu
es

t 
re

so
lv

ed
.

90
%

 o
f 

IC
T 

us
er

 
re

qu
es

t 
re

so
lv

ed
.

90
%

 o
f 

IC
T 

us
er

 
re

qu
es

t 
re

so
lv

ed
.

90
%

 o
f 

IC
T 

us
er

 
re

qu
es

t 
re

so
lv

ed
.

90
%

 o
f 

IC
T 

us
er

 
re

qu
es

t 
re

so
lv

ed
.

90
%

 o
f 

IC
T 

us
er

 
re

qu
es

t 
re

so
lv

ed
.

DC
S-

IC
T

4.
2.

2.
4:

 
Ac

qu
ire

 IC
T 

in
fra

st
ru

c-
tu

re
 (s

er
v-

er
s/

fir
ew

al
l 

co
re

 ro
ut

er
s/

sw
itc

he
s.

Pr
op

or
tio

n 
of

 IC
T 

in
fra

st
ru

c-
tu

re
 n

ee
ds

 
re

qu
es

t 
m

et
.

10
0%

 
IC

T 
in

fra
-

st
ru

ct
ur

e 
ne

ed
s 

re
qu

es
t 

m
et

.

10
0%

 
m

et
.

10
0%

 
m

et
.

10
0%

 
m

et
.

10
0%

 
m

et
.

10
0%

 
m

et
.

DC
S-

IC
T

4.
2.

2.
5:

 
M

ai
nt

ai
n 

th
e 

ne
tw

or
k 

se
cu

rit
y 

of
 

ND
A.

Pr
op

or
tio

n 
of

 IC
T 

ne
tw

or
k 

se
cu

re
d.

10
0%

 
IC

T 
ne

tw
or

k 
se

cu
re

d.

10
0%

 
IC

T 
ne

tw
or

k 
se

cu
re

d.

10
0%

 
IC

T 
ne

tw
or

k 
se

cu
re

d.

10
0%

 
IC

T 
ne

tw
or

k 
se

cu
re

d.

10
0%

 
IC

T 
ne

tw
or

k 
se

cu
re

d.

10
0%

 
IC

T 
ne

tw
or

k 
se

cu
re

d.

DC
S-

IC
T

St
ra

te
gi

c 
In

te
rv

en
tio

n 
4.

3:
 S

tr
en

gt
he

n 
Co

rp
or

at
e 

Go
ve

rn
an

ce
 p

ra
ct

ic
es

 a
nd

 H
um

an
 R

es
ou

rc
e 

ca
pa

ci
ty

.

4.
3.

1 
Ha

rn
es

s 
th

e 
Dr

ug
 

Au
th

or
ity

 
ov

er
-

si
gh

t a
nd

 
op

er
at

io
n.

 
[c

on
td

...
]

4.
3.

1.
1 

Co
nd

uc
t 

Au
th

or
ity

 
pe

rfo
rm

an
ce

 
re

vi
ew

s.

Nu
m

be
r o

f 
pe

rfo
r-

m
an

ce
 

re
vi

ew
 

m
ee

tin
gs

 
he

ld
.

10
 p

er
-

fo
rm

an
ce

 
re

vi
ew

s.
2

2
2

2
2

Re
so

-
lu

tio
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ar
ed

 a
nd

 
im

pl
e-

m
en

te
d.

Au
th

or
ity
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STRATEGIC 
ACTIONS

ACTIVITIES

OUTPUT
 INDICATORS

OUTPUT 
TARGETS

AN
NU

AL
 T

AR
GE

TS

MEANS OF
VERIFICATION

RESPONSIBLE
 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25

4.
3.

1 
Ha

rn
es

s 
th

e 
Dr

ug
 

Au
th

or
ity

 
ov

er
si

gh
t 

an
d 

op
er

a-
tio

n.
 

4.
3.

1.
2 

Co
nd

uc
t 

m
ee

tin
gs

 
of

 th
e 

dr
ug

 
au

th
or

ity
 a

nd
 

co
m

m
itt

ee
s.

Nu
m

be
r o

f 
Au

th
or

ity
 

M
ee

tin
gs

 
he

ld
.

30
 m

ee
t-

in
gs

.
6

6
6

6
6

Re
so

-
lu

tio
ns

 
sh

ar
ed

 a
nd

 
im

pl
e-

m
en

te
d.

Au
th

or
ity

Nu
m

be
r o

f 
Co

m
-

m
is

si
on

 
M

ee
tin

gs
 

he
ld

.

15
 m

ee
t-

in
gs

.
3

3
3

3
3

Re
so

-
lu

tio
ns

 
sh

ar
ed

 a
nd

 
im

pl
e-

m
en

te
d.

Au
th

or
ity

Nu
m

be
r o

f 
Co

m
m

itt
ee

 
m

ee
tin

gs
 

he
ld

.

16
0 

m
ee

tin
gs

.
4

4
4

4
4

Re
so

-
lu

tio
ns

 
sh

ar
ed

 a
nd

 
im

pl
e-

m
en

te
d.

Au
th

or
ity

4.
3.

1.
3 

Ho
ld

 
Ca

pa
ci

ty
 

bu
ild

in
g 

an
d 

fa
ct

 fi
nd

in
g 

 
ac

tiv
iti

es
 fo

r 
m

em
be

rs
 o

f 
th

e 
Au

th
or

ity
.

Nu
m

be
r o

f 
Ca

pa
ci

ty
 

bu
ild

in
g 

an
d 

fa
ct

 
fin

di
ng

  
ac

tiv
iti

es
 

fo
r m

em
-

be
rs

 o
f t

he
 

Au
th

or
ity

.

40
 

ca
pa

ci
ty

 
bu

ild
in

g 
tra

in
in

g 
an

d 
fa

ct
 

fin
di

ng
 

re
po

rts
.

8 tra
in

in
gs

 
an

d 
fa

ct
 

fin
di

ng
 

m
is

si
on

 
ac

tiv
iti

es
.

8 tra
in

in
gs

 
an

d 
fa

ct
 

fin
di

ng
 

m
is

si
on

 
ac

tiv
iti

es
.

8 tra
in

in
gs

 
an

d 
fa

ct
 

fin
di

ng
 

m
is

si
on

 
ac

tiv
iti

es
.

8 tra
in

in
gs

 
an

d 
fa

ct
 

fin
di

ng
 

m
is

si
on

 
ac

tiv
iti

es
.

8 tra
in

in
gs

 
an

d 
fa

ct
 

fin
di

ng
 

m
is

si
on

 
ac

tiv
iti

es
.

Re
po

rts
 

sh
ar

ed
 a

nd
 

re
co

m
-

m
en

-
da

tio
ns

 
im

pl
e-

m
en

te
d.

Au
th

or
ity

4.
3.

1.
4 

Ho
ld

 
Be

nc
hm

ar
k-

in
g 

ac
tiv

iti
es

 
fo

r m
em

be
rs

 
of

 th
e 

dr
ug

 
Au

th
or

ity
.

Nu
m

be
r o

f 
Au

th
or

ity
 

be
nc

h-
m

ar
ki

ng
 

vi
si

ts
 im

-
pl

em
en

te
d.

10
 

be
nc

h-
m

ar
ki

ng
 

vi
si

ts
 

ca
rr

ie
d 

ou
t.

2
2

2
2

2

Re
po

rts
 

sh
ar

ed
 a

nd
 

re
co

m
-

m
en

-
da

tio
ns

 
im

pl
e-

m
en

te
d.

Au
th

or
ity

4.
3.

2:
 

En
ha

nc
e 

in
st

itu
tio

n-
al

 d
ev

el
-

op
m

en
t 

th
ro

ug
h 

re
gu

la
r 

re
vi

ew
s 

an
d 

hu
m

an
 

ca
pi

ta
l d

e-
ve

lo
pm

en
t 

in
 li

ne
 w

ith
 

th
e 

hu
m

an
 

rig
ht

s 
 

[c
on

td
...

]

4.
3.

2:
1 

Re
-

vi
ew

 m
an

-
po

w
er

 p
la

n 
an

d 
st

af
f 

de
ve

lo
p-

m
en

t n
ee

ds
 

pe
rio

di
ca

lly
 

to
 a

lig
n 

w
ith

 
re

gu
la

to
ry

 
ne

ed
s 

of
 th

e 
tim

e.

Ri
gh

t 
st

af
fin

g 
nu

m
be

rs
 

an
d 

st
af

f 
de

ve
l-

op
m

en
t 

ne
ed

s 
id

en
tifi

ed
 .

10
0%

 
st

af
fin

g 
ac

hi
ev

ed
 

an
d 

10
0%

 
st

af
f 

de
ve

l-
op

m
en

t 
ne

ed
s 

id
en

tifi
ed

. 

10
0%

 
st

af
fin

g 
ac

hi
ev

ed
 

an
d 

10
0%

 
st

af
f 

de
ve

l-
op

m
en

t 
ne

ed
s 

id
en

tifi
ed

. 

10
0%

 
st

af
fin

g 
ac

hi
ev

ed
 

an
d 

10
0%

 
st

af
f 

de
ve

l-
op

m
en

t 
ne

ed
s 

id
en

ti-
fie

d 
.

10
0%

 
st

af
fin

g 
ac

hi
ev

ed
 

an
d 

10
0%

 
st

af
f 

de
ve

l-
op

m
en

t 
ne

ed
s 

id
en

tifi
ed

. 

10
0%

 
st

af
fin

g 
ac

hi
ev

ed
 

an
d 

10
0%

 
st

af
f 

de
ve

l-
op

m
en

t 
ne

ed
s 

id
en

tifi
ed

. 

10
0%

 
st

af
fin

g 
ac

hi
ev

ed
 

an
d 

10
0%

 
st

af
f 

de
ve

l-
op

m
en

t 
ne

ed
s 

id
en

ti-
fie

d 
.

W
or

kl
oa

d 
au

di
t 

re
po

rt,
 

tra
in

in
g 

ne
ed

s 
an

al
ys

is
 

re
po

rt,
 

De
pt

 
HR

A

4.
3.

2:
2 

Co
nd

uc
t 

w
or

k 
lo

ad
 

an
al

ys
is

 to
 

al
ig

n 
hu

m
an

 
re

so
ur

ce
 

ca
pa

ci
ty

 
w

ith
 w

or
k 

re
sp

on
si

bi
l-

iti
es

. 

St
af

f 
w

or
kl

oa
d 

an
al

ys
ed

 
to

 in
fo

rm
 

st
af

fin
g 

ne
ed

s.

To
ta

l 
w

or
kl

oa
d 

an
al

ys
is

 
co

nd
uc

t-
ed

.

W
or

kl
oa

d 
au

di
t 

re
po

rt.
 

De
pt

 
HR

A

4.
3.

2:
3 

Pr
ov

id
e 

fo
r 

st
af

f t
ra

in
in

g 
an

d 
de

ve
lo

p-
m

en
t.

St
af

f d
e-

ve
lo

pm
en

t 
in

te
rv

en
-

tio
ns

 im
-

pl
em

en
te

d.
 

Tr
ai

ni
ng

 
re

po
rts

 .
De

pt
 

HR
A
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STRATEGIC 
ACTIONS

ACTIVITIES

OUTPUT
 INDICATORS

OUTPUT 
TARGETS

AN
NU

AL
 T

AR
GE

TS

MEANS OF
VERIFICATION

RESPONSIBLE
 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25

4.
3.

1 
Ha

rn
es

s 
th

e 
Dr

ug
 

Au
th

or
ity

 
ov

er
si

gh
t 

an
d 

op
er

a-
tio

n.
 

4.
3.

1.
2 

Co
nd

uc
t 

m
ee

tin
gs

 
of

 th
e 

dr
ug

 
au

th
or

ity
 a

nd
 

co
m

m
itt

ee
s.

Nu
m

be
r o

f 
Au

th
or

ity
 

M
ee

tin
gs

 
he

ld
.

30
 m

ee
t-

in
gs

.
6

6
6

6
6

Re
so

-
lu

tio
ns

 
sh

ar
ed

 a
nd

 
im

pl
e-

m
en

te
d.

Au
th

or
ity

Nu
m

be
r o

f 
Co

m
-

m
is

si
on

 
M

ee
tin

gs
 

he
ld

.

15
 m

ee
t-

in
gs

.
3

3
3

3
3

Re
so

-
lu

tio
ns

 
sh

ar
ed

 a
nd

 
im

pl
e-

m
en

te
d.

Au
th

or
ity

Nu
m

be
r o

f 
Co

m
m

itt
ee

 
m

ee
tin

gs
 

he
ld

.

16
0 

m
ee

tin
gs

.
4

4
4

4
4

Re
so

-
lu

tio
ns

 
sh

ar
ed

 a
nd

 
im

pl
e-

m
en

te
d.

Au
th

or
ity

4.
3.

1.
3 

Ho
ld

 
Ca

pa
ci

ty
 

bu
ild

in
g 

an
d 

fa
ct

 fi
nd

in
g 

 
ac

tiv
iti

es
 fo

r 
m

em
be

rs
 o

f 
th

e 
Au

th
or

ity
.

Nu
m

be
r o

f 
Ca

pa
ci

ty
 

bu
ild

in
g 

an
d 

fa
ct

 
fin

di
ng

  
ac

tiv
iti

es
 

fo
r m

em
-

be
rs

 o
f t

he
 

Au
th

or
ity

.

40
 

ca
pa

ci
ty

 
bu

ild
in

g 
tra

in
in

g 
an

d 
fa

ct
 

fin
di

ng
 

re
po

rts
.

8 tra
in

in
gs

 
an

d 
fa

ct
 

fin
di

ng
 

m
is

si
on

 
ac

tiv
iti

es
.

8 tra
in

in
gs

 
an

d 
fa

ct
 

fin
di

ng
 

m
is

si
on

 
ac

tiv
iti

es
.

8 tra
in

in
gs

 
an

d 
fa

ct
 

fin
di

ng
 

m
is

si
on

 
ac

tiv
iti

es
.

8 tra
in

in
gs

 
an

d 
fa

ct
 

fin
di

ng
 

m
is

si
on

 
ac

tiv
iti

es
.

8 tra
in

in
gs

 
an

d 
fa

ct
 

fin
di

ng
 

m
is

si
on

 
ac

tiv
iti

es
.

Re
po

rts
 

sh
ar

ed
 a

nd
 

re
co

m
-

m
en

-
da

tio
ns

 
im

pl
e-

m
en

te
d.

Au
th

or
ity

4.
3.

1.
4 

Ho
ld

 
Be

nc
hm

ar
k-

in
g 

ac
tiv

iti
es

 
fo

r m
em

be
rs

 
of

 th
e 

dr
ug

 
Au

th
or

ity
.

Nu
m

be
r o

f 
Au

th
or

ity
 

be
nc

h-
m

ar
ki

ng
 

vi
si

ts
 im

-
pl

em
en

te
d.

10
 

be
nc

h-
m

ar
ki

ng
 

vi
si

ts
 

ca
rr

ie
d 

ou
t.

2
2

2
2

2

Re
po

rts
 

sh
ar

ed
 a

nd
 

re
co

m
-

m
en

-
da

tio
ns

 
im

pl
e-

m
en

te
d.

Au
th

or
ity

4.
3.

2:
 

En
ha

nc
e 

in
st

itu
tio

n-
al

 d
ev

el
-

op
m

en
t 

th
ro

ug
h 

re
gu

la
r 

re
vi

ew
s 

an
d 

hu
m

an
 

ca
pi

ta
l d

e-
ve

lo
pm

en
t 

in
 li

ne
 w

ith
 

th
e 

hu
m

an
 

rig
ht

s 
 

[c
on

td
...

]

4.
3.

2:
1 

Re
-

vi
ew

 m
an

-
po

w
er

 p
la

n 
an

d 
st

af
f 

de
ve

lo
p-

m
en

t n
ee

ds
 

pe
rio

di
ca

lly
 

to
 a

lig
n 

w
ith

 
re

gu
la

to
ry

 
ne

ed
s 

of
 th

e 
tim

e.

Ri
gh

t 
st

af
fin

g 
nu

m
be

rs
 

an
d 

st
af

f 
de

ve
l-

op
m

en
t 

ne
ed

s 
id

en
tifi

ed
 .

10
0%

 
st

af
fin

g 
ac

hi
ev

ed
 

an
d 

10
0%

 
st

af
f 

de
ve

l-
op

m
en

t 
ne

ed
s 

id
en

tifi
ed

. 

10
0%

 
st

af
fin

g 
ac

hi
ev

ed
 

an
d 

10
0%

 
st

af
f 

de
ve

l-
op

m
en

t 
ne

ed
s 

id
en

tifi
ed

. 

10
0%

 
st

af
fin

g 
ac

hi
ev

ed
 

an
d 

10
0%

 
st

af
f 

de
ve

l-
op

m
en

t 
ne

ed
s 

id
en

ti-
fie

d 
.

10
0%

 
st

af
fin

g 
ac

hi
ev

ed
 

an
d 

10
0%

 
st

af
f 

de
ve

l-
op

m
en

t 
ne

ed
s 

id
en

tifi
ed

. 

10
0%

 
st

af
fin

g 
ac

hi
ev

ed
 

an
d 

10
0%

 
st

af
f 

de
ve

l-
op

m
en

t 
ne

ed
s 

id
en

tifi
ed

. 

10
0%

 
st

af
fin

g 
ac

hi
ev

ed
 

an
d 

10
0%

 
st

af
f 

de
ve

l-
op

m
en

t 
ne

ed
s 

id
en

ti-
fie

d 
.

W
or

kl
oa

d 
au

di
t 

re
po

rt,
 

tra
in

in
g 

ne
ed

s 
an

al
ys

is
 

re
po

rt,
 

De
pt

 
HR

A

4.
3.

2:
2 

Co
nd

uc
t 

w
or

k 
lo

ad
 

an
al

ys
is

 to
 

al
ig

n 
hu

m
an

 
re

so
ur

ce
 

ca
pa

ci
ty

 
w

ith
 w

or
k 

re
sp

on
si

bi
l-

iti
es

. 

St
af

f 
w

or
kl

oa
d 

an
al

ys
ed

 
to

 in
fo

rm
 

st
af

fin
g 

ne
ed

s.

To
ta

l 
w

or
kl

oa
d 

an
al

ys
is

 
co

nd
uc

t-
ed

.

W
or

kl
oa

d 
au

di
t 

re
po

rt.
 

De
pt

 
HR

A

4.
3.

2:
3 

Pr
ov

id
e 

fo
r 

st
af

f t
ra

in
in

g 
an

d 
de

ve
lo

p-
m

en
t.

St
af

f d
e-

ve
lo

pm
en

t 
in

te
rv

en
-

tio
ns

 im
-

pl
em

en
te

d.
 

Tr
ai

ni
ng

 
re

po
rts

 .
De

pt
 

HR
A
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STRATEGIC 
ACTIONS

ACTIVITIES

OUTPUT
 INDICATORS

OUTPUT 
TARGETS

AN
NU

AL
 T

AR
GE

TS

MEANS OF
VERIFICATION

RESPONSIBLE
 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25

4.
3.

2:
 

En
ha

nc
e 

in
st

itu
tio

n-
al

 d
ev

el
-

op
m

en
t 

th
ro

ug
h 

re
gu

la
r 

re
vi

ew
s 

an
d 

hu
m

an
 

ca
pi

ta
l d

e-
ve

lo
pm

en
t 

in
 li

ne
 w

ith
 

th
e 

hu
m

an
 

rig
ht

s.

4.
3.

2:
4 

Fa
-

ci
lit

at
e 

st
af

f 
pr

of
es

si
on

al
 

m
em

be
rs

hi
p.

St
af

f p
ro

-
fe

ss
io

na
l 

m
em

be
r-

sh
ip

 p
ai

d 
an

d 
st

af
f 

re
gi

st
er

ed
 

w
ith

 th
ei

r 
re

sp
ec

tiv
e 

pr
of

es
si

on
-

al
 b

od
ie

s.

10
0%

 
en

ro
ll-

m
en

t i
nt

o 
th

e 
pr

o-
fe

ss
io

na
l 

bo
di

es
. 

10
0%

 
en

ro
ll-

m
en

t i
nt

o 
th

e 
pr

o-
fe

ss
io

na
l 

bo
di

es
. 

10
0%

 
en

ro
ll-

m
en

t i
nt

o 
th

e 
pr

o-
fe

ss
io

na
l 

bo
di

es
. 

10
0%

 
en

ro
ll-

m
en

t i
nt

o 
th

e 
pr

o-
fe

ss
io

na
l 

bo
di

es
. 

10
0%

 
en

ro
ll-

m
en

t i
nt

o 
th

e 
pr

o-
fe

ss
io

na
l 

bo
di

es
.

10
0%

 
en

ro
ll-

m
en

t i
nt

o 
th

e 
pr

o-
fe

ss
io

na
l 

bo
di

es
. 

Pa
ym

en
t 

re
ce

ip
ts

. 
De

pt
 

HR
A

4.
3.

2:
5 

Co
n-

du
ct

 s
ta

ff 
re

cr
ui

tm
en

t 
in

 li
ne

 w
ith

 
th

e 
hu

m
an

 
rig

ht
s.

St
af

f 
re

cr
ui

te
d.

 

Al
l 

ap
pr

ov
ed

 
va

ca
nt

 
po

si
tio

ns
 

fil
le

d 
(1

00
%

).

Al
l 

ap
pr

ov
ed

 
va

ca
nt

 
po

si
tio

ns
 

fil
le

d 
(1

00
%

).

Al
l 

ap
pr

ov
ed

 
va

ca
nt

 
po

si
tio

ns
 

fil
le

d 
(1

00
%

).

Al
l 

ap
pr

ov
ed

 
va

ca
nt

 
po

si
tio

ns
 

fil
le

d 
(1

00
%

).

Al
l 

ap
pr

ov
ed

 
va

ca
nt

 
po

si
tio

ns
 

fil
le

d 
(1

00
%

).

Al
l 

ap
pr

ov
ed

 
va

ca
nt

 
po

si
tio

ns
 

fil
le

d 
(1

00
%

).

Co
pi

es
 o

f 
ad

ve
rts

, 
in

te
rv

ie
w

 
re

po
rts

, 
of

fe
r 

le
tte

rs
 a

nd
 

co
nt

ra
ct

s.
 

De
pt

 
HR

A

4.
3.

2:
6 

Ca
rr

yo
ut

 
Pe

rfo
rm

an
ce

 
m

an
ag

e-
m

en
t w

hi
le

 
co

m
pl

yi
ng

 
w

ith
 th

e 
hu

-
m

an
 ri

gh
ts

.

Pe
rfo

r-
m

an
ce

 
m

an
-

ag
em

en
t 

po
lic

y 
an

d 
pl

an
 in

 
pl

ac
e.

Pe
rfo

r-
m

an
ce

 
m

an
-

ag
em

en
t 

pl
an

s 
im

pl
e-

m
en

te
d.

 

Al
l s

ta
ff 

un
de

rg
o 

pe
rfo

r-
m

an
ce

 
ap

pr
ai

s-
al

s 
. 

Al
l s

ta
ff 

un
de

rg
o 

pe
rfo

r-
m

an
ce

 
ap

pr
ai

s-
al

s.
  

Al
l s

ta
ff 

un
de

rg
o 

pe
rfo

r-
m

an
ce

 
ap

pr
ai

s-
al

s.
  

Al
l s

ta
ff 

un
de

rg
o 

pe
rfo

r-
m

an
ce

 
ap

pr
ai

s-
al

s.
 

Al
l s

ta
ff 

un
de

rg
o 

pe
rfo

r-
m

an
ce

 
ap

pr
ai

s-
al

s.
  

Pe
rfo

r-
m

an
ce

 
m

an
-

ag
em

en
t 

po
lic

y, 
pe

r-
fo

rm
an

ce
 

ap
pr

ai
sa

ls
 

an
d 

re
po

rts
.  

De
pt

 
HR

A

4.
3.

2:
7 

Su
cc

es
si

on
 

pl
an

ni
ng

 
w

hi
le

 
ob

se
rv

in
g 

hu
m

an
 

rig
ht

s.

Su
cc

es
si

on
 

pl
an

ni
ng

 
po

lic
y 

an
d 

pl
an

 d
ev

el
-

op
ed

. 

Su
c-

ce
ss

io
n 

pl
an

ni
ng

 
pl

an
 

im
pl

e-
m

en
te

d.
  

Up
 to

 
da

te
 S

uc
-

ce
ss

io
n 

pl
an

ni
ng

 
da

sh
-

bo
ar

d.
 

Up
 to

 
da

te
 S

uc
-

ce
ss

io
n 

pl
an

ni
ng

 
da

sh
-

bo
ar

d.
 

Up
 to

 
da

te
 S

uc
-

ce
ss

io
n 

pl
an

ni
ng

 
da

sh
-

bo
ar

d.

Up
 to

 
da

te
 S

uc
-

ce
ss

io
n 

pl
an

ni
ng

 
da

sh
-

bo
ar

d.
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pt
 

HR
A

4.
3.

3.
4 

Pr
ov

id
e 

co
r-

po
ra

te
 w

ea
r 

fo
r s

ta
ff.

Co
rp

or
at

e 
w

ea
r 

pu
rc

ha
se

d 
an

d 
di

s-
tri

bu
te

d 
to

 
st

af
f. 

10
0%

 
of

 s
ta

ff 
pr

ov
id

ed
 

w
ith

 
co

rp
or

at
e 

w
ea

r. 

10
0%

 o
f 

st
af

f.
10

0%
 o

f 
st

af
f.

10
0%

 o
f 

st
af

f.
10

0%
 o

f 
st

af
f.

10
0%

 o
f 

st
af

f.

Pa
ym

en
t 

Re
ce

ip
ts

 
an

d 
di

st
ri-

bu
tio

n 
lis

t.

De
pt

 
HR

A

4.
3.

3.
5 

Pr
ov

id
e 

in
su

ra
nc

e 
fo

r 
st

af
f.

Al
l s

ta
ff 

en
ro

lle
d 

on
 

in
su

ra
nc

e 
sc

he
m

e.
 

10
0%

 
of

 s
ta

ff 
en

ro
lle

d 
on

 th
e 

in
su

ra
nc

e 
sc

he
m

e.

10
0%

 
of

 s
ta

ff 
en

ro
lle

d.

10
0%

 
of

 s
ta

ff 
en

ro
lle

d.

10
0%

 
of

 s
ta

ff 
en

ro
lle

d.

10
0%

 
of

 s
ta

ff 
en

ro
lle

d.

10
0%

 
of

 s
ta

ff 
en

ro
lle

d.

In
su

ra
nc

e 
co

nt
ra

ct
s 

an
d 

pa
ym

en
t 

re
ce

ip
ts

. 

De
pt

 
HR

A

4.
3.

3.
6 

In
su

re
 th

e 
as

se
ts

 o
f t

he
 

or
ga

ni
za

tio
n.

Al
l N

DA
 

as
se

ts
 

in
su

re
d.

 

10
0%

 
of

 N
DA

 
as

se
ts

 
in

su
re

d.

10
0%

 o
f 

as
se

ts
 

10
0%

 o
f 

as
se

ts
 

10
0%

 o
f 

as
se

ts
 

10
0%

 o
f 

as
se

ts
 

10
0%

 o
f 

as
se

ts
 

In
su

ra
nc

e 
co

nt
ra

ct
s 

an
d 

pa
ym

en
t 

re
ce

ip
ts

.

De
pt

 
HR

A

4.
3.

3.
7 

Pr
o-

vi
de

 m
ea

ls
 

fo
r s

ta
ff.

St
af

f p
ro

-
vi

de
d 

w
ith

 
m

ea
ls

.  

10
0%

 
of

 s
ta

ff 
pr

ov
id

ed
 

w
ith

 
m

ea
ls

.

10
0%

 o
f 

st
af

f 
10

0%
 o

f 
st

af
f 

10
0%

 o
f 

st
af

f 
10

0%
 o

f 
st

af
f 

10
0%

 o
f 

st
af

f 

Co
nt

ra
ct

s 
fo

r t
he

 
su

pp
ly

 o
f 

m
ea

ls
 a

nd
 

pa
ym

en
t 

re
ce

ip
ts

. 

De
pt

 
HR

A

4.
3.

3.
8 

Pa
y 

st
af

f e
m

ol
u-

m
en

ts
.

St
af

f 
em

ol
u-

m
en

ts
 p

ai
d 

ac
co

rd
in

g 
to

 th
e 

po
lic

y. 

10
0%

 
of

 s
ta

ff 
pr

ov
id

ed
 

w
ith

 th
ei

r 
em

ol
u-

m
en

ts
. 

10
0%

 o
f 

st
af

f 
10

0%
 o

f 
st

af
f 

10
0%

 o
f 

st
af

f 
10

0%
 o

f 
st

af
f 

10
0%

 o
f 

st
af

f 
Co

py
 o

f t
he

 
Pa

yr
ol

l.
De

pt
 

HR
A

P4
.3

.3
.9

 
pr

ov
id

e 
fu

el
 

fo
r v

eh
ic

le
s 

an
d 

m
ot

or
 

cy
cl

es
.

Al
l fl

ee
t 

pr
ov

id
-

ed
 w

ith
 

fu
el

 o
n 

a 
m

on
th

ly
 

ba
si

s.

10
0%

 
of

 fl
ee

t 
pr

ov
id

ed
 

w
ith

 fu
el

 
on

 a
 

m
on

th
ly

 
ba

si
s.

10
0%

 
of

 fl
ee

t 
pr

ov
id

ed
. 

10
0%

 
of

 fl
ee

t 
pr

ov
id

ed
.

10
0%

 
of

 fl
ee

t 
pr

ov
id

ed
. 

10
0%

 
of

 fl
ee

t 
pr

ov
id

ed
. 

10
0%

 
of

 fl
ee

t 
pr

ov
id

ed
 

Fu
el

 
lo

ad
in

g 
re

po
rts

.

De
pt

 
HR

A

4.
3.

3.
10

 
M

ai
nt

en
an

ce
 

of
 c

ar
s 

an
d 

m
ot

or
 

cy
cl

es
.

ND
A 

fle
et

 
m

ai
n-

ta
in

ed
 in

 a
 

m
ot

or
ab

le
 

st
at

e.

10
0%

 
ND

A 
fle

et
 

m
ai

n-
ta

in
ed

 
in

 a
 m

o-
to

ra
bl

e 
st

at
e.

10
0%

 
m

ai
n-

ta
in

ed
. 

10
0%

 
m

ai
n-

ta
in

ed
. 

10
0%

 
m

ai
n-

ta
in

ed
. 

10
0%

 
m

ai
n-

ta
in

ed
. 

10
0%

 
m

ai
n-

ta
in

ed
. 

Ve
hi

cl
e 

se
rv

ic
e 

re
po

rts
 .

De
pt

 
HR

A
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STRATEGIC 
ACTIONS

ACTIVITIES

OUTPUT
 INDICATORS

OUTPUT 
TARGETS

AN
NU

AL
 T

AR
GE

TS

MEANS OF
VERIFICATION

RESPONSIBLE
 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25

4.
3.

3:
 E

n-
ha

nc
e 

an
 

ef
fe

ct
iv

e 
ad

m
in

-
is

tra
tio

n 
sy

st
em

.

4.
3.

3.
3 

Pr
ov

id
e 

m
at

er
ia

ls
 

fo
r o

ffi
ce

 
op

er
at

io
ns

.

Of
fic

e 
eq

ui
pm

en
t 

pr
oc

ur
ed

 
an

d 
m

ai
n-

ta
in

ed
 in

 a
 

fu
nc

tio
na

l 
st

at
e.

 

Al
l 

m
ar

tia
ls

 
re

qu
ire

d 
fo

r o
ffi

ce
 

op
er

-
at

io
ns

 
pr

oc
ur

ed
. 

Al
l 

m
ar

tia
ls

 
pr

oc
ur

ed
.

Al
l 

m
ar

tia
ls

 
pr

oc
ur

ed
.

Al
l 

m
ar

tia
ls

 
pr

oc
ur

ed
.

Al
l 

m
ar

tia
ls

 
pr

oc
ur

ed
.

Al
l 

m
ar

tia
ls

 
pr

oc
ur

ed
.

Re
ce

ip
ts

 
De

pt
 

HR
A

4.
3.

3.
4 

Pr
ov

id
e 

co
r-

po
ra

te
 w

ea
r 

fo
r s

ta
ff.

Co
rp

or
at

e 
w

ea
r 

pu
rc

ha
se

d 
an

d 
di

s-
tri

bu
te

d 
to

 
st

af
f. 

10
0%

 
of

 s
ta

ff 
pr

ov
id

ed
 

w
ith

 
co

rp
or

at
e 

w
ea

r. 

10
0%

 o
f 

st
af

f.
10

0%
 o

f 
st

af
f.

10
0%

 o
f 

st
af

f.
10

0%
 o

f 
st

af
f.

10
0%

 o
f 

st
af

f.

Pa
ym

en
t 

Re
ce

ip
ts

 
an

d 
di

st
ri-

bu
tio

n 
lis

t.

De
pt

 
HR

A

4.
3.

3.
5 

Pr
ov

id
e 

in
su

ra
nc

e 
fo

r 
st

af
f.

Al
l s

ta
ff 

en
ro

lle
d 

on
 

in
su

ra
nc

e 
sc

he
m

e.
 

10
0%

 
of

 s
ta

ff 
en

ro
lle

d 
on

 th
e 

in
su

ra
nc

e 
sc

he
m

e.

10
0%

 
of

 s
ta

ff 
en

ro
lle

d.

10
0%

 
of

 s
ta

ff 
en

ro
lle

d.

10
0%

 
of

 s
ta

ff 
en

ro
lle

d.

10
0%

 
of

 s
ta

ff 
en

ro
lle

d.

10
0%

 
of

 s
ta

ff 
en

ro
lle

d.

In
su

ra
nc

e 
co

nt
ra

ct
s 

an
d 

pa
ym

en
t 

re
ce

ip
ts

. 

De
pt

 
HR

A

4.
3.

3.
6 

In
su

re
 th

e 
as

se
ts

 o
f t

he
 

or
ga

ni
za

tio
n.

Al
l N

DA
 

as
se

ts
 

in
su

re
d.

 

10
0%

 
of

 N
DA

 
as

se
ts

 
in

su
re

d.

10
0%

 o
f 

as
se

ts
 

10
0%

 o
f 

as
se

ts
 

10
0%

 o
f 

as
se

ts
 

10
0%

 o
f 

as
se

ts
 

10
0%

 o
f 

as
se

ts
 

In
su

ra
nc

e 
co

nt
ra

ct
s 

an
d 

pa
ym

en
t 

re
ce

ip
ts

.

De
pt

 
HR

A

4.
3.

3.
7 

Pr
o-

vi
de

 m
ea

ls
 

fo
r s

ta
ff.

St
af

f p
ro

-
vi

de
d 

w
ith

 
m

ea
ls

.  

10
0%

 
of

 s
ta

ff 
pr

ov
id

ed
 

w
ith

 
m

ea
ls

.

10
0%

 o
f 

st
af

f 
10

0%
 o

f 
st

af
f 

10
0%

 o
f 

st
af

f 
10

0%
 o

f 
st

af
f 

10
0%

 o
f 

st
af

f 

Co
nt

ra
ct

s 
fo

r t
he

 
su

pp
ly

 o
f 

m
ea

ls
 a

nd
 

pa
ym

en
t 

re
ce

ip
ts

. 

De
pt

 
HR

A

4.
3.

3.
8 

Pa
y 

st
af

f e
m

ol
u-

m
en

ts
.

St
af

f 
em

ol
u-

m
en

ts
 p

ai
d 

ac
co

rd
in

g 
to

 th
e 

po
lic

y. 

10
0%

 
of

 s
ta

ff 
pr

ov
id

ed
 

w
ith

 th
ei

r 
em

ol
u-

m
en

ts
. 

10
0%

 o
f 

st
af

f 
10

0%
 o

f 
st

af
f 

10
0%

 o
f 

st
af

f 
10

0%
 o

f 
st

af
f 

10
0%

 o
f 

st
af

f 
Co

py
 o

f t
he

 
Pa

yr
ol

l.
De

pt
 

HR
A

P4
.3

.3
.9

 
pr

ov
id

e 
fu

el
 

fo
r v

eh
ic

le
s 

an
d 

m
ot

or
 

cy
cl

es
.

Al
l fl

ee
t 

pr
ov

id
-

ed
 w

ith
 

fu
el

 o
n 

a 
m

on
th

ly
 

ba
si

s.

10
0%

 
of

 fl
ee

t 
pr

ov
id

ed
 

w
ith

 fu
el

 
on

 a
 

m
on

th
ly

 
ba

si
s.

10
0%

 
of

 fl
ee

t 
pr

ov
id

ed
. 

10
0%

 
of

 fl
ee

t 
pr

ov
id

ed
.

10
0%

 
of

 fl
ee

t 
pr

ov
id

ed
. 

10
0%

 
of

 fl
ee

t 
pr

ov
id

ed
. 

10
0%

 
of

 fl
ee

t 
pr

ov
id

ed
 

Fu
el

 
lo

ad
in

g 
re

po
rts

.

De
pt

 
HR

A

4.
3.

3.
10

 
M

ai
nt

en
an

ce
 

of
 c

ar
s 

an
d 

m
ot

or
 

cy
cl

es
.

ND
A 

fle
et

 
m

ai
n-

ta
in

ed
 in

 a
 

m
ot

or
ab

le
 

st
at

e.

10
0%

 
ND

A 
fle

et
 

m
ai

n-
ta

in
ed

 
in

 a
 m

o-
to

ra
bl

e 
st

at
e.

10
0%

 
m

ai
n-

ta
in

ed
. 

10
0%

 
m

ai
n-

ta
in

ed
. 

10
0%

 
m

ai
n-

ta
in

ed
. 

10
0%

 
m

ai
n-

ta
in

ed
. 

10
0%

 
m

ai
n-

ta
in

ed
. 

Ve
hi

cl
e 

se
rv

ic
e 

re
po

rts
 .

De
pt

 
HR

A
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STRATEGIC 
ACTIONS

ACTIVITIES

OUTPUT
 INDICATORS

OUTPUT 
TARGETS

AN
NU

AL
 T

AR
GE

TS

MEANS OF
VERIFICATION

RESPONSIBLE
 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25

4.
3.

4:
 

St
re

ng
th

en
 

in
te

rn
al

 
Au

di
t 

ov
er

si
gh

t. 

4.
3.

4.
1 

Pr
e-

pa
re

 in
te

rn
al

 
au

di
t r

ep
or

ts
 

pr
ep

ar
ed

.

Nu
m

be
r 

of
 in

te
rn

al
 

au
di

t 
re

po
rts

 
pr

ep
ar

ed
.

56
 in

te
r-

na
l a

ud
it 

re
po

rts
 

pr
ep

ar
ed

.

10
11

11
12

12
Au

di
t 

re
po

rts
.

In
te

rn
al

 
au

di
t 

de
pa

rt-
m

en
t.

4.
3.

4.
2 

Fo
llo

w
-u

p 
au

di
ts

 o
n 

im
pl

em
en

-
ta

tio
n 

of
 

in
te

rn
al

 a
nd

 
ex

te
rn

al
 

au
di

t r
ec

om
-

m
en

da
tio

ns
 

co
nd

uc
te

d.

Nu
m

be
r o

f 
fo

llo
w

-u
p 

au
di

ts
. 

Co
nd

uc
t 

fo
llo

w
-u

p 
au

di
t o

n 
28

 a
ud

it 
re

po
rts

.

5
5

6
6

6
Au

di
t 

re
po

rts
.

In
te

rn
al

 
au

di
t 

de
pa

rt-
m

en
t.

4.
3.

4.
3 

Co
n-

du
ct

 s
pe

ci
al

 
au

di
ts

 c
on

-
du

ct
ed

 a
s 

re
qu

es
te

d.

Nu
m

be
r 

of
 s

pe
ci

al
 

au
di

ts
 c

on
-

du
ct

ed
 a

s 
re

qu
es

te
d.

1
1

1
1

1
Au

di
t 

re
po

rts
.

In
te

rn
al

 
au

di
t 

de
pa

rt-
m

en
t.

4.
3.

4.
4 

Co
nd

uc
t I

CT
 

au
di

ts
. 

Nu
m

be
r o

f 
IC

T 
au

di
ts

 
co

nd
uc

te
d.

4 
au

di
ts

 
co

nd
uc

t-
ed

.
1

1
1

1
IC

T 
Au

di
t 

re
po

rts
.

In
te

rn
al

 
au

di
t 

de
pa

rt-
m

en
t.

4.
3.

4.
5 

St
ak

eh
ol

d-
er

’s
 e

ng
ag

e-
m

en
ts

.

Nu
m

be
r o

f 
st

ak
e-

ho
ld

er
s 

en
ga

ge
-

m
en

ts
.

Co
nd

uc
t 

5 
st

ak
e-

ho
ld

er
’s

 
en

ga
ge

-
m

en
ts

.

1
1

1
1

1
M

in
ut

es
 

an
d 

re
po

rts
.

In
te

rn
al

 
au

di
t 

de
pa

rt-
m

en
t.

4.
3.

4.
6 

Au
di

t 
ad

vi
so

ry
 

se
rv

ic
es

 a
re

 
of

fe
re

d 
fro

m
 

tim
e 

to
 ti

m
e.

Nu
m

be
r 

of
 A

ud
it 

ad
vi

so
ry

 
se

rv
ic

es
 

ar
e 

of
-

fe
re

d.

Pr
ov

id
e 

at
 le

as
t 3

 
au

di
t a

d-
vi

so
ry

 to
 

M
an

ag
e-

m
en

t. 

3
5

6
7

7
Re

po
rts

In
te

rn
al

 
au

di
t 

de
pa

rt-
m

en
t.

4.
3.

5:
 

Es
ta

bl
is

h 
m

ec
h-

an
is

m
s 

fo
r t

im
el

y 
se

rv
ic

e 
de

liv
er

y.

4.
3.

5.
1 

Co
n-

du
ct

 re
vi

ew
s 

an
d 

up
da

te
 

of
 th

e 
se

r-
vi

ce
 d

el
iv

er
y 

tim
el

in
es

.

Pr
op

or
tio

n 
of

 S
DT

’s
 

im
pl

e-
m

en
te

d 
w

ith
in

 th
e 

ag
re

ed
 

tim
el

in
e.

89
%

80
%

80
%

82
%

84
%

86
%

Se
rv

ic
e 

de
liv

er
y 

tim
el

in
e 

pe
rfo

r-
m

an
ce

 
re

po
rts

.

SA

St
ra

te
gi

c 
In

te
rv

en
tio

n 
4.

4:
 E

nh
an

ce
 th

e 
In

st
itu

tio
na

l r
es

ou
rc

e 
m

ob
ili

za
tio

n 
ca

pa
ci

ty
 a

nd
 s

us
ta

in
ab

ili
ty

.

4.
4.

1 
St

re
ng

th
en

 
m

ec
ha

-
ni

sm
s 

fo
r 

re
so

ur
ce

 
m

ob
ili

za
-

tio
n 

an
d 

su
st

ai
n-

ab
ili

ty
 

[c
on

td
...

]

4.
4.

1.
1.

 
De

ve
lo

p 
a 

re
so

ur
ce

 
m

ob
ili

za
tio

n 
st

ra
te

gy
. 

Re
so

ur
ce

 
m

ob
ili

-
za

tio
n 

st
ra

te
gy

 
de

ve
lo

pe
d.

 

Re
so

ur
ce

 
m

ob
ili

-
za

tio
n 

st
ra

te
gy

 
de

ve
l-

op
ed

.

Re
so

ur
ce

 
m

ob
ili

-
za

tio
n 

st
ra

te
gy

.
Fi

na
nc

e
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STRATEGIC 
ACTIONS

ACTIVITIES

OUTPUT
 INDICATORS

OUTPUT 
TARGETS

AN
NU

AL
 T

AR
GE

TS

MEANS OF
VERIFICATION

RESPONSIBLE
 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25

4.
3.

4:
 

St
re

ng
th

en
 

in
te

rn
al

 
Au

di
t 

ov
er

si
gh

t. 

4.
3.

4.
1 

Pr
e-

pa
re

 in
te

rn
al

 
au

di
t r

ep
or

ts
 

pr
ep

ar
ed

.

Nu
m

be
r 

of
 in

te
rn

al
 

au
di

t 
re

po
rts

 
pr

ep
ar

ed
.

56
 in

te
r-

na
l a

ud
it 

re
po

rts
 

pr
ep

ar
ed

.

10
11

11
12

12
Au

di
t 

re
po

rts
.

In
te

rn
al

 
au

di
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 d
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 d
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 d
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.
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 PARTY

FY
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FY
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FY
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FY
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.
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e
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.
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er

y.
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 c
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 o
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ACTIVITIES
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 INDICATORS
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AN
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AR
GE

TS

MEANS OF
VERIFICATION

RESPONSIBLE
 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25

4.
4.
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ot
e 
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ry
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in

g.

4.
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1.
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d 
a 

st
ak

eh
ol

d-
er
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or
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on

 re
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in
g.

Nu
m

be
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f 
st
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ho
ld
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w
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ho
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nd

uc
te

d.
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w

or
k-

sh
op

s 
co

nd
uc

t-
ed

.
1

1
1

1
1

W
or

ks
ho

p 
re

po
rts

.
SA

-D
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4.
4.

2.
2.

 
Id

en
tif

y 
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A 
re

so
ur

ce
s 

fo
r d

iv
er

si
-

fic
at

io
n 

an
d 

w
id

en
in

g 
of

 
th

e 
re

so
ur

ce
 

ba
se

.

Nu
m

be
r o

f 
al

te
rn

at
iv

e 
re

so
ur

ce
s 

of
 re

ve
nu

e 
id

en
tifi

ed
.

4 
al

te
r-

na
tiv

e 
re

so
ur

c-
es

 o
f 

re
ve

nu
e 

id
en

tifi
ed

.

1
1

1
1

W
or

ks
ho

p 
re

po
rts

.
SA

-D
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4.
4.
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3.
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pl
em

en
t 

re
so

ur
ce

 
m

ob
ili

za
tio

n 
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an
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r t
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tifi

ed
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A 

re
ve

nu
e 

ge
ne

ra
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n 
re

so
ur

ce
s 

(L
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, o
ffi
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to
w

er
). 
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m

be
r o
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te
rn

at
iv
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re

so
ur
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s 
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ve
nu

e 
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ea
te

d.
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 a
l-

te
rn

at
iv

e 
re

so
ur
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f 

re
ve

nu
e 

cr
ea

te
d.

1 
of

 a
l-

te
rn

at
iv

e 
re

so
ur

c-
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 o
f 

re
ve

nu
e 

cr
ea

te
d.
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of

 a
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te
rn

at
iv

e 
re

so
ur

c-
es
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f 

re
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nu
e 

cr
ea

te
d.

W
or

ks
ho

p 
re

po
rts
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te
gi
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te
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4.
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th
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pl
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ng
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 p
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m
e 

pe
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or
m

an
ce
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an
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em

en
t s

ys
te

m
s.
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re
ng

th
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ni

ng
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d 

pr
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gr
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m
e 

m
an

-
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en

t 
im

pl
e-

m
en

ta
tio

n.
 

[c
on

td
...

]

4.
5.

1D
e-

ve
lo

p 
th

e 
st

ra
te

gi
c 

pl
an

 2
02

6-
20

31
.

St
ra

te
gi

c 
Pl

an
 d

ev
el

-
op

ed
.

St
ra

te
gi

c 
Pl

an
 F

Y 
20

26
-

20
31

 
de

ve
l-

op
ed

.

St
ra

te
gi

c 
pl

an
 F

Y 
20

26
-

20
31

 
de

ve
l-

op
ed

.

Qu
ar

te
rly

, 
m

id
-t

er
m

 
an

d 
en

d 
of

 
te

rm
 p

er
-

fo
rm

an
ce

 
re

vi
ew

 
re

po
rts

.

DC
S-

BP
D 

4.
5.
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ai
ni

ng
 o

f 
Di

re
ct

or
at

e 
st

af
f i

n 
pl

an
ni

ng
 a

nd
 

pr
og

ra
m

m
e 

de
ve

lo
p-

m
en

t.

Nu
m

be
r o

f 
Di

re
ct

or
-

at
es

 a
nd

 
re

gi
on

al
 

of
fic

es
 

tra
in

ed
 in

 
pl

an
ni

ng
 

an
d 

pr
o-

gr
am

m
e 

de
ve

lo
p-

m
en

t.
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re

gi
on

s 
an

d 
5 

Di
re

c-
to

ra
te

s 
an

d 
SA

’s
 

of
fic

e 
tra

in
ed

.

8 
re

gi
on

s 
an

d 
5 

Di
re

c-
to

ra
te

s 
an

d 
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’s
 

of
fic

e 
tra

in
ed

.
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re

gi
on

s 
an

d 
5 
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re

c-
to

ra
te

s 
an

d 
SA

’s
 

of
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e 
tra

in
ed

.

Tr
ai

ni
ng

 
ev

al
ua

tio
n 

re
po

rts
.

DC
S-

BP
D 

4.
5.

3.
 T

ra
in

-
in

g 
M

BP
D 

 in
 

Pu
bl

ic
 P

ol
ic

y 
Pl

an
ni

ng
, 

An
al

ys
is

, 
Fo

rm
ul

at
io

n 
an

d 
M

an
-

ag
em

en
t. 

Nu
m

be
r 

of
 s

ta
ff 

tra
in

ed
 

in
 p

ub
lic

 
po

lic
y, 

pl
an

ni
ng

, 
an

al
ys

is
, 

fo
rm

ul
a-

tio
n 

an
d 

m
an

ag
e-

m
en

t. 

1 
st

af
f 

tra
in

ed
.

Tr
ai

ni
ng

 
re

po
rt 

sh
ar

ed
.

DC
S-

BP
D 
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5.
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di
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te
 

th
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de
ve

l-
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m
en
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pe
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an
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im
pr

ov
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ra
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tin
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r p
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en
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gs

1 
m
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in
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he

ld
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STRATEGIC 
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ACTIVITIES
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 INDICATORS
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MEANS OF
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 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25

4.
4.

2:
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om

ot
e 

re
gu

la
to

ry
 

se
lf-

fi-
na

nc
in

g.

4.
4.

2.
1.
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ol

d 
a 

st
ak

eh
ol

d-
er

 w
or

ks
ho

p 
on

 re
gu

la
to

-
ry
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el

f-
fi-

na
nc
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g.

Nu
m
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r o

f 
st
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ho
ld

er
 

w
or
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ho

ps
 

co
nd

uc
te

d.

5 
w

or
k-

sh
op

s 
co

nd
uc

t-
ed

.
1

1
1

1
1

W
or

ks
ho

p 
re

po
rts

.
SA

-D
PC

4.
4.

2.
2.

 
Id

en
tif

y 
ND

A 
re

so
ur

ce
s 

fo
r d

iv
er

si
-

fic
at

io
n 

an
d 

w
id

en
in

g 
of

 
th

e 
re

so
ur

ce
 

ba
se

.

Nu
m

be
r o

f 
al

te
rn

at
iv

e 
re

so
ur

ce
s 

of
 re

ve
nu

e 
id

en
tifi

ed
.

4 
al

te
r-

na
tiv

e 
re

so
ur

c-
es

 o
f 

re
ve

nu
e 

id
en

tifi
ed

.

1
1

1
1

W
or

ks
ho

p 
re

po
rts

.
SA

-D
PC

4.
4.

2.
3.

 
Im

pl
em

en
t 

re
so

ur
ce

 
m

ob
ili

za
tio

n 
pl

an
 fo

r t
he

 
id

en
tifi

ed
 

ND
A 

re
ve

nu
e 

ge
ne

ra
tio

n 
re

so
ur

ce
s 

(L
ab

, o
ffi

ce
 

to
w

er
). 

Nu
m

be
r o

f 
al

te
rn

at
iv

e 
re

so
ur

ce
s 

of
 re

ve
nu

e 
cr

ea
te

d.

3 
of

 a
l-

te
rn

at
iv

e 
re

so
ur

c-
es

 o
f 

re
ve

nu
e 

cr
ea

te
d.

1 
of

 a
l-

te
rn

at
iv

e 
re

so
ur

c-
es

 o
f 

re
ve

nu
e 

cr
ea

te
d.

2 
of

 a
l-

te
rn

at
iv

e 
re

so
ur

c-
es

 o
f 

re
ve

nu
e 

cr
ea

te
d.

W
or

ks
ho

p 
re

po
rts
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-D
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St
ra

te
gi

c 
In

te
rv

en
tio

n 
4.
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tr
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he

n 
th

e 
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at
e 

pl
an

ni
ng
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 p
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gr
am

m
e 

pe
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or
m

an
ce

 m
an

ag
em

en
t s

ys
te

m
s.
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re
ng

th
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an
ni

ng
 

an
d 
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gr
am

m
e 

m
an

-
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em
en

t 
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pl
e-

m
en

ta
tio

n.
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]

4.
5.

1D
e-

ve
lo

p 
th

e 
st

ra
te

gi
c 

pl
an

 2
02

6-
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31
.

St
ra

te
gi

c 
Pl

an
 d

ev
el

-
op

ed
.

St
ra

te
gi

c 
Pl

an
 F

Y 
20

26
-

20
31

 
de

ve
l-

op
ed

.

St
ra

te
gi

c 
pl

an
 F

Y 
20

26
-

20
31

 
de

ve
l-

op
ed

.
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ar

te
rly

, 
m

id
-t

er
m

 
an

d 
en

d 
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 p

er
-
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rm

an
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re
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ew
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.
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e 
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ra
m
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e 
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lo
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-
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fic
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d 
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m
e 

de
ve

lo
p-
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ra
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e 
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in
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.
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5 
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re
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ra
te

s 
an
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of
fic

e 
tra

in
ed

.

8 
re

gi
on
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an

d 
5 

Di
re
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to

ra
te

s 
an
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fic

e 
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in
ed

.
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ni
ng

 
ev
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ua

tio
n 
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.
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ra
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-
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M
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an
ni

ng
, 

An
al
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at
io

n 
an

d 
M

an
-
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en
t. 
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m

be
r 
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ta
ff 

tra
in
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in
 p
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lic
y, 
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an

ni
ng
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an
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is
, 
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n 
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d 

m
an

ag
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m
en
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f 
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ng
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te
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f 
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m
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n 
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-
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p-
m
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n.
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m
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1 
m

ee
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in
g 
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.
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m
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he

ld
.

1 
m

ee
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in
g 

he
ld

.
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ee
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g 
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in
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-
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 INDICATORS
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 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25

4.
5.

1 
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re
ng

th
en

 
pl

an
ni

ng
 

an
d 

pr
o-

gr
am

m
e 
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-
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em
en

t 
im

pl
em

en
-

ta
tio

n.

4.
5.
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or
di

na
te

 
w

or
k 

pl
an

 
de

ve
lo
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t 
w

ith
 a

ll 
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-
re
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at
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m
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f 
w

or
k 

pl
an

s 
de

ve
lo

pe
d.
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e 
w

or
k 
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an

s 
de

-
ve
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pe

d.
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e 

(1
) 

W
or

k 
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an
.

On
e 

(1
) 

W
or
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an
.
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(1
) 

W
or
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.
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(1
) 

W
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Pl
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.
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Ca

rr
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ou
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en
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-
m
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 o

n 
pe
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m
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en
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in
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an
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k 

m
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-
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d 
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-
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n.
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m

be
r o

f 
be

nc
h-

m
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ng

 
co

nd
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te
d
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Be
nc

h-
m

ar
ki

ng
 

re
po

rt 
sh

ar
ed

.

Be
nc

h-
m

ar
ki

ng
 

re
po

rt 
sh

ar
ed

.

Be
nc

h-
m

ar
ki

ng
 

re
po

rt 
sh

ar
ed

.

Be
nc

h-
m

ar
ki

ng
 

re
po

rt 
sh

ar
ed

.

Be
nc

h-
m

ar
ki

ng
 

re
po

rt 
sh

ar
ed

.
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nc

h-
m

ar
ki

ng
 

re
po

rt 
an

d 
im

pl
e-

m
en

ta
tio

n 
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re
po
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te
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e 
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-
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ra
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ry
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w

er
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m
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f 
m

on
th

ly
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oj

ec
t 

M
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-
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en
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re
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36
 

pr
oj

ec
t 
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-
ag

em
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t 
re
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rts

 
sh

ar
ed
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pr
oj
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t 

m
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-
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t 
re
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rts
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ed
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oj
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t 

m
an

-
ag
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en

t 
re
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oj
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t 
re
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.
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.
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 s
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 s
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r 
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d 
an
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pr
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ed
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re
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st
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.
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pr

ov
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k 
re
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pr

ov
ed

 
ris

k 
re
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.

Ap
pr
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ed

 
ris
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re
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st
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.
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ed

 
ris
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.

Ap
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ed
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M
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t 
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an

.
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ne
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M

an
ag

e-
m
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t P
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n 
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si
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nt
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an
 d

e-
ve
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pe
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nt
in

u-
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an

-
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em
en

t 
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an
 

de
ve

l-
op

ed
.

M
on
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r-

in
g 

re
-
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r  
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ne
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nt
in

u-
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si

l-
ie
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e.

M
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in
g 
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si

ne
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nt
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u-
ity
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si

l-
ie

nc
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M
on

ito
r-

in
g 

re
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r  
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si

ne
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pr
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ed
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tre
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m
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.
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pr

ov
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m
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t 
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.
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ov
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t 
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ris

k 
tre
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t 
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.

Ap
pr

ov
ed

 
ris

k 
tre

at
m

en
t 

pl
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FY
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FY
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FY
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4.
5.
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re
ng

th
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pl
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ni

ng
 

an
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pr
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gr
am

m
e 

m
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-
ag

em
en

t 
im

pl
em

en
-

ta
tio

n.

4.
5.

5 
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or
di

na
te

 
w

or
k 

pl
an

 
de

ve
lo
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en

t 
w

ith
 a

ll 
Di

-
re

ct
or

at
es
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Nu
m

be
r o

f 
w

or
k 

pl
an

s 
de

ve
lo

pe
d.

5 
fiv

e 
w

or
k 

pl
an

s 
de

-
ve

lo
pe

d.

On
e 

(1
) 

W
or

k 
Pl

an
.

On
e 

(1
) 

W
or

k 
Pl

an
.

On
e 

(1
) 

W
or

k 
Pl

an
.
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(1
) 

W
or

k 
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an
.
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W
or

k 
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an
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ov
ed

 
w
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k 
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an
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rr
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ou
t b

en
ch

-
m
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ki

ng
 o

n 
pe

rfo
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an
ce

 
m

an
ag

em
en

t 
sy

st
em

s 
in
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pl

an
ni

ng
, 

ris
k 

m
an

-
ag
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en

t a
nd

 
m

on
ito

rin
g 

an
d 

ev
al
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-

tio
n.

Nu
m

be
r o

f 
be

nc
h-

m
ar

ki
ng

 
co

nd
uc

te
d

5

Be
nc

h-
m

ar
ki

ng
 

re
po

rt 
sh

ar
ed

.

Be
nc

h-
m

ar
ki

ng
 

re
po

rt 
sh

ar
ed

.

Be
nc

h-
m

ar
ki

ng
 

re
po

rt 
sh

ar
ed

.

Be
nc

h-
m

ar
ki

ng
 

re
po

rt 
sh

ar
ed

.

Be
nc

h-
m

ar
ki

ng
 

re
po

rt 
sh

ar
ed

.

Be
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h-
m

ar
ki

ng
 

re
po
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an
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im
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en

ta
tio
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.
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e 
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ry
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er
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re
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k 
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ra
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S.

 

Op
er

at
io

n-
al

 W
eb

-
ba

se
d 

DB
M

S 
an

d 
pe

rfo
r-

m
an

ce
 

re
po

rts
.

DC
S-

BP
D 

4.
5.

3.
6.

 C
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 D
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 D
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STRATEGIC 
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ACTIVITIES
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 INDICATORS
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MEANS OF
VERIFICATION
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 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25
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.
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.
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 p
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 p
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 p
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n.

 
DC

S-
BP

D 

4.
5.

3.
2 

Ca
rr

yo
ut

 
Pe

rfo
rm

an
ce

 
M

on
ito

rin
g 

an
d 

ev
al

ua
-

tio
n.

Nu
m

be
r o

f 
m

on
ito

rin
g 

re
po

rts
.

Tw
en

ty
 

(2
0)

 
Qu

ar
te

rly
 

M
on

ito
r-

in
g 

an
d 

Ev
al

ua
-

tio
n 

Pe
r-

fo
rm

an
ce

 
re

po
rts

 
sh

ar
ed

.

Fo
ur

 (4
) 

Qu
ar

te
rly

 
M

&E
 

re
po

rts
.

Fo
ur

 (4
) 

Qu
ar

te
rly

 
M

&E
 

re
po

rts
.

Fo
ur

 (4
) 

Qu
ar

te
rly

 
M

&E
 

re
po

rts
.

Fo
ur

 (4
) 

Qu
ar

te
rly

 
M

&E
 

re
po

rts
.

Fo
ur

 (4
) 

Qu
ar

te
rly

 
M

&E
 

re
po

rts
.

M
on

ito
rin

g 
re

po
rts

.
DC

S-
BP

D 

4.
5.

3.
3.

  
co

nd
uc

t 
M

id
-t

er
m

 
ev

al
ua

tio
n 

of
  

th
e 

st
ra

te
gi

c 
pl

an
 2

02
0-

20
25

.

M
id

-t
er

m
 

St
ra

te
-

gi
c 

pl
an

 
re

vi
ew

 
co

nd
uc

te
d.

M
id

-t
er

m
 

re
vi

ew
 

Re
po

rt.

M
id

-t
er

m
 

St
ra

te
gi

c 
pl

an
 

re
vi

ew
 

co
nd

uc
t-

ed
.

M
id

-t
er

m
 

St
ra

te
-

gi
c 

pl
an

 
re

vi
ew

 
re

po
rt.

DC
S-

BP
D 

4.
5.

3.
4.

 E
nd

-
te

rm
 re

vi
ew

 
th

e 
st

ra
te

gi
c 

pl
an

 2
02

0-
20

25
.

En
d-

te
rm

 
re

vi
ew

 th
e 

st
ra

te
gi

c 
pl

an
 c

on
-

du
ct

ed
.

En
d 

of
 

te
rm

 
re

vi
ew

 
Re

po
rt.

En
d 

of
 

te
rm

 
re

vi
ew

 
Re

po
rt.

En
d-

te
rm

 
St

ra
te

-
gi

c 
pl

an
 

re
vi

ew
 

re
po

rt.

DC
S-

BP
D 

4.
5.

3.
5.

 
Im

pl
em

en
t 

M
&E

 w
eb

-
ba

se
d 

da
ta

 
m

an
ag

em
en

t 
sy

st
em

. 

Ut
ili

za
tio

n 
ra

te
 o

f a
 

w
eb

-b
as

ed
 

DB
M

S.
 

10
0%

 
ut

ili
za

tio
n 

ra
te

.

W
eb

-
ba

se
d 

DB
M

S 
es

ta
b-

lis
he

d.

Ro
ll 

ou
t 

of
 W

eb
-

ba
se

d 
DB

M
S 

.

Ro
ll 

ou
t 

of
 W

eb
-

ba
se

d 
DB

M
S.

 

Ro
ll 

ou
t 

of
 W

eb
-

ba
se

d 
DB

M
S.

 

Op
er

at
io

n-
al

 W
eb

-
ba

se
d 

DB
M

S 
an

d 
pe

rfo
r-

m
an

ce
 

re
po

rts
.

DC
S-

BP
D 

4.
5.

3.
6.

 C
on

-
du

ct
 D

at
a 

Va
lid

at
io

n 
or

 
Da

ta
 Q

ua
lit

y 
As

se
ss

m
en

t.

Nu
m

be
r o

f 
Qu

ar
te

r-
ly

 D
QA

 
re

po
rts

.

Fi
ve

 (5
) 

An
nu

al
 

M
&E

 
re

po
rts

 
in

co
r-

po
ra

te
d 

w
ith

 D
QA

 
fin

di
ng

s.

An
nu

al
 

M
&E

 
re

po
rts

 
in

co
r-

po
ra

te
d 

w
ith

 D
QA

 
fin

di
ng

s.

An
nu

al
 

M
&E

 
re

po
rts

 
in

co
r-

po
ra

te
d 

w
ith

 D
QA

 
fin

di
ng

s.

An
nu

al
 

M
&E

 
re

po
rts

 
in

co
r-

po
ra

te
d 

w
ith

 D
QA

 
fin

di
ng

s.

An
nu

al
 

M
&E

 
re

po
rts

 
in

co
r-

po
ra

te
d 

w
ith

 D
QA

 
fin

di
ng

s.

An
nu

al
 

M
&E

 
re

po
rts

 
in

co
r-

po
ra

te
d 

w
ith

 D
QA

 
fin

di
ng

s.

DQ
A 

re
po

rts
DC

S-
BP

D 



NATIONAL DRUG AUTHORITY

162

STRATEGIC 
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ACTIVITIES

OUTPUT
 INDICATORS
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AR
GE

TS

MEANS OF
VERIFICATION

RESPONSIBLE
 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25
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at
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rm
an
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m
m
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Au
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d 
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te
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M
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rts
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M
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M
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.

Fo
ur
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D 

4.
5.
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ra
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.
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m
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nd
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te
d.
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s.
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in
in

g 
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s.
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e 
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-
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m
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m
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m

 
as

 p
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O 
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d 
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r 
re
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st
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 D
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d 
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se
s 

in
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M
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er

-
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nd
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ve
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nc

e 
in
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at

ed
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 Q

M
S 
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ad
er

-
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nd
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rp
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e  
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ve
r-
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e 
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ur
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th
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.
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01

01
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rti
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te
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g
•	
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ni
ng
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ng
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S 
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S 
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r s
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g
•	

Tr
ai

ni
ng
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ng
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st
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S 

4.
6.
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-o

rd
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at
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th
e 
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vi
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in
g,

 
ch
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ki
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d 
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o-
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at
io
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lle
d 

do
cu
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d 
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y 
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ro
l: 
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el
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 / 
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se
d.

25
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m
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ng
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AR
GE

TS

MEANS OF
VERIFICATION
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 PARTY

FY
2020/21

FY
2021/22

FY
2022/23

FY
2023/24

FY
2024/25

4.
5.

3 
St

re
ng

th
-

en
 M

&E
 

sy
st

em

4.
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at
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STRATEGIC
INTERVENTION

STRATEGIC
 ACTIONS
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FY
 2021/22

FY
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FY
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 2024/25
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Annex 3: Organogram 
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Annex 4: Key NDA Envisaged Risk Matrix 

QUALITATIVE RISK ASSESSMENT QUANTITATIVE RISK 
ASSESSMENT RISK TREATMENT

SPObjectives

Type
Category

Risk 
Description 

Risk 
Context

Risk
Im

pact

Risk Driver/
Root Cause

Existing 
Risk 
M

itigation 
M

easure

Likelihood

Consequence

Risk Rating

Proposed 
strategic 
Actions for 
Additional 
Risk 
M

itigation

Opportunity

Response to 
Opportunities

Responsibility

FOCUS AREA 1: CORE SERVICE DELIVERY:

Strategic 
Objective 1:
To improve 
the regulatory 
efficiency and 
effectiveness 
that ensure 
safe, effica-
cious and 
quality drugs 
and health 
care products.
[contd...]

OPERATIONAL

Existence 
of sub-
standard, 
falsified 
and unsafe, 
non-effec-
tive prod-
ucts on the 
market.

Gaps in 
systems, 
process-
es and 
procedures 
in pre and 
post-mar-
keting 
authori-
zation of 
drugs and 
healthcare 
products.

Failure to 
fulfill the 
regulatory 
mandate 
Damage 
on reputa-
tion
Financial 
loss due to 
litigation
ADR
AMR/APR
Death

*Lack of 
a national 
supply chain 
management 
strategy.
*Weak 
collaborative 
system to 
track prod-
ucts from 
the product 
source.
*Inadequate 
automation 
of the track 
and trace 
system
*Lack of 
access to 
essential 
drugs.
The public 
Violating the 
regulations, 
and guide-
lines.

Existing 
guidelines 
on regula-
tory supply 
chain GPP, 
Collabora-
tion with 
MDA on 
actions to 
deter un-
authorized 
products 
reaching the 
market.
Conducting 
of enforce-
ment and 
intelligence 
gathering.

 2 5 10 Contribute to the devel-
opment of a National 
supply chain strategy.
Strengthen collaboration 
with MDA on actions 
to deter unauthorized 
products reaching the 
market.

Introduce an automated 
track and trace system.
Strengthen collaborative 
enforcement and intelli-
gence gathering actions 
against the violation of 
the NDA law.

Receptive 
public/pub-
lic support 
through 
increased 
reporting of 
unscrupulous 
operators in 
the phar-
maceutical 
sector.
Supportive 
National, 
Regional and 
international 
collaborative 
mechanisms.

Consider a 
whistleblow-
er incentive 
strategy to 
enhance the 
effectiveness 
of this report-
ing modality.
Harness the 
willingness for 
collaboration 
by National 
Regional and 
International 
Collaboration.

DIE
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Annex 4: Key NDA Envisaged Risk Matrix 

QUALITATIVE RISK ASSESSMENT QUANTITATIVE RISK 
ASSESSMENT RISK TREATMENT

SPObjectives

Type
Category

Risk 
Description 

Risk 
Context

Risk
Im

pact

Risk Driver/
Root Cause

Existing 
Risk 
M

itigation 
M

easure

Likelihood

Consequence

Risk Rating

Proposed 
strategic 
Actions for 
Additional 
Risk 
M

itigation

Opportunity

Response to 
Opportunities

Responsibility

FOCUS AREA 1: CORE SERVICE DELIVERY:

Strategic 
Objective 1:
To improve 
the regulatory 
efficiency and 
effectiveness 
that ensure 
safe, effica-
cious and 
quality drugs 
and health 
care products.
[contd...]

OPERATIONAL

Existence 
of sub-
standard, 
falsified 
and unsafe, 
non-effec-
tive prod-
ucts on the 
market.

Gaps in 
systems, 
process-
es and 
procedures 
in pre and 
post-mar-
keting 
authori-
zation of 
drugs and 
healthcare 
products.

Failure to 
fulfill the 
regulatory 
mandate 
Damage 
on reputa-
tion
Financial 
loss due to 
litigation
ADR
AMR/APR
Death

*Lack of 
a national 
supply chain 
management 
strategy.
*Weak 
collaborative 
system to 
track prod-
ucts from 
the product 
source.
*Inadequate 
automation 
of the track 
and trace 
system
*Lack of 
access to 
essential 
drugs.
The public 
Violating the 
regulations, 
and guide-
lines.

Existing 
guidelines 
on regula-
tory supply 
chain GPP, 
Collabora-
tion with 
MDA on 
actions to 
deter un-
authorized 
products 
reaching the 
market.
Conducting 
of enforce-
ment and 
intelligence 
gathering.

 2 5 10 Contribute to the devel-
opment of a National 
supply chain strategy.
Strengthen collaboration 
with MDA on actions 
to deter unauthorized 
products reaching the 
market.

Introduce an automated 
track and trace system.
Strengthen collaborative 
enforcement and intelli-
gence gathering actions 
against the violation of 
the NDA law.

Receptive 
public/pub-
lic support 
through 
increased 
reporting of 
unscrupulous 
operators in 
the phar-
maceutical 
sector.
Supportive 
National, 
Regional and 
international 
collaborative 
mechanisms.

Consider a 
whistleblow-
er incentive 
strategy to 
enhance the 
effectiveness 
of this report-
ing modality.
Harness the 
willingness for 
collaboration 
by National 
Regional and 
International 
Collaboration.

DIE
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QUALITATIVE RISK ASSESSMENT QUANTITATIVE RISK 
ASSESSMENT RISK TREATMENT

SPObjectives

Type
Category

Risk 
Description 

Risk 
Context

Risk
Im

pact

Risk Driver/
Root Cause

Existing 
Risk 
M

itigation 
M

easure

Likelihood

Consequence

Risk Rating

Proposed 
strategic 
Actions for 
Additional 
Risk 
M

itigation

Opportunity

Response to 
Opportunities

Responsibility

Strategic 
Objective 1:
To improve 
the regulatory 
efficiency and 
effectiveness 
that ensure 
safe, 
efficacious 
and quality 
drugs and 
health care 
products.

COM
PLIANCE

Breach of 
Regulatory 
service 
standards

Non 
conformity 
with 
national 
and 
international 
standards 
arising 
out of 
deficiencies 
in 
processes, 
personnel 
and tool /
equipment 
and 
structure.

Cancelation 
of  WHO 
and ISO/
IEC 17025 
and 9001 
accreditations.

Lack of 
resources 
to finance 
compliance
Lack of 
structures 
and policies 
to implement 
standards.

High 
standards to 
attain and 
maintain 
within the 
country’s 
context.

Increasing 
the 
resources 
base to 
finance 
compliance 
to regulatory 
service 
standards

Continuous 
review 
of the 
structure, 
policies, 
skills and 
resources 
base to 
meet/
implement 
standards.

1 5 5 Invest in strengthening 
the Quality Management 
Systems across the 
organization.

Supportive 
regional and 
international 
collaborative 
mechanisms 
with 
Harmonization 
Project 
collaborative 
mechanisms 
with EAC, 
African 
Medicines 
Regulatory, 
WHO, 
International 
Organization 
for 
Standardization 
(ISO), 
Pharmaceutical 
Inspection and 
Certification 
Scheme (PICS).

The collabora-
tion strategy 
include actions 
to domesticate 
and tap into 
regulatory 
synergies aris-
ing from this 
opportunity.

SA-
QMS

FOCUS AREA 2: LEGAL AND REGULATORY FRAMEWORK:  

Strategic 
Objective 2: 
To streamline 
the legal and 
regulatory 
framework for 
operational 
effective-
ness of NDA. 
[contd...]

COM
PLIANCE

Deficiency 
in the law/
regulatory 
as a result 
of the 
expanded 
scope of 
products 
for 
regulation 
(condoms, 
masks etc)

Uncer-
tainty and 
complex-
ity in the 
regulatory 
framework 
can chal-
lenge the 
authority’s 
ability to 
deliver its 
mandate.

Failure to 
fulfill the 
regulatory 
mandate. 

Damage 
on reputa-
tion.

Financial 
loss due to 
litigation.

Gaps in 
the law to 
address the 
expanded 
scope of 
delegated 
regulatory 
products.

Continuous 
review 
of the 
structure, 
policies, 
skills and 
resources 
base to 
meet/
implement 
standards.

4 2 8 Consider  advocacy 
actions to streamline  
the legal and regulatory 
framework for 
operational effectiveness.

Increased 
scope of 
products to 
be regulated 
under the 
UFDA when 
enacted from 
the current 
Bill.

When enacted, 
strategies for 
implementing 
the additional 
functions and 
necessary 
structures to 
be considered 
then.

SA-
Legal
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QUALITATIVE RISK ASSESSMENT QUANTITATIVE RISK 
ASSESSMENT RISK TREATMENT

SPObjectives

Type
Category

Risk 
Description 

Risk 
Context

Risk
Im

pact

Risk Driver/
Root Cause

Existing 
Risk 
M

itigation 
M

easure

Likelihood

Consequence

Risk Rating

Proposed 
strategic 
Actions for 
Additional 
Risk 
M

itigation

Opportunity

Response to 
Opportunities

Responsibility

Strategic 
Objective 1:
To improve 
the regulatory 
efficiency and 
effectiveness 
that ensure 
safe, 
efficacious 
and quality 
drugs and 
health care 
products.

COM
PLIANCE

Breach of 
Regulatory 
service 
standards

Non 
conformity 
with 
national 
and 
international 
standards 
arising 
out of 
deficiencies 
in 
processes, 
personnel 
and tool /
equipment 
and 
structure.

Cancelation 
of  WHO 
and ISO/
IEC 17025 
and 9001 
accreditations.

Lack of 
resources 
to finance 
compliance
Lack of 
structures 
and policies 
to implement 
standards.

High 
standards to 
attain and 
maintain 
within the 
country’s 
context.

Increasing 
the 
resources 
base to 
finance 
compliance 
to regulatory 
service 
standards

Continuous 
review 
of the 
structure, 
policies, 
skills and 
resources 
base to 
meet/
implement 
standards.

1 5 5 Invest in strengthening 
the Quality Management 
Systems across the 
organization.

Supportive 
regional and 
international 
collaborative 
mechanisms 
with 
Harmonization 
Project 
collaborative 
mechanisms 
with EAC, 
African 
Medicines 
Regulatory, 
WHO, 
International 
Organization 
for 
Standardization 
(ISO), 
Pharmaceutical 
Inspection and 
Certification 
Scheme (PICS).

The collabora-
tion strategy 
include actions 
to domesticate 
and tap into 
regulatory 
synergies aris-
ing from this 
opportunity.

SA-
QMS

FOCUS AREA 2: LEGAL AND REGULATORY FRAMEWORK:  

Strategic 
Objective 2: 
To streamline 
the legal and 
regulatory 
framework for 
operational 
effective-
ness of NDA. 
[contd...]

COM
PLIANCE

Deficiency 
in the law/
regulatory 
as a result 
of the 
expanded 
scope of 
products 
for 
regulation 
(condoms, 
masks etc)

Uncer-
tainty and 
complex-
ity in the 
regulatory 
framework 
can chal-
lenge the 
authority’s 
ability to 
deliver its 
mandate.

Failure to 
fulfill the 
regulatory 
mandate. 

Damage 
on reputa-
tion.

Financial 
loss due to 
litigation.

Gaps in 
the law to 
address the 
expanded 
scope of 
delegated 
regulatory 
products.

Continuous 
review 
of the 
structure, 
policies, 
skills and 
resources 
base to 
meet/
implement 
standards.

4 2 8 Consider  advocacy 
actions to streamline  
the legal and regulatory 
framework for 
operational effectiveness.

Increased 
scope of 
products to 
be regulated 
under the 
UFDA when 
enacted from 
the current 
Bill.

When enacted, 
strategies for 
implementing 
the additional 
functions and 
necessary 
structures to 
be considered 
then.

SA-
Legal
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QUALITATIVE RISK ASSESSMENT QUANTITATIVE RISK 
ASSESSMENT RISK TREATMENT

SPObjectives

Type
Category

Risk 
Description 

Risk 
Context

Risk
Im

pact

Risk Driver/
Root Cause

Existing 
Risk 
M

itigation 
M

easure

Likelihood

Consequence

Risk Rating

Proposed 
strategic 
Actions for 
Additional 
Risk 
M

itigation

Opportunity

Response to 
Opportunities

Responsibility

Strategic 
Objective 2: 
To streamline 
the legal and 
regulatory 
framework for 
operational 
effectiveness 
of NDA.

OPERATIONAL

Authority 
service 
delivery fail 
to achieve 
the agreed 
standards.

Gaps in 
legal, 
existing 
procedures 
and people 
defi-
ciencies 
provision 
that inhibit 
NDA to 
implement  
service 
delivery 
timelines 
and targets 
in pre and 
post-mar-
keting 
authori-
zation of 
drugs and 
healthcare 
products .

Failure to 
fulfill the 
regulatory 
mandate 

Damage 
on reputa-
tion

Financial 
loss due to 
litigation

Gaps in 
the law to 
address the 
expanded 
scope of 
delegated 
regulatory 
products.

Understaff-
ing affecting 
achieve-
ment of the 
performance 
targets.

A staff 
complement 
in the legal 
department 
to manage 
the on-go-
ing and 
up-coming 
legal frame-
work review, 
advice and 
litigation.
Establish-
ment of 
the service 
delivery 
timelines.
Performance 
monitoring 
and evalua-
tion mecha-
nisms.

4 2 8 Consider actions to 
streamline the legal and 
regulatory framework for 
operational effectiveness.

Automate and integrate 
business process for 
timely and efficient 
service delivery.

GOU invest-
ment in the 
national IT 
backbone 
and adoption 
of e-govern-
ment present 
opportunities 
for NDA to 
harness IT 
to cost-ef-
fectively 
undertake its 
country-wide 
medicines 
regulatory 
functions in 
coordination 
with other 
MDAs.

Institutional 
development 
strategy to 
include invest-
ment in IT and 
systems inte-
gration with 
common user 
data bases and 
platforms i.e. 
NMS-ERP.

SA

COM
PLIANCE

Authority 
sued with 
significant 
conse-
quence.

Limited 
com-
pliance 
to drug 
regulations 
through 
extensive 
implemen-
tation of 
guidelines 
on good 
pharma-
ceutical 
practices.

Damage 
on reputa-
tion

Financial 
loss to 
litigation

Gaps in 
NDP/A Act, 
and regu-
lations with 
respect to 
regulation of 
a new range 
of product 
ie masks, 
condoms
Non 
prohibitive 
sanctions 
for non-reg-
ulatory 
compliance.

Periodic re-
view of legal 
guidelines to 
manage the 
changing 
delegated 
regulatory 
roles.

2 2 8 Advocacy strategy 
should include actions to 
engage key stakeholders 
to seek consensus on 
necessary revisions.
Establish a client charter 
to address service gaps.

Emerging 
MDA Collab-
orative prac-
tices that are 
being driven 
by the search 
for efficiency 
to serve com-
mon public 
good through 
adoption of 
integrated IT 
platforms.

IT integrated 
strategy for 
automation 
of internal 
processes and 
sharing of da-
tabases among 
common user 
databases.

SA
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QUALITATIVE RISK ASSESSMENT QUANTITATIVE RISK 
ASSESSMENT RISK TREATMENT

SPObjectives

Type
Category

Risk 
Description 

Risk 
Context

Risk
Im

pact

Risk Driver/
Root Cause

Existing 
Risk 
M

itigation 
M

easure

Likelihood

Consequence

Risk Rating

Proposed 
strategic 
Actions for 
Additional 
Risk 
M

itigation

Opportunity

Response to 
Opportunities

Responsibility

Strategic 
Objective 2: 
To streamline 
the legal and 
regulatory 
framework for 
operational 
effectiveness 
of NDA.

OPERATIONAL

Authority 
service 
delivery fail 
to achieve 
the agreed 
standards.

Gaps in 
legal, 
existing 
procedures 
and people 
defi-
ciencies 
provision 
that inhibit 
NDA to 
implement  
service 
delivery 
timelines 
and targets 
in pre and 
post-mar-
keting 
authori-
zation of 
drugs and 
healthcare 
products .

Failure to 
fulfill the 
regulatory 
mandate 

Damage 
on reputa-
tion

Financial 
loss due to 
litigation

Gaps in 
the law to 
address the 
expanded 
scope of 
delegated 
regulatory 
products.

Understaff-
ing affecting 
achieve-
ment of the 
performance 
targets.

A staff 
complement 
in the legal 
department 
to manage 
the on-go-
ing and 
up-coming 
legal frame-
work review, 
advice and 
litigation.
Establish-
ment of 
the service 
delivery 
timelines.
Performance 
monitoring 
and evalua-
tion mecha-
nisms.

4 2 8 Consider actions to 
streamline the legal and 
regulatory framework for 
operational effectiveness.

Automate and integrate 
business process for 
timely and efficient 
service delivery.

GOU invest-
ment in the 
national IT 
backbone 
and adoption 
of e-govern-
ment present 
opportunities 
for NDA to 
harness IT 
to cost-ef-
fectively 
undertake its 
country-wide 
medicines 
regulatory 
functions in 
coordination 
with other 
MDAs.

Institutional 
development 
strategy to 
include invest-
ment in IT and 
systems inte-
gration with 
common user 
data bases and 
platforms i.e. 
NMS-ERP.

SA

COM
PLIANCE

Authority 
sued with 
significant 
conse-
quence.

Limited 
com-
pliance 
to drug 
regulations 
through 
extensive 
implemen-
tation of 
guidelines 
on good 
pharma-
ceutical 
practices.

Damage 
on reputa-
tion

Financial 
loss to 
litigation

Gaps in 
NDP/A Act, 
and regu-
lations with 
respect to 
regulation of 
a new range 
of product 
ie masks, 
condoms
Non 
prohibitive 
sanctions 
for non-reg-
ulatory 
compliance.

Periodic re-
view of legal 
guidelines to 
manage the 
changing 
delegated 
regulatory 
roles.

2 2 8 Advocacy strategy 
should include actions to 
engage key stakeholders 
to seek consensus on 
necessary revisions.
Establish a client charter 
to address service gaps.

Emerging 
MDA Collab-
orative prac-
tices that are 
being driven 
by the search 
for efficiency 
to serve com-
mon public 
good through 
adoption of 
integrated IT 
platforms.

IT integrated 
strategy for 
automation 
of internal 
processes and 
sharing of da-
tabases among 
common user 
databases.

SA
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QUALITATIVE RISK ASSESSMENT QUANTITATIVE RISK 
ASSESSMENT RISK TREATMENT

SPObjectives

Type
Category

Risk 
Description 

Risk 
Context

Risk
Im

pact

Risk Driver/
Root Cause

Existing 
Risk 
M

itigation 
M

easure

Likelihood

Consequence

Risk Rating

Proposed 
strategic 
Actions for 
Additional 
Risk 
M

itigation

Opportunity

Response to 
Opportunities

Responsibility

FOCUS AREA 3: STAKEHOLDER ENGAGEMENT AND COLLABORATION: 

Strategic 
Objective 3: 
To increase 
public aware-
ness, and 
stakeholder 
collaboration 
to support 
NDA regulato-
ry functions. 
[contd...]

REPUTATION

Damage To 
Reputation/
Brand of 
NDA (Rep-
utational 
Risk).

Anything 
(staff con-
duct, data 
integrity/
breaches 
etc) that 
affects the 
public’s 
percep-
tions 
of NDA 
carries 
significant 
risk and 
may result 
in financial 
conse-
quences. 
Further-
more, a 
nonstop 
news 
cycle and 
a world 
connected 
by social 
media 
combine 
to threaten 
long-term 
reputation 
and brand 
damage.

Damage 
on reputa-
tion

Gaps in 
communi-
cation and 
stakeholder 
engagement.

Third party 
misconduct 
including 
regulatory 
noncompli-
ance and 
malice.

Client 
charter to 
prioritize 
stakeholder 
interests.

PR strategy 
and struc-
ture.

3 4 12 NDA Should proactively 
create response plans 
to quickly address the 
public relations should a 
reputation event occur.
Streamline communi-
cation

Develop a stringent fraud 
policy.

Supportive 
National, 
Regional and 
international 
collaborative 
communi-
cation and 
awareness 
mechanisms.

Institution-
al capacity 
enhancement 
strategy should 
focus on 
seizing  these 
mechanisms 
to achieve 
efficiency 
like working 
with Healthy 
communica-
tion strategy 
and National 
medias.

SA-PR
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QUALITATIVE RISK ASSESSMENT QUANTITATIVE RISK 
ASSESSMENT RISK TREATMENT

SPObjectives

Type
Category

Risk 
Description 

Risk 
Context

Risk
Im

pact

Risk Driver/
Root Cause

Existing 
Risk 
M

itigation 
M

easure

Likelihood

Consequence

Risk Rating

Proposed 
strategic 
Actions for 
Additional 
Risk 
M

itigation

Opportunity

Response to 
Opportunities

Responsibility

FOCUS AREA 3: STAKEHOLDER ENGAGEMENT AND COLLABORATION: 

Strategic 
Objective 3: 
To increase 
public aware-
ness, and 
stakeholder 
collaboration 
to support 
NDA regulato-
ry functions. 
[contd...]

REPUTATION

Damage To 
Reputation/
Brand of 
NDA (Rep-
utational 
Risk).

Anything 
(staff con-
duct, data 
integrity/
breaches 
etc) that 
affects the 
public’s 
percep-
tions 
of NDA 
carries 
significant 
risk and 
may result 
in financial 
conse-
quences. 
Further-
more, a 
nonstop 
news 
cycle and 
a world 
connected 
by social 
media 
combine 
to threaten 
long-term 
reputation 
and brand 
damage.

Damage 
on reputa-
tion

Gaps in 
communi-
cation and 
stakeholder 
engagement.

Third party 
misconduct 
including 
regulatory 
noncompli-
ance and 
malice.

Client 
charter to 
prioritize 
stakeholder 
interests.

PR strategy 
and struc-
ture.

3 4 12 NDA Should proactively 
create response plans 
to quickly address the 
public relations should a 
reputation event occur.
Streamline communi-
cation

Develop a stringent fraud 
policy.

Supportive 
National, 
Regional and 
international 
collaborative 
communi-
cation and 
awareness 
mechanisms.

Institution-
al capacity 
enhancement 
strategy should 
focus on 
seizing  these 
mechanisms 
to achieve 
efficiency 
like working 
with Healthy 
communica-
tion strategy 
and National 
medias.

SA-PR
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QUALITATIVE RISK ASSESSMENT QUANTITATIVE RISK 
ASSESSMENT RISK TREATMENT

SPObjectives

Type
Category

Risk 
Description 

Risk 
Context

Risk
Im

pact

Risk Driver/
Root Cause

Existing 
Risk 
M

itigation 
M

easure

Likelihood

Consequence

Risk Rating

Proposed 
strategic 
Actions for 
Additional 
Risk 
M

itigation

Opportunity

Response to 
Opportunities

Responsibility

Strategic 
Objective 3: 
To increase 
public aware-
ness, and 
stakeholder 
collaboration 
to support 
NDA regulato-
ry functions.

STRATEGIC

Conflict in 
regulatory 
mandate 
occurs.

Weak col-
laboration 
with other 
MDA to 
enlist their 
support 
in actions 
that  en-
sure safe, 
efficacious 
and quality 
drugs on 
the mar-
ket.

Failure/
delay to 
deliver on 
the NDA 
mandate.

Weak collab-
oration with 
other MDA 
to enlist their 
support in 
actions that  
ensure safe, 
efficacious 
and quality 
drugs on the 
market.

Collabora-
tion with 
MDA on 
actions to 
deter un-
authorized 
products 
reaching 
the market 
through 
MOUs and 
other mech-
anisms.

3 3 9 Strengthen collaboration 
with MDA to enlist their 
support for on actions 
to share information 
and deter unauthorized 
products reaching the 
market.

Supportive 
National, 
Regional and 
international 
collaborative 
mechanisms.

Harness the 
willingness for 
collaboration 
by National 
Regional and 
International 
Collaboration.

SA-
Legal

FOCUS AREA 4: INSTITUTIONAL DEVELOPMENT: 

Strategic 
Objective 4: 
To improve 
NDA in-
stitutional 
capacity to 
effectively 
and efficiently 
implement 
its functions. 
[contd...]

STRATEGIC

Economic 
Slowdown/
Slow 
Recovery 
(Especially 
because of 
COVID-19)

Businesses 
all over the 
world are 
declining, 
earnings 
reduced, 
and cuts in 
spending 
by both 
the public 
and private 
sectors.  

This 
economic 
slowdown 
and poor 
perfor-
mance 
may have 
a dimen-
sion on the 
operations 
of NDA.

Failure to 
fulfill the 
regulatory 
mandate. 

Business 
failure.

Performance 
of the econ-
omy

Re-engi-
neering of 
business 
processes.

2 3 6   Monitor the Macro-eco-
nomic conditions.

Conduct rigorous stress 
tests and considering 
hypothetical scenarios 
to assess NDA’s ability 
to weather an economic 
downturn. 

Review the financial 
projection to reflect the 
Macroeconomic effect.
Continued re-engineering 
of business processes.

Willingness of 
the Govern-
ment of Ugan-
da to institute 
economic 
stimulus 
packages for 
health.

Leverage on 
economic the 
economic 
stimulus pack-
ages related to 
health.

DCS-
Fi-

nance
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QUALITATIVE RISK ASSESSMENT QUANTITATIVE RISK 
ASSESSMENT RISK TREATMENT

SPObjectives

Type
Category

Risk 
Description 

Risk 
Context

Risk
Im

pact

Risk Driver/
Root Cause

Existing 
Risk 
M

itigation 
M

easure

Likelihood

Consequence

Risk Rating

Proposed 
strategic 
Actions for 
Additional 
Risk 
M

itigation

Opportunity

Response to 
Opportunities

Responsibility

Strategic 
Objective 3: 
To increase 
public aware-
ness, and 
stakeholder 
collaboration 
to support 
NDA regulato-
ry functions.

STRATEGIC

Conflict in 
regulatory 
mandate 
occurs.

Weak col-
laboration 
with other 
MDA to 
enlist their 
support 
in actions 
that  en-
sure safe, 
efficacious 
and quality 
drugs on 
the mar-
ket.

Failure/
delay to 
deliver on 
the NDA 
mandate.

Weak collab-
oration with 
other MDA 
to enlist their 
support in 
actions that  
ensure safe, 
efficacious 
and quality 
drugs on the 
market.

Collabora-
tion with 
MDA on 
actions to 
deter un-
authorized 
products 
reaching 
the market 
through 
MOUs and 
other mech-
anisms.

3 3 9 Strengthen collaboration 
with MDA to enlist their 
support for on actions 
to share information 
and deter unauthorized 
products reaching the 
market.

Supportive 
National, 
Regional and 
international 
collaborative 
mechanisms.

Harness the 
willingness for 
collaboration 
by National 
Regional and 
International 
Collaboration.

SA-
Legal

FOCUS AREA 4: INSTITUTIONAL DEVELOPMENT: 

Strategic 
Objective 4: 
To improve 
NDA in-
stitutional 
capacity to 
effectively 
and efficiently 
implement 
its functions. 
[contd...]

STRATEGIC

Economic 
Slowdown/
Slow 
Recovery 
(Especially 
because of 
COVID-19)

Businesses 
all over the 
world are 
declining, 
earnings 
reduced, 
and cuts in 
spending 
by both 
the public 
and private 
sectors.  

This 
economic 
slowdown 
and poor 
perfor-
mance 
may have 
a dimen-
sion on the 
operations 
of NDA.

Failure to 
fulfill the 
regulatory 
mandate. 

Business 
failure.

Performance 
of the econ-
omy

Re-engi-
neering of 
business 
processes.

2 3 6   Monitor the Macro-eco-
nomic conditions.

Conduct rigorous stress 
tests and considering 
hypothetical scenarios 
to assess NDA’s ability 
to weather an economic 
downturn. 

Review the financial 
projection to reflect the 
Macroeconomic effect.
Continued re-engineering 
of business processes.

Willingness of 
the Govern-
ment of Ugan-
da to institute 
economic 
stimulus 
packages for 
health.

Leverage on 
economic the 
economic 
stimulus pack-
ages related to 
health.

DCS-
Fi-

nance
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QUALITATIVE RISK ASSESSMENT QUANTITATIVE RISK 
ASSESSMENT RISK TREATMENT

SPObjectives

Type
Category

Risk 
Description 

Risk 
Context

Risk
Im

pact

Risk Driver/
Root Cause

Existing 
Risk 
M

itigation 
M

easure

Likelihood

Consequence

Risk Rating

Proposed 
strategic 
Actions for 
Additional 
Risk 
M

itigation

Opportunity

Response to 
Opportunities

Responsibility

Strategic 
Objective 4: 
To improve 
NDA in-
stitutional 
capacity to 
effectively 
and efficiently 
implement 
its functions. 
[contd...]

OPERATIONAL

Staff Safe-
ty, Security 
And Health 
hazard 
occurs

Occu-
pational 
health 
and safety 
hazards 
may lead 
to injury 
resulting 
in litigation 
and finan-
cial loss.

Injuries
Death
Litigation 
and com-
pensation 
cost

Limited 
working 
space.

Lack of 
protective 
wear.

Disease 
outbreaks in 
the Country.

Staff insur-
ance policy.

Occupation-
al health 
and safety 
policies.

4 4 16 Enhance occupational 
health and safety actions
Improve on the work 
space and environment.

Approved 
National Insur-
ance policy

Seize the 
opportunities 
for arising out 
of the National 
Insurance.

DCS-
HR

TECHNOLOGICAL
Cyber At-
tack/Data 
Breach

Business 
automation 
increases 
vulnera-
bility to 
cyber-at-
tacks. rely-
ing heavily 
on digital 
technology 
to increase 
efficiency 
and com-
petitive-
ness are in 
particular 
danger.

Denial and 
disrup-
tion of 
business 
operations.

Increased 
cost of 
operation

Client 
dissatis-
factions

Financial 
losses.

Weak ICT 
security 
controls to 
prevent cy-
ber attack. 
Obsolete/ 
outdated ICT 
systems to 
match global 
IT environ-
ment.

Provision of 
robust cyber 
control 
mechanisms 
including, 
firewalls, 
network ac-
cess control 
etc.

Disaster 
recovery 
plan.
BCP.

4  5 20 Scale up the disaster 
recovery plan.

Increase internal aware-
ness of cyber related 
threats. 

Acquire more firewalls.

GOU invest-
ment in the 
national IT 
backbone 
and adoption 
of e-govern-
ment present 
opportunities 
for NDA to 
harness IT 
to cost-ef-
fectively 
undertake its 
country-wide 
medicines 
regulatory 
functions in 
coordination 
with other 
MDAs.

Institutional 
development 
strategy to im-
prove invest-
ment in IT and 
systems inte-
gration with 
common user 
data bases and 
platforms i.e. 
NMS ERP.

CS-
ICT



193

Strategic & Implementation Action Plan   2020/21 – 2024/25

QUALITATIVE RISK ASSESSMENT QUANTITATIVE RISK 
ASSESSMENT RISK TREATMENT

SPObjectives

Type
Category

Risk 
Description 

Risk 
Context

Risk
Im

pact

Risk Driver/
Root Cause

Existing 
Risk 
M

itigation 
M

easure

Likelihood

Consequence

Risk Rating

Proposed 
strategic 
Actions for 
Additional 
Risk 
M

itigation

Opportunity

Response to 
Opportunities

Responsibility

Strategic 
Objective 4: 
To improve 
NDA in-
stitutional 
capacity to 
effectively 
and efficiently 
implement 
its functions. 
[contd...]

OPERATIONAL

Staff Safe-
ty, Security 
And Health 
hazard 
occurs

Occu-
pational 
health 
and safety 
hazards 
may lead 
to injury 
resulting 
in litigation 
and finan-
cial loss.

Injuries
Death
Litigation 
and com-
pensation 
cost

Limited 
working 
space.

Lack of 
protective 
wear.

Disease 
outbreaks in 
the Country.

Staff insur-
ance policy.

Occupation-
al health 
and safety 
policies.

4 4 16 Enhance occupational 
health and safety actions
Improve on the work 
space and environment.

Approved 
National Insur-
ance policy

Seize the 
opportunities 
for arising out 
of the National 
Insurance.

DCS-
HR

TECHNOLOGICAL

Cyber At-
tack/Data 
Breach

Business 
automation 
increases 
vulnera-
bility to 
cyber-at-
tacks. rely-
ing heavily 
on digital 
technology 
to increase 
efficiency 
and com-
petitive-
ness are in 
particular 
danger.

Denial and 
disrup-
tion of 
business 
operations.

Increased 
cost of 
operation

Client 
dissatis-
factions

Financial 
losses.

Weak ICT 
security 
controls to 
prevent cy-
ber attack. 
Obsolete/ 
outdated ICT 
systems to 
match global 
IT environ-
ment.

Provision of 
robust cyber 
control 
mechanisms 
including, 
firewalls, 
network ac-
cess control 
etc.

Disaster 
recovery 
plan.
BCP.

4  5 20 Scale up the disaster 
recovery plan.

Increase internal aware-
ness of cyber related 
threats. 

Acquire more firewalls.

GOU invest-
ment in the 
national IT 
backbone 
and adoption 
of e-govern-
ment present 
opportunities 
for NDA to 
harness IT 
to cost-ef-
fectively 
undertake its 
country-wide 
medicines 
regulatory 
functions in 
coordination 
with other 
MDAs.

Institutional 
development 
strategy to im-
prove invest-
ment in IT and 
systems inte-
gration with 
common user 
data bases and 
platforms i.e. 
NMS ERP.

CS-
ICT
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QUALITATIVE RISK ASSESSMENT QUANTITATIVE RISK 
ASSESSMENT RISK TREATMENT

SPObjectives

Type
Category

Risk 
Description 

Risk 
Context

Risk
Im

pact

Risk Driver/
Root Cause

Existing 
Risk 
M

itigation 
M

easure

Likelihood

Consequence

Risk Rating

Proposed 
strategic 
Actions for 
Additional 
Risk 
M

itigation

Opportunity

Response to 
Opportunities

Responsibility

Strategic 
Objective 4: 
To improve 
NDA in-
stitutional 
capacity to 
effectively 
and efficiently 
implement 
its functions. 
[contd...]

FINANCIAL 

Business/
Financial 
perfor-
mance 
leading to 
cashflow 
fluctu-
ations/ 
liquidity 
Risk.

Poor busi-
ness and 
financial 
perfor-
mance 
increases 
vulnera-
bility and 
inhibits 
continu-
ity of the 
operation 
of NDA.

Business 
failure.

Volatility of 
the econo-
my.

Re-engi-
neering of 
business 
processes.

2      3 6   Strengthen resource 
mobilization.

Global shift 
towards 
self-financing 
mechanisms 
to support 
regulatory 
activities.

Policy advoca-
cy strategies 
to incorporate 
actions to 
institutionalize 
the self-financ-
ing concept in 
NDA’s regula-
tory business 
model.

DCS

OPERATIONAL

Failure To 
Attract 
and/Or 
Retain Top 
Talent/
Human 
resource 
risk.

Non 
confor-
mity with 
national 
and inter-
national 
standards 
arising out 
of defi-
ciencies in 
processes, 
personnel 
and tool/
equipment 
and struc-
ture

Cancel-
ation of 
accredita-
tions.

Damaged 
repetition.

Lack of 
talented 
personnel 
to meet 
compliance 
standards.

Continuous 
review of 
the reward 
policies, to 
attract and 
retain staff.

Existence of 
the human 
resource 
manual with 
favourable 
employment 
terms.

2     4 8 Review of staff reward 
system to periodically 
align with regulatory 
needs.

Improve succession 
planning.

Improve the staff struc-
ture that is competitive 
with other Government 
bodies.

Increased 
number 
qualified per-
sonnel from 
the  training 
institutions to 
take up job 
positions.

Collaborate 
with training 
institutions, 
Government 
and other 
bodies for 
identification of 
personnel.

DCS-
HR
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QUALITATIVE RISK ASSESSMENT QUANTITATIVE RISK 
ASSESSMENT RISK TREATMENT

SPObjectives

Type
Category

Risk 
Description 

Risk 
Context

Risk
Im

pact

Risk Driver/
Root Cause

Existing 
Risk 
M

itigation 
M

easure

Likelihood

Consequence

Risk Rating

Proposed 
strategic 
Actions for 
Additional 
Risk 
M

itigation

Opportunity

Response to 
Opportunities

Responsibility

Strategic 
Objective 4: 
To improve 
NDA in-
stitutional 
capacity to 
effectively 
and efficiently 
implement 
its functions. 
[contd...]

FINANCIAL 

Business/
Financial 
perfor-
mance 
leading to 
cashflow 
fluctu-
ations/ 
liquidity 
Risk.

Poor busi-
ness and 
financial 
perfor-
mance 
increases 
vulnera-
bility and 
inhibits 
continu-
ity of the 
operation 
of NDA.

Business 
failure.

Volatility of 
the econo-
my.

Re-engi-
neering of 
business 
processes.

2      3 6   Strengthen resource 
mobilization.

Global shift 
towards 
self-financing 
mechanisms 
to support 
regulatory 
activities.

Policy advoca-
cy strategies 
to incorporate 
actions to 
institutionalize 
the self-financ-
ing concept in 
NDA’s regula-
tory business 
model.

DCS

OPERATIONAL

Failure To 
Attract 
and/Or 
Retain Top 
Talent/
Human 
resource 
risk.

Non 
confor-
mity with 
national 
and inter-
national 
standards 
arising out 
of defi-
ciencies in 
processes, 
personnel 
and tool/
equipment 
and struc-
ture

Cancel-
ation of 
accredita-
tions.

Damaged 
repetition.

Lack of 
talented 
personnel 
to meet 
compliance 
standards.

Continuous 
review of 
the reward 
policies, to 
attract and 
retain staff.

Existence of 
the human 
resource 
manual with 
favourable 
employment 
terms.

2     4 8 Review of staff reward 
system to periodically 
align with regulatory 
needs.

Improve succession 
planning.

Improve the staff struc-
ture that is competitive 
with other Government 
bodies.

Increased 
number 
qualified per-
sonnel from 
the  training 
institutions to 
take up job 
positions.

Collaborate 
with training 
institutions, 
Government 
and other 
bodies for 
identification of 
personnel.

DCS-
HR
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QUALITATIVE RISK ASSESSMENT QUANTITATIVE RISK 
ASSESSMENT RISK TREATMENT

SPObjectives

Type
Category

Risk 
Description 

Risk 
Context

Risk
Im

pact

Risk Driver/
Root Cause

Existing 
Risk 
M

itigation 
M

easure

Likelihood

Consequence

Risk Rating

Proposed 
strategic 
Actions for 
Additional 
Risk 
M

itigation

Opportunity

Response to 
Opportunities

Responsibility

Strategic 
Objective 4: 
To improve 
NDA in-
stitutional 
capacity to 
effectively 
and efficiently 
implement its 
functions.

OPERATIONAL

Third party 
service 
providers 
fail to per-
form

Failure by 
third party 
providers 
to deliver 
business 
critical 
services 
and prod-
ucts will 
impact on 
delivery of 
mandate.

Failure to 
deliver on 
mandate.

Disruption 
of opera-
tions.

Financial 
loss.

Litigations. 

Gaps in the 
contracting 
processes.

Mechanisms 
in place for 
contract 
manage-
ment and 
monitoring.
Issuance of 
service level 
agreements
Insurance
Contract 
performance 
guarantees.

3 4             12 Strengthen third party 
due diligence review 
processes.
Improve contract man-
agement monitoring and 
reporting mechanisms.

Guiding 
framework 
through PPDA
Listed third 
party provid-
ers with other 
Government 
bodies.

Utilize the 
PPPDA legal 
framework.
Reference 
check with 
other Govern-
ment bodies on 
credible third 
party providers.

SA-
PDU

OPERATIONAL

Shortage of 
Infrastruc-
ture and 
facilities 
to meet 
the NDA’s 
needs.

NDA has a 
substantial 
portion 
of their 
activities 
being facil-
ity-based 
lack of 
which 
infrastruc-
ture and 
facilities 
inhibits the 
ability to 
conduct its 
opera-
tions .

Failure to 
fulfill the 
regulatory 
mandate 
Damage 
on reputa-
tion.

Financial 
loss to 
litigation.

Expanding 
work loads 
and range of 
regulatory 
services.

Continuous 
upgrade 
of infra-
structure 
investment 
needs.

2 3 5 Review and procure-
ment of infrastructure 
and tooling needs to 
periodically align with 
regulatory needs.

The Corvid-19 
pandemic 
ramifications 
have raised 
the signif-
icance of 
investment 
in the Health 
Sector in 
general and 
medicines 
regulation 
processes and 
best practices 
in particular.

Institutional 
development 
strategy should 
include capac-
ity up-grades 
(of tools, 
processes, 
HR) to engage 
in emerging 
collabora-
tive actions 
relevant to its 
functions. 

SA-
DCS
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QUALITATIVE RISK ASSESSMENT QUANTITATIVE RISK 
ASSESSMENT RISK TREATMENT

SPObjectives

Type
Category

Risk 
Description 

Risk 
Context

Risk
Im

pact

Risk Driver/
Root Cause

Existing 
Risk 
M

itigation 
M

easure

Likelihood

Consequence

Risk Rating

Proposed 
strategic 
Actions for 
Additional 
Risk 
M

itigation

Opportunity

Response to 
Opportunities

Responsibility

Strategic 
Objective 4: 
To improve 
NDA in-
stitutional 
capacity to 
effectively 
and efficiently 
implement its 
functions.

OPERATIONAL

Third party 
service 
providers 
fail to per-
form

Failure by 
third party 
providers 
to deliver 
business 
critical 
services 
and prod-
ucts will 
impact on 
delivery of 
mandate.

Failure to 
deliver on 
mandate.

Disruption 
of opera-
tions.

Financial 
loss.

Litigations. 

Gaps in the 
contracting 
processes.

Mechanisms 
in place for 
contract 
manage-
ment and 
monitoring.
Issuance of 
service level 
agreements
Insurance
Contract 
performance 
guarantees.

3 4             12 Strengthen third party 
due diligence review 
processes.
Improve contract man-
agement monitoring and 
reporting mechanisms.

Guiding 
framework 
through PPDA
Listed third 
party provid-
ers with other 
Government 
bodies.

Utilize the 
PPPDA legal 
framework.
Reference 
check with 
other Govern-
ment bodies on 
credible third 
party providers.

SA-
PDU

OPERATIONAL

Shortage of 
Infrastruc-
ture and 
facilities 
to meet 
the NDA’s 
needs.

NDA has a 
substantial 
portion 
of their 
activities 
being facil-
ity-based 
lack of 
which 
infrastruc-
ture and 
facilities 
inhibits the 
ability to 
conduct its 
opera-
tions .

Failure to 
fulfill the 
regulatory 
mandate 
Damage 
on reputa-
tion.

Financial 
loss to 
litigation.

Expanding 
work loads 
and range of 
regulatory 
services.

Continuous 
upgrade 
of infra-
structure 
investment 
needs.

2 3 5 Review and procure-
ment of infrastructure 
and tooling needs to 
periodically align with 
regulatory needs.

The Corvid-19 
pandemic 
ramifications 
have raised 
the signif-
icance of 
investment 
in the Health 
Sector in 
general and 
medicines 
regulation 
processes and 
best practices 
in particular.

Institutional 
development 
strategy should 
include capac-
ity up-grades 
(of tools, 
processes, 
HR) to engage 
in emerging 
collabora-
tive actions 
relevant to its 
functions. 

SA-
DCS
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Key to; Consequence / impact matrix

DESCRIPTION EXAMPLES OF IMPACT

Extreme

• Life threatening.
• Authority would not be likely to survive.
• Sustained, serious loss in market share.
• Loss of brand value where the cost of future brand 

investment outweighs the recovery.
• Loss of key alliances and principals
• Ongoing crisis management and direction by the 

Authority and senior management.

Major

• Extensive injuries.
• Major impact on business with serious damage to 

Authority ’s ability to service customers.
• Serious diminution in brand value and market share with 

adverse publicity.
• Key alliances/principals are threatened.
• Litigation.
• Events and problems will require Authority and Senior 

Management attention.

Moderate

• Medical treatment required.
• Significant impact on the business – would affect 

customers.
• Market share and/or brand value will be affected in the 

short-term.
• Event will require senior and middle management 

intervention.

Low  

• No injuries.
• Insignificant  impact on internal business.
• No potential impact on market share.
• No impact on brand value.
• Issues would be delegated to junior management and 

staff to resolve.
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NATIONAL DRUG AUTHORITY HEAD OFFICE 
AND REGIONAL OFFICES CONTACTS

NATIONAL DRUG AUTHORITY 
Head Office 
Plot 19 Lumumba Avenue,
P. O. Box 23096, Kampala, Uganda
Tel: +256 417 788 100/1
+256 417 788 124
+256 417 788 129
Toll Free: 0800 101 999

QUALITY CONTROL LABORATORY 
Tel: +256 414 540 067

CENTRAL REGION OFFICE 
Plot 1-2 Jinja Road,
Premier Compley Building Nakawa
P. O. Box 40082, Kampala
Tel: +256 312 261 584

WEST NILE REGION OFFICE 
Plot 1, Mount Wati Road, Anyafio
P. O. Box 1034, Arua
Tel: +256 372 260 087

NORTHERN REGION OFFICE 
Plot 48 Ogwal, Ajungu Road,
P. O. Box 235, Lira
Tel / Fax: +256 473 420 652

SOUTH WESTERN REGION 
OFFICE 
House 29, Mbaguta Estates 
Kamukuzi,
P. O. Box 1886, Mbarara
Tel: +256 485 421 088
Fax: +256 485 421 220

EASTERN REGION OFFICE 
Plot 26 Kwapa Road,
P. O. Box 453, Tororo
Tel / Fax: +256 454 445 195

WESTERN REGION OFFICE 
Plot 30, Old Tooro Road, 
Muganwa Centre,
P. O. Box 192, Hoima
Tel / Fax: +256 465 440 688

SOUTH EASTERN REGION OFFICE 
Plot 16 Rippon Garden Road,
P. O. Box 1710, Jinja
Tel / Fax: +256 434 122 176

WEB: www.nda.or.ug
MAIL: ndaug@nda.or.ug

FACEBOOK: Uganda National Drug  
 Authority

WHATSAPP: +256 791 415 555

TWITTER: @UNDAuthority

INSTAGRAM: Uganda National Drug  
 Authority


