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I call upon all Ministries,
Departments, and Agencies; the
private sector; academia; civil
society; and our development
partners to align with this strategic
agenda. Let us collectively ensure
safe, effective and quality drugs for
the Ugandan population.

n Safe Drugs Save Lives

Foreword

he health of our nation is the wealth

of our nation. As Uganda progresses

steadily toward Vision 2040 and

the realization of universal health
coverage, the ability of our regulatory systems
to assure the safety, efficacy, and quality of
medicines and healthcare products becomes
more vital than ever. Medicines must heal,
not harm. Products must restore, not risk.
This Strategic Plan (2025/26 — 2029/30) of the
National Drug Authority is a renewed national
commitment to build a resilient, responsive,
and world-class regulatory system.

This plan reflects our bold ambition to
elevate Uganda’s regulatory maturity to World
Health Organization (WHO) Maturity Level
3. It articulates a strategic shift from routine
compliance to regulatory leadership across
the continent. In a world facing pandemics,
counterfeit drugs, and rising antimicrobial
resistance, Uganda must not only keep pace;
we must lead with resilience and innovation.

We cannot continue to rely on imports
alone. A healthy Uganda must also be a self-
reliant Uganda. With the rapid rise of local
pharmaceutical manufacturing and policy
drivers such as the Parish Development Model

and Buy Uganda, Build Uganda (BUBU), our
regulatory institutions must evolve to match
the scale of national ambition. The NDA is
at the center of this evolution. This plan lays
the blueprint for a regulator that is not only
technically sound but strategically aligned
to national development priorities.

As the Ministry of Health, we pledge
unwavering partnership with the NDA in
delivering this vision. We shall advocate
for investments in regulatory infrastructure,
champion essential legal and institutional
reforms, and strengthen our inspection and
pharmacovigilance systems. This work is
not just technical it is deeply moral. Every
substandard medicine that escapes scrutiny
is a silent betrayal of the public trust.

| call upon all Ministries, Departments, and
Agencies; the private sector; academia;
civil society; and our development partners
to align with this strategic agenda. Let us
collectively ensure safe, effective and quality
drugs for the Ugandan population.

Hon. Dr. Aceng Jane*Ruth Ocero

Minister of Health
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Message from the

Chairperson

t the National Drug Authority,

we are driven by a simple yet

profound mission: To safeguard

public health through effective
regulation of drugs and healthcare
products. This mission is at the heart of
everything we do. The strategy focuses
on regulatory excellence, innovation,
and collaboration. We are rethinking the
systems that support health care and we are
committed to making Uganda a leader in
drug regulation and accessibility. Our work
aligns directly to the Ministry of Health's
vision for Universal Health Coverage
and builds on the promises of the NRM
manifesto to create jobs, strengthen health
systems, and transform lives.

Our priorities are clear, we are enhancing
drug quality, efficacy, safety, supporting
local manufacturing to reduce reliance
on imports and making our processes
faster, smarter, and more transparent
through technology. We are not afraid
of challenges, whether it's combating

antimicrobial  resistance or  ensuring
equitable access to medicines, as our bold
steps. Risk management is now part of our
DNA, helping us anticipate problems and
solve them before they arise.

By the end of this plan, we aim to achieve
results that matter, better medicines,
stronger systems, and safer communities.
These are not just goals, they are
commitments and this is only possible
through partnerships. The Ministry of
Health, development agencies, and
stakeholders have been instrumental in
supporting our journey.

Together, we will build a healthier Uganda.
For God and My Country,
e
= s

/
Dr. Medard Bitekyerezo

Chairperson

Safe Drugs Save Lives
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Trust and cooperation are vital. We

aim to build strong relationships with
healthcare professionals, manufacturers,
and international agencies to streamline
regulatory compliance.

he National Drug Authority

is charting a new course for

Uganda’s healthcare system.

This is a strategic direction
designed to deliver safer, quality
efficacious drugs and healthcare
products to every corner of the
country. Our Strategic Plan is built
on collaboration and innovation,
outlines how we will achieve this
over the coming years to 2030. The
process of developing this strategy
has been thorough and inclusive. It
involved extensive consultations with

n Safe Drugs Save Lives

Message from the Secretary to the Authority

key stakeholders, including the Ministry of Health,
pharmaceutical professionals, manufacturers, private
sector, and development partners. We are grateful
to all those who participated in these discussions,
your insights and expertise shaped this plan, making
it stronger and more focused. Our strategy revolves
around six critical focus areas, each is essential to
transform Uganda’s healthcare system.

First, Regulatory Excellence. This is about setting
global standards for our operations. It means
enhancing quality control, inspections, and licensing
to ensure that the drugs on our market are safe and
efficacious.

Second, Stakeholder Engagement and
Collaboration. We aim to build strong relationships
with healthcare professionals, manufacturers, and
international agencies to streamline regulatory
compliance.

Third, Innovation and Digital Transformation.
Technology is at the core of modern regulation. By
automating workflows and integrating ICT systems,
we will make our processes faster, more transparent,
and more effective.

Fourth, Institutional Growth and Sustainability.
To meet the growing demands, we must strengthen
our internal capacity. This includes investing in our
workforce and ensuring financial sustainability for
the future.

Fifth, Public Health Impact and Accessibility. We
are committed to ensuring that every Ugandan, no
matter where they live, has access to safe, quality
and efficacious medicines.

Sixth AMR Mitigation and Safety. Antimicrobial
resistance is a global threat. By enhancing
pharmacovigilance systems, we will protect public
health and ensure the responsible use of medicines.

These focus areas are directly aligned with Uganda’s
National Development Plan IV. Our work supports
key objectives such as improving population health
and safety, increasing local manufacturing capacity,
and strengthening healthcare governance. We
thank the National Planning Authority for their
guidance and unwavering support throughout
this process. This Strategic Plan is more than a
roadmap, it is a commitment to better healthcare
for Uganda. Together, with continued collaboration
with our esteemed stakeholders, we will achieve
the strategic plan aspirations.

Thank you.
For God and My Country,

Secrefary/to the Authority
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Executive Summary

The NDA Strategic Plan 2025/26 — 2029/30 has
been developed as a regulatory contribution
towards Uganda’s Vision 2040 goal of improving
life expectancy and reducing infant mortality,
as well as NDP |V priorities on improving
population health. At the regional level, this
strategy contributes to the harmonization of
drug regulation under Chapter 21, Article 118
(c)-(f) of the EAC Treaty and aligns with the African
Medicines Agency (AMA) objectives. At the global
level, it supports SDG 3: “Ensure healthy lives and
promote well-being for all at all ages.”

This strategy aims to “Strengthen drug and
healthcare products regulation for healthy and
productive populations.” It has been designed
to address stakeholder expectations, align with
Uganda’s national development priorities, and
contribute to regional, continental, and global
regulatory harmonization. In pursuit of this goal, the
strategic agenda focuses on six key Focus Areas:

1. Regulatory Excellence

2. Stakeholder Engagement and Collaboration

3. Innovation and Digital Transformation

4. Institutional Growth and Sustainability

5. Public Health Impact and Accessibility

6. Antimicrobial Resistance (AMR) Mitigation

Six strategic objectives have been defined to
guide NDA's regulatory efforts over the next
five years:

1. To strengthen regulatory frameworks, systems,
and enforcement to ensure the safety, efficacy,
and quality of drugs and healthcare products
while aligning with international, regional, and
national standards.

2. To deepen relationships with stakeholders to
foster trust and shared accountability.

“ Safe Drugs Save Lives

. To leverage advanced technologies to automate

regulatory processes, enhance data-driven
decision-making, and improve service accessibility
for all stakeholders.

. To diversify revenue streams, and infrastructure

development, invest in staff capacity-building, and
foster innovation to enhance operational efficiency,
institutional resilience, and financial sustainability.

. To expand NDA's role in supporting Uganda'’s

public health goals, focusing on equitable access
to medicines, enhancing preparedness for
emerging health threats, and improving public
health outcomes.

. To enhance antimicrobial resistance (AMR)

management through improved stewardship,
robust surveillance systems, targeted awareness
programs, and strengthened regulations across
human, animal, and environmental sectors.

By implementing this strategic plan, NDA aims to
achieve the following 20 outcomes:

1.

A

Enhanced drug and healthcare product quality,
safety, and efficacy

Improved local manufacturing capacities and
capabilities.

Timely availability and accessibility of regulated
products and services on the market.

Improved regulatory compliance among
stakeholders

Increased Public Trust in NDA Operations

Improved stakeholder awareness and satisfaction
of the regulated products and services

Stronger Regional and International Collaboration

. Digitalized Operations for Regulatory Efficiency

Financial Sustainability of NDA Operations

10.Increased staff capacity, productivity, and
satisfaction

11.Enhanced Innovation and production of new
knowledge

12.Improved organizational Performance and
Data-Driven Decision-Making for improved
institutional development.

13.Improved Governance, Legal and Regulatory
Effectiveness, and value for money.

14.Improved Service Quality, resilience and
sustainability

15.Improved institutional efficiency and
infrastructure development

16.Improved Availability of Essential Drugs and
Healthcare Products

17.Improved Customer coverage

18.Strengthened AMR Surveillance Systems

19. Promote optimal access and use of Antimicrobials

20. Strengthened Post-Market Safety Surveillance

A Monitoring and Evaluation (M&E) Plan has been
established to track performance against outcome
and key output indicators.

Risk management has also been integrated into the
implementation framework in alignment with the
Government of Uganda Risk Management Strategy
2018. The strategy has been fully costed, with an
indicative five-year budget of UGX 611 billion (Six
Hundred Eleven billion) to finance its priorities.

Through disciplined execution of this strategy,
NDA reaffirms its commitment to safeguarding the
health of Ugandans by ensuring the availability of
safe, effective, and affordable healthcare products.
In doing so, the Authority will solidify its role as a
leading regulator in the region while contributing
meaningfully to Uganda’s socio-economic
development and public health goals.



CHAPTER

O 1 INTRODUCTION

&E’%



NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

1.1. Background

The National Drug Authority’s (NDA) Five-Year Strategic
Plan (2025/26-2029/30) sets a bold course to reinforce its
mandate in an increasingly complex local, regional, and
global regulatory environment for medicines and healthcare
products. The strategy directly supports Uganda’s Vision
2040 aspiration for “A healthy and productive population”,
with a strong focus on Sustainable Development Goal 3,
Good Health and Well-Being, and the attainment of WHO
global benchmarking maturity level 4.

Over the next five years, NDA will pursue its overall goal
“to attain and maintain global leading practices in drug and
healthcare products regulation by 2030.” This goal reflects
a deliberate commitment to strengthen systems, ensure
the consistent availability of safe, efficacious, and quality
medicines, and adapt swiftly to emerging health threats and
innovations.

The strategy is informed by:

a) Stakeholder expectations of NDA' role in safeguarding

public health.

b) National priorities outlined in the National Development
Plan IV (NDP IV) and Vision 2040.

c) Regional harmonization commitments under the East
African Community and the African Medicines Agency.

d) Global regulatory trends and public health imperatives.

n Safe Drugs Save Lives

To deliver on this ambition, the strategic agenda
focuses on six integrated Focus Areas:

a) Regulatory Excellence — strengthening frameworks,
enforcement, and compliance to guarantee drug safety,
quality, and efficacy.

b) Stakeholder Engagement and Collaboration — fostering
trust, partnerships, and shared accountability across the
health ecosystem.

c) Innovation and Digital Transformation — deploying
modern regulatory technologies and data-driven
systems.

d) Institutional Growth and Sustainability — building
financial, human, and infrastructural resilience.

e) Public Health Impact and Accessibility — improving
equitable access to quality healthcare products
nationwide.

f) Antimicrobial Resistance (AMR) Mitigation —
implementing a coordinated, One Health approach to
contain and reverse AMR trends.

This plan is not merely about maintaining regulatory control;
it is about positioning Uganda as a continental leader in
pharmaceutical regulation, safeguarding the population’s
health, and contributing to the global public health
architecture.



THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

The National Drug Authority's (NDA) five-year strategic plan
for 2025/26-2029/30 focuses on reinforcing its mandate
in the evolving regulatory landscape of medicines and
healthcare products both locally and globally. This strategic
framework emphasizes alignment with Uganda’s National
Development Plan IV (NDP IV) and WHO policies to ensure
robust regulation, availability of essential medicines, and
adaptation to emerging health challenges.

The overall goal of the strategy for this medium term is to
"consolidate efficiency and effectiveness in drugs regulation.”
The strategy has been informed by stakeholder expectations
of NDA over the next five years; the need to contribute to
attainment of national development priorities in Uganda’s
Vision 2040 and National Development Plan Ill; as well
as emerging drugs regulation harmonization issues at the
regional, continental and global levels. In the context of this
overall goal, the new strategic agenda focuses on four Areas:
(i) Core Service Delivery (i) Legal and Regulatory framework;
(iii) Stakeholder engagement and Collaboration and (iv)
Institutional development.

1.2. Legal and Regulatory Framework

The NDA operates under the following legal

frameworks and regulations:

a) National Drug Policy and Authority Act, Cap.198. This
Act establishes the NDA and defines its functions, powers,
and governance structure. It provides the legal basis for
the regulation and supervision of pharmaceuticals and
health products in Uganda.

b) Public Finance Management Act, Cap.171. This Act
governs the financial management of public institutions,
including the NDA, ensuring accountability and proper
use of public funds.

c) Access to Information Act, Cap. 95. This Act promotes
transparency by allowing the public access to information
held by public bodies, including the NDA. It ensures that
the NDA operates in an open and accountable manner.

1.2.1. What NDA Regulates

The NDA regulates human and veterinary drugs, surgical
instruments and appliances. Additionally, the NDA ensures
public and animal health by providing regulatory oversight,
stakeholder collaboration, and enforcing compliance with
safety and quality standards.

Safe Drugs Save Lives n
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Table 1: What NDA Regulates
\'[-% Category/Area Description

1. Human Drugs a) Registration, approval, quality assurance, safety and efficacy of medicines for human use (tablets,
syrups, injections, etc.).

b) Includes pharmaceuticals and biologicals like vaccines and blood products.

2. Veterinary Drugs a) Registration, approval, quality assurance, safety and efficacy of medicines and vaccines for
animals (livestock, pets and wildlife animals).

b) Covers pharmaceuticals and biological products.

3 Surgical Instruments Instruments and equipment used for medical use (Class A-D).
and Appliances

4. Narcotics, psychotropic | a) Manages and regulates narcotics, and psychotropics
substances, and b) Issues quotas and licenses for production, import, export, and consumption.
Precures ¢) Prevents misuse and diversion.
5. Herbal Medicines a) Encourages research, approval, and registration of herbal remedies and complementary
medicines.

b) Ensures safety, efficacy and quality of herbal products.

6. Clinical and Field Trials a) Approves and monitors clinical and field trials for new drugs, vaccines, and medical devices.

b) Ensures compliance with scientific, ethical and regulatory standards.

7. Drug Import and a) Control the importation and exportation of medicines, vaccines, and medical products.
Export Control b) Monitors compliance with national and international standards.

8. Post-Market a) Conduct surveillance of the regulated medical products on the market.
Surveillance b) Prevent, detect and respond to substandard and falsified medical products.

Safe Drugs Save Lives
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No. Category/Area Description

9. Licensing of a) Inspect and license pharmaceutical manufacturing facilities and drug outlets.
Pharmaceutical b) Ensures compliance with Good Distribution Practices (GDP).
Facilities
10. Good Manufacturing a) Inspect pharmaceutical manufacturing facilities (local and foreign) for issuance of GMP
Practices (GMP) Certificate
b) Monitor pharmaceutical manufacturers for compliance with GMP.
11. Laboratory Testing a) Conduct quality control of drugs, surgical instruments and appliances
b) Ensures products meet required safety, efficacy, and quality control.
12. Vigilance a) Tracks and investigates Adverse Drug Reactions (ADR) and events.
b) Monitors product safety through the National Pharmacovigilance Centre.
13. Control of Drug a) Educates the public, healthcare providers, and stakeholders on NDA's role and drug safety.
Promotion and b) Collaborates with professional bodies, ministries, and agencies.
Advertising
14. Regulatory compliance | a) Inspect and enforce compliance in the public and private sector
b) Closes illegal outlets and combats counterfeit medicines.
15. Policy Advisory a) Advises the government on drug policy and regulation matters.
Services b) Provides recommendations for healthcare system improvements.
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Administrative Structure

The administrative and management flows of the National Drug Authority (NDA) of Uganda are designed to ensure efficient
regulation of pharmaceuticals and health products. The following details provide an overview of these flows:

Table 2: NDA Administrative Structure

Governance Level Role Description

The Drug Authority The Drug Authority provides overall policy direction and oversight. It is responsible for strategic decision-
making and ensuring the NDA fulfills its mandate.

Role: The Drug Authority provides overall policy direction and oversight. It is responsible for strategic
decision-making and ensuring the NDA fulfills its mandate.

Composition: The drug authority consists of the chairperson and the following other persons: (a) the
director of medical services, (b) the commissioner for veterinary services, (c) the commissioner for trade, (d)
the director, of the criminal investigation department, (e) the chief of medical services, Ministry of Defense,
(f) the chief of pharmaceuticals and health supplies, (g) the head of the Natural Chemotherapeutics
Laboratory, (h) the director, of Mulago Hospital, a representative of each of the (i) National Medical Stores,
(i) the Uganda Medical Association, (iii) the Pharmaceutical Society of Uganda, (iv) the Uganda Veterinary
Association, (v) the head of the School of Pharmacy, Makerere University, (vi) the Uganda herbalists, (vii) the
Uganda Dental Association; and (viii) the Joint Medical Stores, (j) the director general of the Uganda AIDS
Commission, and (k) two other persons appointed from the public.

The Secretary to the Role: The SA is the accounting officer of the NDA, responsible for implementing the policies and decisions
Authority of the Drug Authority. The SA oversees daily operations and ensures compliance with regulatory standards.

Reporting: Reports directly to the Drug Authority and provides regular updates on the performance and
activities of the NDA.

Directorates, The NDA is organized into various directorates, departments, and units, each focusing on specific
Departments, and Unit regulatory functions.
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.

Focus Area 1:

Focus Area 2:

Focus Area 3:

Regulatory Excellence, Focus Area 4:
emphasizes enhancing the quality

and efficiency of regulatory

processes to ensure the safety and

efficacy of drugs.

Stakeholder Engagement and Focus Area 5:
Collaboration, aims to foster

productive relationships with

partners and stakeholders to

improve compliance and increase

awareness of NDA's mandate.
Focus Area 6:

focuses on Digital Transformation
for Quality Services, leveraging
technology to streamline
operations and ensure timely
service delivery.

Institutional Growth and Sustainability,
concentrates on strengthening NDA's
infrastructure, human resources, and
financial sustainability to maintain robust
regulatory capacity.

Public Health Impact and Accessibility,
seeks to improve access to essential
medicines and healthcare products,
prioritizing vulnerable populations.
Finally,

Addresses Effective Antimicrobial
Resistance (AMR) Management,
ensuring the responsible use of
antibiotics and promoting strategies to
combat the growing threat of AMR, an
increasing public health concern issue.

J

The strategic plan is firmly rooted in international standards and regional goals, such as the African Medicines Agency (AMA),
to foster regulatory harmonization and support the development of Uganda’s pharmaceutical industry. By promoting local
manufacturing and reducing reliance on imports, NDA aligns itself with Uganda’s industrialization agenda while contributing

to public health resilience. A robust monitoring and evaluation framework underpins the strategy, ensuring accountability and

progress toward the outlined objectives. This focus on outcomes enables NDA to continuously adapt and improve, meeting

the evolving needs of Uganda’s healthcare system while maintaining global competitiveness.
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1.3. Governance and Organizational Structure

The National Drug Authority (NDA) of Uganda is subject to various levels of institutional regulation and supervision to ensure
that it functions effectively and maintains high standards of public health and safety. Here is an overview of the regulatory and
supervisory framework:

Table 3: Institutional Regulation and Supervision

Institution Role Description

Ministry of The Ministry of Health has overall supervisory authority over the NDA. The Ministry provides policy guidance

Health and oversight to ensure that the NDA aligns with national health priorities and objectives. The Minister of Health
appoints the Drug Authority for the NDA and monitors its performance.

The Drug The Drug Authority is the primary governing body of the NDA, responsible for strategic oversight and policy

Authority direction. The Drug Authority ensures that the NDA complies with statutory requirements and operates

transparently and efficiently. The Drug Authority is accountable to the Ministry of Health and reports on its
activities and performance.

The National Drug Authority (NDA), under the leadership of the Secretary to the Authority, operates through five
distinct directorates, each playing a critical role in achieving the organization’s regulatory objectives for drugs
and health products. These directorates are guided by Drug Authority-approved strategic priorities, which are
periodically reviewed to ensure the effective delivery of the NDA's mandate in response to emerging needs and
challenges.

Parliament The NDA is accountable to the Parliament of Uganda. The Parliament exercises oversight through its committees,
such as the Health Committee, which reviews the activities, budget, and reports of the NDA. Parliamentary
oversight ensures that the NDA adheres to its mandate and serves the public interest.

Auditor General | The Office of the Auditor General conducts regular audits of the NDA's financial statements and operations. These
audits ensure financial accountability and transparency, and the findings are reported to Parliament. The NDA is
required to address any issues identified in the audit reports.
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Institution Role Description

Inspectorate of The Inspectorate of Government, also known as the Ombudsman, has the authority to investigate allegations of

Government corruption, abuse of office, and maladministration within the NDA. The IGG ensures that the NDA operates with

(IGG) integrity and adheres to ethical standards.

Quality The NDA collaborates with international and regional regulatory bodies such as the World Health Organization

Assurance and (WHO) and the East African Community (EAC). These bodies provide guidelines and standards for pharmaceutical

Regulatory regulation, which the NDA adopts to ensure compliance with global best practices.

Bodies

Internal The NDA has established internal controls and compliance mechanisms to regulate its activities. This includes

Controls and internal audits, compliance audits, and risk management frameworks that help in identifying and mitigating

Compliance operational risks. The NDA's Quality Management Department ensures that all regulatory activities meet
established standards.
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The Drug Authority was established by the Act of Parliament
with oversight by the Ministry of Health, which appoints the

Drug Authority that exercises the day-to-day supervisory

oversight function of the National Drug Authority.

The

Drug Authority has instituted a delegated mandate to
Management with the following key functions;

1.

The office of the Secretary to the Authority heads the
Secretary to the Authority and has various directorates to
coordinate in order to meet the overall drug and health
products regulatory objectives of the institution.

Directorate of Product Safety: The Directorate of
Product Safety ensures that the medicines marketed and
used in Uganda meet acceptable levels of safety, quality,
and efficacy. The directorate team is responsible for
pharmacovigilance, safety, regulation of clinical and field
trials, exchange of medicines information, and regulation
of the promotion of medicines and healthcare products.

The Directorate of product assessment and
registration is mandated to carry out a comprehensive
scientific evaluation of market-authorization applications
so that all pharmaceutical products intended for use in
Uganda meet their intended purpose and requirements.

The Directorate of Inspectorate and Enforcement is
responsible for ensuring compliance with the laws and
regulations that apply to the manufacture, control, and
supply of medicines and healthcare products including;
human, veterinary, medical devices, natural health

products, and blood & blood products on the Ugandan
market.

The Directorate of Corporate Services contributes
towards the delivery and development of the entity-wide
Institutional capacity, which is achieved through the
provision of Institutional development and sustainability
through infrastructure investment, performance
management, planning, financial sustainability,
automation of the business processes, business process
optimisation.

The Directorate of Human Resource and Administration
develops & deploys the requisite human resource
capacity to deliver NDA's mandate, as well as manages
Staff welfare programs. The Administration unit oversees
the deployment of the much-needed functional and
administrative infrastructure & Equipment that is central
to the provision of a productive office environment for
staff.

The Directorate of veterinary services provides
oversight over the Veterinary drugs including acaricides
which are the most important of animal drugs in terms
of volumes and capital investment. Veterinary drugs
in Uganda are registered by NDA following well-laid
procedures that conform to international standards
and following recommendations from the Ministry of
Agriculture, Animal Industry and Fisheries (MAAIF), based
on pre-registration field trials on efficacy.
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8. The Directorate of laboratory services is mandated
to analyze different categories of medicines, medical
devices, and Public health products to ensure that they
meet the internationally and locally set quality, safety and
efficousy standards.

Out of the eight directorates, five are technical directorates
(Product Assessment and Registration, Product Safety,
Veterinary Services, Laboratory Services, Enforcement
and Inspectorate), and three are specialized directorates,
including Secretary to the Authority, Corporate Services,

Human Resources, and Administration.

By the end of the five years, the Authority had a total staff
of 335, of whom 62% were male and 38% were female,
employed across the technical and specialized categories

1.4. The National Legal and Policy
Context of NDA

1.4.1. Linkage to Uganda Vision 2040

Uganda Vision 2040 aspires to transform the country into a
competitive, industrialized, middle-income economy with
a high quality of life. For NDA, this vision translates into a
practical mandate, ensuring that medicines and healthcare
products circulating in Uganda are safe, effective, quality-
assured, and affordable.

No country can achieve industrialization or improved life
expectancy without a strong regulatory system for medicines.

m Safe Drugs Save Lives

NDA's work underpins Vision 2040 in three ways:

a) Protecting Public Health - Blocking substandard,
falsified, and unsafe medicines from the market safeguards
population health and productivity.

b) Supporting Industrial Growth - Enforcing GMP
standards, facilitating local manufacturing, and enabling
exports strengthen Uganda’s pharmaceutical sector.

c) Strengthening Governance Systems - Implementing
transparent, digitized regulatory processes reinforces
national institutional capacity.

Our 2025/26-2029/30 Strategic Plan commits to expanding
post-market surveillance, scaling digital systems, and
strengthening inspection and laboratory capacity to directly
contribute to Vision 2040’s targets on health, industry, and
governance.

1.4.2. Linkage to the Fourth National
Development Plan (NDP IV)

The NDP IV (2025/26-2029/30) sets 18 programmes to
deliver Uganda’s development priorities. NDASs work
contributes most significantly to:

a) Human Capital Development Programme - Regulating
medicines and vaccines to ensure quality, efficacy, and
safety directly supports improved health outcomes and
workforce productivity.

b) Manufacturing Programme - GMP enforcement and
regulatory support for local manufacturers contribute to
import substitution, job creation, and export growth.
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c) Development Plan Implementation Programme - NDA
strengthens coordination, monitoring, and reporting in
drug regulation, aligning with the Plan’s emphasis on
efficiency and effectiveness.

d) Governance and Security Programme - By enforcing
drug laws and combating illicit medicines, NDA promotes
rule of law and public trust.

e) Climate Change and Environmental Management Pro-
gramme — NDA enforces proper disposal of expired and
recalled medicines to prevent environmental contamination.

1.4.3. Linkage to Global and Regional
Initiatives

Medicines regulation is a global issue, diseases and medicines
cross borders. NDA aligns its strategy with key global and
regional frameworks to ensure Uganda meets both domestic
and international obligations.

1.4.3.1. Linkage with the Sustainable
Development Goals (SDGs)

National Drug Authority aligns to sustainable development
Goal 3-- Good Health and Well-being, specifically champion
ing the access tp safe. Effective and quality and affordable
essential medicines and vaccines forall. NDA implements this
goal through, licensing, inspection, import control, quality
control, drug registration, clinical trail, pharmacovigilance,
and post-market surveillance systems directly contribute to
this target by ensuring that medicines available in Uganda
meet global quality standards.

1.4.3.2. Africa Agenda 2063

National Drug Authority will implement goal 1.3 Healthy
and Well-Nourished Citizens, through implementing the
medicines and healthcare regulations which align to the
African vision 2063. This will involve harmonising the
continental regulatory practices that align to Africa Medicines
Agency (AMA) which harmonises the regulatory practices
and pharmaceutical investments on the African continent as
highlighted in table 4.

1.4.3.3. Linkage with the EAC Vision 2050

Uganda is a member of the East African Community which
has over years championed the medicines harmonization
initiatives. National Drug Authority will continue to participate
in the joint harmonization initiatives and the joint activity of
the EAC such as the joint inspections, joint evaluations and
the pharmacovigilance among others. Uganda will strive to
attain the World Health Organization maturity level 3 that will
enable the regulation of vaccines in Uganda (see the relevant
sections in table 4).
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Table 4: Global, Continental, Regional, and National linkage with NDA strategic plan.

To attain

and maintain
global leading
practices in
drug and
healthcare
products
regulation by
2030

Goal 3: Good
Health and Well-
being

Target 3.8:
Achieve universal
health coverage,
including
financial risk
protection,
access to quality
essential health-
care services and
access to safe,
effective, quality
and affordable
essential
medicines and
vaccines for all.

Goal 1.3: Healthy
and well nourished
citizens

Priority area
1.3.1 Health and
Nutrition

Target (a): Universal
access to quality
health care and
services by 2063

Indicative

strategy: Develop/
implement policies
and programmes
for expanding
quality basic
health services
including access to
quality, efficacious
and affordable
medicines.

3.7.1 Development of
Human Capital: EAC
Partner States will
enhance collaboration and
cooperation to strengthen
health systems through
increased health financing,
recruitment, development
and training and retention
of the health workforce. This
will be achieved through
improved distribution and
access to safe, affordable,
effective and quality
medicines, vaccines and
medical technologies, and
through improving access
to health services and
infrastructure.

During the implementation
of Vision 2050, the following
will be undertaken;

5.2 Health and nutrition

During the Vision
period, there will

be a paradigm shift
from facility-based to
a household based
health delivery system.
The main thrust of

this paradigm is

an empowerment

of households and
communities to take
greater control of their
health by promoting
healthy practices and
lifestyles. This shift

will be anchored on
preventive over curative
health service delivery
approaches.

Objective

2: Enhance
human capital
development
along the entire
life cycle.

Intermediate
outcome:
Improved
quality, safety
and efficiency
of medical
products,
vaccines and
technologies
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Strengthened collaboration
among health sectors and
health related institutions in
the region;

Strengthened and
harmonized health and
health related policies,
strategies and plans;

Harmonized health and
health related legislations
and regulations;

Common and uniform
standards of services,
products and technologies;
and

Strengthened coordination
of development support
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Table 5: Linkage of NDA operations to global frameworks

NDA
Strategic

Goals/
Functions

To attain
and maintain
global
leading
practices in
drug and
healthcare
products
regulation
by 2030

Sustainable
Development
Goals

Goal 3: Good
Health and
Well-being

Target 3.8
Achieve
universal health
coverage,
including
financial risk
protection,
access to
quality essential
health-care
services and
access to

safe, effective,
quality and
affordable
essential
medicines and
vaccines for all

Agenda 2063
(Africa's
Agenda)

Goal 1.3 Healthy
and well nourished
citizens

Priority area

1.3.1 Health and
Nutrition

Target (a):
Universal access to
quality health care
and services by
2063

Indicative strategy:
Develop/
implement policies
and programmes
for expanding
quality basic
health services
including access to
quality, efficacious
and affordable
medicines.

EAC Vision 2050

3.7.1 Development of Human Capital: EAC
Partner States will enhance collaboration
and cooperation to strengthen health
systems through increased health financing,
re cruitment, development and training and
retention of the health workforce. This will
be achieved through improved distribution
and access to safe, affordable, effective and
quality medicines, vaccines and medical
technologies, and through improving access
to health services and infrastructure.

During the implementation of Vision 2050,
the following will be undertaken;

Strengthened collaboration among health
sectors and health related institutions in the
region;

Strengthened and harmonized health and
health related policies, strategies and plans;
Harmonized health and health related
legislations and regulations;

Common and uniform standards of services,
products and technologies; and

Strengthened coordination of development
support

Vision 2040

5.2 Health and
nutrition

During the Vision
period, there will
be a paradigm shift
from facility-based
to a household
based health
delivery system.
The main thrust of
this paradigm is
an empowerment
of households and
communities to
take greater control
of their health by
promoting healthy
practices and
lifestyles. This shift
will be anchored
on preventive over
curative health
service delivery
approaches.
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1.5. Purpose of the Plan

The Strategic Plan for the National Drug Authority (NDA)
is a transformative blueprint that defines the institution's
priorities and direction for the next five years. It is designed
to address critical gaps, build on past successes, and navigate
the challenges of a rapidly changing health and regulatory
landscape. This plan not only sets the pace for NDA's core
functions but also ensures a forward-looking approach that
prioritizes efficiency, innovation, and resilience. By aligning
with Vision 2040, NDP IV, and global health standards, the
plan positions NDA as a leader in drug and health product
regulation, committed to safeguarding public health and
advancing Universal Health Coverage (UHC).

With a sharp focus on resource optimization, the plan
provides a strategic framework to deliver safe, high-quality,
and efficacious drugs and healthcare products to the people
of Uganda. It embodies NDA's commitment to excellence
and accountability, ensuring that every initiative is impactful
and aligned with national and global health priorities. This
roadmap not only reflects the NDA's role as a regulatory
authority but also as a key partner in shaping a healthier,
more prosperous Uganda.

1.6. The Process of Developing the
Strategic Plan

The National Drug Authority (NDA) Strategic Plan has been
developed through a structured and participatory process

facilitated by Summit Consulting Ltd (SCL), with support from
the National Planning Authority (NPA). This collaboration
ensures the plan is aligned with the NDP IV and other
national, regional, and global frameworks. By integrating
expert facilitation, stakeholder engagement, and evidence-
based analysis, the plan is positioned to address Uganda’s
pressing health and development priorities effectively.

The strategic planning process followed SCls ACT
methodology—Assess, rigorous
framework designed to deliver actionable and impactful

Change, Transform—a

strategies:

1. Assess: This phase involved a comprehensive analysis of
NDA's organizational capacity, regulatory environment,
and past performance. A detailed review of key
documents, including the National Drug Policy and
Authority Act, NDP IV, and the mid-term evaluation of
the 2020-2025 Strategic Plan, provided critical insights
as part of the rapid assessment of the NDA's current state.
Extensive consultations with stakeholders, including
NDA leadership, government ministries and agencies,
professional associations, pharmacy owners, herbalists,
drug importers, international development partners
(WHO), and health practitioners, ensured a well-rounded
understanding of the Authority’s strengths, weaknesses,
and opportunities. We held a series of physical
stakeholder engagements and issued an online survey to
further inform the process.
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2. Change: Building on the

insights gathered, this

phase focused on refining
NDA's strategic priorities.
Through workshops, surveys,
and focused discussions,
stakeholders provided
feedback on the successes and
challenges of the previous plan.
The output included actionable
recommendations and a

draft strategy that directly
addressed operational gaps
and stakeholder needs.

3. Transform: The transformation

phase is designed to occur
during implementation of the
defined strategic priorities and
respective strategic actions.

It emphasizes the practical
execution of the strategy,
supported by robust monitoring
and adaptive management to
ensure that NDA achieves its
objectives effectively.

Safe Drugs Save Lives

Figure 3: The Process of Developing the Strategic Plan (ACT) Approach.
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1.7. The structure of the NDA Strategic Plan

This plan is divided into 10 chapters. Chapter one presents the background and
introduction. Chapter two provides a situational analysis. Chapter three outlines
the strategic direction. Chapter four presents the costing and financing framework.
Chapter five details the implementation arrangements. Chapters six and seven,
respectively, present the communication and feedback mechanisms, as well as
the monitoring and evaluation arrangements. Chapter eight provides the risk
management framework, while chapter nine outlines the key project profiles to be
undertaken over the five-year period. Chapter 10




CHAPTER

02 SITUATIONAL ANALYSIS
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2.1. Background

This section examines the evolving
landscape of drug
Uganda to define and inform the
strategic priorities for the plan
period. It leverages a comprehensive

regulation in

situational analysis, including a PESTLE
identify
impacting the

framework, to external
factors regulatory
environment. Additionally, the chapter
rapid organizational
assessment, drawing insights from the

provides a

achievements of the previous strategic
plan and evaluating progress against
set objectives.

Key insights are derived through a
detailed SWOT analysis, highlighting
institutional strengths and opportunities,
as well as critical gaps and vulnerabilities.
The chapter also addresses emerging
issues in the regulatory landscape and
identifies
the prior strategic period that requires
targeted interventions. This analysis
ensures that the strategic priorities are

unfinished business from

grounded in evidence and tailored to
the current and future needs of Uganda’s
healthcare and pharmaceutical sectors.

m Safe Drugs Save Lives

4 Strengths

® WHO Prequalified Labs
® Legislative Mandate

Limited Stakeholder Engagement

Understaffed Inspectorate and

Laboratory Functions
® Effective Regional Collaboration Y

® Dedicated Workforce
® Integrated Information Systems

Inadequate Infrastructure

Lack of Comprehensive Policy
Framework

Poor Public Awareness

-

4 . Opportunities Threats A\

® Rising Demand for Local &

Manufacturing
® Global Focus on AMR
® Technological Advancements

® Counterfeit Drugs
® AMR Escalation
® Uncoordinated Policy Mandates

® Political Interference

® Expanded Product Scope ® Limited Funding

® Increased Regional Integration

2.2. Performance of the previous strategic plan
2020/21-2023-/24

Performance data was obtained through a review of the mid-term evaluation
report, and review of the four annual reports, annual work plans, desk review
group discussions with the staff from the directorates and external stakeholders.
Highlights of the key achievements are presented under the respective Focus
Areas below.

2.2.1. Focus Area 1: Regulatory Effectiveness
Under this focus area, several achievements were registered, including;

1. The National Drug Authority (NDA) has strengthened systems for both
spontaneous and active Adverse Drug Reaction (ADR) reporting for human
and veterinary products, resulting into a total achievement of 20,620
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reports against a four years target of 8,100 (a notable
increase in ADR submissions from 2,552 in FY2020/21
to 7,938 in FY2021/22, and stabilizing at 5,067 and
5,063 in FY2022/23 and FY2023/24 respectively). This
performance is largely attributed to enhanced feedback
mechanisms, expansion of reporting channels, support
supervision, and the rollout of market authorization
guidelines for pharmacovigilance, which collectively
enhanced the detection of treatment failures, improved
safety and pharmacovigilance practices, informed
regulatory decision-making, strengthened public trust in
oversight, and raised awareness of healthcare safety.

. Systems for product evaluations and premarket
authorization have been strengthened with a total of 9,486
evaluations against a set target of 7,300, which resulted
in a cumulative of 5306 products on the drugs register,
hence the availability of safe, efficacious, and quality
drugs on the Ugandan market. The noted achievement
was attributed to the continuous dossier retreats. The
annual average time taken to assess dossiers has also
always remained within the 18-month set.

. The NDA has encouraged the domestic production of
human and veterinary medicines, as well as healthcare
products. A total of 49 local manufacturers were
inspected and licensed, surpassing the target of 40. This
represents significant progress compared to the baseline
performance for the fiscal year 2019/20, during which
27 manufacturers were inspected and licensed against a
target of 20.

. The National Drug Authority (NDA) has ensured high-

quality products on the market by rigorously testing
samples. Over four years (FY 2019/20 to FY 2023/24),
NDA tested 9,844 out of 10,755 samples received,
achieving a testing rate of 91.53% against a target of 80%
thus resulting into high quality drugs on the market of
Uganda.

. Inthe 2023/24 period, 167 clinical trial applications (97%)

were evaluated out of 173 received. Of these, 80.8%
(135 applications) were assessed within the established
service delivery timeframe, meeting the target of 80%.
Additionally, 24 GCP sites were inspected against a
target of 16, compared to 12 GCP inspections conducted
in FY 2019/20.

. The percentage of pharmaceutical products failing NDA

quality tests decreased to 6%% (188 out of 3344), down
from 8.8% (178 out 0of 2021)in 2019/20. Thereisan increase
in the quality of pharmaceutical products from 91.2% to
94%. This is attributed to routine monitoring of special
products and the introduction of mandatory testing.

. NDA maintained a functional laboratory quality system

and acquired I1SO 17025 accreditation for the medical
device unit and WHO prequalification re-audit. The
NDQCL also widened the scope of medicines testing to
encompass RDT, SUTURES, hand sanitizers, and herbal
medicine on the Ugandan market.

. The National Drug Authority (NDA) conducted a total of

60,603 drug shop compliance visits against the planned

Safe Drugs Save Lives
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60,201 for four years. Similarly, pharmacy compliance
visits conducted were 9,016 against a set target of 8,075.
This performance has resulted in better adherence to
guidelines and regulations, enhancing patient safety and
the quality of care.

9. Enhanced intelligence-led enforcement operations across
the Country curtailed the pilferage of Government drugs,
smuggling, trade of counterfeit pharmaceutical products,
and closure of illegal pharmaceutical outlets, hence
resulting in the availability of safe, efficacious, and quality
products on the market.

10.The National Drug Authority was recognized as a center
of excellence for Good Manufacturing Practice by
NEPAD (New Partnership for Africa’s Development), thus
increasing public trust in NDA's regulatory capabilities.

11.The National Drug Authority was audited by the ANSI
National Accreditation (ANAB), based in the United States,
in 2023, and maintained ISO/IEC 17025 International
Standard accreditation, thus increasing public trust in
NDA's regulatory capabilities.

12.Increased confidence in the NDA laboratory testing
services as evidenced by the international bodies
like WHO, IGAD, and EAC that are utilizing the NDA
laboratory, hence resulting in the availability of safe,
efficacious, and quality products on the market.

13.Maintained the scope of pharmaceutical laboratory testing
capabilities that included Sterility, Bacterial Endotoxin,
Bacterial enumeration, microbial testing, Aflatoxin testing

m Safe Drugs Save Lives

in herbal medicines, screening for adulterants, impurity
testing, RDT testing, Sutures, Syringes, Condoms,
Mosquito Nets, in addition to a range of already existing
testing parameters, hence resulting in the availability of
safe, efficacious, and quality products on the market.

14.Implemented the NDA services to the clients within the
agreed service delivery timelines by 93%, 84%, and 81.4%
against the set target of 82% thus leading to improved
access to quality medicines and the timely availability of
essential medicines on the market of Uganda.

15.The overall output average weighted performance
achievements for the rapid assessment period of four (4
years from 1st July 2020 to 3o June 2024 was satisfactory
with a performance of 82% against the set target of 90%.
It indicates that the five (5) key strategic interventions
achieved a satisfactory average weighted performance,
falling within the range of 70% to 89.9%. This level of
performance has improved access to quality healthcare
services, resulting in better health outcomes andincreased
life expectancy. However, it is important to recognize that
a performance rating between 70% and 89.9% suggests
there is still room for improvement. Continued efforts
are essential to achieve optimal outcomes and maximize
impact.
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NDA Weighted Performance Rapid Assessment for
Strategic Objective 1:
efficiency and effectiveness that ensure safe, efficacious,
and quality drugs and health products.”

“To improve the operational

Under this objective, five strategic interventions were
pursued across the four years (FY 2020/21-2023/24):

Strengthening systems and regulatory actions for local
drug manufacturing achieved 82% success against a target
of 90%. This was driven by conducting 721 sensitization
meetings, exceeding the four-year target of 268, and
hosting 206 radio talk shows, surpassing the planned 144, to
educate local manufacturers on licensing regulationswhich
would likely lead to increased confidence in the local
pharmaceutical industry, potentially resulting in increased
investment and economic growth.

Strengthening systems and instituting actions that support
drug regulatory compliance by human and veterinary
practitioners achieved 80% against a set target of 90%.
This was driven by conducting 963 Good Pharmaceutical
Practice (GPP) inspections exceeding the four-year set target
of 800, and total achievement of 20,620 Adverse Drug
Reaction reports surpassing a four-year target of 8,100, thus
resulting in improved adherence to standards, reducing the
risk of medication errors and adverse reactions, and enabling
quicker identification and response to potential safety issues.

Strengthening research capacity for making evidence-based
drug regulatory decisions registered a four-year cumulative
average of 74% against a set target of 90%. This was driven

by conducting 13 research studies against the set target of
13 in the four years and 3 research publications against the
planned 3, thus resulting in proper evidence-based regulatory
decisions.

Strengthening research capacity for evidence-based drug
regulatory decisions achieved a four-year cumulative average
of 74% against a target of 90%, driven by successfully
conducting 13 research studies achieving the set target of
13 and publishing 3 research papers aginst a target of 3,
thereby informing evidenced-based regulatory decisions.

Strengthening systems, processes, and procedures for pre-
market authorization of drugs and healthcare products
achieved 87% performance against a 90% target. This was
attributed to 9,486 dossier evaluations (target: 7,300) and
709 clinical and field trial approvals (target: 600). Outcome:
Enhanced safety and timely access to new medicines and
healthcare products for the public.

Strengthening post-market authorization systems for
drugs and healthcare products achieved 82% performance
against a 90% target, driven by 7,899 variation assessments
against 4,630 planned, 48 drug registers published against
48 scheduled, and 49 herbal stakeholder trainings against
46 planned, resulting in enhanced public safety through
effective monitoring and regulation of post-market drugs

and healthcare products.
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Therefore, Performance under Strategic Objective 1 has
remained relatively stable and consistently strong, averaging
above 80% throughout the four years against target of 90%.
While some interventions, such as strengthening research
capacity, showed modest gains with little variation, others,
such as pre- and post-market authorization, displayed higher
peaks and fluctuations. Notably, performance in local drug
manufacturing support registered sharp improvements
after the first year but slightly declined towards the end of
the period. Overall, the stability of results reflects steady
regulatory efficiency and effectiveness, with room for further
strengthening in research and compliance enforcement.

2.2.2. Focus Area 2: Legal and Regulatory
Framework

The pursuit of the existing legal mandate, revision of the
regulations, and persistent update of the legal transition of
NDA have continued. There is evidence of successful legal
prosecutions and sensitization. The overall output weighted
performance achievements for the rapid assessment period
of four (4 years from 15t July 2020 to 3o June 2024 are fairly
satisfactory with a performance of 89% against a set target
of 90%.

NDA Weighted Performance Rapid Assessment for Strategic
Objective 2: “To streamline the legal and regulatory
framework for the operational effectiveness of NDA."”

This objective was pursued through two strategic
interventions:

Safe Drugs Save Lives

Advocating for an improved regulatory framework
achieved a four-year cumulative performance of 88%
against the planned 90%. This was influenced by 35
lobbying engagements with the key stakeholders against a
target of 35 and 7 Memorandum of Understanding (MOUs)
signed between NDA and other government Ministries,
Departments, and Agencies (MDAs), thus leading to a
harmonized legislative framework that enables an effective
and well-functioning regulatory system for drugs and health
products.

Strengthening the regulatory framework recorded 91%
cumulatively against the 90% target, driven 100% of the
standard operating procedure (SOPs), Guidelines, and
Regulations against the 100% planned, 100% of the civil
cases identified that were defended as targeted, and all legal
issues identified were resolved thus leading to a harmonized
legislative framework that enables an effective and well-
functioning regulatory system for drugs and health products.

Overall yearly performance under this objective was
strong, with 89% at both the intervention and Strategic
Objective levels.

Trend summary: Performance under Strategic Objective 2
remained consistently high, averaging close to 90% across
the four years. Although there was a slight dip in FY2022/23,
both interventions showed strong recovery, with regulatory
advocacy achieving a perfect score in FY2023/24. This
reflects steady progress in strengthening NDA's legal and
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regulatory framework, positioning the Authority as a reliable
and effective regulator.

The analysis of this reveals that one key strategic intervention
achieved a satisfactory average weighted performance,
falling within the range of 70% to 89.9%. Additionally, one
key strategic intervention reached a weighted average
achievement of over 90%. This strong performance suggests
opportunities to refine and strengthen the existing laws,
regulations, and guidelines governing pharmaceuticals in
Uganda. However, interventions with performance below
90% will require targeted improvements to address the
existing gaps and challenges in the regulatory framework.

2.2.3. Focus Area 3: Stakeholder Awareness
and Engagement and Collaboration

NDA has continued to play a pivotal role in the region and at
the continental level in the various harmonization initiatives
by contributing to discussions.

NDA Weighted Performance Rapid Assessment for
Strategic Objective 3: “To increase stakeholder awareness,
engagement, and collaboration to support NDA regulatory
functions.”

This objective was pursued through three strategic
interventions:

Strengthening mechanisms for stakeholder awareness and
engagement achieved 89.95% performance against a 90%

target, driven by 371 media engagements compared with
a 4-year target of 102 and 35 billboards against a target of
21, resulting in increased public awareness and knowledge
about drug safety, efficacy, and quality.

Enhancing internal corporate and public relations
functions recorded 79.55% cumulatively against a target
of 90%. This performance was driven by 102 stakeholder
community engagements against 26 planned for 4 years and
52 Television shows against 30 planned, thus contributing to
increased public awareness, knowledge, and practices about

safety, efficacy, and quality of drugs.

Enhancing stakeholder collaboration and partnerships
at national, regional, and international levels scored a
cumulative performance of 65.52% against 90%. This was
driven by 215 Corporate Social Responsibility activities
financed to assist individuals and communities against the
170 planned during the 4 years, and 43 harmonization
strategic meetings/conferences or events attended, thus
contributing to increased positive perception and visibility
of NDA as an effective global standard regulator within the
health system.

Overall yearly performance under this Strategic Objective
was 69% in FY2020/21, 69% again in FY2021/22, rising to
79% in FY2022/23 and further to 88% in FY2023/24, giving
a four-year cumulative achievement of 78% at both the
intervention and Strategic Objective levels.
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Therefore, Performance under Strategic Objective 3 showed
steady improvement over time, starting modestly at 69% in
the first two years but progressively rising to 88% in the final
year. Stakeholder awareness and engagement consistently
performed strongly, while corporate and public relations
functions showed remarkable improvement after a weak
start. However, stakeholder collaboration and partnerships
lagged with the lowest cumulative performance, despite
showing growth in the last year. Overall, the results indicate
increasing effectiveness in communication and engagement,
but a need to further strengthen collaborative partnerships.

The analysis of the table highlights two (2) key strategic
interventions that achieved a satisfactory average weighted
performance, falling within the range of 70% to 89.9%.
Additionally, one (1) key strategic intervention reached a
weighted average achievement of below 70%. The NDA's
efforts have led to better awareness among stakeholders
about pharmaceutical regulations, safety, and quality. The
below-70% performance suggests that there are gaps in
collaboration and partnership between the NDA and certain
stakeholders, hindering effective regulation and public health
outcomes. To address these challenges, the NDA may need
to reassess and refine its stakeholder engagement strategies,
targeting specific groups and tailoring its approach to
improve awareness, collaboration, and overall impact.

n Safe Drugs Save Lives

2.2.4. Focus Area 4: Institutional
Development

1. Staffing levels increased by 2.3% and staff capacity
improved by 37% through training and capacity-building
opportunities, enhancing human resource productivity and
enabling effective delivery of NDA's regulatory mandate.

2. The Authority has ensured the recruitment of a balanced
professional workforce in the technical regulatory areas,
thus leading to Better support for pharmaceutical industry
development.

3. NDA has enhanced its ICT capabilities by migrating
regulatory processes from NDAMIS to iRIMS, streamlining
online services including premises licensing, import/export
control, drug registration, and GMP inspections. iRIMS meets
WHO GBT data standards, features live bank integration,
and is progressing with mobile payment and URA ASYCUDA
World integration, driving digital transformation.

4. The NDA has updated the service delivery timelines
(SDT) for all regulatory areas, including Clinical Trials
Oversight, Veterinary Trials Oversight, Marketing
Authorization, Regulatory Inspections, Premise Licensing,
Market Surveillance and Control, Vigilance, Laboratory
Testing, and the National Regulatory System. This
updated information has been uploaded to the website,
thus leading to enhanced accountability and increased
transparency to the public.
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5. The post-construction project closure of the laboratory

tower building has been completed. The Defects Liability
Period was officially closed on June 30, 2023. Additionally,
the offices have been relocated from Lumumba Avenue
to Buganda Road, where they now occupy levels 1 to 3
of the building, thus resulting in improved institutional
infrastructure to enable effective regulatory service
delivery and specialized operations.

. NDA's National Drug Quality Control Laboratory retained
WHO prequalification status (2022 surveillance inspection),
and the Authority maintained ISO 9001:2015 certification
for Quality Management System (through annual SGS
audits), ensuring high standards in drug regulation and
quality control, thereby safeguarding public health
through reliable and quality-assured medicines.

. Strengthened the performance Monitoring and Evaluation
system to track the performance of the Strategic Plan on
all outcomes and key output indicators. In addition, NDA
conducted the midterm review of its strategic plan and
documented all the recommendations for performance
improvement. In addition, the team compiled annual
reports for the fiscal years 2021-2022 and 2022-2023,
which were published on the NDA's website to facilitate
decision-making and ensure accountability to stakeholders.

. The M&E function developed monitoring dashboards for
various processes, including Tier 1 and Tier 2 Management
Review Actions for Management and the Drug Authority,
the WHO Global Benchmarking Tool (GBT), Information

and Communication Technology (ICT), Risk Management,
and other areas to track performance progress, thus
leading to enhanced performance tracking and visibility.

From the quarterly monitoring and evaluation reports
generated and disseminated, several performance
improvement recommendations were documented and
shared with management and the Drug Authority for
action. Consequently, the NDA is committed to ongoing
monitoring, evaluation, and transparent reporting of its
performance. This ensures accountability, aids in decision-
making, and tracks progress toward achieving its strategic
plan objectives, with a performance target increase from
79% to 93% for FY 2023/24.

10.Established a Statistics Unit under the Department of

1M1

Business Planning and Development to analyse and
interpret numerical data to enable informed planning and
decision-making.

.The planning department coordinated the development

of the work plan by collaborating with all Directorates,
ensuring that the organization's work plan for the
strategic planning period was created in alignment with
the budgets for operational and financial monitoring.
Additionally, it led discussions with all process owners to
revise the fees, presenting the final agreed-upon positions
of the organization to external stakeholders. The planning
department, in collaboration with an internal and external
consultancy firm, conducted a mid-term evaluation of the
current strategic plan and provided recommendations
aimed at enhancing performance improvement.

Safe Drugs Save Lives
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12.The overall output weighted performance achievements
for the rapid assessment period of 4 years from 1st
July 2020 to 30" June 2024 is fairly satisfactory, with a
performance of 80% against a target of 90% hence leading
to continued access to safe and quality medicines, with
potential for further enhancements.

NDA Weighted Performance Rapid Assessment for
Strategic Objective 4 is “To improve NDA institutional
capacity to effectively and efficiently implement its functions.”

This objective was pursued through six strategic
interventions:

Enhancing NDA infrastructure and facilities for capacity
growth recorded 88% cumulatively against the set target
of 90%. This was driven by 100% of items initiated and
that require submissions were submitted to the contracts
committee and considered as planned, 100% of all the
procurement requirements initiated that required evaluation,
were evaluated, and 100% of contract management
reports were received which formed the basis for payment
thus leading to improved institutional infrastructure to
enable effective regulatory service delivery and specialized
operations.

Strengthening and ensuring a sustainable management
information system through automation and integration
across the organization and relevant MDAs achieved 79%
against the set target of 90%. This was driven by 100%
provision of Secure ICT Systems (ICT Innovations, SSL etc.),
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and ICT infrastructure upgrade to strengthen ICT Security
(SEAM, Firewalls, Switches, Router) & equipping regional
offices to support online systems access to clients and 100%
of the planned quarterly Preventative Maintenance sessions
were conducted, hence contributing to enhanced digital
transformation for regulatory effectiveness.

Strengthening corporate governance practices and human
resources achieved 83% against the set target of 90%. This
was influenced by 100% of staff to were appraised annually,
100% of employees had up-to-date contracts at any time
for all 4 years, and training budgets were allocated per year
for staff capacity building sessions, hence contributing to
increased human resources productivity to deliver the NDA's
regulatory mandate.

Enhancing institutional resource mobilization capacity
and sustainability consistently achieved 87% cumulatively
against the 90% target. This was driven by 100% bank
accounts fully reconciled and signed off, and 100% budget
performance reports made and distributed to respective
budget holders to ensure compliance with the financial
internal controls as planned, thus resulting in improved
financial sustainability of NDA.

Strengthening  corporate program
performance management systems, a cumulative average
of 77% against the 90% set target. This was driven by the
institutional monitoring and evaluation plan developed,

planning and

which guided the staff in performance tracking, the risk
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register that guided the institution on risk identification
and management, and the institutional strategic plan
that provided strategic direction to the institution, thus
resulting in improved institutional performance tracking, risk
management, transparency, and accountability.

Strengthening quality management systems across the
organization 58% cumulatively against the set target of 90%.
This was driven by 100% Standard Operating Procedures
(SOPs), guidelines, and Terms of References that were
reviewed as planned, thus contributing to improvement in
consistency and quality of regulatory services.

Overall yearly performance under this Strategic Objective was
fairly consistent, with 78% in FY2020/21, 81% in FY2021/22,
81% in FY2022/23, and 76% in FY2023/24, leading to a four-
year cumulative performance of 80% at both the intervention
and Strategic Objective levels.

Therefore, Performance under Strategic Objective 4
remained moderately strong, averaging 80% across the
four years, though with visible fluctuations. Governance and
human resource capacity, along with resource mobilization,
consistently performed well. However, infrastructure
development and corporate planning showed declining
trends in later years, while quality management systems
remained the weakest area despite improvement in the last
year. Overall, NDA demonstrated solid institutional capacity

but requires renewed focus on quality management,

infrastructure, and planning systems to sustain growth and
efficiency.

The analysis of the table reveals that five key strategic
interventions achieved a satisfactory average weighted
performance, ranging from 70% to 89.9%. Conversely,
one strategic intervention fell below the 70% threshold.
The satisfactory performance of the National Development
Authority (NDA) in these five interventions has strengthened
its institutional capacity. This includes improvements in
human resources, corporate governance practices, an
automated management information system, enhanced
resource mobilization and sustainability, corporate planning,
and program performance management systems. However,
the key strategic intervention that scored below 70%
highlights underlying institutional weaknesses. Therefore,
the NDA needs to conduct a comprehensive institutional
assessment to identify areas needing improvement under
Strategic Intervention (S| 4.6).

Safe Drugs Save Lives m



NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

2.2.5. Rapid Assessment Strategic Plan Effectiveness Comparative Performance

i)  To gauge whether the NDA s

. . . Trend for Strategic Plan Effectiveness from FY18-19t0 FY 23-24
meeting the set objectives, thus

30 o7 120.0%

. [ ]
makin short- and long-term s 9 g
g g S o805 93.2% 95% 93% 100.0% §
changes in the community, the g 79.0% : 2
: : 520 0% 80.0% S
National Drug Authority set one (1) 3 = = = = S
Core Performance Indicator (CPI), §15 60.0% =
. . . . . S =~
which is a high-level indicator that §10 40.0% =
. 5 ‘B
measures the higher-level results T 5 3 . n 4 4 0 4 2| 20.0% &
. 3 1 [ 1 1 1 s
at the goal level. The National o L | - i - oon &
Drug Authority also set 14 Key = FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24

Performance Indicators (KPls) at Period in Years
the outcome level to measure
the effectiveness of the strategic
plan results. NDA also has 56
operational/process indicators for
monitoring all the service delivery
timelines, and all these are subsets
of one Key Performance Indicator
under objective 1. The output
results are presented in the activity ~ achieved as planned.
performance monitoring reports.

Below is the comparative analysis

of the effectiveness of the strategic

plan results.

[ Total number of indicators Achieved On progress

EE Not achieved I Not implemented Effectiveness

Regarding meeting the strategic plan results, including the outcomes and goal,
NDA is still performing well above the set target of 90% and above the baseline
performance is 79% thus with a drop of 2% due to the two KPIs that were not

m Safe Drugs Save Lives



THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

Comparative Performance against the set Key Performance Indicators

(KPIs) Per Focus Area/Strategic Objective. ) )
and reporting for the National

Objective/Focus Area Trend Analysis since 2020/21 Drug AUthOl’ity (N DA) Moreover,

the current reporting by the
secretariat emphasizes both

100% 100% 100% 1000

100% Sl o170% 95.40% .aCtl.Vlty OUtpUtS and performance
- - - w» w» Target Line,90% » == 92.90% indicators.

ii)  The NDA has made considerable
progress in its implementation
efforts, achieving a weighted
average performance of
88% in meeting national-
level commitments, a 92.5%
effectiveness rate regarding

impact and outcomes over

Core Service Delivery LegalFi:g Sjvililstmy AanrsncisS;Egg;giient Institutional Development  Overall Effectiveness the past four years, an dan

s FY 2020/2021  wsss FY 2021/2022 bt FY 2022/2023  wsssd FY 2023/24 = =Expected Results output efficiency rate of 82.3%.

Additionally, the NDA recorded

an 84% achievement level in

process-related metrics and

120%

[
83%

80%

60%

40%

20%

0%

i) As far as meeting the strategic plan’s intended results, including the
outcomes and goals, NDA has registered a tremendous performance of

2.9% as compared to 95% for FY 2021-2022. successfully impler.n'ehted 9?%
of the planned activities during

2.2.6. Outcome and Impact Level Performance Results the rapid assessment period.

iii)  The NDA demonstrates a strong

Conclusion : : :
commitment to iImproving
i) The rapid assessment highlights that demonstrating outcomes and regulatory effectiveness and
impact relies on having essential baseline information and appropriate, ensuring the continuous
science-based research protocols in place, established when developing availability of essential, effective,
the fifteen (15) key outcome indicators. These indicators create a and affordable drugs to the
performance measurement framework that enhances data collection entire population of Uganda.
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This commitment serves to provide satisfactory 2.2.7.2 On environmental and waste management, the
healthcare and promote the responsible use of institute prioritizes environmentally friendly practices during
medications. Its contributions to national-level NDP activity implementation. We monitor expired or obsolete

Il commitments reflect its impact on population

pharmaceutical products and laboratory waste, ensuring
health and safety.

safe disposal through accredited service providers like Green

iv) Looking ahead, the organization is committed Label Services, P.B. Holdings Ltd, and others. This minimizes
to reinforcing regulatory systems and promoting

public health by embracing continuous innovation,
participatingin harmonization efforts, and automating
core processes to broaden service delivery and
enhance customer engagement. Ultimately, the
NDA strives to protect public health while ensuring
the accessibility of safe, effective, and high-quality
healthcare products for all.

public health risks and environmental pollution. Expired
pharmaceuticals pose serious threats to public health and
the environment. Our mandate requires eliminating these
products and ensuring safe disposal. We utilize methods like
ultra-high temperature incineration, inertization, landfill, or
dilution and flushing into protected areas. For specialized
waste, such as hazardous chemicals or radioactive materials,
we consult relevant authorities for guidance.

2.2.7. Performance against the Cross-
Cutting Issues

2.2.7.3 HIV/AIDS and broader health-related issues have
also been mainstreamed by ensuring that the confidentiality

NDA has made commendable progress in mainstreaming of HIV is observed in the organization.
cross-cutting issues into its strategic direction, as illustrated
below;

2.2.7.1 Gender equality is increasingly reflected, with efforts
made to ensure that the jobs advertised are open to both
females and males, and there is an equal HR recruitment
policy in place. During the five-year strategic plan, we had
a total employment totaling to 335, of which 38% females
and 62% were males. The existing infrastructure, including
lavatories, lifts, caters to people living with disabilities within
the organization.
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2.3. Institutional capacity of the National Drug Authority (NDA)

2.3.1. NDA Analysis of Financial
Resources

From the analysis, NDA registered a strong
overall revenue performance, collecting UGX
396.6 billion against a budget of UGX 393.0
billion (101%). For four consecutive years
(FY 2020/21-2023/24), revenue consistently
exceeded targets (102%-107%). However, in
FY 2024/25, a shortfall was recorded, with only
90% of projected revenue realized (UGX 83.4
billion vs UGX 93.0 billion). On the expenditure
side, actual spending amounted to UGX
383.7 billion against a budget of UGX 529.5
billion (72%), with absorption rates ranging
between 64% and 82%, reflecting persistent
underutilization of approved budgets. Overall,
NDA's revenue performance is commendable,
as the Authority has consistently mobilized
adequate resources to finance its operations.
Even with the FY 2024/25 shortfall, internally
generated revenue, complemented by donor
support, continues to provide a reliable and
sustainable funding base.

The under utilized funds can also be attributed
to commitments which are not paid by 30th

June of the financial year but eventually fall due in the following financial

year.

Table 6: Financial analysis

Revenue

Year " |Budgeted | Actua ‘Generated
FY 2020/21 66,569,993,345 71,353,755,463 107%
FY 2021/22 70,297,342,365 71,698,704,880 102%
FY 2022/23 79,049,743,376 82,810,207,473 105%
FY 2023/24 84,158,378,476 87,333,219,735 104%
FY 2024/25 92,968,037,282 83,428,528,364 90%
Total 393,043,494,844 | 396,624,415,915 101%
Expenditure

5::“""" Budgeted Actual ::;et“tage
FY 2020/21 82,902,518,374 58,430,427,218 70%
FY 2021/22 104,790,247,888 70,029,617,879 67%
FY 2022/23 128,546,077,814 82,768,389,287 64%
FY 2023/24 105,191,899,423 86,098,904,609 82%
FY 2024/25 108,108,647,633 86,388,608,708 80%
Total 529,539,391,132 383,715,947,701 72%
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2.3.2. Analysis of Human Resources
Development and Management

The Authority has invested in training staff at all levels to
ensure institutional knowledge enhancement and support
succession planning. The institutional budget for staff
training and development has increased from two billion one
hundred seventy-eight million (Ugx. 2.178 billion)

FY 2021/22 to Two billion nine hundred eighty-eight million
(Ugx. 2,988 billion), representing a percentage improvement
of 37%. The Authority has also provided training for its
members in key strategic areas of corporate governance,
financial and risk management, to better equip them to
perform their oversight functions, and this has improved
the performance of the drug Authority in meeting the set
strategic plan commitments.

2.3.3. Restructuring and staff
establishment

The Eighth Authority improved staffing by 19.2% from
281 to 335 employees as of 30" June 2025. The Authority
has ensured the recruitment of a balanced professional
workforce in the technical regulatory areas. Out of the total
of 369 approved positions on the organogram, 335 were
filled, and the percentage of vacant positions is 34 (9.2%).
In addition, the Drug Authority has a total of 183 (54.6%)
relevant technical and 152 (45.4%) specialized competent
staff. This improved workforce capacity expansion, timely
service delivery, and health outcomes.
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2.3.4. Analysis of the National Drug
Authority Monitoring and Evaluation
Function

The NDA has a dedicated M&E function housed under
the Business Planning and Development Department. This
function is overseen by the Head of Department, with direct
operational responsibility vested in a Principal M&E Officer
supervising one M&E Officer. In addition, a supporting team
of 42 M&E and Risk Coordinators, nominated by process
owners, supports the implementation of M&E activities
across the institution.

2.3.5. Existence and Functionality of the
NDA M&E Plan

The NDA has a functional five-year monitoring and evaluation
(M&E) plan, harmonized with the Strategic Plan, to ensure
achievement of objectives through an outcome-based
approach. It integrates a logical framework, a comprehensive
M&E framework, a performance measurement methodology,
and a weighted average performance method to enable
systematic tracking, reliable data collection, and accurate
reporting. The plan defines clear performance milestones,
supported by strategies, activities, measurable indicators,
and outputs, and is operationalized through annual work
plans, budgets, and periodic reviews, quarterly, semi-annual,
annual, mid-term, and end-term. Progress is assessed using
administrative data, surveys, and document reviews, with
findings consolidated into reports that inform decision-
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making and guide strategy adjustments. Overall, the plan
provides NDA with a robust mechanism for accountability,
transparency, and institutional learning.

2.3.6. Existence of a Functional
Information System to Support the
NDA M&E Function

The NDA M&E Team develops data collection tools,
which are shared with process owners and coordinators
for updating on Google Sheets and Docs on a quarterly,
semi-annual, and annual basis. This approach allows
multiple users to contribute to a single document in real
time, reducing duplication and ensuring all information is
captured in one place. Team members can edit, comment,
or suggest changes simultaneously, improving the accuracy
and completeness of collected data. Since the tools are
cloud-based, data can be collected and accessed anywhere
with an internet connection, including mobile devices, while
automatic saving and revision history ensure that no data
is lost and earlier versions can be retrieved when needed.
In addition, data is stored securely online with controlled
access rights, reducing the risks of loss or unauthorized
edits. This system guarantees that data is not only collected
and analyzed effectively but also translated into actionable
insights for organizational decision-making and performance
improvement.

2.4. Key achievements and Challenges

2.4.1. Key achievements against the
previous plan's performance

1. NDA's National Drug Quality Control Laboratory retained
WHO prequalification status and the Authority maintained
ISO 9001:2015 certification for Quality Management
System ensuring high standards in drug regulation and
quality control, thereby safeguarding public health
through reliable and quality-assured medicines.

2. The National Drug Authority (NDA) has strengthened
systems for both spontaneous and active Adverse Drug
Reaction (ADR) reporting for human and veterinary
products, resulting in a total achievement of 20,620 reports.

3. Systems for product evaluations
authorization have been strengthened with a total of

9,486 evaluations.
4. The National Drug Authority (NDA) has ensured high-

quality products on the market by rigorously testing
samples with 9,844, achieving a testing rate of 91.53%.

and premarket

5. There is an increase in the quality of pharmaceutical
products from 91.2% to 94%.

6. NDA maintained a functional laboratory quality system
and acquired ISO 17025 accreditation for the medicines
and medical devices.

7. The National Drug Authority was recognized as a center
of excellence for Good Manufacturing Practice by

Safe Drugs Save Lives E
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NEPAD (New Partnership for Africa’s Development), thus
increasing public trust in NDA's regulatory capabilities.

8. Increased confidence in the NDA laboratory testing
services as evidenced by the international bodies
like WHO, IGAD, and EAC that are utilizing the NDA
laboratory, hence resulting in the availability of safe,
efficacious, and quality products on the market.

9. The Authority has ensured the recruitment of a balanced
professional workforce in the technical regulatory areas,
thus leading to Better support for pharmaceutical industry
development.

10.NDA has enhanced its ICT capabilities by migrating
regulatory processes from NDAMIS to iRIMS, streamlining
online services including premises licensing, import/
export control, drug registration, and GMP inspections.

11.Established a Statistics Unit under the Department of
Business Planning and Development to analyse and
interpret numerical data to enable informed planning and
decision-making.

12.The M&E function developed monitoring dashboards for
various processes, including Tier 1 and Tier 2 Management
Review Actions for Management and the Drug Authority,
the WHO Global Benchmarking Tool (GBT), Information
and Communication Technology (ICT), Risk Management,
and other areas to track performance progress, thus
leading to enhanced performance tracking and visibility.

13.Strengthened the performance Monitoring and Evaluation
system to track the performance of the Strategic Plan on
all outcomes and key output indicators.

2.4.2. Challenges against the previous plan's performance

Table 7: Challenges against the previous plan’s performance

Number Challenges Actions taken

1. Continued existing legal gaps in the NDPA. Act Fast-tracking the enactment of the NDHPA Bill into law.
Cap 198

2. The continued existence of duplicated regulation The Ministry of Health is working with the Ministry of Trade,

of surgical instruments by both the NDA and the
Uganda National Bureau of Standards.

Industry, and Cooperatives to put in place clarification of
the legal mandate of both institutions in the regulations of
surgical instruments to avoid double charges on clients.

m Safe Drugs Save Lives
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2.5. Preliminary findings of the SWOT analysis
2.5.1. Key findings

The table below provides our preliminary analysis of the current state of the National Drug Authority (NDA), categorized into
strengths, weaknesses, opportunities, and threats (SWOT). It highlights key issues identified from recent reports and practical
areas for strategic focus. This analysis aims to guide actionable interventions that align with NDA's mandate and evolving

regulatory needs in the new strategic plan, 2025 to 2030.

Table 8: SWOT Analysis Matrix

SWOT
Element

Key Issue

Explanation

Reference

Strategic Consideration for New NDA
Strategy

strengthen regulatory
frameworks.

Strengths = WHO NDA's labs are recognized | NDA Strategic Expand lab capacity at the regional level
Prequalified  as centers of excellence, Plan 2020-2025  and explore commercialization of laboratory
Labs boosting credibility in testing services to enhance sustainability.

quality assurance and
medicine testing.
Legislative NDA operates under the | NDA Risk Strengthen legal provisions to cover emerging
Mandate National Drug Policy and | Register challenges like online pharmacy regulations
Authority Act, enabling and AMR reporting, including addressing all
regulatory oversight; and issues raised by WHO-GBT for regulatory
independence to collect systems strengthening in their regulatory
and manage revenue. authorities maturity level assessment.
Effective Partnerships with NDA Strategic Deepen regional engagement by leading
Regional Col- | EAC, WHO, and other Plan 2020-2025  initiatives on harmonized regulations across
laboration international organizations East Africa and addressing counterfeit drug

markets collaboratively including strategic
collaborations on new drugs and healthcare

products approvals.
Safe Drugs Save Lives
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Key Issue Explanation Reference Strategic Consideration for New NDA
Strategy
Dedicated Skilled human resource M&E Report FY | Invest in continuous professional development
Workforce drives NDA's operational | 2022-2023 and succession planning to maintain
effectiveness. institutional knowledge and skills.
Integrated Adoption of IRIMS for M&E Report FY  Fully integrate digital platforms with external
Information  process automation 2023-2024 partners like URA for streamlined operations
Systems boosts operational and enhanced data analytics.
efficiency.
Weak- Limited Inadequate Stakeholder Develop a robust engagement strategy,
nesses Stakeholder | communication Mapping Report | leveraging digital tools and regional offices
Engagement | leads to stakeholder 2021 for consistent and transparent communication.
misconceptions about Document a stakeholder collaboration
NDA's roles and framework as part of the new strategic
guidelines. agenda.
Understaffed = Limited presence M&E Report FY  Recruit and retain specialized personnel for
Inspectorate  of pharmacists and 2023-2024 regional offices and laboratory functions while
and technicians affects quality addressing gaps in capacity for enforcement.
Laboratory control and oversight; and Increase recruitment of technical staff among
Functions in other departments. NDA ranks to deepen supervisory capacity.
Inadequate Physical space and testing | M&E Report FY | Plan phased investments in infrastructure,
Infrastructure | equipment constraints 2023-2024 including a modern lab tower and regional
limit operational office expansions. Decentralize services by
effectiveness. establishing NDA regional offices especially in
underserved regions.
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Key Issue

Explanation

Reference

Strategic Consideration for New NDA
Strategy

Lack of Com-
prehensive
Policy Frame-
work

Regulations for emerging
fields like digital health,
medical devices and
online health services,
remain unclear.

NDA Strategic
Plan 2020-2025

Advocate for policy amendments to address
gaps in regulating e-pharmacies, Al in
healthcare, medical devices like smart phones,
and non-traditional medicine.

Need to strengthen the track and trace
systems; deepen pharmacovigilance to ensure
no unlicensed drugs and healthcare products
on the market.

Poor Public Misunderstanding of M&E Report FY | Launch public campaigns to educate
Awareness NDA's role leads to 2023-2024 communities on NDA's mandate and the
reduced public trust and importance of compliance in the health sector.
non-compliance.
Opportu- | Rising De- Uganda imports over 90% = NDA Strategic Collaborate with MoH and private sector
nities mand for of essential medicines, Plan 2020-2025  players to enhance local production
Local Manu- | creating an opportunity to capacity, focusing on GMP compliance and
facturing boost local production. incentives for manufacturers. Engage with

the government to incentivize local drug
manufacturers with the aspiration to increase
local production from the current 10% to at
least 30% by 2030.
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SWOT Key Issue Explanation Reference Strategic Consideration for New NDA
Element Strategy
Global Focus | Growing emphasis on National AMR Lead AMR interventions, including establishing
on AMR combating antimicrobial Action Plan surveillance systems, enforcing prescription-
resistance provides only antibiotic sales, and promoting public
avenues for leadership awareness. Remove unlicensed drugs and
and policy influence. healthcare products from the market due to
effective monitoring.
Technological | Advances in regulatory M&E Report FY Invest in cutting-edge technologies like track-
Advancements | technology (e.g., Al, 2022-2023 and-trace systems for drugs and automated
blockchain) can streamline compliance monitoring.
operations and enhance
transparency.
Expanded Regulatory oversight NDA Strategic Develop tailored guidelines and certification
Product for medical devices, Plan 2020-2025 | processes for each category while ensuring
Scope diagnostics, and herbal proper enforcement mechanisms.
medicines offers avenues
for expanded influence.
Increased Harmonization efforts within | Stakeholder Position NDA as a regional leader in regulatory
Regional EAC provide opportunities Mapping Report | alignment and capacity building, capitalizing
Integration to streamline drug regulation | 2021 on cross-border trade opportunities.
and improve market access.
Threats Counterfeit Porous borders and weak | M&E Report FY | Partner with security agencies and URA
Drugs enforcement mechanisms | 2023-2024 to enhance border controls and leverage
enable the proliferation of technology like QR code verification for
counterfeit drugs. product authenticity.
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Key Issue

Explanation

Reference

Strategic Consideration for New NDA
Strategy

AMR Unregulated antibiotic National AMR Enforce stricter controls on antibiotic
Escalation use and poor reporting Action Plan prescriptions, implement robust
threaten public health pharmacovigilance systems, and engage
gains. healthcare providers in AMR education.
Uncoordi- Overlaps in regulatory NDA Strategic Streamline mandates through MoUs and
nated Policy | functions with agencies Plan 2020-2025 | collaborative task forces to clarify roles and
Mandates like UNBS and MoH cause eliminate redundancies.
inefficiencies.
Political Pressure from M&E Report FY  Establish a transparent accountability
Interference | external entities risks 2022-2023 framework and engage parliament on the
compromising regulatory importance of NDA's independence.
decisions.
Limited Budget constraints affect NDA Risk Register | Advocate for increased funding from
Funding the NDA's ability to fulfill its = 2024 government and development partners while

mandate comprehensively.

diversifying income sources like fee-for-service
and laboratory commercialization.
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2.5.2. Key insights from stakeholders
engaged thus far

The consultant has analysed feedback from the online

stakeholder survey and noted the following:

a) Overall, the stakeholders noted that their experience with
NDA is rated as satisfactory, (Figure 3). This is a plus given
the public outcry on several regulators in the country.

Very Satisfactory _ 4
Unsatisfactory - 1

0 2 4 6 8 10 12 14 16 18

drugs or drug safety, etc as this enables stakeholders to
stay abreast of the new developments at NDA.

d) NDA's mandate is well understood by the stakeholders
easing its work of regulation, figure 4.

Very well 17
Somewhat well 10
Neutral 2

Poorly 1

Figure 4: How would you rate your overall
experience with NDA?

b) Stakeholder participants expressed that email is the most
preferred communication for ongoing communication
updates from NDA. NDA must embrace capabilities for
online email bulk communication such as Mail Chimp for
effective message dissemination with stakeholders.

c) For stakeholders to succeed, the NDA needs to frequently

provide regulatory updates such as the updated list of class
C medicines, guidelines on licensing, dangerous/banned

Safe Drugs Save Lives

Figure 5: How well do you understand the NDA's
mandate?

2.5.3. Opportunities and areas for further
exploration

Feedback from the stakeholders through the online survey
tool, thus far, suggests the following areas that the NDA
should consider going forward as it delivers on its mandate:

a) Fast response to product quality and efficacy complaints
handling

b) Review timelines for research applications to speed up
approvals as entrepreneurs expect a return on investment.

c) Scale-up of regulation of the private sector.

d) Community awareness for increased and engaged
communities on drug health and product regulation
guidelines.
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e) Improve the layout of the website to ease the finding
of information on key interests especially licensing
guidelines and online applications.

) Sensitisation of guidelines to our investors.

g) Fast-tracking the testing process for locally manufactured
products should be given priority.

h) Pharmacovigilance needs more effort.

i) Involvement of local leadership at the respective levels
during mass awareness and sensitisation campaigns by
the NDA. District leaders such as LCIll and LCV could be
co-opted on the NDA sensitization campaigns as these
have a better context of the area.

j) Faster response to product quality, safety and efficacy
issues on the market.

k) NDA should double-check the quality of medicine
approved in the market, especially herbal medicine.

)  NDA should stop brutality during enforcement, especially
while asking for a license. The enforcement team could
be trained to handle operations using friendly ways given
that the feedback from the same stakeholders shows they
are well understand the NDA's mandate.

2.5.4. Health sector

The Government of Uganda (GoU) recognizes health as a
fundamental human right. The National Drug Authority
(NDA), in collaboration with the Ministry of Health (MoH), is
committed to ensuring equitable access to quality healthcare
and health information for all individuals across both public
and private sectors. Strengthening medicines regulation and
enhancing health services are critical priorities for the medium
to long term, forming the basis of this NDA Strategic Plan.

The Ministry of Health provides leadership and governance
for the health sector, with responsibilities that include policy
formulation, strategic direction, standard setting, disease
surveillance, quality assurance, and resource mobilization.
As a key player in the pharmaceutical sub-sector, the NDA
is mandated to ensure the safety, quality, and efficacy of
human and veterinary drugs. The MoH, through its Pharmacy
Division, oversees coordination within the sector and
implementation of the National Medicines Policy.

Safe Drugs Save Lives m
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2.5.5. Pharmaceutical Sub-sector
Table 9: Health Sector Budget Allocation and Releases (UGX Trillions)

Fiscal Approved | Percentage of Actual Percentage
Year Budget National Budget | Release Released
2021/22 2.589 7.2% 2.400 92.7%
2022/23 2.950 7.5% 2.600 88.1%
2023/24 4.053 8.0% 3.500 86.3%
2024/25 3.000 4.1% (Est.) Not yet available Not yet available

The table shows Uganda’s health sector budget from 2021 to 2024, including the
approved amounts, their share of the national budget, and the actual releases.
It highlights trends in government investment in health, demonstrating a steady
increase in budget allocations, except in 2024/25. However, there is a gap between
approved budgets and releases, indicating challenges in full funding disbursement.
NDA shall prioritize its strategic interventions to focus on high-impact initiatives
such as ensuring drug safety, efficacy, and accessibility, while deferring less urgent
activities. To address funding constraints, NDA shall enhance operational efficiency
through the adoption of digital tools and streamlined processes. Additionally, NDA
shall strengthen its monitoring and evaluation frameworks to showcase its impact
and justify sustained or increased funding to the health sector in future budgets.

Table 10: Availability of Essential Medicines and Health Supplies (EMHS)

Average Availability of EMHS (%)

2021/22 38%

2022/23 42% (Est.)
2023/24 45% (Est.)
2024/25 47% (Est.)

Safe Drugs Save Lives

Table 10: Availability of Essential
Medicines and Health Supplies
(EMHS). shows a gradual increase in
the availability of Essential Medicines
and Health Supplies (EMHS) in
Uganda, from 38% in 2021/22 to an
estimated 47% in 2024/25. While
this indicates progress, the levels
remain insufficient to adequately
meet the needs of the Ugandan
population effectively. NDA will
strengthen regulatory oversight of
supply chains to ensure consistent
quality and availability of medicines.
Low availability, particularly in rural
areas, underscores the importance
of expanding access and addressing
distribution challenges.

The Authority shall continue
advocating for increased resources
and partnerships to strengthen
compliance with Good Manufacturing
Practices (GMPs) and support local
pharmaceutical manufacturing. By
improving the quality and capacity of
local production, alongside enhancing
storage and distribution systems, the
Authority aims to ensure a consistent
supply of essential medicines. While
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progress is evident, targeted interventions in promoting
GMPs and scaling local manufacturing remain critical to
closing the gap and achieving better health outcomes for
all Ugandans.

Table 11: Local Pharmaceutical Production

Year Licensed Pending Contribution to National

Facilities Licensing Drug Register (%)

2021 18 12 4.4%

2022 20 (Est.) 15 (Est.) 5.0% (Est.)
2023 23 (Est.) 16 (Est.) 5.8% (Est.)
2024 25 (Est.) 18 (Est.) 6.5% (Est.)

The Table 11 highlights the growth of local pharmaceutical
production in Uganda from 2021 to 2024. The number of
licensed facilities is estimated to increase from 18 in 2021 to
25in 2024, with pending licensing applications rising from 12
to an estimated 18 over the same period. The contribution
of locally produced pharmaceuticals to the National Drug
Register is projected to grow from 4.4% in 2021 to 6.5% in
2024. This growth reflects progress in developing Uganda’s
pharmaceutical manufacturing capacity, but the relatively
low percentage contribution to the National Drug Register
underscores the need for further investment and support.
Strengthening Good Manufacturing Practices (GMPs),
streamlining licensing processes, and fostering partnerships
with private sector players will be critical for scaling
production and reducing reliance on imports. The importance

of targeted efforts to accelerate local production, ensuring
a sustainable supply of high-quality medicines for Uganda

cannot be over-emphasized.

Table 12: Pharmacist Workforce

Licensed Ratio (Per Public Sector
Pharmacists | 100,000 Positions Filled
Population) (%)
2021 1,010 2.6 56%
2022 | 1,150 (Est.) 2.8 (Est.) 58% (Est.)
2023 | 1,300 (Est.) 3.1 (Est.) 60% (Est.)
2024 | 1,450 (Est.) 3.4 (Est.) 63% (Est.)

The Table 12 outlines the growth of Uganda’s pharmacist
workforce from 2021 to 2024. The number of licensed
pharmacists is projected to increase from 1,010 in 2021 to an
estimated 1,450 in 2024. This translates to an improvement in
the ratio of pharmacists per 100,000 population, rising from
2.6 in 2021 to an estimated 3.4 by 2024. The percentage of
public sector pharmacist positions filled also shows a gradual
increase, from 56% in 2021 to an estimated 63% in 2024.

This is commendable progress in addressing the pharmacist
workforce gap but remains insufficient. The increase in public
sector positions filled indicates improved recruitment efforts,
though challenges persist in ensuring equitable distribution
across urban and rural areas. To sustain and accelerate this
progress, targeted strategies such as capacity-building
programs, incentives for rural deployment, and enhanced
support for pharmacy education are essential. These efforts,
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which form part of our strategic agenda for the next five
years, will help bridge the workforce gap and strengthen
Uganda'’s pharmaceutical and healthcare delivery systems.

The Antimicrobial Resistance (AMR) is an escalating global
concern and is recognized as a significant threat to the
progress made in combating infectious diseases. Key
contributors to AMR include the illegal over-the-counter sale
of antibiotics, particularly in drug shops, the inappropriate
prescription of antibiotics for uninvestigated fevers, and the
widespread practice of antibiotic polypharmacy, especially
within the private sector. In response, Uganda developed the
National Antimicrobial Resistance Strategy (2017-2022) and
a surveillance plan for AMR containment. These initiatives
will continue to be implemented and updated as part of the
Health Sector Development Plan to address the evolving
challenges of AMR.

Recognizing the critical threat posed by antimicrobial
resistance (AMR) to public health, the National Drug Authority
(NDA) has incorporated AMR as Pillar 6 in its current strategic
plan. This strategic focus reflects the growing urgency to
address AMR within Uganda's healthcare system. NDA aims
to strengthen its regulatory oversight, promote rational use
of antibiotics, and enhance surveillance mechanisms to curb
the misuse of antimicrobials.

m Safe Drugs Save Lives

2.5.6. Animal Health Sub-sector

The agriculture sector in Uganda to which animal
husbandry is a sub-sector provides food, income, and
employment to over 80% of Uganda's population
It contributes over 45% of gross domestic product
(GDP) and over 90% of Uganda's exports. About
90% of the country's population is rural and derives
its livelihood from agriculture. For animal husbandry,
58% of the households depend on livestock for their
livelihoods. In Uganda, there are 14.6 million cattle,
16.9 million goats, 4.6 million sheep, 43.1 million
poultry, and 4.4 million pigs®. The increase in human-
animal interaction continues to increase the risk and
emergency and spread of diseases and poses a
challenge to public health.

A situational analysis on Antimicrobial Resistance (AMR)
in Uganda“ under the auspices of theGlobal Antibiotic
Resistance  Partnership  (GARP)-Uganda, showed
increasing trends in antimicrobial resistance to the most
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commonly-used antimicrobials (e.g. penicillin, tetracyclines,
cotrimoxazole) which was in some cases above 80 percent.
There was also a high prevalence of multi-drug resistant
bacteria such as Methicillin-Resistant Staphylococcus Aureus
(MRSA) and Extended-Spectrum Beta-Lactamase (ESBL)-
producers.

In healthcare settings, the prevalence of MRSA varied from
as low as 2 percent to as high as 50 percent, while ESBL
prevalence ranged from 10 to 75 percent among isolates
analyzed. In addition, increasing resistance ranging from
4 to 30 percent was reported among gram-negative
enterobacteria against carbapenems, a last-line treatment.
Misuse of antimicrobials in both humans and animals was well
noted with irrational drug use, dispensing over the counter,
in unlicensed drug stores and open markets. Uganda has put
in place an AMR National Action Plan; this plan prioritizes
integrating and adopt a One Health approach to AMR as a
collaborative, cross-sectoral prevention and control action
between all sectors. Despite all the above threats, there
is limited awareness among the public, policymakers,
prescribers, and other professionals about the problem
of AMR and its consequences®, attributed to a number of
reasons among which is poor reporting culture.

Sustainable farming can only be achieved if the available
livestock population can equitably generate income, food,
and economic prosperity. Trade in livestock and livestock
products is largely hampered by a high prevalence of diseases
including; Foot-and-Mouth Disease (FMD), Contagious

Bovine Pleuropneumonia, Tick-Borne Diseases, TB, Peste
des Petits Ruminitis, Lumpy Skin Disease, Rabies, Brucellosis,
African Swine Fever and Newcastle Disease, amongothers.
Falsified veterinary products in the market also still present a
challenge to the veterinarysubsector, which not only affects
the health and well-being of animals but also that of humans.

The 1995 Constitution and the Local Government Act of 1997
concentrated the delivery of veterinary services to the private
sector (private veterinary practitioners, drug companies,
NGOs,
companies). This has since led to a reduction in the public

para-veterinarians, and feed manufacturing
extension system to an estimated 22% letting the private
sector take dominance. So while, the MAAIF is responsible
for improving livestock health, production, and marketing,
the existingworking institutional collaboration of the ministry
with, local governments, professional bodies,and academia
on the regulation of veterinary drugs has to be strengthened.

The ratio of extension staff to farmers is still low estimated at
over 1:5,000 compared to the recommended ratio of 1:500.
Lack of a country-wide animal disease testing/diagnosis
facilities to effectively facilitate the diagnosis and prescription
of vet drugs. All the above-noted developments and gaps
end up impacting the rational use of vet pharmaceutical
products.
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2.6. Stakeholder Analysis, Expectations, and Aspirations

To establish the expectations of stakeholders, consultations were conducted with different groups through focused group

discussions as well as individual consultations. The NDA stakeholders have been broadly categorized with their respective
roles and responsibilities are highlighted as follows in Table 13.

Table 13: Stakeholder Analysis, Expectations and Aspirations

No. |Stake-
holder

Nature of
relationship

What are the
interests and
expectations
of the
stakeholders
from us

Power/
Influence | est

Inter-

Score

Priority |Strategy

(Interest x (L, M, H) | (Engage and

Influence)

manage closely/
Keep satisfied/
Keep informed/
Continue
monitoring)?
How?

Scorecard target
to optimize

Strategic
Interventions

1 Ministry | Government | Expects 2 2 4 Engage and Collaborate to Joint planning
of Health | body coIvlabTration manage closely |achieve nfatio.nal sessions,
(MoH) responsible to implement through regular healith ol?Jectlves shared training

for public health policies, meetings, joint outlined in the rograms, and
el [ improve g3 MoH Strategic | "9 '
health seryice initiatives, Plan 2020/21 — integrated
de(lzllverzf and shared 2024/25 leading | health
and ac |ﬁve| ) performance to improved campaigns.
EHIEE] e i service delivery.
objectives [SMEVS

2 Ministry | Government | Expects 2 2 4 Engage and 1. Enhanced Joint research
of Agri- | body collaboration manage closely |agricultural pro- | initiatives,

It . to implement . shared
cutture, | responsible | i ltural through regular | ductivity& food )
Animal | gne . L extension

or policies, consultations, | security ie. in- ; d

Indus- i enhance food ioi d Services, an

. g agricultural . § joint programs, | crease crop and | integrated

Ot policy and e and policy livestock yields | agricultural

Fisheries ) promote . . dovel

(MAAIF) regulation | sustainable alignment sustainably. evelopment
farming projects.
practices

Safe Drugs Save Lives




THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

Stake-
holder

Nature of
relationship

What are the
interests and
expectations
of the
stakeholders
from us

Power/ |Inter-
Influence | est

Score

(Interest x (L, M, H)

Influence)

Priority | Strategy

(Engage and
manage closely/
Keep satisfied/
Keep informed/
Continue
monitoring)?
How?

Scorecard target
to optimize

Strategic
Interventions

3 Parlia- Oversight, Harmonized |2 2 4 High |Engage and - Hold structured |- Develop com-

ment (in- | legisla- regulatory manage closely: | engagements prehensive laws
: . - Conduct reg-

cluding |tion, and rolees and H annually. on AMR, coun-
. o ular briefings .

Parlia- budget al- | Effective im- ) terfeit drugs,

g ) to provide i
mentary |location for |plementation updates on and other crit-
Commit- | health-relat- | of the NDA's NDA's activities, ical regulatory
tee on |ed regulato- | mandate to challenges, and issues.

Health) |ry functions. | protect public S
health. - Propose leg-
islative amend-
ments aligned
with NDA's
needs.

4 | World Technical - Alignment |2 2 4 High |Engage and - 100% - Develop a
Health | partner of NDA manage closely: | alignment of frarr;ework .for
Organ- rovidin policies and _ NDA regulato | plisn=milae
. g P s 5 operations Regularly . . . » WHO standards
ization guidelines, p e~ policies with .

dard with WHO P o in NDA

(WHQO) | standards, global health NDA's WHO guidelines. | 5rocesses.

t‘:md TS quidelines alignment with - Collaborate on
ity-building and standards. WHO standards global _health
support for | _ Regular and global (Campi'\ﬁlﬂ”;
regulatory reporting on health priorities. €-9- d
functions ef- Eer awareness an

i SR counterfeit drug
fectiveness. progress prevention).
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What are the
interests and
expectations
of the
stakeholders
from us

Power/ |Inter-
Influence | est

Score

Priority

(Interest x (L, M, H)

Influence)

Strategy
(Engage and
manage closely/
Keep satisfied/
Keep informed/
Continue
monitoring)?
How?

Scorecard target
to optimize

Strategic
Interventions

5 Uganda |Regulatory |- Recognition |1 2 2 Medium| Engage and - Increasing - Support Im-
Herbal- |oversight, and inclusion manage closely: registered plementation of
ists and | licensing, in regulatory - Corllduct herbal products thz'l'cradnml)nal

i regular . . and Comple-
Cultural |and quality | frameworks. gk hold compliant with P di
. |assurance stakeholder ¢ mentary Medi-
Associa- for - Support in engagements, NDA safety cines Act, 2020.
tion " i i training, and standards.
traditional | 'MPrOVINg Ig , - Partner
and herbal | product safety consuitations with research
i 9 EMELE institutions to
medicines. | and efficacy. I .
alignment. validate herbal
medicine safety
and efficacy.

6 | Pharma- |Regulatory |- Fair and 2 2 4 High |Engage and - Reduce - Establish

ceutical |oversight, predictable manage closely: | drug approval techrglcal
; : - -t assistance
Manu- | licensing, | regulatory Regular timelines by '
e . i . " stakeholder 30%. fpro%rams
acturers | inspections, | environment. consultative 50 or I\l{IP
and GMP - Bfelent amd meetings. -80% coofrfnpllance-.
audits i . satisfaction er incentives
‘ timely drug - Provide clear | . for local
" in annual .
approvals and guidelines fact manufa'cturlng
e on regulatory | Mmanutacturer expansion.
compliance. SR - Digitize
- Pafmer emn - Aim for 50% licensing and
capacity- increase in local | Nspection
building manufacturing systems; eg an
o ) NDA app with
Initiatives. GMP compliance | 4| information
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

Stake-
holder

Nature of
relationship

What are the
interests and
expectations
of the
stakeholders
from us

Power/ |Inter-
Influence | est

Score Priority
(Interest x (L, M, H)
Influence)

Strategy
(Engage and
manage closely/
Keep satisfied/

Keep informed/
Continue
monitoring)?
How?

Scorecard target
to optimize

Strategic
Interventions

7 Import- | Licensing, |- Streamlined |2 2 4 High |-Engage and - 90% on-time - Collaborate
ers and | verification | import/export manage closely: | completion of with customs
: B : on joint training
Export- | of imports/ | processes. Regularly import/ export
ot rograms.
ers exports, update verifications. pied
; . - Introduce
and quality import/export | _ Reduce border | automated
control. regulations and | cjearance delays. | Systems for
communicate import/export
- verification.-
effectively. Ineeees
random
sampling for
counterfeit
detection.
8 National | An a) Objective |High (2) |High |4 High |-Keep Stakeholder Automate the
SD}:ug association | and timely (2) informed. satisfaction rate | licensing of all
ops
Adv2cacy that enforcement Provide a >80%; following | drug shops and
Initiative | "SPreseNnts | of the platform annual survey. | train drug shop
(licensed | many regulations. for effective operators
drug licensed — b) R g
hobs and i ) Remove communication
sinep veterinary
outlets substandard of the new
. ; and human
including products/ developments
veterinary drug shops i d N
dl"Ug (over 20’000 unlicense changes,
shopsin | members in | Products from and licensing
Uganda) | yganda) the market. regime.
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9 Health-
care
Service
Provid-
ers (Pri-
vate and
Public
Health
Facilities)

Nature of
relationship

Deliver
healthcare
services,
prescribe
drugs,

and report
adverse
drug
reactions.
Link
between
NDA and
general
public —the
drug users.

NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

What are the
interests and
expectations
of the
stakeholders
from us

- Access to 2
safe, effective,
and affordable
medicines.

- Capaci-
ty-building on
pharmacovig-
ilance, AMR,
and counterfeit
drug detec-
tion.

Power/
Influence | est

Inter-

Score

Influence)

Priority | Strategy
(Interest x (L, M, H) | (Engage and

High

manage closely/
Keep satisfied/
Keep informed/
Continue
monitoring)?
How?

Engage and
manage closely:

Scorecard target | Strategic

to optimize

- 100%
compliance
with licensing
and inspection
regulations.
->80%
satisfaction in
stakeholder
surveys.

Interventions

- Develop tai-
lored training
programs on
pharmacovigi-
lance and AMR.

- Strengthen
collaboration
for post-market
surveillance and
ADR reporting.
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

Nature of What are the |Power/ |Inter- [Score Priority |Strategy Scorecard target | Strategic
relationship |interests and Influence | est (Interest x |(L, M, H) | (Engage and to optimize Interventions
expectations Influence) manage closely/
of the Keep satisfied/
stakeholders Keep informed/
£ Continue
T o
monitoring)?
How?

10 | Pharma- | Professional |- Clear and 2 2 4 High |Engage and - 90% pharmacist | - Co-develop
ceutical |association |updated m;nrige closely: compliance with | CPD programs
Society | for regulatory \_Nit?\ PnSeLrJ on NDA regulations. | to enhance
of Ugan- | pharmacists; | guidelines for continuous _70% pharmacist
da (PSU) | a key pharmacists. professional ridacieon expertise.

: development ) .
partner in (CPD) rate in PSU - Establish
promoting programs. engagement a joint task
compliance - Collaborate | surveys. force for policy
and on public input and

. awareness
professional campaigns collaboration.
standards. oo
responsible
pharmacy
practices.

11 | Allied Profession- |- Access to 2 2 4 High |Engage and - 80% - Develop
Health |als involved |affordable manage closely: | compliance rate CPD.COU“G?
Profes- |in healthcare | and quality - Partner on with equipment | " diagnostic

: . safety and
sionals | delivery, healthcare CPD programs | safety AMR
of Ugan- | working in | products. to ensure guidelines. -
) o ) ) - Improve
da laboratories, | _ |nclusion regulatory 85% satisfaction | _;llaboration
clinical prac- | i, regulatory alignment. in engagement | for post-market
tice, and di- | decision- surveys. surveillance
agnostics. | making that of healthcare
i tools.
impacts
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Nature of
relationship

NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

What are the
interests and
expectations
of the
stakeholders
from us

Power/ |Inter-
Influence | est

Score

Influence)

Priority
(Interest x (L, M, H)

Strategy
(Engage and
manage closely/
Keep satisfied/
Keep informed/
Continue
monitoring)?
How?

Scorecard target

to optimize

Strategic
Interventions

12 | Clinical |Oversight |- Streamlined |2 2 4 High |Engage and - 95% - Automate trial
Trials & | of clinical clinical trial manage closely: | compliance approvals.
Pharma- | trials and approval - Digitize and W.ith clinical - Launch public
covigi- | monitoring | processes. - simplify clinical t!"al épproval ADR reporting
lance drug safety. | Transparency trial approvals. | timelines. systems.

in trial - 80% of

and safety adverse drug

reporting. reaction reports
resolved within
standard
timelines.

13 | Diabetic |Collabora- |- Access to 2 2 4 High |Engage and - 90% - Collaborate
Associa- |tion on safe |affordable manage closely: compliance with diabetic
tion medicines | and effective - Conduct of diabetes organizations

for diabetes |diabetes regular . medicines with | on drug safety
manage- medicines. consgltatlve safety standards. | campaigns.
meetings. o7
ment. - Oversight -50% increase | |ncrease
of counterfeit ;VSV:E);C;:S in awareness post-market
drugs. . campaigns for | gyrveillance
campaigns safe diabetes &or clelseies
on drug treatment R
compliance : medicines.
for diabetes
patients.
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

Stake-
holder

Nature of
relationship

What are the
interests and
expectations
of the
stakeholders
from us

Power/ |Inter- |Score
Influence | est

Influence)

Priority |Strategy
(Interest x (L, M, H)

(Engage and
manage closely/
Keep satisfied/
Keep informed/
Continue
monitoring)?
How?

Scorecard target | Strategic

to optimize

Interventions

access to safe
drugs.

14 | Govern- | Ensures - Fast-track 2 2 4 High |Engage and - 100% of ARVs | - Partner with
ment Cit- | safe and ARV approvals. manage closely: | approved NGOs to
izens in- | effective - CuidEnes - Fast-track ARV | within fast-track | monitor HIV
teraction | antiretroviral | 5y ARV drug drug approvals. |timelines. drug safety.
centre (ARV) safety and - 85% of HIV - Develop

drugs are interactions. drug ADR patient-friendly
available. cases resolved | ADR systems.
promptly.

15 |HEPS Advocacy |- Affordable 2 2 4 High |Engage and - 80% coverage |- Develop
(Coali- | for medicines for manage closely: |in drug transparent

: - Collaborate g -
tion for | affordable |underserved ) affordability pricing

. on public health .
Health | and safe communities. campaigns campaigns. frameworks.
Ftromo— healthcare - Provide -85% - Strengthen
tlonland access. transparency stakeholder regulatory
Social on drug pricing | satisfaction from | monitoring
Develop- and availability. | 4Eps. for affordable
ment) -~ Increase drugs.

community
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No. |Stake-
holder

Nature of
relationship

NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

What are the
interests and
expectations
of the
stakeholders
from us

Power/ |Inter-
Influence | est

Score

Priority | Strategy

(Interest x (L, M, H) | (Engage and

Influence)

manage closely/
Keep satisfied/
Keep informed/
Continue
monitoring)?
How?

Scorecard target
to optimize

Strategic
Interventions

16 |Uganda |Collabora- |- Streamlined |2 2 4 High |Engage and - 90% - Collaborate
Health- | tion on pri- | regulations manage closely: | satisfaction rate with UHF on
f vat - Conduct vat compliance and
care vate sector | for private " ) among private safety training.
Feder- |healthcare |healthcare Joint capacity- | healthcare - Launch shared
ation improve- providers. building providers. platforms for
(UHF) - initiatives. . regulatory
. - Support _ Simplify -75% updates.
for access P compliance - Improve
) compliance ] .
to essential with drug safety | private sector
> frameworks access to
medicines. for private standards. cesential
providers. medicines.

17 | National | Collabora- |- Ensure 2 2 4 High |Engage and - 100% - Develop a
Medical |tion on pro- the t|me||yf manage closely: | compliance with | digital tracking
Stores curement, ;pe%EYjes - Conduct quality assurance | system for joint
(NMS) storage, and | and health regular standards monitoring of

distribution | products for collaborative for procured product quality.
of medicines g)rr]c()jcurement meetings to medicines. - Establish a
and health | distribution. align on quality |_ 909 resolution | rapid response
supplies. - Strengthen assurance and | of flagged mechanism
quality supply chain quality issues for product
?S?L;)rrzrlzlcjcts improvements. | ithin set recalls or quality
supplied to timelines. s,
public health
facilities.
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

Stake- Nature of What are the |Power/ |Inter- [Score Priority |Strategy Scorecard target | Strategic
holder relationship |interests and Influence | est (Interest x |(L, M, H) | (Engage and to optimize Interventions
expectations Influence) manage closely/
of the Keep §atisfied/
stakeholders Ej:fir::iormed/
from us monitoring)?
How?

18 |Joint Partner in - Timely quality | 1 2 2 Medium | Engage and - 100% - Establish
Medical | the pro- SSENES of manage closely: | compliance of | a fast-track
EEE CUrement, medmn;zs TO - Schedule JMS-procured | system for
(JMS) st.or&?ge,.and prevent delays regular medicines with licensing

distribution | In procurement .
L —- consultative NDA standards. | products
of medicines ]
and medical | distribution. meetings to - At least two procured by
supplies as | - Clear align on quality | stryctured JMS.
well as man- | guidelines for assurance engagements
ufacturing Iice_nsing and timelines annually.
Of health re]cg|5tratlog and product
roducts O [ProElre
P modical approvals.
products.
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Stake-
holder

What are the
interests and
expectations

Power/ |Inter-
Influence | est

Nature of
relationship

Score Priority | Strategy
(Interest x (L, M, H) | (Engage and
Influence) manage closely/

Scorecard target
to optimize

Strategic
Interventions

of the
stakeholders
from us

Keep satisfied/

Keep informed/

Continue
monitoring)?
How?

19 |Uganda |Regulates |- Collaborative |2 2 4 High |Engage and - 100% - Develop and
Commu- |communi- | enforcement manage closely: | compliance implement
nications | cation plat- tcc)i regtglgte the - Develop joint | with advertising guidelines

advertisin o }
Com- forfms and of medicinges monitoring and | standards for for online
- enforces .
mission . d health enforcement | health products pharmacies
compliance |and healt . . and digital
(UCC) i1 online products mechanisms on online .
digital : advertising of
and elec- |ondigita for online platforms. o
: latforms - medicines.
tronic com- | P : advertising
munication, | - Joint and sales of ::lPatrtTch on
i i itori —_ igital literac
including monitoring of medicines. gl | y
advertising online sales of campaigns to
specifically counterfeit and educate the
of drugs and unapproved public about
healthcare | Medicines. safe medicine
products. procurement.

m Safe Drugs Save Lives




20

THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

Stake-
holder

Uganda
Revenue
Authority
(URA)

Nature of
relationship

Collects tax-
es, oversees
customs
clearance,
and reg-
ulates tax
compliance
for imported
and locally
manufac-
tured drugs
and health-
care prod-
ucts.

What are the
interests and
expectations
of the
stakeholders
from us

- Support
timely customs
clearance of
pharmaceuti-
cals and raw
materials.

Power/ |Inter-
Influence | est

Score

Influence)

Priority |Strategy
(Interest x (L, M, H) | (Engage and

High

manage closely/
Keep satisfied/

Keep informed/
Continue
monitoring)?
How?

Engage and
manage closely:
- Collaborate
on developing
clear tax ex-
emption guide-
lines for phar-
maceuticals and
raw materials.

Scorecard target | Strategic

to optimize

- 100%
compliance
with tax
regulations on
pharmaceutical
imports and
raw materials.

- Reduce
customs delays
for essential
medicines by
50%.

Interventions

- Develop and
enforce clear
tax exemption
lists for
pharmaceutical
raw materials
and essential
medicines.

- Digitize
customs
processes for
faster clearance
of health
products.
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Stake-
holder

Nature of
relationship

NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

What are the
interests and
expectations
of the
stakeholders
from us

Power/
Influence | est

Inter-

Score

Priority

(Interest x (L, M, H)

Influence)

Strategy
(Engage and
manage closely/
Keep satisfied/
Keep informed/
Continue
monitoring)?
How?

Scorecard target
to optimize

Strategic
Interventions

21 |Govern- |Facilitates |- Timely and 1 2 2 Medium| Engage and - 90% resolution |- Establish
ment citizen en- | transparent manage closely: | rate of citizen a real-time
Citizen |gagement |responses - Establish complaints feedback and
Inter- by acting as | to citizen a dedicated within set reporting
action a centralized | inquiries and communication | timelines. system
Centre | platform for | complaints channel with integrated with
(GCIC) |feedback, related to GCIC for GCIC.

complaints, |drug safety, timely handling -Analyze citizen
and public | licensing, and of citizen Eadloeek o
communi- | healthcare feedback. inform NDAs
cation on products. strategy and
government lecision-
services. making.

22 | General |Primary Expects 1 2 2 M Keep informed | Public awareness | Public
Public beneficiaries | accessible, through regular |and satisfaction | information

of our high-quality public com- rate campaigns,

services and | services, munications, community

initiatives transparency, feedback forums, and
and mechanisms, responsive
responsiveness and community feedback
to their needs engagement channels.
and concerns
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

Stake-
holder

Nature of
relationship

What are the
interests and
expectations
of the
stakeholders
from us

Power/ |Inter-
Influence | est

Score

Priority |Strategy

(Interest x (L, M, H) | (Engage and

Influence)

manage closely/
Keep satisfied/
Keep informed/
Continue
monitoring)?
How?

Scorecard target | Strategic

to optimize

Interventions

23 |Uganda |Regulatory |Expects 2 2 4 Engage and 1. Enhanced Implement
Nurses | body adherence to manage closely |regulatory Stakeholder
and Mid- | overseeing | established through regular | compliance collaboration
wives nursing and | standards, consultations, | with UNMC framework.
Council | midwifery |active compliance guidelines.

(UNMC) | professions | participation reporting, and
in Uganda. |in policy joint initiatives
development,
and
collaboration
to enhance
professional
practice.

24 | Suppli- |External en- |Expect clear |2 2 4 Engage and Supply chain Joint
ers and | tities provid- | communica- manage closely | efficiency i.e. development
Strategic | ing goods, |tion, timely through regular |timely delivery | projects,
Partners |services, payments, meetings, and quality of shared risk

or collabo- | mutual growth transparent goods/services | assessments,
rative op- opportunities, communication, | through effective | and

portunities | and collabora- and joint collaboration. collaborative
essential to | tive planning strategic market analysis.
our opera- | to ensure mu- initiatives

tions tual success
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Stake-
holder

25 |Top

Lead-
ership
Team

Nature of
relationship

Executive
group
responsible
for strategic
direction
and
decision-
making

NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

What are the
interests and
expectations
of the
stakeholders
from us

Expects align-
ment with
organizational
goals, effective
communi-
cation, and
successful im-
plementation
of strategies

Power/ |Inter-
Influence | est

Score

Priority | Strategy

(Interest x (L, M, H) | (Engage and

Influence)

manage closely/
Keep satisfied/
Keep informed/
Continue
monitoring)?
How?

Engage and
manage closely
through regular
strategic
meetings,
transparent
reporting, and
collaborative
decision-
making

Scorecard target
to optimize

-Strategic
alignment2.
-Effective
decision-making.

Strategic
Interventions

Leadership
retreats,
strategy
workshops, and
performance
review sessions.

2.7. Summary of emerging issues and implications

1. The proposed National Drug and Health Products Bill is currently being considered by the cabinet and, once enacted,

will strengthen NDA's regulatory mandate, enhance enforcement powers, and align Uganda’s pharmaceutical governance

with international standards. The Bill will empower NDA to regulate vaccines, biologicals, human drugs, and public health

products. It will also enhance the enforcement powers of NDA to adequately deal with the threats around falsified and

substandard medicines.

2. The continued existence of duplicated regulation of surgical instruments by both the NDA and the Uganda National Bureau

of Standards which affects the pharmaceutical business environment.

E Safe Drugs Save Lives
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3.1. Introduction

This chapter outlines the goal, vision, mission, core values, and
strategic objectives of the National Drug Authority (NDA). It also
details the anticipated outcomes and the strategic interventions
planned for the next five years. These measures are designed
to enable the NDA to effectively fulfill its mandate of ensuring
the availability of safe, efficacious, and quality drugs, thereby
safeguarding public health.

~
@ 3.2. Preamble

The strategic direction of the National Drug Authority (vision,
mission, core values, mandate, and functions) guides all
strategy discussions for the Authority. It establishes the
framework upon which the planning and operational specifics
are developed to translate the Authority’s statutory functions
into actionable strategies that deliver measurable outputs,
outcomes, and results.

~

As part of the organizational assessment, the vision, mission,
and core values were reviewed and realigned to reflect the
Authority’s new strategic direction. This alignment emphasizes
the Authority’s contribution to Uganda’s Vision 2040 and
the National Development Plan IV (NDP IV), reinforcing its
commitment to advancing national health priorities, fostering
socio-economic transformation, and ensuring the availability of
safe, efficacious, and high-quality drugs and health products.

- J
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3.3. Rationale for National Drug
Authority Strategic Plan
2025-2030

The NDA Strategic Plan has been formulated
to address critical strategic gaps, emerging
issues, and key recommendations outlined in the
preceding chapter. These efforts are aimed at
meeting stakeholder expectations and aspirations
while enhancing the Authority’s regulatory service
delivery over the medium term. The plan has been
designed to maximize the National Drug Authority’s
contribution to achieving sectoral, national, and
global development agendas.

At the sector level, the Strategic Plan is aligned with
the National Pharmaceutical Sector outcomes and
the Health Sector’s strategic priorities. Nationally, it
integrates seamlessly with the NDP [V programmatic
planning and budgeting framework, enhancing the
Authority’s role in meeting Uganda’s medium-term
objectives and contributing to the broader Uganda
Vision 2040. Globally, the plan is in alignment with
Sustainable Development Goal 3: “Ensure healthy
lives and promote well-being for all at all ages”
and reflects the World Health Organization’s policy
direction on drug regulation.




The Mandate of NDA

To ensure the availability, at all
times, of essential, efficacious
and cost-effective drugs to the
entire population of Uganda as a
means of providing satisfactory
healthcare and safeguarding the
appropriate use of drugs.

Vision
A globally recognized Authority

in drugs and healthcare products

regulation

THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

Mission
To safeguard public health through

effective regulation of drugs and
healthcare products

Goal

“To attain and maintain global
leading practices in drug and
healthcare products regulation by
2030.”

Safe Drugs Save Lives ﬂ
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3.4. Our Core Values -1 CARE

Excellence

We strive for the
highest standards

in our services and
outcomes, continually
innovating to meet
the evolving needs of
the health sector.

Responsibility
We remain steadfast
in fulfilling our
obligations to the
public, advancing
research and
solutions that
transform lives.

m Safe Drugs Save Lives

Integrity
We uphold honesty and ethical conduct
in every decision, fostering public trust
and confidence.

»

=

We CARE to safeguard public health. Together, we protect,
innovate, and inspire for a healthier tomorrow.

Collaboration
We work together
across teams,
partners, and
stakeholders to
achieve common
goals, encouraging
innovation through
shared ideas and
trust.

Accountability
We own our actions,
delivering on our
promises with
transparency and
reliability.
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Living | CARE
values

| CARE.

| act with Integrity, upholding
honesty and building trust.

| foster Collaboration, working as
a team to innovate and achieve
shared goals.

| hold myself Accountable,
ensuring my actions reflect
transparency and trustworthiness.

| take Responsibility, committing
to meaningful research and
solutions that impact lives.

| pursue Excellence, delivering
quality and embracing innovation
to serve our community better.

Through these values, | serve with
dedication and purpose.

3.5. Summary of the strategic direction

The NDA is committed to making
its work easier, faster, and more
accessible. To do this, we're focusing
on digitization. By using technology, we
aim to provide services online, in real-
time, and with less effort for everyone
involved. This means less duplication,
fewer delays, and smoother processes
for our stakeholders. We know we
can't do this work alone. Many of our
tasks overlap with other agencies of
government and organizations. That's
why we're strengthening partnerships
and working together. When we
collaborate, we achieve better results
that directly improve our regulatory
efforts. Our work is tied to larger plans
and goals. We're aligning with Uganda'’s
National Development Plan Four (NDP
IV), the Ministry of Health Strategic Plan,
and other important health initiatives.

Regionally, we are supporting efforts
like the East African Community
Medicines Harmonization and the
African Medicines Agency. Globally,
practices
to ensure we meet international

we're  following best

standards.

We've identified six key areas to focus
on in the next five years (Figure 5).
These areas will guide how we tackle
current challenges and prepare for
the future. Our goal is to modernize
the way we regulate health products,
make lasting improvements, and
contribute to better health outcomes
for all.

Safe Drugs Save Lives



Figure 6: NDA Strategic Direction 2030 Overview
4 )

Focus Areas

1. Regulatory excellence (Achieve global standards in regulatory \
operations). Key Systems

1. Regulatory Effectiveness

2. Stakeholder engagement and collaboration (Build trust and

NDA Mandate cooperation with key stakeholders.) (Riskbased inspection models
L . ] o K and efficient licensing
To ensure the availability, at all times, of 3. Innovation and digital transformation (Leverage technology to rocesses)
essential, efficacious and cost-effective streamline regulatory functions.) P
i i 2. Laboratory infrastructure
drugs to the entire population of Uganda 4. Institutional growth & sustainability (Strengthen internal Y

(Advanced tools for drug

as a means of providing satisfactory
analysis, monitoring and

ity and tainability.
healthcare and safeguarding the capacity and ensure sustainability.

appropriate use of drugs. 5. Public health impact and accessibility (Equitable access to reporting).
medicines, and preparedness for emerging health threats.) 3. Integrated ICT systems
6. AMR mitigation and safety (Combat antimicrobial resistance (Automation of workflows,
and enhance pharmacovigilance.) real-time data sharing, and
\_ J online platforms).

4. Governance, risk,
compliance and performance
management platform (track

- progress in alignment with
NDP IV and global standards)
5. Communication and
collaboration systems

(Structured Public
engagement platforms and

K feedback mechanisms). )

~

Services

Target Stakeholders: General Public (Patients and end-users), Healthcare Professionals (Pharmacists, Clinicians,
and Veterinarians), Pharmaceutical Manufacturers, Importers/Exporters and distributors, Government Institutions
(Ministry of Health, URA, and other MDAs), International bodies (WHO, African Medicines Agency, EAC).

Services; Comprehensive Regulatory Oversight (Inspections, Licensing, Pharmacovigilance, Clinical Trials, Drug
Promotion, Drug Registration, Quality Control (Lab Services & Research), Import & Export Verijication, Veterinary
Product Safety, GMP Audits, Public Awareness Campaigns (e.g. on AMR, Rational Drug Use, and Counterfeit
Prevention), Programming (Project Approach to Regulatory Oversight), Capacity Building, Training, Market
Surveillance, Enforcement and Other Services.

Channels: Digital platforms, Regional presence, Strategic partnerships, Public communication. 3.4 Geography:
National, Regional and Global.

\ /

m Safe Drugs Save Lives




THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

Focus Area 1: Regulatory Excellence

Regulatory excellence at NDA entails doing the best possible
work to ensure drugs are safe, effective, and efficacious. It's
about setting high standards and meeting them consistently.
This requires strong systems, clear processes, and skilled
people who understand the importance of their role. For the
National Drug Authority, regulatory excellence isn't just about
compliance. It's about protecting lives and supporting better
health outcomes. When we regulate effectively, we build
trust, improve access to quality medicines, and contribute to
Universal Health Coverage.

Strategic Objective 1: To strengthen regulatory
frameworks, systems, and enforcement to ensure the
safety, efficacy, and quality of drugs and healthcare
products while aligning with international, regional, and
national standards.

This objective focuses on key actions that will sustainably
enhance the efficiency and effectiveness of NDA's processes
and systems to fulfill its core mandate. Four key outcomes
will be realized out of this strategic objective.

1.1 Enhanced drug and healthcare product quality, safety,
and efficacy

1.2 Improved local manufacturing capacities and capabilities

1.3 Timely availability and accessibility of regulated
products and services on the market

1.4 Improved regulatory compliance among stakeholders

Focus Area 2: Stakeholder Engagement and

Collaboration

NDA recognizes that effective regulation of drugs and
healthcare products requires strong partnerships with
stakeholders such as healthcare providers, manufacturers,
consumers, and regional/international regulatory bodies.
By enhancing engagement and collaboration, NDA aims to
create a transparent, responsive, and accountable regulatory
environment that aligns with stakeholder expectations and
builds confidence in its operations.

Strategic Objective 2: To deepen relationships with

stakeholders to foster trust and shared accountability.

The objective is to deepen relationships with stakeholders to

build trust and shared accountability, resulting in three key

outcomes.

2.5 Increased Public Trust in NDA Operations

2.6 Improved stakeholder awareness and satisfaction of the
regulated products and services

2.7 Stronger Regional and International Collaboration

Focus Area 3: Digital Transformation for

quality services

The NDA recognizes the growing importance of digital
innovation in enhancing regulatory efficiency, accessibility,
and transparency. This focus area prioritizes the integration

Safe Drugs Save Lives E
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of advanced technologies to streamline processes, improve
data management, and facilitate faster, more reliable service
delivery. By embracing automation, digital tools, and data-
driven insights, NDA aims to meet the expectations of its
stakeholders while adapting to the evolving healthcare and
regulatory landscape.

Strategic Objective 3: To leverage advanced technologies
to automate regulatory processes, enhance data-driven
decision-making, and improve service accessibility for all
stakeholders.

This objective reflects our commitment to modernizing our
operations through comprehensive digital solutions, enabling
the delivery of high-quality, efficient, and timely regulatory
services. By investing in ICT infrastructure, digital platforms,
and advanced analytics, NDA seeks to ensure stakeholders
can access services seamlessly, while regulatory decisions
are driven by accurate, real-time data. The key outcomes of
this objective are:

Focus Area 4: Institutional Growth &

Sustainability

To remain resilient and future-ready, NDA must ensure
financial sustainability, improve staff capacity, and foster
operational efficiency through innovation. By diversifying
revenue streams, investing in its workforce, and aligning with
global sustainability goals, NDA will strengthen its ability to

Safe Drugs Save Lives

deliver quality regulatory services efficiently while adapting
to emerging challenges.

Strategic Objective 4: To diversify revenue streams,
and infrastructure development, invest in staff capacity-
building, and foster innovation to enhance operational
efficiency, institutional resilience, and financial
sustainability.

This objective underscores NDA's proactive approach to
building a strong, future-proof institution that thrives on
financial stability, operational excellence, and an empowered
workforce. It focuses on leveraging innovation, reducing costs
through efficiency, and aligning with global sustainability
targets to reinforce NDA's capacity to regulate effectively in
a dynamic healthcare environment. The seven key outcomes
of this objective are:

4.1 Financial Sustainability of NDA Operations
4.2 Increased Staff Capacity, Productivity and Satisfaction
4.3 Enhanced Innovation and production of new knowledge

4.4 Improved Organizational Performance and Data-

Driven Decision-Making for improved institutional
development.

4.5 Improved Governance, Legal and Regulatory

Effectiveness, and value for money.
4.6 Improved Service Quality, resilience and sustainability

4.7 Improved Institutional Efficiency and Infrastructure
Development
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Focus Area 5: Focus Area 5: Public Health

Impact and Accessibility

NDA plays a critical role in supporting Uganda’s public
health goals by ensuring equitable access to medicines,
enhancing preparedness for emerging health threats,
and improving overall public health outcomes. Through
strategic partnerships, improved surveillance, and expanded
pharmacovigilance, NDA aims to deliver a direct and
measurable impact on the nation's health landscape.

Strategic Objective 5: To expand NDA's role in supporting
Uganda’s public health goals, focusing on equitable access
to medicines, enhancing preparedness for emerging health
threats, and improving public health outcomes.

This objective emphasizes the NDA's commitment to ensuring
that safe, effective, and affordable medicines are available
across all regions, while proactively responding to health
emergencies and supporting the adoption of traditional
medicines. The key outcomes of this objective are:

5.1 Improved Availability of Essential Drugs and Healthcare
Products
5.2 Improved Customer coverage

Focus Area 6: Effective AMR Management

Antimicrobial resistance (AMR) poses a significant threat
to human, animal, and environmental health, undermining
the effectiveness of antibiotics and other critical treatments.
This focus area emphasizes improved stewardship,
robust surveillance, targeted awareness programs, and
strengthened regulations across the One Health approach

integrating human, veterinary, and environmental sectors.

Strategic Objective 6: To enhance antimicrobial resistance
(AMR) management through improved stewardship, robust
surveillance systems, targeted awareness programs, and
strengthened regulations across human, animal, and
environmental sectors.

This objective reflects NDA's leadership in combating AMR
by fostering collaboration, monitoring, and education while
ensuring compliance with best practices in antibiotic use and
stewardship, with the following outcomes:

6.1 Strengthened AMR Surveillance Systems
6.2 Promote optimal access and use of Antimicrobials

6.3 Strengthened Post-Market Safety Surveillance

Strategy Slogan
“Safe Drugs Save Lives”

Strategy Theme
Strengthening Regulation for Safer Health Outcomes

Safe Drugs Save Lives
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HUMAN CAPITAL

DEVELOPMENT INDUSTRIALIZATION

Strategic
Plan Linkage
to NDP IV

[I11NY

2N

DIGITAL

TRANSFORMATION PRIVATE SECTOR

DEVELOPMENT

SUSTAINABLE ENERGY ~ MANUFACTURING

3.6. Linkage of the NDA Strategic Plan
to NDP IV

The NDA strategic plan contributes to NDP IV
through 4 program areas:

Human Capital Development

The National Drug Authority (NDA) aligns with the
Human Capital Development Program (11) under
Specific Objective 3: "Improve population health,
safety, and management." This alignment focuses on
ensuring access to safe, efficacious, and high-quality
drugs and healthcare products. By enhancing the

Safe Drugs Save Lives
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functionality of the healthcare system, NDA
plays a key role in advancing Universal Health
Coverage (UHC). The strategic interventions
directly contribute to Uganda's national
health priorities. (Chapter 17, Section 17.1,
Pages 196-218)

Agro-Industrialization

NDA supports the Agro-Industrialization
Program (1) through Specific Objective 1.2:
"Increase production and productivity." The
Authority promotes and regulates the use
of agro-based pharmaceutical raw materials
from both animal and plant origins. This
fosters value addition, contributing to the
growth and competitiveness of Uganda’s
pharmaceutical sector while advancing the
country’s agro-industrialization goals (Chapter
6, Section 6.3, Pages 82-83).

Private Sector Development

Through the Private Sector Development
Program (10), NDA aligns with Specific
Objective 10.5: "Strengthen the enabling
environment and enforcement of standards."
NDA ensures that proactive drug regulations
create a supportive framework for private
sector growth. This involves ensuring the
availability of high-quality drugs and fostering
public-private  partnerships to promote
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equitable access and compliance vx‘/ithin Uganda’s Digital Transformation

healthcare industry.(Chapter 10, Section 10.3, Pages The National Drug Authority (NDA) supports

129-130). the Digital Transformation Program (9)
f . under Specific Objective 9.3: "Increase ICT

Manufacturing penetration and usage of ICT services.” NDA

The NDA contributes to the Manufacturing Program is committed to modernizing its regulatory

(3) by supporting Specific Objective 3.1: "Increase systems by implementing online platforms

value addition for import substitution and enhanced . . . oo
for drug registration, compliance monitoring,

expo.rts. NDA faC|||’Fates Good Manufacturing and realtime data sharing. These systems
Practice (GMP) compliance assessments, updates
standards, and promotes indigenous pharmaceutical

remedies. These efforts enhance the competitiveness

enhance transparency, operational efficiency,
and accessibility, aligning with Uganda’s
digital transformation goals. (Chapter 14,

and sustainability of Uganda’s pharmaceutical Section 14.3, Pages 168-169).

manufacturing sector. (Chapter 11, Section 11.3,
Pages 141-143).

Sustainable Energy

Under the Sustainable Energy Development Program
(6), NDA aligns with Specific Objective 6.2: "Increase
access to clean, reliable, and affordable energy." The
Authority advocates for energy-efficient production
processes in pharmaceutical manufacturing. These
initiatives aim to reduce operational costs and
environmental impact, ensuring sustainable growth
in the industry (Chapter 13, Section 13.3, Pages 159-
160).

Safe Drugs Save Lives
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3.7. Programme and Focus Area Alignment Matrix
Table 14: NDA Programme and Focus Area Matrix

NDP IV NDP IV

Interventions

\[):N
Focus Area

NDA Strategic
Intervention

NDA Strategic Actions
that align with the

NDA Sub- Program
Outcomes

Programme

Objective

objectives

NDP IV Programme: Human Capital Development

NDP 4 Objectives

NDA Focus Area: Regulatory Excellence

Objective 3:
To improve
population
health,
safety, and
management;
access to
safe water,
sanitation

and hygiene
services

3.4 Improve
the
functionality
of the health
system to
deliver quality
and affordable
preventive,
promotive,
curative, and
palliative
healthcare
services

To strengthen
regulatory
frameworks,
systems, and
enforcement
to ensure the
safety, efficacy,
and quality

of drugs and
healthcare
products while
aligning with
international,
regional,

and national
standards.

a) Strengthen
regulatory systems
by enhancing quality
control programs,
licensing, inspection
and verification
frameworks, product
safety, and drug
evaluation processes
to ensure the quality,
safety, and efficacy of
drug and healthcare
products.

b) Strengthen local
manufacturing
capacity through
technical support,
policy advocacy,
and stakeholder
engagements.

a) Implement the
laboratory testing
program to achieve
regulatory excellence.

b) Perform licensing,
inspection, sampling,
import and export
control, and supply
chain monitoring
and supervision of
drugs and healthcare
products.

(g)
~

Conduct pre and post-
market authorization
of drug and healthcare
products.

a) Enhanced drug and
healthcare product
quality, safety, and
efficacy

b) Improved local
manufacturing
capacities and
capabilities

c) Timely availability
and accessibility of
regulated products
and services on the
market

d) Improved regulatory
compliance among
stakeholders

Safe Drugs Save Lives
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NDP IV NDP IV NDA NDA Strategic
Programme | Interventions | Focus Area | Intervention

Objective objectives

NDA Strategic Actions

that align with the
NDP 4 Objectives

NDA Sub- Program
Outcomes

c) Streamline regulatory
processes by
automating the
regulatory processes,
regulatory capacity
building, and
improving the
regulatory workflows.

d) Strengthen compliance
and enforcement
through stakeholder
engagement,
training, sensitization,
collaboration with
law enforcement
institutions, and
professional bodies,
and the provision of
practical compliance
tools.

d) Implement product

2

safety regulatory
mechanisms including
pharmacovigilance
(existing and emerging
products, accessible
ADR reporting
platforms for healthcare
professionals, and
training), and drugs and
healthcare promotion.

Implement local
manufacturing program
including GMP capacity
building, quality
control, developing
compliance tools, and
engaging policymakers
for incentives and
regulatory support.

Implement an
integrated online
system, build

the capacity of

the regulatory
professionals, and
align the regulatory
workflows.

Safe Drugs Save Lives
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NDP IV NDP IV NDA NDA Strategic NDA Strategic Actions | NDA Sub- Program
Programme | Interventions | Focus Area | Intervention that align with the Outcomes

Objective objectives NDP 4 Obijectives

g) Promote compliance
through automated self-
regulatory compliance
mechanisms,
stakeholder
engagements, capacity
building, distribution
of compliance toolkits,
and unannounced
inspections.

h) Undertake enforcement
compliance
mechanisms

Safe Drugs Save Lives
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NDP IV Programme: Digital Transformation

NDA Focus Area: Regulatory Excellence

Objective

1: Improve
efficiency

in Business
processes and
public service
delivery.

2.1 Digitalize
government
services

To leverage
advanced
technologies

to automate
regulatory
processes,
enhance data-
driven decision-
making, and
improve service
accessibility for all
stakeholders.

Leverage digital
transformation

by assessing ICT
maturity, automating
regulatory workflows,
expanding digital
systems, and
providing staff

and stakeholder
training to improve
service delivery

and real-time data
management.

a) Advance digital
transformation by
implementing an Integrated
Regulatory Information
Management System (IRIMS),
digitalization and automation
of key regulatory processes,
and enhancing ICT systems
with blockchain-based
supply chain traceability
and integrated governance
modules.

b) Promote training of
stakeholders and staff on
digital systems, implementing
real-time performance
dashboards, and launching
user-friendly online portals
and mobile apps for
streamlined services and

feedback.

c) Implement regulatory data-
driven decision-making by
deploying advanced analytical
tools, and integrating real-
time data into a centralized
regulatory framework.

Digitalization
of Operations
for Regulatory
Efficiency.

Safe Drugs Save Lives
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3.8. Key Strategic Interventions

The Key Strategic Actions outline the specific initiatives required to achieve NDA's strategic objectives over the next five
years. Focused on delivering measurable results, these actions address critical areas such as regulatory excellence, digital
transformation, institutional sustainability, stakeholder engagement, and public health impact. Each action is designed to
enhance operational efficiency, foster innovation, and strengthen NDA's capacity to safeguard public health while aligning with
global best practices.

Table 15: Strategic Direction Matrix

Strategic Objectives Outcomes Strategic Intervention | Strategic Actions

Focus Area 1: Regulatory Excellence

Strategic Objective 1: To 1.1 Enhanced drug 1.1.1 Strengthen regulatory | 1.1.1.1 Implement the laboratory
strengthen regulatory and healthcare product systems by enhancing testing program to achieve regulatory
frameworks, systems, and quality, safety, and quality control programs, excellence.

enforcement to ensure the efficacy licensing, inspection and

1.1.1.2 Perform licensing, inspection,

safety, efficacy, and quality U O HEmemere; sampling, import and export control, and
of drugs and healthcare product safety, and drug v chai o d -
ducts while aligning with A supply chain monitoring and supervision
!oro ue ?W .g 9 P ) of drugs and healthcare products.
international, regional, and ensure the quality, safety,
national standards. and efficacy of drug and 1.1.1.3 Conduct pre and post-market
healthcare products. authorization of drug and healthcare

products.

1.1.1.4 Implement product safety
regulatory mechanisms including
pharmacovigilance (existing and
emerging products, accessible ADR
reporting platforms for healthcare
professionals, and training), and drugs

and healthcare promotion.

Safe Drugs Save Lives
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Strategic Objectives

| Outcomes

| Strategic Intervention | Strategic Actions

1.2 Improved local
manufacturing capacities
and capabilities.

1.2.1 Strengthen local
manufacturing capacity
through technical support,
policy advocacy, and
stakeholder engagements.

1.2.1.1 Implement local manufacturing
program including GMP capacity
building, quality control, developing
compliance tools, and engaging
policymakers for incentives and
regulatory support.

1.3 Timely availability and
accessibility of regulated
products and services on
the market.

1.3.1 Streamline regulatory
processes by automating
the regulatory processes,
regulatory capacity
building, and improving
the regulatory workflows.

1.3.1.1 Implement an integrated online
system, build the capacity of the
regulatory professionals, and align the
regulatory workflows.

1.4 Improved regulatory
compliance among
stakeholders

1.4.1 Strengthen
compliance and
enforcement through
stakeholder engagement,
training, sensitization,
collaboration with law
enforcement institutions,
and professional bodies,
and the provision of

practical compliance tools.

1.4.1.1 Promote compliance through
automated self-regulatory compliance
mechanisms, stakeholder engagements,
capacity building, distribution of
compliance toolkits, and unannounced
inspections.

1.4.1.2 Undertake enforcement
compliance mechanisms

Safe Drugs Save Lives
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| Strategic Intervention | Strategic Actions

| Outcomes

Strategic Objectives

Focus Area 2: Stakeholder Engagement and Collaboration

Strategic Objective 2: To
deepen relationships with

shared accountability.

stakeholders to foster trust and

2.1 Increased Public Trust
in NDA Operations

2.1.1 Enhance public
confidence and
understanding by raising
awareness of NDA's
functions and fostering
greater transparency in its
regulatory decisions.

2.1.1.1 Expedite public engagement
and transparency by executing
nationwide awareness campaigns,
monitoring public perception,
publishing decision-making reports, and
developing a public portal and mobile
app for real-time tracking of regulatory
processes.

2.2 Improved stakeholder
awareness and satisfaction
of the regulated products
and services

2.2.1 Enhance drug

safety, efficacy, and

quality through targeted
communication campaigns,
regulatory publications,
regular training, and
transparent reporting while
strengthening internal
quality management
systems.

2.2.1.1 Conduct drug safety

and public awareness through
collaborative national and sub-
national communication campaigns
with organizations and healthcare
professionals, community outreach,
regular progress reporting, stakeholder
engagement, and sharing of
educational toolkits.

2.2.1.2 Collaborate with law
enforcement institutions, professional
bodies, and healthcare associations for
compliance with drug and healthcare
regulatory programs.

m Safe Drugs Save Lives
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Strategic Objectives

| Strategic Intervention | Strategic Actions

| Outcomes

2.3 Stronger Regional 2.3.1 Foster global,

continental, and regional

2.3.1.1 Participate and implement
and International international, continental, and

Collaboration collaboration and regional regulatory collaborative and

harmonization initiatives harmonization initiatives including
for regulatory system joint laboratory testing, training and
strengthening and workshops, joint inspections, joint Dossier
knowledge sharing and assessments, and knowledge sharing of
partnerships that align with

the NDA mandate.

regulatory information on best practices
and emerging healthcare developments.

Focus Area 3. Digital Transformation for quality services

Strategic Objective 3: To
leverage advanced technologies
to automate regulatory
processes, enhance data-driven
decision-making, and improve

3.1 Digitalized Operations | 3.1.1 Leverage digital 3.1.1.1 Advance digital transformation

for Regulatory Efficiency transformation by assessing | by implementing an Integrated

ICT maturity, automating Regulatory Information Management

regulatory workflows, System (IRIMS), digitalization and

service accessibility for all
stakeholders.

expanding digital systems,
and providing staff and
stakeholder training to
improve service delivery
and real-time data
management.

automation of key regulatory
processes, and enhancing ICT systems
with blockchain-based supply chain
traceability and integrated governance
modules.

3.1.1.2 Promote training of stakeholders
and staff on digital systems,
implementing real-time performance
dashboards, and launching user-friendly
online portals and mobile apps for
streamlined services and feedback.

Safe Drugs Save Lives
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Strategic Objectives | Outcomes | Strategic Intervention | Strategic Actions

3.1.1.3 Implement regulatory data-
driven decision-making

by deploying advanced analytical tools,
and integrating real-time data into a
centralized regulatory framework.

Focus Area 4: Institutional Growth & Sustainability

Strategic Objective 4: To 4.1 Financial Sustainability | 4.1.1 Diversify revenue 4.1.1.1 Develop sustainable revenue
diversify revenue streams, and of NDA Operations streams, optimize fee streams and cost-efficiency measures by
infrastructure development, structures and costs, and offering fee-based services, revising fee
invest in staff capacity-building, secure funding through structures, and establishing sustainable
and foster innovation to donor proposals for donor funding mechanisms to engage
enhance operational efficiency, sustainable growth. development partners.

institutional resilience, and
financial sustainability.

4.2. Increased staff 4.2.1 Strengthen 4.2.1.1 Provide institutional capacity
capacity, productivity, and | organizational capacity and staff development by implementing
satisfaction by implementing staff leadership training, mentorship
development programs, programs, staff performance
staff performance management systems, staff health
management, staff health and safety, staff retention, payment
and safety, and staff emolument, and HR policy audits while
retention while fostering promoting staff well-being through
flexible work policies. flexible work and wellness initiatives.

m Safe Drugs Save Lives
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Strategic Objectives

| Outcomes

4.3 Enhanced Innovation
and production of new
knowledge

| Strategic Intervention

4.3.1 Integrate innovative
regulatory services,

set up an institutional
development arm,

and adopt an agile
research approach for
regulatory efficiency and
effectiveness.

| Strategic Actions

4.3.1.1 Advance regulatory innovation
and capacity development framework
by establishing the Institutional
development arm, fostering

research including partnerships and
collaborations with like-minded
institutions in the regulatory space.

4.4 Improved
organizational
Performance and Data-
Driven Decision-Making
for improved institutional
development.

4.4.1 Enhancing the
performance management
programs, and decision-
making by strengthening
planning, monitoring

and evaluation, risk
management, statistics,
and project management
for improved institutional
development.

4.4.1.1 Implement institutional
development programs including
planning, monitoring and evaluation,
risk management, project management,
business process development and
compliance, statistical analysis,

and management for performance
improvement.

Safe Drugs Save Lives m
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| Outcomes

| Strategic Intervention | Strategic Actions

Strategic Objectives

4.5 Improved
Governance, Legal and
Regulatory Effectiveness,
and value for money.

4.5.1 Enhance the Drug
Authority and NDA
management transparency
through a strong legal and
regulatory mechanism,
regulatory oversight,
timely decision-making
and implementation,
performance reporting,
and strengthening
procurement and disposal
mechanisms.

4.5.1.1 Implement the Drug Authority/
and NDA management transparency
and accountability mechanisms through
policy and performance reviews
appraisals and reporting.

4.5.1.2 Undertake legal and regulatory
program to foster compliance.

4.5.1.3 Implement the procurement and
disposal mechanisms to promote value
for money.

4.5.1.4 Implement an effective internal
audit program to ensure compliance,
advisory, and audit assurance of the
authority governance and operation
mechanisms to achieve value for
money.

4.6 Improved
sustainability

Safe Drugs Save Lives

4.6.1 Strengthen the
Quality Management
Systems across the
organization.

4.6.1.1 Scaling of the Quality
Management Systems across the
organization including internal quality
audits, management reviews, and
process improvement.
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Strategic Objectives | Outcomes | Strategic Intervention | Strategic Actions
4.6.2 Leverage and 4.6.1.2 Scaling and introducing
enhance regulatory regulatory sustainability mechanisms
sustainability (ESG) and and business resilience including
resilient mechanisms carbon footprint optimization, material
for regulatory efficiency sourcing, water resource management,
and accountability(see waste management, energy efficiency,
appendix 4). complying with labor standards, and
business ethics.

4.7 Improved 4.7.1 Enhance the NDA 4.7.1.1 Optimize NDA infrastructure

institutional efficiency infrastructure and facilities | including ICT, equipment, laboratory

and infrastructure for capacity development | tower, administrative block, regional

development and growth. offices, fully operationalization iRIMS,

Track and Trace, and other digital
platforms and transitioning to hybrid
cloud platforms, and establishing a
Cybersecurity Operations Center to
ensure scalability and robust threat
protection to promote regulatory
efficiency and effectiveness.

4.7.1.2 Acquire the requisite assets for
regional offices, construction of the
NDA administrative block, open new
regional offices, equipment, software,
and furniture.

Focus Area 5: Public Health Impact and Accessibility

Safe Drugs Save Lives m
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Strategic Objectives

| Outcomes

Strategic Objective 5: To
expand NDA's role in supporting
Uganda'’s public health goals,
focusing on equitable access

to medicines, enhancing
preparedness for emerging
health threats, and improving
public health outcomes.

5.1 Improved Availability
of Essential Drugs and
Healthcare Products

| Strategic Intervention | Strategic Actions

5.1.1 Strengthen drug
development, distribution,
and pricing stability by
conducting pharmaceutical
valuation, developing a
geo-mapping system, and
advocating for government
subsidies on essential
medicines development
and availability.

5.1.1.1 Implement and collaboratively
support the supply chain by conducting
pharmaceutical valuation, developing a
geo-mapping system, and advocating
for government subsidies on essential
medicines development and availability.

5.2 Improved Customer
coverage

5.2.1 Expand customer
engagement channels
and strengthen outreach
initiatives to improve
service accessibility and
coverage.

5.2.1.1 Improve service accessibility
and adoption in underserved regions
through targeted outreach campaigns
and the establishment of new regional
offices, laboratories and customer
support centers.

Focus Area 6: Effective AMR Management

Strategic Objective 6: To
enhance antimicrobial resistance
(AMR) management through
improved stewardship, robust
surveillance systems, targeted
awareness programs, and
strengthened regulations

across human, animal, and
environmental sectors.

6.1 Strengthened AMR
Surveillance Systems

6.1.1 Strengthen

AMR management by
establishing a surveillance
unit, enhancing data-
sharing frameworks,
training and awareness,
research, and international
collaboration.

6.1.1.1 Implement an AMR
management program by prioritizing
research, monitoring, training, and
awareness, establishing surveillance
sites, creating a national data-sharing
framework, collaborating with global
platforms, and engaging the public
through media and capacity-building
initiatives.

m Safe Drugs Save Lives
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Strategic Objectives

| Outcomes

| Strategic Intervention | Strategic Actions

6.1.1.2 Implement AMR management
by enforcing regulatory compliance
and funding partnerships to monitor
and combat antibiotic production, and
acquisition, distribution, and storage in
both human and animal health.

6.2 Promote optimal
access and use of
Antimicrobials

6.2.1 Enhance AMR
awareness and control
through public campaigns,
professional training,
surveillance of misuse of
antibiotics, and global
partnerships.

6.2.1.1 Implement antibiotic
stewardship by establishing monitoring
systems, raising public awareness
through diverse channels, and providing
clear guidelines for responsible
antibiotic use in both human and
veterinary health sectors.

6.2.1.2 Conduct AMR management by
building professional capacity through
training, establishing continuous
learning platforms, implementing
surveillance programs, and fostering
international collaboration to ensure

a unified approach to antimicrobial
resistance stewardship.

6.3 Strengthened Post-
Market Safety Surveillance

6.3.1 Enhance drug

safety and control by
implementing post-market
monitoring, quality control,
strengthening surveillance
systems, and launching
awareness campaigns on
substandard and falsified
(Counterfeits)

6.3.1.1 Implement drug safety and
regulatory compliance through
expanded surveillance systems,
improved quality control, collaboration
with law enforcement, and robust public
awareness campaigns while ensuring
rapid responses to emergencies and
crises.

Safe Drugs Save Lives
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3.9. Strategic Objectives and Expected Outcomes

The key strategic emergingissues identified through the situational analysis have been translated into strategic recommendations,
serving as the foundation for developing targeted strategies and actions. This summary presents the objectives, strategies,
and anticipated outcomes for the next five years. A comprehensive Monitoring and Evaluation (M&E) framework, outlining the
expected outputs at the activity level, is provided in Annex 1 to ensure clarity, accountability, and effective implementation

Table 16: Key Outcome Results Matrix/ Balanced Scorecard

NDA Focus Area | Tracker NDA NDA 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | Priority |Reference| Scorecard

Outcomes | Performance | Baseline Area
Indicator

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

NDA Strategic Objective 1: To strengthen regulatory frameworks, systems, and enforcement to ensure the safety, efficacy, and quality of drugs
and healthcare products while aligning with international, regional, and national standards.

Goal: 1.1 Enhanced Achieving Level 1 - - Level 3 | Level 3 | Level 4 | High | Table 12 |Global
To attain drug and WHO-GBT Practices
and maintain healthcare Maturity
global leading product Level
practices in drug quality, Compliance
and healthcare
safety, and
products p
regulation by eteacy
2030.
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NDA Focus Area| Tracker NDA NDA 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | Priority |Reference| Scorecard

Outcomes | Performance | Baseline Area
Indicator

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,

curative, and palliative healthcare services.
Regulatory Percentage 100% 100% | 100% | 100% | 100% | 100% | High | Table 12 |Customer/
Excellence of identified Stakehold-
substandard er focus

and falsified
products on

the market
on which
regulatory
action has
been taken

Proportion of |  80% 80% 82% 84% 86% 88% High | Table 12 |Customer/
pharmaceuti- Stakehold-
cal products er focus
received
and tested
within the
prescribed
timelines
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NDA Focus Area | Tracker NDA NDA 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 [ 2029/30 | Priority |Reference| Scorecard

Outcomes | Performance | Baseline Area
Indicator

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

% of GMP 56% 60% 60% 65% 65% 70% High PIAP  |Customer/
applications 1089 |Stakehold-
for foreign er Focus
inspections

that are

inspected

% of Local 0% 50% 60% 65% 70% 75% High PIAP  |Customer/
Pharmaceuti- 1090 |Stakehold-
cal facilities, er Focus
Pharmacies,

and Drug

shops that

have an an-

nual license

Number 0 1 2 3 4 5 High PIAP  |Customer/
of TCM 1092 |Stakehold-
products er Focus
approved by

NDA
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NDA Focus Area| Tracker NDA NDA 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | Priority |[Reference| Scorecard

Outcomes | Performance | Baseline Area
Indicator

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,

curative, and palliative healthcare services.

1.2 Improved Percentage 100% 100% | 100% | 100% | 100% | 100% | High | Table 12 |Customer/
local manu-  |of local man- Stakehold-
facturing ca- ufacturers er Focus
pacities and inspected for
capabilities GMP -com-

pliance

1.3 Timely Percentage 60% 65% 70% 75% 80% 85% High | Table 12 |Customer/
availability  |of application Stakehold-
and for er Focus
accessibility [registration
of requlated |evaluated
products and |within the
services on  |prescribed
the market  |timelines

1.4 Improved Percentage 70% 75% 80% 85% 90% 95% High | Table 12 |Customer/
regulatory  |of sampled Stakehold-
compliance |licensed er focus
among facilities
stakeholders |Meeting the

regulatory
standards
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NDA Focus Area| Tracker NDA NDA 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | Priority |Reference| Scorecard

Outcomes | Performance | Baseline Area
Indicator

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Stakeholder 2.1 Increased % of the 65% 70% 75% 80% 85% 90% High | Table 12 |Customer/
Engagement Public Trust |stakeholders Stakehold-
in NDA reporting er Focus
Operations  |trust in NDA
operations
2.2 Improved Proportion 60% 65% 70% 75% 80% 90% High | Table 12 |Customer/
stakeholder |of the Stakehold-
awareness |stakeholders er Focus
and aware of

satisfaction of|[NDA role.
the regulated
products and

services
Proportion 75% 75% 75% 80% 80% 85% High | Table 12 |Customer/
of satisfied Stakehold-
customers er Focus
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NDA Focus Area| Tracker NDA NDA 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | Priority |Reference| Scorecard
Outcomes | Performance | Baseline Area
Indicator
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
2.3 Stronger Percentage 100% 100% 100% | 100% | 100% | 100% | High | Table 12 |Customer/
Regional and |of regional, Stakehold-
International |continental er Focus
.__|and inter-
Collaboration national
planned col-
laborations
and harmo-
nization initi-
atives imple-
mented.
Digital 3.1 Digitalization |Percentage 81% 81% 81% 81% 81% 95% High | Table 12 |Business
Transformation of Operations|of regulatory Process
for functions fully Automa-
Regulatory digitalized tion / Inno-
Efficiency vation
Institutional 4.1 Financial a) Positive Positive - -4.7% 3.0% 2.7% 1.1% High | Table 12 |Financial
Growth and Sustainability |jaws ratio Jaws Focus
Sustainability of NDA (revenue Ratio
. growth rate
Operations less costs (revenue
growth rate). |VS costs)
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NDA Focus Area| Tracker NDA NDA 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | Priority |Reference| Scorecard
Outcomes | Performance | Baseline Area
Indicator
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
b) Improved 75% 75% 80% 85% 90% 90% High | Table 12 |Financial
value for Focus
money index
(economy,
efficiency,
effectiveness,
and equity)
4.2 Increased a) Percentage | 95% sat-| 75% 80% 85% 90% 95% High | Table 12 |Learning &
Staff . staff isfaction Growth
Capaut}/,. satisfaction index
Productivity,
and b) Percentage - 75% 80% 85% 90% 95% High | Table 12 |Learning &
Satisfaction  |of staff Growth
retained
c) Percentage - 75% 80% 85% 90% 95% High | Table 12 |Learning &
of staff Growth
achieving
65%
performance
objectives
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NDA Focus Area| Tracker

NDA
Outcomes

NDA
Performance
Indicator

2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | Priority |Reference| Scorecard

Baseline

NDPIV Program Name: Human Capital Development.

Area

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

curative, and palliative healthcare services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,

4.3 Enhanced Proportion 50% 60% 70% 75% 80% 85% High | Table 12 |Internal
Innovation  |of research Business
and projects Process/ In-
production  |that inform novation
of new regulatory
knowledge |decisions

4.4 Improved Percentage of|  60% 65% 70% 75% 80% 85% High | Table 12 |Internal
organizational|management Business
Performance |decisions Process/ In-
and Da- supported novation
ta-Driven De- by business
cision-Making |. Il
for improved nteligence
- p and data
institutional i
development. analytics

4.5 Improved Proportion 50% 50% 55% 60% 60% 65% High | Table 12 |Govern-
Governance, |of the Drug ance Focus
Legal and Authority and
Regulatory Management
Effectiveness (2tions

implemented
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NDA Focus Area| Tracker NDA NDA 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | Priority |Reference| Scorecard

Outcomes | Performance | Baseline Area
Indicator

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

4.6 Improved Percentage 75% 75% 80% 82% 85% 90% High | Table 12 |Service
Sustainability |of services Quality
offered within
the agreed
timelines
Percentage |Data not| 50% 55% 60% 65% 70% 75% | Table 12 |Service
of NDA's available Quality
sustainability
(ESG)
index score
ambitions
achieved.

4.7 Improved % of planned |  50% 60% 70% 75% 80% 80% High | Table 12 |Institutional
institutional |institutional and Infra-
infrastructure |infrastructure structure
development |implement- Develop-

ed. ment.
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NDA Focus Area| Tracker NDA NDA 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | Priority |Reference| Scorecard

Outcomes | Performance | Baseline Area
Indicator

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,

curative, and palliative healthcare services.

Public Health  |5.1 Improved Percentage 50% 55% 60% 65% 70% 75% High | Table 12 |Availability
Impact and Availability  |of imported of Essential
Accessibility of Essential |essential Drugs

Drugs and  |drugs on
Healthcare |the drugs

Products register.

Percentage 10% 20% 30% 40% 50% 60% High | Table 12 |Availability
of locally of Essential
manufactured Drugs
essential
drugs on
the drugs

register.

5.2 Improved Proportion 75% 75% 80% 85% 90% 95% High | Table 12 |Customer
Customer of target Coverage
coverage geographic
regions
served
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NDA Focus Area | Tracker NDA NDA 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | Priority |Reference| Scorecard

Outcomes | Performance | Baseline Area
Indicator

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Effective AMR Percentage 71% 80% 80% 80% 85% 85% High | Table 12 |AMR Sur-
Management of imple- veillance
6.1 mentation Systems
Strengthened of NDi.Fe.- streggth-
AMR sponsibilities/ ene
. Actions in the

Surveillance

Uganda AMR
Systems

National Ac-

tion Plan

Percentage - 0% 50% 60% 70% 80% High | Table 12

of registered
antimicrobial
products
aligned

with the
WHO ATC
and AWaRe
classification
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NDA Focus Area | Tracker NDA NDA 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | Priority |Reference| Scorecard

Outcomes | Performance | Baseline Area
Indicator

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,

curative, and palliative healthcare services.

6.2 Promote op- |Proportion - 90% 90% 90% 20% 90% High | Table 12 |Antibiotic
timal access |of regional Misuse
and use of  [training of
Arifilieres healthcare
bials professionals

in AMR

Percentage of - 80% 80% 80% 90% 90% High | Table 12
antimicrobial

public

awareness

campaigns

implemented

6.3 Strengthened |Proportion of | 80% 81% 82% 83% 84% 85% High | Table 12 |Customer/
Post-Market |antimicrobial Stakehold-
Saf. product- £

afety related er Focus
Surveillance  |complaints
in which
regulatory
response was
issued within
the agreed
timelines

Safe Drugs Save Lives m




NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Focus Area| Tracker NDA NDA 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | Priority |Reference| Scorecard

Outcomes | Performance | Baseline Area
Indicator

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,

curative, and palliative healthcare services.
Proportion of | 80% 80% 82% 84% 86% 88% High | Table 12
profiled Anti-
microbials
tested within
prescribed

timeline.

Proportion of | 80% 81% 82% 83% 84% 85% High | Table 12
profiled anti-
microbials
sampled for
testing.

Percentage 90% 91% 92% 93% 94% 95% High | Table 12
of regulatory
action taken
on substand-
ard and

falsified anti-

microbials.
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4.1. Projected Revenue

The table below shows the projected funding requirement to finance the strategy over five years, with a Projected annual
revenue growth of 9.1%, with direct regulatory fees contributing over 80% of the total revenues.

Table 17: Projections for 2025/26 — 2029/30 (UGX Billions)

No. INCOME LINES 2025/26 % 2026/27 %2 2027/28 %3 2028/29 %4 2029/30 %5

1 Direct regulatory fees 76,224 80% | 81,191 78% | 86,294 76% | 98,902 80% 108,008 | 80%
(Publications, Drug
Registration & Retention,
Drug shop & pharmacy
licensing, Verification, Clinical
Trial Oversight fees)

2 Service-based incomes 12,541 13% 14,927 14% | 17,771 16% 16,273 13% 17,771 13%
(National Quality Control Lab
Fees; Amendment Fees; GMP

Audits)

3 Restricted incomes (GOU, 1,164 1% 1,385 1% 1,649 1% 1,510 1% 1,649 1%
Donor Grants, and Program
Funding)

4 Non-operational income 5,828 6% 6,936 7% 8,258 7% 7,562 6% 8,258 6%

(Rental, Interest & Gains;
Consultancies, OD & Training,
Research; Events Surplus
Income, etc.)

TOTAL INCOME (A) 95,757 100% | 104,439 [100% |113,972 [100% |124,246 |100% |135,685 |[100%
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==)

The Strategic Plan Budget for FY 2025-2030

Overall, a total of UGX 610.7 Bn is required to implement the strategic priorities of NDA for
the five years. The budget reveals a significant funding gap of UGX. 36.6 Bn (Table 20) as
unfunded priorities over the period from 2025/26 to 2029/30. The Drug Authority shall be
responsible for covering this gap. The detailed breakdown is in Table 18.

A

Projected Expenditure

The Table 18 shows the indicative expenditure projections over the five years.

Table 18: Projected Expenditure of the Strategy 2030

Strategic Objectives FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30

Strategic Objective

1: To strengthen
regulatory frameworks,
systems, and
enforcement to ensure
the safety, efficacy, and
quality of drugs and
healthcare products
while aligning with
international, regional,
and national standards.

10,511,727,296

13,256,852,240

12,785,031,309

18,515,007,181

14,985,163,033

70,053,781,059

Strategic Objective 2:
To deepen relationships
with stakeholders to
foster trust and shared
accountability.

3,974,217,540

3,690,829,286

4,039,658,107

5,723,168,259

4,567,700,143

21,995,573,335
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Strategic Objective 3:
To leverage advanced
technologies to
automate regulatory
processes, enhance
data-driven decision-
making, and improve
service accessibility for
all stakeholders.

2,359,501,631

1,802,058,956

1,913,345,180

3,130,896,450

2,071,748,733

11,277,550,950

Strategic Objective

4: To diversify

revenue streams,

and infrastructure
development, invest in
staff capacity-building,
and foster innovation
to enhance operational
efficiency, institutional
resilience, and financial
sustainability.

70,549,890,681

72,009,325,831

77,383,445,491

101,514,662,442

79,509,902,596

400,967,227,040

Strategic Objective 5:
To expand NDA' role

in supporting Uganda’s
public health goals,
focusing on equitable
access to medicines,
enhancing preparedness
for emerging health
threats, and improving
public health outcomes.

13,360,280,535

23,997,652,374

25,468,342,588

60,923,838

38,554,426,720

101,441,626,054
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Strategic Objective 778,954,150 743,779,166 940,430,829 | 1,312,656,164 = 1,144,212,565 4,920,032,875
6: To enhance
antimicrobial resistance
(AMR) management
through improved
stewardship,

robust surveillance
systems, targeted
awareness programs,
and strengthened
regulations across
human, animal, and
environmental sectors.

Overall Total 101,534,571,833 | 115,500,497,853| 122,530,253,504| 130,257,314,333| 140,833,153,789| 610,655,791,313

Table 19: NDA 5-Year Budget Summary

INCOME LINES 2025/26 2026/27 2027/28 2028/29 2029/30 TOTALS

WAGE 51,708,822,337 56,397,306,349  61,544,623,939 66,366,753,275  73,269,935,470 309,287,441,369
NON WAGE 34,472,548,224  37,598,204,232  41,029,749,292 44,244,502,184  48,846,623,647 206,191,627,580
DEVELOPMENT

EXPENDITURE 15,353,201,273  21,504,987,273  19,955,880,273  19,646,058,873 18,716,594,673  95,176,722,366
TOTAL

101,534,571,834 11 497,854 122,530,253,504 130,257,314,332 14 153,790 610,655,791,31
EXPENDITURE (B) 01,534,571,834 115,500,497,85 /530,253,504 130,257,314,33 0,833,153,790 610,655,791,315
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Table 20: Unfunded priorities

INCOME LINES 2025/26 2026/27 2027/28 2028/29 2029/30 TOTALS

TOTAL INCOME (A 95,757 104,439 113,972 124,246 135,685 574,099
TOTAL EXPENDITURE (B) 101,535 115,500 122,530 130,257 140,833 610,656
UNFUNDED COSTS (A-B) -5,777 -11,061 -8,559 -6,011 -5,148 -36,556
Revenue growth rate - 9.07% 9.13% 9.02% 9.21%
Costs growth rate - 13.75% 6.09% 6.31% 8.12%
Jaws ratio - -4.7% 3.0% 2.7% 1.1%

4.2. Revenue Assumptions

a) Direct Regulatory Fees (Publications, Drug
Registration, Licensing, Verification, Clinical
Trials), annual growth, 4% - 7%, influenced by:

vii) Fees adjusted every two years for inflation (5-7%).

b) Service-Based Incomes (Lab Fees,
Amendment Fees, GMP Audits), annual

growth estimated at 8% - 12%, driven by:
i) Population growth increases demand for

pharmacies and drug shops. i) Mandatory product testing increases lab fees.

Rising local manufacturing boosts GMP audit

i) Expansion of health facilities under NDP IV drives i) :
income.

licensing revenue.
iii) More product amendments due to labelling &

iii) Stronger enforcement improves compliance and :
ownership changes.

licensing uptake.

iv) Growth of local manufacturers increases drug iv) Import volumes grow with regional trade policies.

registration/retention fees. v) Automated licensing (IRIMS) improves turnaround
v) EAC and AfCFTA trade boosts import/export and volumes.
verification fees.

vi) Clinical trial oversight grows with Uganda'’s
regulatory maturity.
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c)

d)

Restricted GOU Program Funding Support,
estimated to grow at 10% - 15%, due to

i) Health sector prioritization under NDP IV ensures
steady funding.

i) NDA role in AMR control attracts more government
budget.

iii) NDHPA bill enactment increases regulatory scope
and funding needs.

iv) Alignment to SDG 3 guarantees continued support.

Non-Operational Income (Rental, Interest,
Consultancies, Events) and strategic partner
funding, expected annual growth of 5% -
10%, due to

i) Steady rental income from NDA infrastructure
(tower, labs).

ii) Rising demand for consultancies & regulatory
training.

iii) More regional events hosted, generating surplus f
income.

iv) Research collaborations bring in external funding.

v) Interest income stable, aligned to financial reserves.

vi) WHO, Global Fund support linked to regulatory

capacity gains.

Participation in EAC MRH & AMA attracts donor

funding.

vii)

viii) NDHPA transition period increases short-term
partner support.

4.3. Expenditure assumptions
e) Strategic Objective 1: Strengthen regulatory

frameworks & systems

i)

i)

Drug registration & licensing applications projected
to grow 5%-7% annually, leading to approx. 5,000+
product applications yearly, increasing dossier
evaluation costs.

Inspection visits increase from 20,000
to 25,000 per year, requiring transport,
allowances, and enforcement materials
(approx. UGX 5B/year).

Quality testing volumes to rise to over 3,000
samples annually, raising lab reagent and staffing
costs by 10% per year (UGX 7B/year).

Annual legal and regulatory reforms budget of
UGX 3B to support NDHPA bill operationalization,
policy drafting, and compliance monitoring.

Strategic Objective 2: Deepen stakeholder
relationships

i)

iii)

Annual 25+ stakeholder engagement workshops,
each averaging UGX 150M/event (UGX 3.75B/
year).

Mass media campaigns costing UGX 2B per year
covering radio, TV, and social media.

Development & maintenance of stakeholder portal
(UGX 1B setup + UGX 500M/year maintenance).
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g)

h)

iv) Quarterly consultative meetings with MOH, MAAIF,
and private sector (UGX 1B/year).

Strategic Objective 3: Leverage advanced
technologies (ICT)

i)  NDAMIS upgrade & integration: UGX 5B initial,
UGX 1.5B/year maintenance.
ii) Cybersecurity infrastructure: UGX 2B annually.

iii) Procurement of servers, storage & hardware: UGX
4B initial investment.

iv) Annual ICT staff training budget: UGX 1B/year.

v) Digitalization of lab, pharmacovigilance &
stakeholder platforms: UGX 2B/year ongoing.

Strategic Objective 4: Diversify revenue
streams & infrastructure

i) NDA Tower Phase Il & regional labs expansion —
total capital investment approx. UGX 150B across
period.

i) Maintenance costs of buildings, labs: UGX 5B/year.

i) Staff capacity-building & leadership programs:
UGX 3B/year, targeting over 1,000 staff members.

iv) Annual research & innovation budget: UGX 2B/
year.

v) Business continuity systems (backup data centers,
disaster recovery): UGX 1.5B/year.

Safe Drugs Save Lives

i)

)

Strategic Objective 5: Expand NDA's public
health role

i)

Support to GMP local manufacturers: UGX 10B/
year, covering audits & technical assistance
(targeting at least 30 manufacturers/year).
Emergency preparedness interventions
(pandemics, outbreaks): UGX 12B per year, aligned
to MOH frameworks.

Scale-up of pharmacovigilance reports from 1,800
to 5,000 annually (UGX 4B/year).

Quality control lab operations: UGX 20B/year for
consumables, equipment calibration, and staff.

Public health drug safety campaigns &
sensitization: UGX 2B/year.

Strategic Objective 6: Enhance AMR
management

i)

AMR surveillance systems: UGX 10B initial setup,
UGX 5B/year ongoing for sampling/testing across
150+ sites.

Awareness campaigns targeting 50 districts
annually: UGX 3B/year.

Development & training of AMR stewardship
guidelines: UGX 2B/year.

Joint programs with animal health & environment
sectors: UGX 4B/year.

Routine testing, data analysis, publications: UGX
2B/year.
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5.1. Introduction

This chapter outlines the structures, strategies, and delegated
roles necessary for the successful implementation of the
Strategic Plan. It emphasizes an outcome-oriented approach
to ensure that all activities and resources are aligned with
the overarching goals of the plan.

5.2. Institutional Arrangements for
Plan Implementation

5.2.1. Objectives

The successful implementation of the NDA Strategic Plan
requires structured institutional arrangements that define roles,
responsibilities, and systems for accountability, efficiency, and
measurable outcomes. To achieve this, NDA will adopt a Strategic
Implementation Model that ensures effective coordination,
resource optimization, and stakeholder engagement. The
institutional arrangements will focus on:

a) Defining Priority Actions
i) Clearly identify strategic priorities and assign specific
roles and responsibilities across NDA's departments
and leadership structures.

ii)  Establish a hierarchical accountability system ensuring
that each unit executes its mandate efficiently.

b) Structuring Strategic Activities
i) Develop a detailed implementation framework outlining
key activities, expected deliverables, and measurable
performance indicators.

m Safe Drugs Save Lives

i) Integrate a Monitoring & Evaluation (M&E) system to
track performance and ensure adaptive management.

c) Optimizing Resource Allocation
i) Conduct a comprehensive needs assessment to determine
resource requirements—infrastructure, human capital,
financial resources, and technology.
i)  Develop a budgeting and resource mobilization plan
to ensure sustainability.

d) Strengthening Systems and Policies
i) Enhance NDA's governance frameworks, regulatory
systems, and operational policies to guide
implementation.
i) Implement Standard Operating Procedures (SOPs) to
ensure regulatory consistency and compliance.

e) Fostering Stakeholder Collaboration

i) Build strong partnerships with government agencies,
international regulatory bodies, industry stakeholders,
and the public.

i)  Create collaborative platforms for policy alignment,
resource sharing, and joint action.

5.3. Strategic Implementation Model

To operationalize the institutional arrangements, NDA

will adopt the Strategic Implementation Model (SIM), a
structured approach that integrates governance, execution,
monitoring, and feedback mechanisms.
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Table 21: NDA Strategic Implementation Model (SIM)

Component | Key Actions Monitoring b) Outcom.eTBas.ed Monltorln.g )
Mechanism Each activity will have clear indicators of success,
_ T _ ensuring that progress is regularly tracked, evaluated,
Governancg Define strate.g.|c direction, Drug.Authorlty . and reported to measure tangible outcomes.
& Leadership | approve policies, and meetings, strategic
ensure accountability. reviews. c) Stakeholder Engagement
. - Partnerships with internal and external stakeholders
Execution & Implement priority Quarterly progress

will be prioritized to mobilize support, share

Coordination | activities, ensure regulatory | reports, and internal . ) .
expertise, and enhance service delivery.

compliance, and optimize audits.
resolLiEs U d) Cross-Functional Teams

Monitoring & | Track key performance Performance Task forces and cross-functional teams will be

Evaluation indicators (KPlIs), assess dashboards, impact established to manage cross-cutting initiatives,
impact, and adjust strategy | assessments. ensuring interdisciplinary collaboration and timely
as needed. execution of strategic actions.

Stakeholder Foster collaboration, Public engagement e) Capacity Building

Engagement | communicate progress and | forums, town hall Continuous staff training and capacity building will
align efforts. meetings, and

oartnership reports be undertaken to equip personnel with the necessary

skills to implement the Strategic Plan effectively.

Where partnerships are required, NDA will formalize

agreements through Memoranda of Understanding
The implementation strategy will adopt a structured, (MOUs)

collaborative, and outcome-driven approach to ensure
accountability and effectiveness. Key elements include:

5.4. Implementation Approach

to clarify roles, responsibilities, resource
commitments, and performance expectations for all
involved parties.
a) Integration of Performance Plans

Implementation will rely on a cascading structure of individual,

departmental, and directorate performance plans that feed

into NDA's annual work plans, aligning day-to-day activities

with strategic objectives.

Safe Drugs Save Lives m
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5.5.Implementation Roles and Responsibilities

Effective execution of the NDA Strategic Plan requires a structured institutional framework that defines clear roles,

responsibilities, and accountability mechanisms to ensure efficiency, alignment, and measurable impact. Each unit within
the NDA has a specific mandate in supporting strategic implementation, managing risks, optimizing resources, and
driving regulatory excellence.

Table 22: Institutional Roles and Responsibilities for Strategic Plan Implementation

Key Roles and Responsibilities

Justification

a) NDA Drug
Authority

b) NDA
Management

c)
Procurement
and Disposal
Unit (PDU)

d) Task Teams

112

i) Approves the Strategic Plan and provides policy guidance and oversight.
ii) Ensures adequate resource allocation for implementation.
iii) Monitors overall progress and impact of strategic initiatives.

i) Extracts priority actions from the Strategic Plan and develops departmental
and individual implementation plans.

i) Coordinates activities across departments to ensure alignment with NDA's
strategic goals.

iii) Monitors performance and reports progress to the Drug Authority and
stakeholders.

i) Manages procurement of goods and services essential for strategic activities.

ii) Collaborates with user departments to ensure efficient utilization of
procured items.

iii) Ensures compliance with procurement policies and guidelines.

i) Formed to handle one-off strategic initiatives requiring multi-departmental
collaboration.

i) Composed of multidisciplinary experts to enhance execution efficiency.

iii) Provide specialized support for priority projects and emerging issues.

Safe Drugs Save Lives

The provides high-level strategic
direction and ensures NDA remains
aligned with national health policies,
regulatory mandates, and best practices.

Ensures that the strategic plan

is operationalized, resources are
efficiently allocated, and progress is
measured for continuous improvement.

Provides timely and cost-effective
procurement to facilitate seamless
implementation of NDA's strategic
priorities.

Enables cross-functional collaboration
for complex projects that require
specialized skills, innovation, and rapid
execution.
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Entity

‘ Key Roles and Responsibilities

e) Business
Planning
Department

Plays a critical role in ensuring that the Strategic Plan is implemented
effectively, risks are mitigated, and performance is monitored for continuous
improvement. The department is responsible for:

Strategic Planning and Coordination

i) Develops and oversees the implementation framework for the Strategic Plan.
ii) Aligns departmental and directorate plans with NDA's overall strategic
objectives.

iii) Ensures that strategic goals are translated into actionable programs.

Risk Management

i) Identifies, assesses, and monitors risks affecting the implementation process.
ii) Develops mitigation strategies to ensure business continuity.

iii) Maintains a risk register to track and proactively manage risks.

Statistical Analysis

i) Collects, analyzes, and disseminates data-driven insights for evidence-based
decision-making.

ii) Produces statistical reports on Key Performance Indicators (KPIs) to track
implementation progress.

iii) Supports policy formulation using scientific data and trends.

Monitoring and Evaluation (M&E)

i) Establishes a robust M&E framework to assess the efficiency, effectiveness,
and impact of the Strategic Plan.

i) Conducts regular performance reviews and generates progress reports for
internal and external stakeholders.

iii) Develops dashboards and real-time tracking tools for strategic
implementation metrics.

iv) Facilitates mid-term and end-of-term evaluations to measure progress and
identify areas for improvement.

v) Publishes performance reports for the NDA , government agencies, and
the public.

‘ Justification

This department serves as the strategic
nerve center, ensuring alignment, risk
management, and impact measurement.

Provides a structured approach to
implementing and monitoring NDA's
strategic objectives efficiently.

Ensures proactive risk management
and safeguards NDA against potential
threats to strategic implementation.

Enhances data-driven decision-making
and performance tracking to ensure
strategic alignment and accountability.

Tracks progress, assesses impact, and
provides data-driven recommendations
to enhance strategic effectiveness.

Safe Drugs Save Lives 113
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Entity

Key Roles and Responsibilities

implementation progress.

vi) Ensures transparency and accountability by providing timely updates on

Justification

Capacity Building
processes to enhance institutional effectiveness.

organization.

i) Provides training programs on planning, risk management, and M&E
ii) Promotes a culture of continuous learning and improvement across the

i) Conducts technical upskilling programs for NDA staff.

Ensures NDA staff stay updated with
best practices, enhancing efficiency,
adaptability, and innovation.

By integrating planning, risk management, data-driven
decision-making, and rigorous monitoring and evaluation,
the BPD Department will ensure that the Strategic Plan is
effectively implemented and delivers measurable outcomes.

5.6. Partnerships and Collaborations

To achieve sustainable outcomes, NDA will actively engage
and collaborate with a broad spectrum of partners, including:

a) Public and Private Sector Entities:
Partnerships with ministries (e.g., Ministry of Health,
MAAIF, and UNBS), health and veterinary practitioners,
and professional bodies to align regulatory efforts and
share expertise.

b) Development Partners and Civil Society
Organizations:
Leverage technical, financial, and operational support
from development partners and civil society to bolster
capacity and service delivery.

114 Safe Drugs Save Lives

c) Private Sector and Religious Organizations:

Engage private sector actors and community-based
organizations to expand outreach and promote
advocacy.

d) Regional and International Linkages:

Foster partnerships with regional and international
organizations to exchange best practices, strengthen
regulatory frameworks, and enhance service delivery.

Where necessary, MOUs will be developed and signed to
formalize roles, responsibilities, and deliverables, ensuring
accountability in areas such as finance, coordination,
monitoring, and reporting.

By emphasizing clear accountability structures,
resource alignment, and a results-driven approach, this
implementation framework ensures that NDA's Strategic
Plan remains actionable, transparent, and impactful.
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6.1. Introduction

Effective communication and robust feedback mechanisms are critical for
the National Drug Authority (NDA) to fulfill its mandate of ensuring the
availability of safe and effective medicinesin Uganda. By fostering transparent

g&g Engage and
&/

manage closely

and proactive engagement with stakeholders, the NDA not only enhances Stakeholder
public trust but also facilitates collaborative efforts towards improved EnSgtagtement
rategy

health outcomes. This chapter defines the strategies and methodologies the
NDA will employ to communicate effectively and gather feedback, thereby

promoting responsiveness in its operations. Q] Keep informed

Keep Satisfied

A comprehensive understanding of our stakeholders’ interests, influence,
and the nature of our relationship is essential for tailoring our communication
approaches. The Table 23 below provides an overview of key stakeholders,
highlighting the nature of our relationship, their level of interest and influence,
and the strategies we will employ to engage them effectively.

Table 23: Stakeholder Engagement Strategy

Engagement Dissemination
Frequency = Mechanism

Score Priority
(Interest x (L, M, H)
Influence)

Strategy Engagement

Mechanism

No. Stakeholder Nature of

Relationship

1 | Ministry of Government 4 High Engage and |Regular meetings, |Quarterly Policy briefs,
Health (MoH) body responsible manage joint initiatives, and joint reports, and
for public health. closely shared performance collaborative
reviews platforms
2 | Ministry of Government 4 High Engage and |Regular Quarterly Regulatory briefs,
Agriculture, body responsible manage consultations, joint agricultural
Animal Industry, | for agricultural closely joint programs, reports, and
and Fisheries | policy and and regulatory collaborative
(MAAIF) regulation. alignment platforms
116 Safe Drugs Save Lives
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Stakeholder

Nature of

Relationship

Score

(Interest x (L, M, H)

Influence)

Priority Strategy

Engagement
Mechanism

Engagement
Frequency

Dissemination
Mechanism

3 | Parliament Oversight, 4 High Engage and |Regular briefings | Semi- annually | Formal reports,
(including the | legislation, and manage and collaborative policy briefs,
Parliamentary budget allocation closely legislative and face-to-face
Committee on for health-related development meetings

regulatory
Health) functi
unctions.

4 |World Health | Technical partner 4 High Engage and | Reporting and Annually Technical
Organization providing manage collaborative reports, joint
(WHO) guidelines, closely initiatives workshops, and

standards, | .
) regulatory briefs
and capacity-
building support
for regulatory
functions
effectiveness.

5 |Uganda Regulatory 4 High Engage and | Stakeholder Quarterly Sensitization
Herbalists oversight, manage consultations and AR
and Natural licensing, and closely capacity-building including
Therapeutic quality assurance programs works?{ops,
Products for traditional and Eapa; y

. uilding
Manufacturers | herbal medicines. sessions, and
consultation
meetings

6 | Pharmaceutical | Regulatory 4 High Engage and | Consultative Quarterly Industry forums,

Manufacturers | oversight, manage meetings technical
licensing, closely and technical 9U'd.e!'ne.5' and
inspections, and assistance :n?gatshlg’nnd
GMP audits. programs pactybuliding

workshops

Safe Drugs Save Lives
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No. Stakeholder Nature of Score Priority Strategy Engagement Engagement Dissemination
Relationship (Interest x (L, M, H) Mechanism Frequency Mechanism
Influence)

7 |Importers and | Licensing, High Engage and | Updates on Quarterly Digital
Exporters, verification of manage regulations newsletters,
Wholesale imports/exports, closely and digitized online portals,
and Retail and quality verification regulatory update
Pharmacies, control. processes and feedback
and Licensed sessions and
Sellers sensitization

8 |Healthcare Deliver healthcare High Engage and | Training programs | Quarterly Educational
Service services, prescribe manage and policy seminars, policy
Providers drugs, and report closely consultations briefs, and
(Private and adverse drug collaborative
Public Health | reactions. Link platforms
Facilities) between NDA

and general
public — the drug
users.

9 |Pharmaceutical | Professional Medium | Keep Continuous Quarterly Professional
Society of association for Satisfied Professional journals, CPD
Uganda (PSU) | Pharmacists; Development workshops, and

a key partner (CPD) programs regulatory briefs
in promoting
compliance and and regul.atory
professional consultations
standards.
118 Safe Drugs Save Lives
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Stakeholder

Nature of

Relationship

Score

(Interest x (L, M, H)

Influence)

Priority Strategy

Engagement
Mechanism

Engagement
Frequency

Dissemination
Mechanism

10 | Allied Health | Professionals 2 Medium | Keep CPD programs and | Quarterly Educational
Professionals of |involved in informed technical guidance seminars,
Uganda healthcare technical

delivery, working manuals, and
in laboratories, collaborative
clinical practice, platforms
and diagnostics.

11 | Clinical Trials & | Oversight of 4 High Engage and | Digitized approvals | Quarterly Online
Pharmacovigi- |clinical trials and manage and training platforms,
lance monitoring drug closely sessions training

safety. modules, and
safety bulletins

12 | Patient Groups | Collaboration on 2 Medium | Keep Consultative Quarterly Informercial

safe medicines Satisfied meetings and brochures,
awareness seminars,
campaigns sensitization
sessions and
public service
announcements

13 | Civil Society Advocacy for 2 Medium | Keep Public health Annually Newsletters,

Organizations | affordable and Informed campaigns regulatory briefs,
safe healthcare and regulatory and community
access. consultations outreach
programs

Safe Drugs Save Lives
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No. Stakeholder Nature of Score Priority Strategy Engagement Engagement Dissemination
Relationship (Interest x (L, M, H) Mechanism Frequency = Mechanism
Influence)

14 | National Collaboration 4 High Engage and | Collaborative Quarterly Joint reports,
Medical Stores |on procurement, manage meetings and quality
(NMS) storage, and closely quality assurance assurance

distribution of feedback bulletins, and
medicines and supply chain
health supplies. updates

15 | Joint Medical | Partner in the 2 Medium | Keep Consultative Quarterly Circulars,
Stores (JMS) procurement, Satisfied meetings and compliance

storage, and regulatory updates guidelines, and
distribution of partnership
medicines and .

. . meetings
medical supplies
as well as
manufacturing of
health products.

16 |Uganda Com- |Regulates 2 Medium | Keep Joint monitoring | Quarterly Regulatory
munications communication Informed and public guidelines, joint
Commission platforms education statements, and
(UCC) clid er?forces campaigns public advisories

compliance

in online and
electronic
communication,
including
advertising
specifically

of drugs and
healthcare
products.
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No. Stakeholder Nature of Score Priority Strategy Engagement Engagement Dissemination
Relationship (Interest x (L, M, H) Mechanism Frequency Mechanism
Influence)

17 |Uganda Collects taxes, 4 High Engage and | Collaborative Quarterly Compliance
Revenue oversees customs manage meetings and joint circulars, joint
Authority (URA) | clearance, and closely inspections reports, and

regulates tax stakeholder
compliance forums

for imported

and locally

manufactured

drugs and

healthcare

products.

18 | Government Facilitates citizen 2 Medium | Keep Dedicated Semi-annually | Digital
Citizen engagement Satisfied communication platforms, public
Interaction by acting as channels and notices, and
Centre (GCIC) |a centralized public awareness feedback reports

platform for campaigns

feedback,

complaints,

and public

communication

on government

services.

19 | General Public |Primary 2 Medium | Keep Public Monthly Media releases,

beneficiaries of informed communications, community

our services and feedback forums, and

initiatives. mechanisms, informational
and community brochures
engagement

Safe Drugs Save Lives
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. Stakeholder

Nature of

Relationship

Score

(Interest x (L, M, H)

Influence)

Priority

Strategy

Engagement
Mechanism

Engagement
Frequency

Dissemination
Mechanism

20 |Uganda Nurses | Regulatory body 2 Medium | Keep CPD programs and | Quarterly Educational
and Midwives | overseeing informed technical guidance seminars,
Council nursing and technical
(UNMC) midwifery manuals, and

professions in collaborative
Uganda. platforms

21 |Suppliers and | External entities 4 High Engage and | Regular meetings, |Quarterly Partnership
Development | providing goods, manage transparent agreements,
Partners services, or closely communication, progress reports,

collaborative and joint strategic and joint
opportunities initiatives development
essential to our plans
operations.

22 |Top Leadership | Executive group 4 High Engage and |Regular strategic | Monthly Strategic plans,
Team responsible manage meetings, performance

for strategic closely transparent reports, and

direction and reporting, and leadership

decision-making. collaborative communiqués
decision-making

23 | Other Key Strategic partners 4 High Engage and |Regular meetings, |Quarterly Partnership
Government and collaborators manage transparent agreements,
MDAs and Law |in drug and closely communication, progress reports,
Enforcement | health products and joint strategic and joint
Agencies monitoring and initiatives development

enforcement

plans
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6.2. Objectives of the Communication and Feedback Mechanism

NDA recognizes that effective communication and
feedback are integral to achieving its strategic goals
and fulfilling its mandate. The communication and
feedback mechanism in the Table 23 above is designed
to accomplish the following objectives:

a) Enhance Stakeholder Awareness

Develop and implement targeted communication
strategies to ensure that both internal and external
stakeholders have a comprehensive understanding of
the NDA's mandate, regulatory functions, and strategic
priorities. This includes disseminating information
about the NDA's role in drug regulation, public health
initiatives, and contributions to national development
goals. By increasing awareness, the NDA aims to foster
informed stakeholder engagement and support for its

activities.

b) Foster Strategic Partnerships

Identify and engage with key stakeholders, including

government agencies, healthcare providers,
pharmaceutical companies, and civil society organizations,
to establish and strengthen partnerships that facilitate
the successful delivery of the NDA's strategic initiatives.
Through collaborative efforts, the NDA seeks to leverage
shared resources, expertise, and networks to enhance
regulatory efficiency, promote local pharmaceutical

manufacturing, and improve access to quality medicines.

c) Promote Transparency

Commit to providing honest, accurate, and timely information to
stakeholders to build trust and maintain credibility. This involves
regular publication of performance reports, policy updates, and
regulatory decisions, as well as open communication channels
for inquiries and clarifications. Transparent practices are essential
for demonstrating accountability and reinforcing the NDA's
commitment to ethical governance.

d) Facilitate Plan Dissemination

Ensure that the NDAS strategic plan and related policies are
widely shared with relevant stakeholders to enhance ownership
and facilitate seamless implementation. This includes organizing
stakeholder forums, distributing strategic documents through
various media, and providing platforms for stakeholders to discuss
and contribute to the strategic objectives. Effective dissemination
fosters a shared understanding of the NDA's goals and encourages
collaborative action.

e) Encourage Continuous Engagement

Create structured opportunities for stakeholders to provide
feedback and actively participate in the realization of the NDA's
goals. This involves establishing feedback mechanisms such as
surveys, consultation meetings, and digital platforms to gather
stakeholder input on regulatory processes, service delivery, and
policy development. Continuous engagement ensures that the
NDA remains responsive to stakeholder needs and can adapt
strategies to emerging challenges and opportunities.

Safe Drugs Save Lives m
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Dissemination Methods

1

mandate, the following dissemination methods will be utilized:

i)

ii)

iii)

iv)

v)

vi)

124

Media Engagement: Leverage radio and TV
talk  shows, especially during health-related
commemoration days, to raise public awareness and
educate stakeholders on NDA's activities.

Public Sensitization: Conduct public awareness
campaigns and stakeholder sensitization sessions to
promote understanding of NDA's role and services,
including drug regulatory functions.

Simplified Information: Produce and distribute
abridged versions of the strategic plan to make
it more accessible and understandable to diverse
audiences.

Report Distribution: Share the full version of the
strategic plan with key stakeholders, including
policymakers, partners, and regulatory bodies.

Rebranding Initiatives: Reproduce and integrate
NDA's vision, mission statement, and core values
across various Information, Education, and
Communication (IEC) materials for widespread
visibility.

Internal Engagement: Reinforce the vision, mission,
and core values during internal staff meetings and
other organizational events to ensure alignment and
consistency.

Safe Drugs Save Lives

6.4. Mechanisms for Generating

Feedback from Stakeholders

Creating robust feedback mechanisms is essential for

tracking progress, addressing challenges, and fostering

collaboration. The following strategies will be employed:

1.

Performance Reports and Feedback Channels:
Regularly publish performance reports on NDA's
website and provide accessible feedback channels
to collect stakeholder input.

Social Media and Call Centers: Utilize social
media platforms and call center services to
facilitate real-time communication and address
inquiries from the public and stakeholders.

Feedback Meetings: Hold periodic stakeholder
meetings to review progress, share updates, and
collect feedback for continuous improvement.

Surveys and Questionnaires: Conduct surveys
to gather data-driven insights from stakeholders
regarding the implementation of the strategic plan.
Partnership Forums: Organize forums and

workshops with strategic partners to enhance
dialogue and collaboration on project delivery.

By implementing these communication and feedback

strategies, NDA can strengthen relationships with

stakeholders, enhance transparency, and drive the successful

implementation of its strategic plan.
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6.5. Communication Frequency

To effectively execute its strategy and achieve its quarterly, semi-annually, annually, mid-term, and end-
mandate, NDA shall implement continuous and structured of-term as outlined in Table 24. Additionally, staff
communication with stakeholders and the public. A well- engagement is vital for successful implementation
executed communication plan enhances transparency,  of NDA' strategic objectives. Townhall Meetings will
stakeholder alignment, regulatory compliance, and public be conducted to engage all NDA staff, ensuring they
confidence in NDA's role in safeguarding public health. NDA  remain informed, aligned, and motivated to drive the
will systematically communicate its strategic progress and Authority’s mission forward.

regulatory updates at multiple intervals weekly, monthly,

- J

For consistent and structured approach, NDA will communicate its strategy using the following intervals:

Table 24: NDA Structured Communication Framework

Communication Interval | Purpose Target Audience Key Communication Channels

Weekly Social Media Increase public awareness and General public, NDA's official social media platforms

Updates engagement, share regulatory stakeholders, (X, Facebook, LinkedIn, YouTube,
milestones, and counter pharmaceutical industry. = and Instagram).

misinformation.

Monthly Internal Townhall Provide updates on strategic All NDA staff, leadership | Physical and virtual townhall
Meetings progress, foster employee team. meetings, internal newsletters, and
engagement, and address internal email updates.
concerns.
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Quarterly Reports
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Purpose

Evaluate NDA's performance
against quarterly regulatory targets,
compliance trends, and operational
milestones.

Target Audience

Government agencies,
pharmaceutical
companies, healthcare
professionals.

Key Communication Channels

Regulatory forums, industry
workshops, press releases.

Semi-Annual Reviews

Assess mid-year progress, identify
strategic challenges, and adjust
regulatory priorities.

Policymakers, donors,
international regulatory
bodies.

High-level stakeholder meetings,
regulatory briefs, public reports.

Annual Reports

Comprehensive review of NDA's
impact, achievements, and strategic
direction for the next year.

All stakeholders:
government, industry,
healthcare sector, public.

Official NDA annual report,
stakeholder conferences, media
engagements.

Mid-Term Evaluation

Evaluate overall strategy
effectiveness, identify gaps, and
realign regulatory approaches for the
remaining strategic period.

NDA board, government
ministries, international
partners.

Independent evaluations, mid-term
strategy review reports, stakeholder
forums.

End-of-Term Report

Final assessment of NDA's strategic
plan performance, documenting
key successes, lessons learned, and
future recommendations.

All stakeholders,
including government,
regulatory bodies,
industry, and the public.

Comprehensive end-of-term report,
impact assessments, high-level
policy discussions.

For NDA's strategy to be impactful, it must be understood, embraced, and supported by all stakeholders. This requires
a proactive, transparent, and well-structured communication plan that ensures stakeholders are continuously informed,

engaged, and aligned with NDA's mission.
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7.1. Introduction

The National Drug Authority's (NDA) Strategic Plan
2025-2030 incorporates a robust risk management
framework aligned with the Government of
Uganda Risk Management Strategy 2018 and best
practices. This approach emphasizes integrating risk
management into all levels of planning, execution,
and system processes to enhance the Authority's
regulatory efficacy and strategic success. The NDA
recognizes that risk management is a continuous,
adaptive process rather than a one-time event. The
Authority operates amidst an evolving interplay of
local, regional, and global risks. These include, but
are not limited to, regulatory, human capital, legal,
external, reputational, technological, financial, and
strategic risks.

To ensure strategy execution effectiveness, the NDA
has employed a reverse-engineering methodology
to dissect the critical factors impacting its operations
and strategic goals. This involved analyzing root
causes, assessing potential impacts, and preemptively
designing targeted mitigation strategies. The risk
analysis evaluates the conditions that must be met
for the strategy to successfully transform the National
Drug Authority (NDA). The key question guiding the
risk assessment is: “What would have to be true for
the strategy to succeed?” Risks are assessed across
each category of the industry. Any condition deemed

m Safe Drugs Save Lives

Instruments and technologies
used to implement risk
management strategies

Strategies Best .
Established Practices
methods and Integrated
techniques that approach

yield optimal to risk
results ( :’ management

as merely “nice to have” is excluded or marked as non-essential
indicated by a cross out in the Table 25 below. The key risks
to the strategy, however, are highlighted as critical and remain
prioritized. During the implementation of the strategy, targeted
interventions have been designed to be executed to manage
these identified key risks, ensuring they do not undermine the
success of the NDA's strategic objectives during the planning
period. This approach enables the NDA to focus resources
and efforts on mitigating risks that have the greatest potential
to impact the strategy’s success while disregarding less critical
factors that do not pose significant threats.
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Table 25: Analysis of risks affecting the NDA

Industry

Customer Value- Channel

Relative Position

Industry Player's Reaction

i)  Segments:

ii) Stakeholders, including
pharmaceutical
manufacturers and
distributors, can afford to
pay licensing fees and other
regulatory charges (7).

iii) The government remains
committed to regulatory
reforms and prioritization of
public health policies (2)

v) The government supports
alignment with global health
regulations (3)

v) Stakeholders are willing
to collaborate with NDA
if provided with clear
information (9)

vi) Donors will prioritize
aligned public health
initiatives (10)

ivii) Government prioritizes
equitable healthcare access

an

Channel partners

i) Digital platforms (website
and social media)

i) NDA's digital platforms are
user-friendly, secure, and
accessible to all stakeholders
and are preferred. (7)

i) The public remains engaged
and open to regulatory
communications (8)

iv) Stakeholders are receptive
to improved communication
channels (9)

Strategic Partnerships

a) Law enforcement agencies
are willing to collaborate on
AMR enforcement (10)

b) Public Communication

c) Public communication
campaigns successfully
address issues like
antimicrobial resistance and
counterfeit drugs. (6)

Capabilities

1. Regulatory Effectiveness
(Risk-based inspection
models and efficient
licensing processes)

a) NDA adopts advanced
risk-based inspection
models that prioritize
high-risk areas,
improving efficiency
and minimizing
delays compared to
competitors. (2)

b) Staff are willing to
adopt new technologies
with proper training.

c) NDA can explore
innovative revenue-
generation models.

d) Improved financial

management can
enhance efficiency.

(e.g. other Drug Regulators)

Reaction

a) Lobbying WHO & other key
partners to question NDA's
compliance would fail due to
NDA's strong relationships,
adherence to standards, and
transparent operations. (3)

b) Lobbying government to enact
adverse NDA Act would failure
due to NDA's alignment with
national priorities and proactive
policymaker engagement
ensure strong support (1).

c) Attempts to take NDA's
qualified staff would fail due
to NDA's unique culture,
supportive work environment,
and dynamics that enable high
performance and loyalty. (2)

Safe Drugs Save Lives m




Industry

Customer Value- Channel

Relative Position

NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

Industry Player's Reaction

(e.g. other Drug Regulators)

ix) Maintains effective
surveillance systems to
combat counterfeit and
substandard drugs. (5)

x) Ensures adequate resources
and funding to support its
regulatory and operational
functions. (8)

xi) Structure

xii) Retains its autonomy and
mandate as outlined in the
NDA Act (1)

xiii) The government and
donors will maintain a
minimum level of funding
for regulatory functions (12)

xiv) The government supports
ICT-driven efficiency
improvements (13)

End Customers

a) Healthcare Professionals and
Manufacturers

b) Healthcare professionals
rely on NDA for timely
updates on drug safety and
pharmacovigilance (5).

General Public (Patients
and End-Users)

a) The public trusts NDA to
ensure the availability of
safe, effective, efficacious
and affordable medicines

M.

b) NDA's campaigns improve
public knowledge on drug
safety and rational use (2).

c) Patients feel confident
that counterfeit drugs are
minimized due to NDA's
surveillance (3).

d) Healthcare workers and
the public are open to
education (10).

2. Laboratory Infrastructure
(Advanced tools for drug
analysis, monitoring, and
reporting)

a) NDA's laboratories
achieve global
recognition, such as
WHO prequalification,
positioning them as
regional centres of
excellence for drug
quality and efficacious
testing. (1)

3. Integrated ICT Systems
(Automation of workflows,
real-time data sharing, and
online platforms)

a) NDA's ICT systems
are fully automated,
enabling seamless
workflows, real-time
data sharing, and rapid
communication with
stakeholders. (4)

4. Governance, Risk,
Compliance, and
Performance Management
Platform
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Industry Customer Value- Channel Relative Position Industry Player's Reaction
(e.g. other Drug Regulators)
xv) Cybersecurity threats Pharmaceutical 5. Communication and
will continue to evolve, Companies and Collaboration Systems
requiring proactive Importers/Exporters (Structured public
interventions (14) N Brevides dearand engagement platforms and
xvi) AMR remains a growing predictable guidelines z2elonss mEsaEs)
global concern (15) for drug registration and Differentiation and costs
xvii) A||gn5 its operations Iicensing which increases a) NDA integrates
with global regulatory uptake (4). innovative frameworks
and quality assurance i) Stakeholders will comply if for incentivizing local
standards to maintain enforcement mechanisms pharmaceutical research
local, regional and global are strengthened (12) and development,
credibility (6) strengthening its value

proposition. (3)

7.2. Ranking of the major risks to strategy
The management team examined the major conditions that could threaten the Authority from achieving its vision and mission,
by identifying the major barriers or risk to the identified strategic possibility. The major risks are ranked in the Table 26 below.

Table 26: Key NDA Strategic Risks Identified
Industry Customer value- Channel |Relative position Competition
Segments End Customers Capabilities Reaction
Retains its autonomy and Public trusts NDA to ensure the NDA's laboratories achieve Lobbying government to enact adverse
mandate as outlined in availability of safe, effective, global recognition, such as WHO  NDA Act would fail due to NDA's
the NDA Act (1) efficacious and affordable prequalification, positioning them  alignment with national priorities and
medicines (1). as regional centers of excellence proactive policymaker engagement

for drug quality testing. (1) ensure strong support (1).

Safe Drugs Save Lives  [uiefil
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The team established the most worrisome condition as “Public
trusts NDA to ensure the availability of safe, effective,
efficacious and affordable medicines (1)” and went ahead
to test it. The Guerrilla Style Test was preferred. The test
revealed that high ethical standards and regulations are a core
mandate of the Authority, where a lot of resources and time
is always focused and therefore this risk is manageable. Since
the biggest risk to the success of the NDA strategy is within
the control of the Authority, the strategic choices made were
accepted. The team further analyzed the strategy success
factors and generated a detailed risk register in Table 27.

7.3. Detailed Risk Register

The National Drug Authority (NDA) Risk Register provides a
structured approach to identifying, assessing, and managing
risks that could impact the organization’s ability to fulfill
its mandate. This section highlights critical risks that may
affect NDA's regulatory, operational, financial, and strategic
objectives, ensuring proactive mitigation strategies are
in place. The risk register covers threats to the strategic
objectives including regulatory framework and enforcement,
drug safety and quality control, financial sustainability, and
stakeholder engagement. Each risk is assessed based on

m Safe Drugs Save Lives

its likelihood, impact, and overall risk score, helping NDA
prioritize its responses in alignment with its risk appetite.
For each identified risk, the register outlines:

a) Root causes that contribute to the risk.

b) Assumptions regarding the operating environment.

c) Impact descriptions detailing the potential
consequences if the risk materializes.

d) Risk levels and appetite to guide decision-making.

e) Management strategies to mitigate risks and strengthen
NDA's resilience.

This risk register serves as a critical tool for NDA leadership,
guiding risk-informed decision-making, resource allocation,
and policy adjustments to ensure the organization’s
effectiveness in regulating drug and health products in
Uganda.
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Table 27: NDA's major risks to its mandate include:

No.|Objective Risk Root Cause Impact Assumptions Category Likeli- Impact |Score Risk Risk Management
at Risk Description hood Level |Appetite Strategy
1  Strengthen 1.1 Delaysin ~ Weak regula- The Strategic 4 20  \Very Low (5-8) Proactively
Regulatory Inability to legislative  tory authority, government High engage
Frame- enact the approval compromised remains policymakers,
works, Sys- National |due to public health, .committed increase
tems, and Drug and competing |and delayed to regulatory stakeholder
Enforce-  Health national implementa- reforms and consultations,
ment Products priorities, tion of critical  prioritization and
Billinto  inadequate reforms. of public demonstrate
law stakeholder health the public
engage- policies. health impact
ments, or of enacting the
resistance bill.
from inter-
est groups.
1.2 Outdated  |Loss of The Strategic 4 20 Very Low (5-8) Update
Non-com- [regulatory |international |government High regulatory
pliance frameworks recognition, supports frameworks
with inter- |and lack of |reduced alignment to meet WHO
national |alignment |credibility, with global and regional
regulatory \with global |and potential health standards,
standards |standards. |exclusion regulations. ensuring
from regional efficient
regulatory enforcement
initiatives. and compliance.
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No. Objective Risk Root Cause Impact Assumptions|Category |Likeli- Impact |Score |Risk Risk Management
at Risk Description hood Level |Appetite Strategy
1.3 Inad- Limited Reduced The Financial 4 16 Very Low (5-8) Advocate
equate  budget allo- capacity for  government High for increased
resources cation, de- |inspections, and donors government
to deliv- pendence | enforcement, will maintain funding,
er NDA  on external and public a minimum optimize
mandate funding, health level of internal resource
and in- initiatives, funding for allocation,
efficient leading to regulatory and explore
resource increased functions. alternative
utilization.  circulation of revenue
substandard generation.
medicines.

2 |Enhance 2.1 Ero- | Limited Declining The public  |Strategic 4 20 \Very Low (5-8) Conduct
Public sion of public compliance  [remains High targeted
Trust in public awareness, |rates, engaged awareness
NDA Op- |trustin perceived |increased and open to campaigns,
erations | |NDAto inefficien- |counterfeit regulatory communicate

ensure cies, and drugs in communica- regulatory
safe, ef- lack of com- circulation, tions. milestones, and
fective, munication and resistance engage key
and af- on success- to NDA stakeholders
fordable |es. enforcement. regularly.
medi-
cines.
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No.|Objective Risk Root Cause Impact Assumptions Category Likeli- Impact |Score Risk Risk Management
at Risk Description hood Level |Appetite Strategy

2.2 Mis-  Lack of Resistance Stakeholders Strategic 3 4 12 Medium Low (5-8) Publish regular
under- transpar- to NDA poli- are willing to reports on
standings 'ency and  cies, reduced |collaborate regulatory
around publicly cooperation  with NDA decisions,
NDA's available in- from pharma- if provided enforcement
deci- formation. ceutical sector with clear actions, and
sion-mak- stakeholders. information. public health
ing pro- initiatives
cesses to foster
leading transparency.
to stake-
holder
mistrust.
2.3 Gaps |Ineffective |Increased Stakeholders/ Commu- |3 3 9 Medium Moder- | Strengthen
in stake- |communica- misinforma- | are receptive nication ate stakeholder
holder tion systems |tion, misinter- to improved (9-12)  communication
commu- |and limited |pretation of |communi- systems,
nication feedback  regulations, |cation chan- including real-
resulting 'mecha- and non-com- nels. time feedback
in misin-  nisms. pliance. platforms
formation and public
about awareness
NDA op- campaigns.
erations.
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No. Objective Risk Root Cause Impact Assumptions Category Likeli- Impact |Score Risk Risk Management
at Risk Description hood Level |Appetite Strategy
3 | Leverage 3.1 Failure Outdated |Increased The gov- Techno- 4 20  \Very Very Low Upgrade ICT
Advanced to digitize ICT infra- turnaround ernment logical High (1-4) infrastructure,
Technol-  regulatory structure times, supports automate
ogies for  processes, and slow regulatory ICT-driven processes, and
Regulatory leading to adoption bottlenecks, efficiency implement
Processes |inefficien-  of digital and higher improve- e-Government
ciesand tools due to operational  ments. solutions for
delays. inadequate | costs. regulatory
budget allo- workflows.
cation.
3.2 Cyber- |Limited cy- |Data loss, Cybersecu- Techno- |3 12 Medium |Low (5-8) Establish a
security  bersecurity regulatory rity threats  |logical Cybersecurity
threats measures | disruptions,  |will continue Operations
exposing  and lack of and to evolve, Center,
regulatory monitoring | compromised requiring implement
data to systems. stakeholder |proactive in- encryption and
breaches ) .
and unau- trust. terventions. dat.a .protectlon
thorized policies.
access.
3.3 Lack of Inefficient Staff are Techno- 4 16 Very Moder-  Implement
Limited  technical  system use, willingto logical High ate regular ICT
staff ~ training increased adopt new (9-12)  training
expertise | nrograms  downtime, technologies programs
L= for staff. and reduced with proper and upskill
;T;ac?age regulatory training. employees
effectiveness. on digital
operate
advanced regulatory tools.
digital
systems.
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No. Objective |Risk Root Cause Impact Assumptions|Category Likeli- Impact |Score |Risk Risk Management
at Risk Description hood Level |Appetite Strategy
4 Diversify 4.1 Over- |Inadequate |Financial NDA can Financial |5 25 Very Low (5-8) Develop

Revenue |depend- |alternative |instability, explore High diversified

Streams  ence on |revenue inability innovative revenue

for Finan- |regulatory 'streams and |to scale revenue- streams,

cial Sus- fees, reliance on |operations, generation including

tainability |limiting  |government jand reduced |models. consultancy
financial  funding. regulatory services,
flexibility scope. partnerships,
and sus- and donor-
tainability. funded

programs.

4.2 Ina- | Limited Missed Donors will  Financial 3 12 Medium Moder- Collaborate
bility to  alignment  funding prioritize ate with donors to
secure do- of NDA opportunities aligned 9-12)  align projects
nor fund-  projects and public health with funding
ing due  with donor |stagnation initiatives. priorities
tomis-  funding in critical and secure
aligned  |priorities.  regulatory sustainable
project projects. financial
priorities. support.
4.3 In- Inefficient  |Wasted Improved fi- Opera- |3 9 Medium Low (5-8) Optimize
efficient |resource resources, nancial man- tional internal
use of allocation | delayed agement processes to
financial |and weak |projects, can enhance ensure cost-
resources |internal and inability |efficiency. efficiency and
leading to |controls. to meet strengthen
operation- regulatory internal financial
al strain. targets. controls.
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No. Objective Risk Root Cause Impact Assumptions|Category |Likeli- Impact |Score |Risk Risk Management
at Risk Description hood Level |Appetite Strategy

5 | Expand 5.1 Limit- | Supply Public Government Service 4 20  Very Low (5-8) Strengthen
NDA's Role ed avail- | chain health risks, prioritizes  Delivery High supply chain
in Support- ability of disruptions, increased equitable systems,
ing Public 'essential PO°r counterfeit  healthcare establish
Health medicines licensing, medicines in |access. regional offices,

3 and lack
Goals in under- ) remote areas. and enhance
d of regional licensin
Serve offices for S
regions.  auitable regulations.
distribution.

6 |Enhance 6.1 Weak |Lack of Increased AMR Public 5 25 Very Low (5-8) Enhance AMR
AMR AMR sur- \comprehen- |antibiotic remainsa | Health High surveillance
Manage- veillance sive surveil- resistance, growing systems through
mentand SYStMS  ljance frame- leading to global partnerships,
Awareness limiting works and  |treatment concern. funding, and

NDA's . . .

o inadequate [failures. data-sharing
ability to fundi ; "
track and Tunding. rameworks.
manage
antibiotic
resistance.

6.2 Wide- Limited Increased Healthcare Public 3 12 Medium |Low (5-8) Launch targeted
spread public antimicrobial 'workers and Health awareness
mis.us.e of awareness resistance the public campaigns and
?nt'b'Ot' and and reduced are open to professional

ics due professional 'treatment education. training
toweak training on | efficacy. programs to
steward- e .

. antibiotic promote rational
ship pro- .
grams. use. antipiotic use.
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No. Objective |Risk Root Cause Impact Assumptions Category|Likeli- Impact |Score Risk Risk Management
at Risk Description hood Level |Appetite Strategy
6.3 Lack - Insufficient |- Increased - Law en- Opera- 3 3 9 Medium |Low (5-8) |- Strengthen
of en- collabora-  |misuse of forcement  tional collaboration
forcement [tion with antibiotics, agencies are with law
mecha-  law enforce- \worsening willing to enforcement
nisms for |ment. antimicrobial |collaborate Z\/Ilrgpmv? )
AMR-re-  _ Unclear resistance on AMR en- regulation
enforcement.
lated reg- | or weak (AMR). forcement. i
ulations. ios f Weak Stak - Establish clear
penalties for - Weak regu- |- Stake- penalties for
non-compli- |latory control |holders will non-compliance
ance. over antimi-  \comply if and ensure
crobial sales |enforcement consistent
and use. mechanisms application.
- Public health are strength- - Develop
risks due to  €ned. training
. . programs for
ineffective
law enforcement
treat.ments on AMR
and increased regulations.
disease bur-
. - Enhance
en. surveillance
- Reduced and monitoring
compliance systems to track
from health- compliance.
care and - Engage
pharmaceuti- stakeholders
cal stakehold- to promote
ers. voluntary
compliance
through
awareness and
incentives.
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Table 28: Qualitative Risk Matrix

Risk Consequence

Insignificant

Risk Likelihood

Moderate

Catastrophic

Table 29: Quantitative Risk Matrix

Rare Low
Unlikely Low Low Medium
Possible Low Medium Medium High
Likely Low Medium

Almost Certain Medium High

Risk Consequence

3 5
1 5
e}
8 2 10
=<
§ 3 15
3
X 4
o
5
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8.1. Introduction

This chapter outlines the monitoring and
evaluation (M&E) arrangements that will
be implemented to ensure the objectives
set out in this Strategic Plan are achieved
effectively through an outcome-based M&E
approach.

8.2. Progress Reporting and
Review of Results

To ensure accountability and focus on results,
the performance milestones for assessing the
NDA's achievements have been clearly defined
within the NDA Strategic M&E Framework
included in this Plan. These milestones are
outcome-focused and encompass strategies,
actions, planned activities, measurable
indicators, and outputs that contribute to
the desired outcomes. The data required to
evaluate progress against these indicators will

be gathered through four primary sources:

a) Administrative data, enhanced, when
feasible, by field data.

b) Surveys of experts.

c) Public surveys.

d) Document reviews.
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To operationalize the outcome-based M&E component of the Strategic Plan,
the NDA management will establish robust mechanisms forimplementation.
Key activities include the annual development of work plans and budgets
to support the implementation and financing of this Strategic Plan.
Monitoring and evaluation of the Strategic Plan’s implementation will focus
on assessing the achievement of intended results at the following intervals:
a) Quarterly performance assessments

b) Semi-annual performance assessments

c) Annual performance assessments

d) Mid-term performance evaluation

e) End-term performance evaluation

Comprehensive reports documenting activities undertaken, outputs
delivered, and outcomes achieved will be prepared and submitted to the
Drug Authority and management at each reporting interval. These reports
will provide critical insights into the implementation of the Strategic Plan
and guide evidence-based decision-making.
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8.3. Development of the Detailed
Monitoring and Evaluation Plan

The detailed monitoring and evaluation of the new strategy
will be developed to ensure systematic tracking and
assessment of performance. Key components of this detailed
plan include:

i) Logical Framework: A structured logical framework that
links activities, outputs, objectives, and outcomes to the
overall goal of the Strategic Plan.

i) Comprehensive M&E Framework: A detailed M&E
framework that specifies indicators, data collection
methods, sources, and reporting timelines to monitor
progress effectively.

iii) Methodology of Performance Measurement: A robust
methodology for performance measurement will be
outlined, detailing how data will be collected, analysed,
and reported and performance measurement scales to use
will be captured.

iv) Weighted Average Performance Method: A weighted
average performance method will be employed to assign
different weights to various indicators and outputs,
ensuring a balanced and accurate assessment of the
organization’s overall performance.

This comprehensive approach will provide a clear, evidence-
based mechanism to monitor progress, measure results,
and adjust strategies as necessary to achieve the desired
outcomes.

8.4. Flexibility and Adaptation

The outcome-based M&E framework’s indicators and targets
will be periodically reviewed to ensure they remain relevant
and reflective of evolving circumstances that may impact
the NDA's performance. Adjustments will be made where
necessary to address emerging challenges and leverage
opportunities, ensuring the Strategic Plan remains a
dynamic and responsive tool for achieving the NDA's desired
outcomes.

The NDA will maintain a structured and results-oriented
approach to tracking progress, fostering accountability,
and driving continuous improvement by adhering to these
outcome-based monitoring and evaluation arrangements.

8.5. Monitoring and Evaluation
Assumptions

a) A comprehensive Monitoring and Evaluation (M&E) Plan
will be developed, incorporating Results Frameworks at
both the outcome and output levels.

b) Timely and accurate reporting will be ensured to support
effective decision-making.

c) Stability in macroeconomic, social, and political factors
will be maintained to enable smooth implementation and
monitoring of programs.

d) The organizational structure will be adequately resourced
to support M&E functions effectively.

e) A harmonized and supportive legal framework will be in
place to facilitate seamless operations and compliance.
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8.6. NDA M&E Results Framework Matrix at National and Institutional Level

The matrix below shows the M&E Framework for the National Drug Authority for all the expected twenty (2) Strategic Outcomes
for the 4th Strategic Plan 2025/26 to 2029/30. This framework matrix is aligned with the Program Implementation Action Plan

for NDP4, the strategic direction matrix under item 3.8 (Key Strategic Intervention), and the stakeholder matrix (Table 13) as
indicated above.

Table 30: NDA M&E Results Framework
NDA Focus | Tracker [NDA NDA Performance (Type of |2024/25 | 2025/26 |2026/27|2027/28 ‘2028/29‘2029/30 Level |Reporting

Area Outcomes [Indicator Indicator | Baseline Interval

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive, curative,
and palliative healthcare services.

NDA Strategic Objective 1: To strengthen regulatory frameworks, systems, and enforcement to ensure the safety, efficacy, and quality of drugs
and healthcare products while aligning with international, regional, and national standards.

Regulatory 1.1 |Enhanced |Achieving WHO- |Goal/ Level 1 - - Level 3 | Level 3 | Level 4 [NDA |Annually
Excellence drugand | GBT Maturity Level Impact

healthcare c . .

ompliance Indicator

product

quality, Percentage Outcome | 100% 100% 100% 100% | 100% | 100% |NDA |Quarterly

safety, and | of identified Indicator

efficacy substandard and

falsified products
on the market on
which regulatory
action has been

taken
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NDA Focus | Tracker INDA NDA Performance (Type of | 2024/25 | 2025/26 |2026/27 |2027/28|2028/29|2029/30|Level |Reporting

Area Outcomes [Indicator Indicator | Baseline Interval

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive, curative,
and palliative healthcare services.

Proportion of Outcome |  80% 80% 82% 84% 86% 88% |NDA |Annual
pharmaceutical Indicator
products received
and tested within
the prescribed

timelines
% of GMP Output 56% 60% 60% 65% 65% 70% |NDP 4 | Annually
applications for Indicator PIAP

foreign inspections
that are inspected

% of Local Output 0% 50% 60% 65% 70% 75% |NDP 4 | Annually
Pharmaceutical Indicator PIAP
facilities,

Pharmacies, and
Drug shops that
have an annual

license

Number of TCM Output 0 1 2 3 4 5 PIAP | Annually
products approved | Indicator 1092

by NDA
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NDA Focus | Tracker [NDA NDA Performance (Type of |2024/25 | 2025/26 |2026/27|2027/28 ‘2028/29‘2029/30 Level |Reporting

Area Outcomes |Indicator Indicator | Baseline Interval

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive, curative,
and palliative healthcare services.

1.2 |Improved |Percentage of local | Outcome | 100% 100% 100% | 100% | 100% | 100% |NDA |Annually
local man- | manufacturers Indicator

ufacturing | inspected for

capacities | GMP-compliance

and capa-
bilities

1.3 |Timely Percentage of Outcome |  60% 65% 70% 75% 80% 85% |NDA |Annually
availability |applications Indicator

and acces- | for registration
sibility of | evaluated within
regulated | the prescribed
products | timelines

and servic-
es on the
market

1.4 |Ilmproved |Percentage of Outcome 70% 75% 80% 85% 90% 95% |NDA | Annually
regulatory |sampled licensed | Indicator

compliance | facilities meeting
among the regulatory
stakehold- | standards

ers
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NDA Focus | Tracker INDA NDA Performance (Type of | 2024/25 | 2025/26 |2026/27|2027/28 ‘2028/29‘2029/30 Level |Reporting

Area Outcomes [Indicator Indicator | Baseline Interval

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive, curative,
and palliative healthcare services.
NDA Focus | Tracker | NDA NDA Performance |Type of 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 |Level |Reporting

Area Outcomes | Indicator Indicator | Baseline Interval

NDA Strategic Objective 2: To deepen relationships with stakeholders to foster trust and shared accountability.

Stakehold- 2.1 |Increased |% of the Outcome |  65% 70% 75% 80% 85% 90% |NDA | Annually
er Engage- Public Trust | stakeholders Indicator
in NDA . .
ment Opera- reporting trust in
tions. NDA operations
2.2 |Improved |Proportion of the |QOutcome | 60% 65% 70% 75% 80% 90% |NDA | Annually
stakehold- | i eholders aware | Indicator
er aware-
nessand | of NDA role.
Z?ttlagctlon Proportion of Outcome |  75% 75% 75% 80% 80% 85% |NDA | Annually
regulated | satisfied customers | Indicator
products
and ser-
vices
2.3 | Stronger Percentage Outcome | 100% 100% 100% 100% | 100% | 100% |NDA |Quarterly
Regional of regional, Indicator

and Inter- | continental, and
international

national | d
Collabora- |P'anned

- collaborations and
tion

harmonization
initiatives
implemented.
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NDPIV Program Name: Human Capital Development.
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NDA
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NDA Performance
Indicator

Type of

Indicator

2024/25
Baseline

2025/26

2026/27

2027/28 ‘2028/29‘ 2029/30

Level

Reporting
Interval

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive, curative,

and palliative healthcare services.

NDA
Focus Area

Tracker

NDA
Outcomes

NDA Performance
Indicator

Type of
Indicator

2024/25
Baseline

2025/26

2026/27

2027/28

2028/29

2029/30 Level

Reporting
Interval

NDA Strategic Objective 3: To leverage advanced technologies to automate regulatory processes, enhance data-driven decision-mak

improve service accessibility for all

stakeholders.

ing, and

Digital 3.1 |Digitaliza- |Percentage Outcome 81% 81% 81% 81% 81% 95% |NDA | Annually
Transfor- tion of Op- | of regulatory Indicator
mation Eratlolns for | functions fully
egulatory |
Efficiency digitalized
NDA Strategic Objective 4: To diversify revenue streams, and infrastructure development, invest in staff capacity-building, and foster innovation
to enhance operational efficiency, institutional resilience, and financial sustainability.
Institutional | 4.1 Financial a) Positive jaws Outcome | Positive NDA | Annually
Growth Sustainabil- | ratio (revenue Indicator ég\t,\ilé _ -4.7% 3.0% 2.7% 1.1%
an'd 593" ity of NDA | growth rate less (revenue
tainability Operations costs growth rate). Vs costs)
b) Improved Outcome |  75% 75% 80% 85% 90% 90% |NDA | Annually
value for money Indicator
index (economy,
efficiency,
effectiveness, and
equity)
148 Safe Drugs Save Lives
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NDA Focus | Tracker INDA NDA Performance (Type of |2024/25 | 2025/26 (2026/27|2027/28 ‘2028/29‘2029/30 Level |Reporting

Area Outcomes [Indicator Indicator | Baseline Interval

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive, curative,
and palliative healthcare services.

4.2 |Increased |a) Percentage staff | Outcome | 95% sat-| 75% 80% 85% 90% 95% |NDA | Annually

Staff Ca- | satisfaction Indicator | isfaction
pacity, Pro- index
ductivity, o o o N o
! b) Percentage of | Outcome . 75% 80% 85% 90% 95% |NDA | Annually
and Satis- . .
faction staff retained Indicator
|
c) Percentage of | Outcome - 75% 80% 85% 90% 95% |NDA | Annually
staff achieving Indicator
65% performance
objectives
4.3 |Enhanced |Proportion of Outcome |  50% 60% 70% 75% 80% 85% |NDA | Annually
Innovation research projects Indicator
and that inform
production regulatory
of new decisions
knowledge
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NDA Focus | Tracker [NDA NDA Performance (Type of |2024/25 | 2025/26 |2026/27|2027/28|2028/29|2029/30|Level |Reporting

Area Outcomes |Indicator Indicator | Baseline Interval

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive, curative,
and palliative healthcare services.

4.4  |Improved |Percentage of Outcome 60% 65% 70% 75% 80% 85% |NDA |Annually
organl—l management Indicator
}z)ae;%r::a decisions
mance and | supported
Data-Driv- | by business
en Deci- . .
cion-Mak- intelligence and
ing for data analytics
improved
institutional
develop-
ment.
4.5 |Improved |Proportion of the |Outcome | 50% 50% 55% 60% 60% 65% |NDA | Annually
Govern- Drug Authority Indicator
ance,
Legal and and Management
Regulatory | actions
Effective- | implemented
ness, and
value for
money.
4.6 |Improved |Percentage of Outcome 75% 75% 80% 82% 85% 90% |NDA |Quarterly
Sustaina- | services offered Indicator
bility within the agreed
timelines
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NDA Focus | Tracker INDA NDA Performance (Type of | 2024/25 | 2025/26 |2026/27 |2027/28|2028/29|2029/30|Level |Reporting

Area Outcomes [Indicator Indicator | Baseline Interval

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive, curative,
and palliative healthcare services.

Percentage Outcome | Data not| 60% 65% 70% 75% 80% |NDA |Annually

of NDA's Indicator | available
sustainability

(ESG) index
score ambitions
achieved.

4.7 |Improved | % of planned 50% 60% 70% 75% 80% 80% |NDA |Annually
institutional | institutional

Outcome

infrastruc- | infrastructure Indicator

ture devel- | implemented.

opment

NDA Strategic Objective 5: To expand NDA's role in supporting Uganda’s public health goals, focusing on equitable access to medicines,
enhancing preparedness for emerging health threats, and improving public health outcomes.

Public 5.1 |Improved |Percentage of Outcome |  50% 55% 60% 65% 70% 75% |NDA | Quarterly
Health Availability |imported essential | Indicator
Impact and of Essential | drugs and
Accessi- Drugs and | products on the
bility Healthcare |drugs register.
Products
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NDA Focus | Tracker [NDA NDA Performance (Type of |2024/25 | 2025/26 |2026/27|2027/28|2028/29|2029/30|Level |Reporting

Area Outcomes |Indicator Indicator | Baseline Interval

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive, curative,
and palliative healthcare services.

Percentage Outcome 10% 20% 30% 40% 50% 60% |NDA |Quarterly
of locally Indicator
manufactured

essential drugs on
the drugs register.
5.2 |Improved | Proportion of Outcome |  75% 75% 80% 85% 90% 95% |NDA | Quarterly

Customer | target geographic | Indicator

coverage |regions served
NDA Tracker | NDA NDA Performance | Type of | 2024/25| 2025/26 [2026/27 (2027/28 [2028/29/2029/30 |Level |Reporting
Focus Area Outcomes | Indicator Indicator | Baseline Interval

NDA Strategic Objective 6: To enhance antimicrobial resistance (AMR) management through improved stewardship, robust surveillance systems,
targeted awareness programs, and strengthened regulations across human, animal, and environmental sectors.

Effective 6.1 |Strength- |Percentage of Outcome 71% 80% 80% 80% 85% 85% |NDA |Annually
AMR Man- ened AMR | Implementation Indicator
agement Surveil- of NDA
lance Sys- | Responsibilities/
tems Actions in the
Uganda AMR

National Action

Plan
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NDA Focus | Tracker INDA NDA Performance (Type of | 2024/25 | 2025/26 |2026/27 |2027/28|2028/29|2029/30|Level |Reporting

Area Outcomes [Indicator Indicator | Baseline Interval

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive, curative,
and palliative healthcare services.

Percentage Outcome 0 0% 50% 60% 70% 80% |NDA |Annually
of registered Indicator
antimicrobial
products aligned
with the WHO
ATC and AWaRe

classification

6.2 |Promote Proportion of Output - 90% 90% 90% 90% 90% |NDA | Annually
optimal regional training Indicator

access and | of healthcare
use of Anti- | professionals in
microbials | AMR
Percentage of Output - 80% 80% 80% 90% 90% |NDA | Annually
Antimicrobial Indicator

public awareness

campaigns

implemented

Safe Drugs Save Lives m



NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Focus | Tracker [NDA NDA Performance (Type of |2024/25 | 2025/26 |2026/27|2027/28|2028/29|2029/30|Level |Reporting

Area Outcomes |Indicator Indicator | Baseline Interval

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive, curative,
and palliative healthcare services.

6.3 |Strength- | Proportion of Outcome 80% 81% 82% 83% 84% 85% |NDA |Quarterly
ened antimicrobial Indicator
Post-Mar- produlct.—rtelgted
complaints in
ket Sa.fety which regulatory
Surveil- response was
lance issued within the
agreed timelines
Proportion of Output 80% 80% 82% 84% 86% 88% |NDA |Quarterly
profiled Anti- Indicator

microbials tested
within prescribed
timeline.

Proportion of Output 80% 81% 82% 83% 84% 85% |NDA |Quarterly
profiled Anti- Indicator

microbials sampled
for testing
Percentage Outcome 90% 91% 92% 93% 94% 95% |NDA | Quarterly
of regulatory Indicator
action taken on
substandard
and falsified
antimicrobials
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

9.1. Introduction

Under this strategic plan, the National Drug Authority (NDA) aims to implement several capital-intensive projects focused on
infrastructure, key facilities, and essential equipment to effectively fulfill its mandate. These initiatives are designed to enhance
institutional efficiency and support infrastructure development. A detailed summary of the planned investment projects is
presented in the Table 30 below, this is also incorporated in the Institutional Implementation Action Plan (Table 31) in the annexes.

NATIONAL DRUG AUTHORITY INVESTMENTS SUMMARY

Table 31: NDA Investments Summary

No |Project Name Project |Estimated Funding Current Stage |Project |Funding Gap |Outcomes
Location |Project Cost |Committed |of TheProject |Duration
Ugx
1 |Equipping the NDA 34,875,422,366 | None Equipment design | 3 years 34,875,422,366 | Improved
laboratory tower stage |secretariat and specifications institutional
4 lots 3 and 4. completed. efficiency
2 | Establishment of Regional 1,000,000,000 | None Not done 2 Years 1,000,000,000 | 2"d infra-
regional offices Offices structure
develop-
3 | Remodelling of the Kampala, 5,175,000,000 | None Not done 3 years 5,175,000,000 | mhent
Nkrumah Rental Nkrumah
Property. road
4 | Design and Buganda 560,000,000 | None Not done 2 years 560,000,000
remodelling of Plot 95 |road,
Office property Kampala
5 |Purchase of Laboratory | NDA 1,113,444,000 | None Lot 1B furniture 2 years 1,113,444,000
tower furniture for Secretariat specification is
administration done

m Safe Drugs Save Lives



THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

No |Project Name Project |Estimated Funding Current Stage |Project |Funding Gap |Outcomes

Location |Project Cost |Committed |of TheProject |Duration
Ugx

6 | Consultancy Design Head 3,500,000,000 | None Not done 2 years 3,500,000,000
review of NDA Head | office
Office administrative
block, establishment of
new regional offices,
and supervision

of equipping the

laboratory.

7 | IRIMS Phase 2 Head 1,759,000,000| None Not done 2 years 1,759,000,000 | Digitalized
(Enhancements office Operations
to New additional for
modules, Integrations, Regulatory
Stakeholder Efficiency
engagements,

Communication
Gadgets, and others)

Total 47,982,866,366 47,982,866,366
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ANNEXES

Annex 1: Implementation Action Plan (Detailed Output Level Result Framework)

Table 32: Showing Five Years Implementation Action Plan (Results Framework 2030)

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets verification |ble Party
FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

NDA Focus Area 1: Regulatory Excellence

NDA Strategic Objective 1: To strengthen regulatory frameworks, systems, and enforcement to ensure the safety, efficacy, and quality
of drugs and healthcare products while aligning with international, regional, and national standards.

NDA Outcome 1.1: Enhanced drug and healthcare product quality, safety, and efficacy

NDA Strategic Intervention 1.1.1: Strengthen regulatory systems by enhancing quality control programs, licensing, inspection and
verification frameworks, product safety, and drug evaluation processes to ensure the quality, safety, and efficacy of drug and healthcare

products.
1.1.11 Elabo- Number of | 19 Mon- 05 Mon- 03 Mon- 05 Mon- 03 Mon- 03 Mon- Mono- DLS
Implement | ration of | herbal mon- | ographs ographs ographs ographs ographs ographs graph re-
the Herbal ographs elaborated | elaborat- | elaborat- | elaborated | elaborat- | elaborated | ports
laboratory | Mono- elaborated ed ed ed
testing graphs and dissem-
program inated
to achieve [ No. of 80% of 100 Pre- | 80% of 80% of 80% of 80% of Testing DLS
regulatory medicine | samples samples market samples samples samples samples reports
excellence. ) ) ) ) " )
samples; | tested vs. received Samples received received received received
a) Pre- received tested Tested tested tested tested tested
market
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
b) Vac- No. of 80% of 50 Vac- 80% of 80% of 80% of 80% of Testing DLS
cines samples samples cines samples samples samples samples reports
and Bio- | tested vs. received and Bio- received received received received
pharma- | received tested pharma- tested tested tested tested
ceuticals ceuticals
Samples
Tested
c) Vet- No. of 80% of 100 80% of 80% of 80% of 80% of Testing DLS
erinary samples samples Veterinary | samples samples samples samples reports
medi- tested vs. received medicines- | received received received received
cines- received tested PMS tested tested tested tested
PMS Samples
Tested
d) Veteri- | No. of 80% of 100 80% of 80% of 80% of 80% of Testing DLS
nary med- | samples samples Veterinary | samples samples samples samples reports
icines- tested vs. received medicines- | received received received received
POE received tested POE tested tested tested tested
Samples
Tested
e) Herbal | No. of 80% of 100 Herbal | 80% of 80% of 80% of 80% of Testing DLS
medi- samples samples medicines- | samples samples samples samples reports
cines- tested vs. received PMS received received received received
PMS received tested Samples tested tested tested tested
Tested
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NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
f) Herbal | No. of 80% of 500 Herb- | 80% of 80% of 80% of 80% of Testing DLS
medi- samples samples al medi- samples samples samples samples reports
cines- tested vs. received cines-POE | received received received received
POE received tested Samples tested tested tested tested
Tested
g) Con- No. of 80% of 200 Con- | 80% of 80% of 80% of 80% of Testing DLS
ventional | samples samples ventional | samples samples samples samples reports
medi- tested vs. received medi- received received received received
cines- received tested cines-PMS | tested tested tested tested
PMS Samples
Tested
h) Con- No. of 80% of 1350 Con- | 80% of 80% of 80% of 80% of Testing DLS
ventional | samples samples ventional | samples samples samples samples reports
medi- tested vs. received medi- received received received received
cines- received tested cines-POE | tested tested tested tested
POE Samples
Tested
Test No. of 80% of 300 Suture | 80% of 80% of 80% of 80% of Testing DLS
surgical | samples samples samples samples samples samples samples reports
instru- tested vs. received tested received received received received
ments received tested tested tested tested tested
samples;
a) Su-
tures
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
b) Needles | No. of 80% of 150 80% of 80% of 80% of 80% of Testing DLS
samples samples Needle samples samples samples samples reports
tested vs. received samples received received received received
received tested tested tested tested tested tested
c) Syringes | No. of 80% of refer to 80% of 80% of 80% of 80% of Testing DLS
samples samples the above | samples samples samples samples reports
tested vs. received received received received received
received tested tested tested tested tested
d) No. of 80% of 50 80% of 80% of 80% of 80% of Testing DLS
Facemasks | samples samples Facemask | samples samples samples samples reports
tested vs. received samples received received received received
received tested tested tested tested tested tested
e) RDTs No. of 80% of 100 RDT 80% of 80% of 80% of 80% of Testing DLS
samples samples Samples samples samples samples samples reports
tested vs. received Tested received received received received
received tested tested tested tested tested
f) Male No. of 80% of 200 Male | 80% of 80% of 80% of 80% of Testing DLS
Latex samples samples Latex samples samples samples samples reports
Condoms | tested vs. received Condom received received received received
received tested Samples | tested tested tested tested
Tested
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NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
g) Med- | No. of 80% of 100 80% of 80% of 80% of 80% of Testing DLS
ical samples samples Medical samples samples samples samples reports
gloves tested vs. received glove received received received received
received tested Samples tested tested tested tested
Tested
h) Gau- No. of 80% of 30 80% of 80% of 80% of 80% of Testing DLS
zeroll or | samples samples Gauzeroll | samples samples samples samples reports
Gauze tested vs. received or Gauze received received received received
Pad sam- | received tested Pad tested tested tested tested
ples Samples
Tested
i) Ad- No. of 80% of 25 80% of 80% of 80% of 80% of Testing DLS
sorbent | samples samples Adsorbent | samples samples samples samples reports
Cotton tested vs. received Cotton received received received received
received tested Samples tested tested tested tested
Tested
j) Cathe- | No. of 80% of 100 80% of 80% of 80% of 80% of Testing DLS
ters samples samples Catheter | samples samples samples samples reports
tested vs. received Samples received received received received
received tested Tested tested tested tested tested

m Safe Drugs Save Lives
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NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
k) IUDs No. of 80% of 10 IUD 80% of 80% of 80% of 80% of Testing DLS
samples samples Samples samples samples samples samples reports
tested vs. received Tested received received received received
received tested tested tested tested tested
) Trans- | No. of 80% of 20 Trans- | 80% of 80% of 80% of 80% of Testing DLS
fusion samples samples fusion sets | samples samples samples samples reports
sets tested vs. received Tested received received received received
received tested tested tested tested tested
m) No. of 80% of 15 Plaster | 80% of 80% of 80% of 80% of Testing DLS
Plaster of | samples samples of Paris samples samples samples samples reports
Paris tested vs. received Batches received received received received
received tested Tested tested tested tested tested
n) No. of 80% of 30 80% of 80% of 80% of 80% of Testing DLS
Adhesive | samples samples Adhesive | samples samples samples samples reports
plaster tested vs. received plaster received received received received
received tested Batches tested tested tested tested
Tested
o) No. of 80% of 15 80% of 80% of 80% of 80% of Testing DLS
Surgical | samples samples Surgical samples samples samples samples reports
blades tested vs. received blades received received received received
received tested Batches tested tested tested tested
Tested
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NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Func- Percentage | 85% 80% 85% 90% 90% 90% Calibration | DLS
tionality | of equipment | equip- equip- equipment | equip- equipment | reports

of lab- equipment | calibrated | mentcali- | mentcali- | calibrated | mentcali- | calibrated

oratory | functional brated brated brated

equip-

ment

Mainte- | WHO WHO WHO WHO WHO WHO WHO ISO DLS
nance of | prequalifi- | prequalifi- | prequal- prequal- prequal- prequal- prequal- Certificates

the lab- | cation and | cation and | ification ification ification ification ification

oratory ISO 17025 | ISO 17025 | and ISO and ISO and ISO and ISO and ISO

prequal- | status status 17025 sta- | 17025 sta- | 17025 sta- | 17025 sta- | 17025 sta-

ification | maintained | maintained | tus main- | tus main- | tus main- | tus main- | tus main-

and rele- tained tained tained tained tained

vant cer-

tification

status
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NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

1.1.1.2
Perform
licensing,
inspection,
sampling,
import
and export
control,
and supply
chain
monitoring
and
supervision
of drugs
and
healthcare
products.

Imple-
ment
actions,
process-
es, and
proce-
dures that
support
continued
improve-
ment in
the vali-
dation of
imported
products,
including
foreign
herbal,
food
fortifi-
cants and
premixes,
CROs,
and APls
for GMP
compli-
ance

Number

of GMP
inspection
of Foreign
pharma-
ceuticals
including
Finished
Pharma-
ceutical
Products
inspections,
CRO and
API, and
Surgical
instruments
each in-
spection
conducted

GMP in-
spection
of Foreign
Pharma-
ceuticals
(1,010 Fin-
ished Phar-
maceutical
Products
inspec-
tions, 25
CRO and
50 API, 65
Surgical in-
struments
each in-
spection
conducted

GMP in-
spection
of Foreign
Pharma-
ceuticals
(170
Finished
Pharma-
ceutical
Products
inspec-
tions, 5
CRO and
10 API, 5
Surgical
instru-
ments
each in-
spection
conducted

GMP in-
spection
of Foreign
Pharma-
ceuticals
(200
Finished
Pharma-
ceutical
Products
inspec-
tions, 5
CRO and
10 API, 10
Surgical
instru-
ments
each in-
spection
conducted

GMP in-
spection
of Foreign
Pharma-
ceuticals
(200
Finished
Pharma-
ceutical
Products
inspec-
tions, 5
CRO and
10 API, 10
Surgical in-
struments
each in-
spection
conducted

GMP in-
spection
of Foreign
Pharma-
ceuticals
(220
Finished
Pharma-
ceutical
Products
inspec-
tions, 5
CRO and
10 API, 20
Surgical
instru-
ments
each in-
spection
conducted

GMP in-
spection
of Foreign
Pharma-
ceuticals
(220
Finished
Pharma-
ceutical
Products
inspec-
tions, 5
CRO and
10 API, 20
Surgical
instru-
ments
each in-
spection
conducted

GMP
Inspection
reports

DIE
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic NDA NDA Output [NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets Y 2025/26 |FY 2026/27 |EY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Verifica- | Proportion | 90% of 90% of 90% of 90% of 90% of 90% of Verification | DIE
tion of of appli- registered | registered | registered | registered | registered | registered | reports
import f:t'i?s?;ri%r product product product product product product
and prgducts applica- applica- applica- applica- applica- applica-
export verified tions Veri- tions Veri- | tions Veri- | tions Veri- | tions Veri- | tions Veri-
applica- | within SDT | fied within | fied within | fied within | fied within | fied within | fied within
tions %fgzd";igf' 2 days 2 days 2 days 2 days 2 days 2 days
Proportion | 90% of un- | 90% of 90% of 90% of un- | 90% of 90% of un- | Verification | DIE
of appli- registered | unreg- unreg- registered | unreg- registered | reports
cations for | product istered istered product istered product
unregis- applica- product product applica- product applica-
tered prod- | tions Veri- | applica- applica- tions Veri- | applica- tions Veri-
ucts veri- fied within | tions Veri- | tions Veri- | fied within | tions Veri- | fied within
fied within | 10 days fied within | fied within | 10 days fied within | 10 days
10 days. 10 days 10 days 10 days
Inspec- | Proportion | 95% con- | 95% con- | 95% con- | 95% con- | 95% con- | 95% con- | Inspection | DIE
tion of of con- signment signment signment signment signment signment reports
consign- | signments | inspected inspected | inspected | inspected | inspected | inspected
ments at | inspected and a and a and a and a and a and a
ports of and a regulatory regglgtory regL_JIgtory regglfatory regglfatory regL_JI_atory
entry regglgtor_y decision decision decision decision decision decision
decision is- . made made made made made
sued within made with- within 2 within 2 within 2 within 2 within 2
2 working n 2 work- working working working working working
days. ing days days days days days days
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Batch Proportion | Proportion | Proportion | Proportion | Proportion | Proportion | Proportion | Imports DIE
sampling | of batches | of con- of con- of con- of con- of con- of con- and
atports | sampled signments | signments | signments | signments | signments | signments | Exports
of entry received at | received received received at | received received report
the port of | at the port | at the port | the port of | at the port | at the port
entry that | of entry of entry entry that | of entry of entry
are sam- that are that are are sam- that are that are
pled sampled | sampled pled sampled | sampled
Stake- Number of | 19 stake- 3 stake- 3 stake- 4 stake- 4 stake- 5 stake- Stakehold- | DIE
holder stakeholder | holder holder holder holder holder holder er meeting
engage- | meetings meetings meetings | meetings | meetings meetings | meetings | reports
ment for | for for export- | for export- | for export- | for export- | for export- | for export-
export- exporters ersorim- | ersorim- |ersorim- |ersorim- |ersorim- | ersorim-
ersand | or porters porters porters porters porters porters
import- importers
ers held
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Amend Amend Amend the | Amend Regulation | DIE
the im- the import | import and | the import signed

port-ex- | and export | export reg- | and ex-

port regulations | ulations to | port regu-

regula- to provide | provide for | lations to

tionsto | forsetting | setting of | provide

provide | of minimum | minimum | for set-

for the prices to prices to ting of

setting of | determine | determine | minimum
minimum | the cost of | the cost of | prices to

prices to | the drugs the drugs | determine
deter- inaccord- | in accord- | the cost of
mine the | ance with ance with | the drugs
cost of the World | the world | in accord-
the drugs | Trade Or- trade or- ance with
in ac- ganization | ganization | the World
cordance | principles. | principles. | Trade Or-
with the ganization
World principles.
Trade

Organ-

ization

princi-

ples
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA StrategicNDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Support | Number 80 support | 16 sup- 16 sup- 16 support | 16 sup- 16 support | Support DIE
supervi- | of support | supervision | port su- port su- supervi- port su- supervi- supervision
sion of supervision | visits of pervision | pervision | sion visits | pervision | sion visits | reports
points of | visits to ports of visits of visits of of ports of | visits of of ports of
entry. ports of entry ports of ports of entry ports of entry
entry entry entry entry
Conduct | Number of | 670 Sen- 125Sen- | 125Sen- | 140 Sen- 140 Sen- | 140 Sen- | Sensitiza- DIE
training | Sensitiza- sitizations | sitizations | sitizations | sitizations | sitizations | sitizations | tion reports
of stake- | tjons meet- | conducted | conducted | conducted | conducted | conducted | conducted
holders ings to train | licensing licensing | licensing | licensing | licensing | licensing
on li- on licensing | compli- compli- compli- compli- compli- compli-
censing compliance | ance pro- | ance pro- | ance pro- | ance pro- | ance pro- | ance pro-
com-
pliance procedures | cedures cedures cedures cedures cedures cedures
proce- conducted
dures
(Sensiti-
zations)
Conduct | Number 14,994 2771 2771 3049 3049 3354 Human DIE
support | of Human Human Human Human Human Human Human pharmacy
\(/)IfSI(;Is’ug pharmacy | pharmacy | pharmacy | pharmacy | pharmacy | pharmacy | pharmacy | Compli-
outlets licensing licensing licensing licensing licensing licensing licensing ance re-
on li- compliance | compli- compli- compli- compli- compli- compli- ports
censing | visits ance visits | ance visits | ance visits | ance visits | ance visits | ance visits
g(r)\rcnepll_ conducted | conducted | conducted | conducted | conducted | conducted | conducted
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Number 94,474 17,463 Hu- | 17,463 19,209 19,209 21,130 Human DIE
of Human Human man drug | Human Human Human Human drug shop
drug shop | drug shop |shop licens- | drug shop | drug shop | drug shop | drug shop | Compli-
licensing licensing ing compli- | licensing licensing licensing licensing ance re-
compliance | compli- ance visits | compli- compli- compli- compli- ports
visits ance visits | conducted | ance visits | ance visits | ance visits | ance visits
conducted | conducted conducted | conducted | conducted | conducted
Veter- Number of | 1,234 228 Vet- 228 Vet- 251Vet- 251Vet- 276 Vet- Veterinary DIE
inary Veterinary Veterinary | erinary erinary erinary erinary erinary pharmacy
targeted | pharmacy pharmacy | pharmacy | pharmacy | pharmacy | pharmacy | pharmacy | Compli-
com- licensing licensing licensing licensing licensing licensing licensing ance re-
pliance cgrnphance comph'— . compll'— . comph.— ‘ compll'— ' compll‘— ' comph.— . ports
monitor- visits ance visits | ance visits | ance visits | ance visits | ance visits | ance visits
ing and conducted | conducted | conducted | conducted | conducted | conducted | conducted
support Number of | 5,312 982 Vet- 982 Vet- 1080 Vet- | 1080 1188 Vet- | Veterinary | DIE
super- Veterinary Veterinary | erinary erinary erinary Veterinary | erinary drug shop
vision drug §hop c.irug §hop c‘irug §hop (?lrug ghop c.irug shop qrug §hop glrug sbop Compli-
visits per licensing licensing licensing licensing licensing licensing licensing ance re-
o compliance | compli- compli- compli- compli- compli- compli- ports
district. - - - - - . -
visits ance visits | ance visits | ance visits | ance visits | ance visits | ance visits
conducted | conducted | conducted | conducted | conducted | conducted | conducted
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output

Annual Targets

L EE FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

District Number Licensed Licensed Licensed Licensed Licensed Licensed iRIMS DIE
Assistant | of DADIs drug shops | drug drug drug drug drug Licensing
Inspector | facilitated | by the 145 | shops by | shopsby | shopsby |shopsby | shopsby | reports
of Drugs | to conduct | DADIs the 141 the 145 the 145 the 145 the 145
conduct | actions that DADIs DADIs DADIs DADIs DADIs
actions support
that regulatory
support | compliance
regulato-
ry com-
pliance
1.1.1.3 Regulate | Number of | at least 27 New 30 new CT | 30 new CT | 30 new CT | 30 new CT | CT evalua- | DPS-CT
Conduct clinical CTA evalu- | 147 New CT ap- applica- applica- applica- applica- tion reports
pre and andfield | ations con- | CT appli- | plication | tion eval- | tion evalu- | tion eval- | tion eval-
post-mar- trial ap- | qycted cations evalua- uations ations con- | uations uations
ket author- prov_als‘ fo evaluated | tions con- | conducted | ducted conducted | conducted
ization of maximize ducted
safety
drug and and fa-
healthcare | jjitate
products. access to
new med-
icines and
health-
care
products
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
At least 140 post | 150 post | 150 post 150 post | 150 post | CT evalua- | DPS-CT
740 post approval | approval approval approval | approval tion reports
approval CT appli- | CT appli- | CT appli- | CT appli- | CT appli-
CT evalua- | cations cations cations cations cations
tions evaluated | evaluated | evaluated | evaluated | evaluated
Conduct | Number 50 GVP 10 GVPin- | T0GVPin- | T0GVP in- | 10 GVPin- | 10 GVP in- | GVP In- DPS-CT
GVP of GVP in- inspections | spections | spections | spections spections | spections | spection
inspec- spections conducted | conducted | conducted | conducted | conducted | conducted | reports
tions
Conduct | Number At least 16 GCP 16 GCP 16 GCPin- | 16 GCP 16 GCP in- | GCP DPS-CT
Good of GCP 80 GCP inspec- inspec- spections | inspec- spections | inspection
Clinical inspections | inspections | tions con- | tions con- | conducted | tions con- | conducted | reports
Practice conducted | ducted ducted ducted
(GCP)
inspec-
tions
Conduct | Number 84 sites 12 sites 18 sites 18 sites 18 sites 18 sites GCP DVS- FT
GCP of GCP inspected inspected | inspected | inspected | inspected | inspected | inspection
inspec- inspections reports
tions conducted
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output

Annual Targets

Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Evalu- Number 10,050 1950 Dos- | 1950 Dos- | 2,000 Dos- | 2,050 2,100 Dos- | Dossier DPAR
ation of timely Dossier sier Eval- | sier Eval- | sier Eval- Dossier sier Eval- | data base
Human | product Evaluation | uation of | uation of | uation of | Evalua- uation of
& Vet- quality of Human | Human & | Human & | Human & | tion of Human &
erinary evaluations | & Veteri- Veterinary | Veterinary | Veterinary | Human & | Veterinary
drugs conducted | nary drugs, | drugs, in- | drugs, in- | drugs, in- | Veterinary | drugs, in-
new inclusive of | clusive of | clusive of | clusive of | drugs, in- | clusive of
appli- additional | additional | additional | additional | clusive of | additional
cations informa- informa- informa- informa- additional | informa-
and Ad- tion evalu- | tion evalu- | tion evalu- | tion evalu- | informa- tion evalu-
ditional ation. ation. ation. ation. tion evalu- | ation
informa- ation.
tion
Conduct | Number Thirty (30) | Six (6) five | Six (6) five | Six (6) five | Six (6) five | Six (6) five | DPAR DPAR
day of 5 days five day day Hands | day Hands | day Hands | day Hands | day Hands | Retreat re-
hands Hands-on Hands on | on Dossier | on Dossier | on Dossi- | on Dossier | on Dossi- | ports
Dossier | on Dossier | Dossier As- | Assess- Assess- er Assess- | Assess- er Assess-
assess- assessment | sessment ment Sym- | ment Sym- | ment Sym- | ment Sym- | ment Sym-
ment symposium | Symposi- posium posium posium posium posium
symposi- um
um
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Conduct | Number 1,185 (400 | 225 (80 225 (80 235 (80 245 (80 255 (80 Health DPAR
the Eval- | of foreign, | Foreign & | Foreign & | Foreign & | Foreign & | Foreign & | Foreign & | Products
uation of | |ocal herbal | 640 local 120 local 120 local 120 local 120 local | 120 local evaluation
;C;]rj'%rlal medicines (herbal) (herbal) (herbal) (herbal) (herbal) (herbal) report
herbal and other and 145 and 25 and 25 and 35 and 45 and 55

med- healthcare | other other other other other other

icines evaluated healthcare | healthcare | healthcare | healthcare | healthcare | healthcare

anﬁ products products | products | products | products | products

other

health-

care

products

Conduct | Number of | 6,790 Var- | 1300 1300 1340 1400 1450 Variations DPAR
evalua- human & jations (In- | Variations | Variations | Variations | Variations | Variations | database
tion of Veterinary clusive of (Inclusive | (Inclusive (Inclusive (Inclusive | (Inclusive

Human | medicines | major, mi- | of major, | of major, | of major, of major, | of major,

& Vet' variation nor, notifi- | minor, minor, minor, minor, minor,

E/lrl:;ry applica- cation) and | notifica- notifica- notifica- notifica- notifica-

icines tions and variation tion) and tion) and tion) and tion) and tion) and

variation | variation additional | variation variation variation variation variation

applica- additional informa- additional | additional | additional | additional | additional

tions and | information | tion informa- informa- informa- informa- informa-

variation | evaluated. tion tion tion tion tion

addition-

al infor-

mation
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Maintain | Number 60 Drug 12 Drug 12 Drug 12 Drug 12 Drug 12 Drug Website DPAR
acurrent | of register | registers registers registers registers registers registers uploads
and up publica- publicized | publicized | publicized | publicized | publicized | publicized
to date tions made
drug
register
(Regis-
ters pub-
lished)
Purchase | Number of | Five (5) One (1) One (1) One (1) One (1) One (1) Reference DPAR
of ref- Reference | Assorted Assorted | Assorted | Assorted Assorted | Assorted materials
erence materials reference | reference | reference | reference | reference | reference | procured
materials | procured materials material material material material material
and on- acquired. | acquired. | acquired. | acquired. | acquired. | acquired.
line sub-
scription
Conduct | Number 238 radio | 40 radio 45 radio 45 radio 54 radio 54 radio Radio DIE
the radio | of radio talk shows | talk shows | talk shows | talk shows | talk shows | talk shows | Station
talk talk shows | conducted | conducted | conducted | conducted | conducted | conducted | Reports
shows to be in the in the in the in the inthe re- | in the
conducted | region region region region gion region
in the
region
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

District Number of | 18 visits 2 visits 4 visits 4 visits 4 visits 4 visits DADI DIE
Assistant | meeting per DADI per DADI | per DADI | per DADI | per DADI | per DADI | reports
Inspector | reports hence a hence a hence a hence a hence a hence a
of Drugs | for DADIs | total of 18 | total of 2 | total of 4 | total of 4 | total of 4 | total of 4
Attend visits to the | meeting meeting meeting meeting meeting meeting
quarterly | regional reports reports reports reports reports reports
meeting | office. per DADI per DADI | per DADI | per DADI | per DADI | per DADI
at the per year per year per year per year per year per year
Regional (A total (A total (A total (A total (A total (A total
office of 9,720 of 1080 of 2160 of 2160 of 2160 of 2160
reports) reports) reports) reports) reports) reports)

Develop | Number 5 Support | 5 Support | 5 Support | 5 Support | 5 Support | 5 Support | Director's | DIE
effective | of quality Visits by Visits by Visits by Visits by Visits by Visits by Quality
and ef- assurance DIE, DPS, DIE, DPS, | DIE, DPS, | DIE, DPS, DIE, DPS, | DIE, DPS, | assurance

ficient visits to DPAR, DPAR, DPAR, DPAR, DPAR, DPAR, reports
mecha- Regional DLS, and DLS, and DLS, and DLS, and DLS, and DLS, and
nisms to | offices Head Head Head Head Head Head
increase regions to | regionsto | regionsto | regionsto | regionsto | regions to
com- 9 regional | 9 regional | 9 regional | 9 regional | 9 regional | 9 regional
pliance offices (1 offices (1 offices (1 offices (1 offices (1 offices (1
to the visit per visit per visit per visit per visit per visit per
NDPA region) region) region) region) region) region)
Act and

regula-

tions
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Attend Number of | 52 8 8 12 12 12 Participants | DIE
meetings | meetings meetings meetings meetings meetings meetings meetings attendance
at the at the held at held at held at held at held at held at list
Head Head office | the Head the Head Head the Head the Head | the Head
office conducted | office office office office office office

1.1.1.4 Co- Number 40 expert 8 expert 8 expert 8 expert 8 expert 8 expert AEFI DPS-PV

Impcliement opting of expert reviews reviews reviews reviews reviews reviews reports

E;?et;d experts | reviews conducted | conducted | conducted | conducted | conducted | conducted

regulatory | to review conducted

mechanisms | patients

including with

pharmacov- | (. ious

igilance (ex-

isting and AEFls

emerging

products,

accessible

ADR report-

ing plat-

forms for

healthcare

profession-

als, and

training),

and drugs

and health-

care promo-

tion.
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Number 30 inves- 6 inves- 6 inves- 6 inves- 6 inves- 6 inves- Investiga- DPS-PV
of Vaccine | tigations tigations tigations tigations tigations tigations tion reports
AEFI Inves- | conducted | conducted | conducted | conducted | conducted | conducted
tigations
conducted
Provide Subscrip- 5 annual annual annual annual annual annual Subscrip- DPS-PV
adequate | tion to big | subscrip- subscrip- | subscrip- | subscrip- | subscrip- | subscrip- | tion lists
mecha- flow annu- | tion tion tion tion tion tion
nisms to a||y
foster func-
S Number of | 70 AEFI 10 AEFI 12 AEFI 14 AEFI 16 AEFI 18 AEFI AEFI re- DPS-PV
tionality of
Pharmm.cov- AEFI cases | cases for cases for | cases for | casesfor | casesfor | casesfor | ports
ilance for causality | causality causality causality causality causality causality
¢ ’ assessment | assessment | assess- assess- assess- assess- assess-
was done were done | mentwas | mentwas | mentwere | mentwere | ment were
by the Na- | by the Na- | done done done by done done by
tional AEFI | tional AEFI | by the by the the Na- by the the Na-
committee | committee | National National tional AEFI | National tional AEFI
AEFI com- | AEFI com- | committee | AEFI com- | committee
mittee mittee mittee
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Update Ussb Ussb USSD Ussb USSD USSD Safety DPS-PV
the USSD platform platform platform platform platform platform follow up

platform for Safety | for Safety | for Safety | for Safety | for Safety | for Safety reports

for Safety follow- follow- follow- follow- follow- follow-

follow-up of up of all up of all up of all up of all up of all up of all

all vaccines vaccine vaccine vaccine vaccine vaccine vaccine

updated updated updated updated updated updated
and paid and paid | and paid | and paid and paid | and paid
quarterly quarterly | quarterly | quarterly | quarterly | quarterly

Number 20 follow 4 follow 4 follow 4 follow 4 follow 4 follow ADR follow | DPS-PV

of follow up inves- up inves- | upinves- | up inves- up inves- | up inves- up reports
up inves- tigation of | tigation of | tigation of | tigation of | tigation tigation of
tigation of | ADRs con- | ADRs con- | ADRs con- | ADRs con- | of ADRs ADRs con-
ADRs con- | ducted ducted ducted ducted conducted | ducted
ducted
Number of | 15,000 2800 2900 3000 3100 3200 ADR DPS-PV
analysis, ADR/AEFI | ADR/AEFI | ADR/AEFI | ADR/AEFI | ADR/AEFI | ADR/AEFI | reports
dissemi- reports reports reports reports reports reports database
nation of collected, | collected, | collected, | collected, | collected, | collected,
h ) 150 PSURs | 30 PSURs | 30 PSURs | 30 PSURs | 30 PSURs | 30 PSURs
pharma
covigilance evaluated, | evaluated, | evaluated, | evaluated, | evaluated, | evaluated,
20 AEFls, 4 AEFls, 4 | 4 AEFIs, 4 | 4 AEFIs, 4 | 4 AEFIs, 4 | 4 AEFls, 4
reports and 20 bulletins | bulletins bulletins bulletins bulletins bulletins
quarterly | and 60 and 15 and 15 and 15 and 15 and 15
bulletins RMPs RMPs RMPs RMPs RMPs RMPs
compiled evaluated | evaluated | evaluated | evaluated | evaluated | evaluated
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Number 45 centres | 7 centres | 8 centres | 9 centres 10 centres | 11 centres | Imprest DPS-PV
of regional | regional regional regional regional regional regional payment
centres centers centers centers centers centers centers lists
supported | supported | supported | supported | supported | supported | supported
with with with with with with with
imprest imprest imprest imprest imprest imprest imprest
Provide Number of | Five (5) One (1) One (1) One (1) One (1) One (1) Pharma- DVS
for ad- Pharma- TOT ses- TOTses- | TOTses- | TOTses- |TOTses- | TOTses- | covigilance
equate covigilance | sions on sion on sion on sion on sion on sion on TOT re-
mech- TOTs and veterinary | veterinary | veterinary | veterinary | veterinary | veterinary | ports
anisms support pharma- pharma- pharma- pharma- pharma- pharma-
to foster | supervision | covigilance | covigi- covigi- covigi- covigi- covigi-
function- | visits paid | forinternal | lance for | lance for | lance for lance for | lance for
ality of to regional | staff internal internal internal internal internal
Pharma- | centres staff staff staff staff staff
covigi- and vet
lance. catchment
facilities
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output

Annual Targets

Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Number 43 Adverse | 7 Adverse | 8 Adverse | 8 Adverse | 10 10 Adverse DVS
of Adverse | events events events events Adverse Adverse events
events (ADEs) (ADEs) (ADEs) (ADEs) events events (ADEs)
following following following | following | following (ADEs) (ADEs) follow-up
use of use of the use of | the use of | the use of | ollowing | following reports
. : ; . ) use of use of
veterinary veterinary | veterinary | veterinary | veterinary ; -
veterinary | veterinary
drugs drugs drugs drugs drugs drugs drugs
followed up | followed followed followed followed followed | followed
up up up up up up
Conduct | Number 31 Vet GVP | 5 Vet GVP | 5Vet GVP | 5Vet GVP | 8 Vet GVP | 8 Vet GVP | GVP DVS
GVP of GVP inspections | inspec- inspec- inspec- inspec- inspec- reports
inspec- inspections | conducted | tions con- | tions con- | tions con- | tions con- | tions con-
tions (Vet) con- ducted ducted ducted ducted ducted
ducted
Engage | Number of | 300 40 insti- 60 insti- 60 80 insti- 60 Drug DPS-
institu- institutions | institutions | tutions of | tutions of | INStItUtions | tytions of | institutions | promotion | Drug
tions of | of learning | of learning | learning learning of learnlgg learning of learning | reports Promo-
learning | o the on the on the engaged orgage engaged | engaged tion
. on
in the prevention | prevention | preven- in the pre- prevention in the pre- | in drug
‘E;ivg?_ of drug and | of drug tion of vention of | of drug vention of | and
drug substance | and drugand | drug and angl ‘ drug and | substance
and sub- | abuse substance | substance | substance ZLkJ)usseance substance | abuse
stance engaged abuse abuse en- | abuse prevention abuse prevention
abuse engaged gaged
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Conduct | Number 36 DSA 5 DSA 5 DSA 8 DSA 8 DSA 10 DSA Drug DPS-
DSA pre- | of DSA prevention | prevention | prevention | prevention | prevention | prevention | promotion | Drug
vention prevention | activities activities | activities | activities activities | activities reports Promo-
activities it ; ; in collab- | in collab- | in collab- | in collab- ;
in collab- | activities in collabo- | in collab- . . . . tion
X in collabo- | ration with | oration oration oration oration oration
oration | In cotab 2o Con | with faith- | with faith- | with faith- | with faith-
with ration with | faith-based | with faith-
faith- faith-based | institu- based based based based based
based e . e institu- institutions | institu- institutions
institu- Institu- tions anc! Institu- tionsand | and com- | tionsand | and com-
tions and | tions and communi- | tionsand | communi- | muni- communi- | muni-
com- communi- | ty-based communi- | ty-based | ty-based | ty-based | ty-based
muni- ty-based organiza- | ty-based non - gov- | non - gov- | non - gov- | non - gov-
ty-based organiza- tions. organiza- | emment | ernment ernment | ernment
organiza- tions tions organiza- | organiza- organiza- | organiza-
tions : : . . . .
tions tions tions tions
1.1.1.4.3 | Number of | 32 Peer-led | 4 Peer-led | 4 Peer-led | 8 Peer-led | 8 Peer-led | 8 Peer-led | Drug DPS-
Support | Peer-led activities in | activities activities activities in | activities activities promotion | Drug
Peer-led | activitiesin | organized | in in organized | in in reports Promo-
activities | organized groups organized | organized | groups organized | organized tion
in or- groups such as groups groups such as groups groups
ganized | such as school such as such as school such as such as
groups school clubs, and | school school clubs, and | school school
suchas | clubs, and | school clubs, and | clubs, and | school clubs, and | clubs, and
school school debate school school debate school school
clubs, debate activities debate debate activities debate debate
school activities supported | activities activities supported | activities activities
debates | supported supported | supported supported | supported
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output

Annual Targets

Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Devel- Number 14,000 2000 tools | 2000 tools | 3000 tools | 3000 tools | 4000 tools | Drug DPS-
op and of tools tools developed | developed | developed | devel- developed | promotion | Drug
publish | developed | developed | and pub- | and pub- | and pub- | opedand |and reports Promo-
IEC tools and lished lished lished published | published tion
for Drug published
and Sub-
stance
Abuse
messag-
ing
Partici- Statement | 5 Participa- | Participa- | Participa- | Participa- | Partici- Participa- | Drug pro- | DPS-
pate in for the tion report | tion report | tion report | tion report | pation tion report | motion Drug
the 69th | Republic in the 69th | in the 69th | in the 70th | in the 71st | report in in the 73rd | reports Promo-
Commis- | of Uganda | Commis- Commis- | Commis- | Commis- | the 72nd | Commis- tion
sion of developed | sion of sion of sion of sion of Commis- | sion of
Narcotic | and made Narcotic Narcotic Narcotic Narcotic sion of Narcotic
Drugs atthe CND | Drugs and | Drugs Drugs Drugs and | Narcotic Drugs

statement | and state- | and state- | statement | Drugs and host a

for the ment for | mentfor | for the and host a | side event

Republic the Re- the Re- Republic | side event

of Uganda | publicof | publicof | of Uganda | in collabo-

made Uganda Uganda made ration with

made made other insti-
tutions
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Develop- | Number of | 9 Informer- | 1 In- 2 infomer- | 2 info- 2 infomer- | 2 info- Informer- DPS-
ment of | Informer- cials de- former- cials de- mercials cials de- mercials cials report | Drug
infomer- | cials devel- | veloped cials de- veloped developed | veloped developed Promo-
cialson | oped and and aired | veloped and dis- and dis- and dis- and dis- tion
rational | aired on on main- and aired | seminated | seminated | seminated | seminated
use of mainstream | stream on main- | to the to the to the to the
medi- media media stream public public public public
cines media
Engage- | Number of | 28 meet- 4 meet- 4 meet- 6 meet- 6 meet- 8 meet- Drug pro- DPS-
ment of | meetings ings with ings with | ings with ings with ings with | ings with motion Drug
stake- held with community | communi- | communi- | communi- | communi- | communi- | Community | Promo-
holders | stake- leaders ty leaders | ty leaders | ty leaders |ty leaders | tyleaders | reports tion
on holders including including | including | including | including | including
rational | including VHTs VHTs VHTs VHTs VHTs VHTs
use of community
med- leaders,
icines community
and eth- | members,
ical ad- | and Techni-
vertising | cal persons
and pro-
motion
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic[NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Monitor- | Number of | 28 moni- 4 moni- 4 moni- 6 moni- 6 moni- 8 moni- Monitoring | DPS-
ing and monitoring | toring and | toring and | toring and | toring and | toring and | toring and | and inves- | Drug
L?g::t(;%a' and inves- | investiga- | investiga- | investiga- | investiga- | investiga- | investiga- | tigation Promo-
drug-re- | tigations of | tions of tions of tions of tions of tions of tions of reports tion
lated drug-relat- | drug-re- drug-re- drug-re- drug-re- drug-re- drug-re-
publica- | ed publica- | lated pub- | lated pub- | lated pub- | lated pub- | lated pub- | lated pub-
Eg\r;;rand tions and lications lications lications lications lications lications
tisements | advertise- and adver- | and adver- | and adver- | and adver- | and adver- | and adver-
for com- | ments for tisements | tisements | tisements | tisements | tisements | tisements
pliance (| compliance | for com- for com- for com- for com- for com- for com-
Supﬁort activities pliance pliance pliance pliance pliance pliance
:ggtioens conducted | activities activities activities activities activities activities
tools, | conducted | conducted | conducted | conducted | conducted | conducted
collabora-
tion and
follow-up
on com-
plaints )
Quizand | Number of | 40 debates | 5 debates | 5 debates | 10 de- 10 de- 20 Institution DPS-
debates | quizzes and | run in 40 runin 5in- | runin 5in- | batesrun | bates run | debates Learning Drug
on Ra- debates institutions | stitutions | stitutions | in 10 insti- | in 10 insti- | run in 20 reports Promo-
tional conducted | of learning | of learning | of learning | tutions of | tutions of | institutions tion
Medi- learning learning of learning
cines Use
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

NDA Outcome 1.2 Improved local manufacturing capacities and capabilities

NDA Strategic Intervention 1.2.1 Strengthen local manufacturing capacity through technical support, policy advocacy, and stakeholder

engagements.

1.2.1.1 Develop | Number of | One (1) One (1) Final DIE
Implement | a frame- | frameworks | framework | framework signed
local man- | workto | to support | to support | to support Framework
ufacturing | support | local phar- | local phar- | local phar- to support
program local maceutical | maceutical | maceutical local phar-
includ- pharma- | industries industries | industries maceutical
ing GMP ceutical | meet GMP | to meet to meet industries
capacity indus- require- GMP GMP

building, tries ments/ require- require-

quality meet standards ments/ ments/

control, GMP developed. | standards | standards

developing | require- devel- devel-

compliance | ments/ oped. oped.

tools, and | stand-

engaging ards.

policy-

makers for

incentives

and regu-

latory sup-

port.
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Support | Number of | 20 stake- | 4 stake- 4 stake- 4 stake- 4 stake- 4 stake- Stake- DIE
lquarl'terly stakeholder | holder en- | holder holder holder holder holder holder en-
rgg?:licine engage- gagements | engage- engage- engage- engage- engage- gagement
manu- ments with | held with ments ments ments ments ments reports
facturers | local med- | local medi- | held with held with | held with held with | held with
{:md pol- | icine man- | cine manu- | local med- | local med- | local med- | local med- | local med-
icy-level | facturers facturers icine man- | icine man- | icine man- | icine man- | icine man-
stake- || f f f f f
holder e uracturers uracturers uracturers uracturers | utracturers
engage-
ment
events.
Support | Number of | 140 Local 44 Local 24 Local 24 Local 24 Local 24 Local Inspection | DIE
domestic | inspections | Inspections | Inspec- Inspec- Inspec- Inspec- Inspec- reports
manufac- per man- (60 local tions (20 tions (10 tions (10 tions (10 tions (10
turefslto ufacturer FPP man- | local FPP | local FPP | local FPP | local FPP | local FPP
CQthp Y Jtocomply |ufacturers | manufac- | manufac- | manufac- | manufac- | manufac-
Wi with cGM and 80 turers and | turers and | turers and | turers and | turers and
cGMP. . . ) . . B .
conducted | inspections | 24 inspec- | 14 inspec- | 14 inspec- | 14 inspec- | 14 inspec-
Inspect . . . . . .
rorm for surgical | tions for tions for tions for tions for tions for
Ees for device surgical surgical surgical surgical surgical
manu- manufac- device device device device device
facturers turers) con- | manu- manu- manu- manu- manu-
of local ducted facturers) | facturers) | facturers) facturers) | facturers)
herbal conducted | conducted | conducted | conducted | conducted
drugs.
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Actions

NDA
Activities
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NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
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ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Number of | 13 training |1 training 2 training | 3 training | 3 training | 4 training | Training DIE
trainings lasting 5 lasting 5 lasting 5 lasting 5 lasting 5 lasting 5 reports
days to be |daysto be | daysto be | daysto be | daysto be | days to be
held held held held held held
Number of | 225 herbal | 45 herbal | 45 herbal | 45 herbal | 45 herbal | 45 herbal | Inspection | DIE
manufac- outlets outlets outlets outlets outlets outlets reports
turers of inspected | inspected | inspected | inspected | inspected | inspected
local herbal | in a year in a year in a year in a year in a year in a year
drugs in-
spected
Conduct | Number of | 40 40 Num- Number of | Num- Number of | Market DIE
pre-mar- | pre-market | pre-market | pre-mar- ber of pre-market | ber of pre-mar- assessment
ket assess- assess- ket assess- | pre-mar- assess- pre-mar- ket assess- | reports
inspec- ments for ments for | ments for | ket assess- | ments for | ket assess- | ments for
tions new locally | new locally | new local- | ments for | new locally | ments for | new local-
fornew | manufac- manu- ly manu- new local- | manu- new local- | ly manu-
locally tured prod- | factured factured ly manu- factured ly manu- factured
manu- ucts com- products products | factured products | factured products
factured | pleted. completed | complet- | products | complet- | products | complet-
prod- ed complet- | ed. complet- | ed.
ucts. ed. ed.

188

Safe Drugs Save Lives




THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Conduct Number' 30 Capaci- | 2 Capacity | 4 Capacity | 6 Capacity | 8 Capacity | 10 Capaci- | Capacity DPAR
capaci- of capaci- ty building | building building building building ty building | building
ty-build- ty-buildin . . . . . .
ing y-building meetings meetings | meetings | meetings | meetings | meetings | reports
meetings | TeetNgs fo_r for domes- | for do- for do- for domes- | for do- for domes-
for the the domestic | tic manu- | mestic mestic tic manu- | mestic tic manu-
domestic | manufactur- | f5etyrers manu- manu- facturers manu- facturers
?a]s:ur;ars ers Of herbal | 5 meet facturers | facturers | to meet facturers | to meet
of hirbal medicines regulatory | to meet to meet regulatory | to meet regulatory
T to meet
medicines lat standards | regulatory | regulatory | standards | regulatory | standards
to meet regulatory standards | standards standards
regulatory standards
standards | conducted
Conduct | Number of | 20 techni- | 4 technical | 4 technical | 4 technical | 4 technical | 4 technical | Training DPAR
stake- technical cal training | training training training training training reports
holder . . . .. . . .
and training visits to visits to visits to visits to visits to visits to
technical | Visits to domestic | domestic | domestic | domestic | domestic | domestic
training domestic manufac- manu- manu- manu- manu- manu-
visits to | manufactur- | turing facil- | facturing | facturing | facturing facturing | facturing
domestic ing facilities | ities facilities facilities facilities facilities facilities
medicine held
manu- eld.
facturing
facilities
to meet
regulatory
require-
ments
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NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Number 20 human | 2 human 3 human 4 human 5 human 6 human Training DPAR

of human and vet and vet and vet and vet and vet and vet reports

and vet stake- stake- stake- stake- stake- stake-

stakeholder | holders ' holders ' holders holders holders ' holders'

training/ meetings/ | meetings/ | meetings/ | meetings/ | meetings/ | meetings/

meetings trainings training trainings trainings trainings training

held conducted | conducted | conducted | conducted | conducted | conducted
NDA Outcome 1.3 Timely availability and accessibility of regulated products and services on the market
NDA Strategic Intervention 1.3.1 Streamline regulatory processes by automating the regulatory processes, regulatory capacity
building, and improving the regulatory workflows.
1.3.1.1 Im- | Develop | Number of Automat- | Enhance Enhance Enhance Enhance ICT En- ICT
plement an | arobust | processes ed HR and | iRIMS iRIMS iRIMS iRIMS hancement | Dep't
integrated | Infor- automat- enhance | function- | function- | function- | function- | reports
online sys- | Mation ed and other ality ality ality ality
tem, build Man- enhance- modules

agement
the capac- S ments
. ystem
ity of the with made
regulatory | qoyeral
profession- | modules
als, and to au-
align the tomate
regulatory | several
workflows. | process-
es
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Integrate
iRIMS
with
other
related
systems

Number of
integrations
done with
other
related
systems

iRIMS
Integrated
with LMIS

iRIMS
Integrated
with other
related
systems

iRIMS
Integrated
with other
related
systems

iRIMS
Integrated
with other
related
systems

iRIMS
Integrated
with other
related
systems

ICT
Integration
reports

ICT
Dep't

NDA Outcome 1.4 Improved regulatory compliance among stakeholders

NDA Strategic Intervention 1.4.1 Strengthen compliance and enforcement through stakeholder engagement, training, sensitization,
collaboration with law enforcement institutions, and professional bodies, and the provision of practical compliance tools.

1.4.1.1 Pro-
mote compli-
ance through
automated
self-reg-
ulatory
compliance
mechanisms,
stakeholder
engage-
ments,
capacity
building, dis-
tribution of
compliance
toolkits,

and unan-
nounced in-
spections.

Attend
training
in ICSR
causality
assess-
ment
and
signal
manage-
ment.

Number

of officers
trained on
causality
assessment
and signal
detection

5PV
Officers -
Causality
assessment
and Signal
detection
at WHO
UPSSALA

1PV
Officer -
Causality
assessment
and Signal
detection
at WHO
UPSSALA

1 PV Officer
- Causality
assessment
and Signal
detection
at WHO
UPSSALA

1 PV Officer
- Causality
assessment
and Signal
detection
at WHO
UPSSALA

1 PV Officer
- Causality
assessment
and Signal
detection
at WHO
UPSSALA

1 PV Officer
- Causality
assessment
and Signal
detection
at WHO
UPSSALA

Casualty
assessment
reports

DPS-PV
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Attend Number 10 DPS 2 DPS 2 DPS 2 DPS 2 DPS 2 DPS Enrollment | DPS-PV
Master of officers Officers - Officers - | Officers - | Officers - Officers - | Officers - records or

of Sci.- enrolled enrolled enrolled enrolled enrolled enrolled enrolled admission

encein | for the in masters | for mas- for mas- for mas- for mas- for mas- letters

B'Cl)teCh' Master's Pro- ters Pro- ter’s Pro- ters Pro- ters Pro- ters Pro-

?n?qg\?g- Program gramme at | gramme gramme gramme at | gramme gramme at

tion and PURDUE at PUR- at PUR- PURDUE at PUR- PURDUE

regu- University | DUE Uni- | DUE Uni- | University | DUE Uni- | University

latory versity versity versity

science

Conduct  |[Number of | 40 GCP 8 GCP sen- | 8 GCP 8 GCP 8 GCP 8 GCP GCP sen- DPS-PV
GCP sen- |GCP sen- sensitiza- sitizations sensitiza- sensitiza- sensitiza- sensitiza- sitization

sitizations | sitizations tions con-  |conducted | tions con- | tions con- | tions con- | tions con- | reports

for both (human and | ducted ducted ducted ducted ducted

human and | herbal)

herbal

Engage | 1 Draft One GCP  |Needs as- | Drafting of | Roll out of Signed DPS-PV
an ex- GCP sen- sensiti- sessment GCP sen- | GCP sen- GCP curric-

pert to sitization zation and survey | sitization sitization ulum

develop | cyrriculum | curriculum analysis for | curriculum | curriculum

aGg?ﬁ developed | developed |draft GCP

censitiza- sven5|t|za'-

tion cur- tion curric-

riculum ulum
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Establish | Number of | At least 2 expert 2 expert 2 expert 2 expert 2 expert Recom- DPS-CT
ahd oper- | Experten- | 10 expert | review review review review review mendation
atpnahze gagements | review meetings | meetings | meetings | meetings | meetings | report and
adwso'ry conducted | meetings to review | toreview | toreview | toreview | toreview | minutes of
comnmit- id id ideli id ideli th rt
tees for guide- guide- guidelines, | guide- guidelines, | the expe
review lines, lines, review lines, review review
of CT/FT review review complex review complex meeting
applica- complex | complex | clinical complex | clinical
tions and clinical clinical trial appli- | clinical trial appli-
pre and trial appli- | trial appli- | cations, or | trial appli- | cations, or
post-ap- cations, or | cations, or | participate | cations, or | participate
proval participate | participate | in GCP in- | participate | in GCP in-
safety in GCP in- | in GCP in- | spections | in GCP in- | spections
aqd com- spections | spections spections
pliance
issues Number of | At least 2 SAE 1 Safety 1 Safety 1 Safety 1 Safety TAC re- DPS-CT
Technical 5 safety retreats planning | planning planning | planning ports and
Advisory planning and 4 TAC | retreat retreat and | retreat retreat recommen-
Committee | and 20 meetings | and 4 4 Technical | and 4 and 4 dations
meetings technical Technical | Advisory Technical | Technical
held advisory Advisory Commit- Advisory | Advisory
committee Commit- | tee meet- | Commit- | Commit-
meetings tee meet- | ings tee meet- | tee meet-
(TAC) held ings ings ings
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NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Number of | Atleast 16 | 4 CT Col- |4CT Col- |4 CTCol- | 4CTCol- | 4CTCol- | Meeting DPS-CT
Collabora- | collabora- | laboration | laboration | laboration | laboration | laboration | reports
tion meet- | tive meet- | meetings | meetings | meetings | meetings | meetings
ings with ings held with CT with CT with CT with CT with CT
CT stake- with stake- | stakehold- | stakehold- | stakehold- | stakehold- | stakehold-
holders holders ers ers ers ers ers
(AVAREF,
ANREC,
UNCST)
conducted

Number of | At least One (1) One (1) One (1) One (1) One (1) Meeting DPS-CT

annual CT | 5 annual annual annual annual annual annual report
planning stakehold- | stakehold- | stakehold- | stakehold- | stakehold- | stakehold-

and stake- | er meet- ers and ers and ers and ers and ers and

holder en- ings held one (1) one (1) one (1) one (1) one (1)

gagement planning planning planning planning planning

meetings meeting meeting meeting meeting meeting

held

Number of | 20 CT Of- | 4 CT of- 4 CT of- 4 CT of- 4 CT of- 4 CT of- Meeting DPS-CT
strategic ficers ficers ficers ficers ficers ficers report
meetings

attended
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Training for | Number of | All CT unit | All CT unit | All CT unit | All CT unit | All CT unit | Training DPS-CT
staff in the trainings staff staff staff staff staff certificates
clinical trials | done by
Unit, short the CT unit
training in staff
vaccinology,
PV in clin-
ical trials,
advanced
therapeutic
medicinal
products,
medical de-
vices
Partici- Participa- Five (5) One (1) One (1) One (1) One (1) One (1) Meeting DPS-
pate in tion report | forums forum forum forum at- | forum forum at- | minutes Drug
the Afri- | in the Afri- | attended attended | attended | tended in | attended | tended in Promo-
can Union | can Union | in the Afri- | in the Afri- | in the Afri- | the African | in the Afri- | the African tion
Biennial Biennial can Union | can Union | can Union | Union can Union | Union
Regulato- | Regulato- Biennial Biennial Biennial Biennial Biennial Biennial
ry Forum | ry Forum Regulatory | Regulato- | Regulato- | Regulatory | Regulato- | Regulatory
to share to share Forum to ry Forum ry Forum Forum to ry Forum Forum
practices | practices in | share on to share to share share prac- | to share to share
in Ugan- | Uganda practices in | practices | practices | ticesin practices | practices
da Uganda in Uganda | in Uganda | Uganda in Uganda | in Uganda
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NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Partic- Partici- Five (5) One (1) One (1) One (1) One (1) One (1) Participa- DPS-
ipate pation partici- participa- | participa- | partici- participa- | partici- tion Report | Drug
in the report in pation tion report | tion report | pation tion report | pation Promo-
Annual the Annual | reportsin | in the in the report in | inthe report in tion
National | National the Annual | Annual Annual the Annual | Annual the Annual
Science Science National National National National National National
Week Week Science Science Science Science Science Science

Week Week Week Week Week Week
Sensitize | Number of | 25 Pre-ser- | 5 Pre-ser- | 5 Pre-ser- | 5 Pre-ser- 5 Pre-ser- | 5 Pre-ser- Pre-service | DPS-
stake- Pre-service | vice en- vice vice vice vice vice engage- Drug
holders engage- gagement | engage- engage- engage- engage- engage- ment re- Promo-
on the ments con- | meetings ments ments ments ments ments ports tion
NDP/A ducted conducted | meetings | meetings | meetings | meetings | meetings
Act, conducted | conducted | conducted | conducted | conducted
Mandate
and
functions
Conduct | Number of | 25 radio 5 radio 5 radio 5 radio 5 radio 5 radio Media re- DPS-
media media en- | talk shows | talk shows | talk shows | talk shows | talk shows | talk shows | ports Drug
engage- | gagements | on DSA on DSA on DSA on DSA on DSA on DSA Promo-
ments tion
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Number 5000 Ma- | 1000 Ma- | 1000 Ma- | 1000 Ma- | 1000 Ma- | 1000 IEC DPS-
of IEC ma- | terials de- | terials de- | terials de- | terials de- | terials de- | Materials | Materials Drug
terials on veloped veloped veloped veloped veloped developed | developed | Promo-
Drug pro- tion
motion and
advertising
developed
and dis-
seminated
Antici- Number 5 officers 1 officer 1 officer 1 officer 1 officer 1 officer to | Training DPS-
pate in of officers | to partici- | to partici- | to partici- | to partici- | to partic- | participate | reports Drug
Training | trained in pate in the | pate in the | pate in the | pate in the | ipate in in the Promo-
in Sub- Substance | training training training training the train- | training tion
stance Abuse Pre- ing
Abuse vention at
Pre- the ISSUP
vention Forum
at the
ISSUP
forum
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Attend Number 9 PV 1PV 2PV 2PV 2PV 2PV Enrollment | DPS-PV

training in | of officers Officers - Officer - Officers - | Officers - | Officers - | Officers - | records or

on causal- | trained in Causality Causality | Causality | Causality | Causality | Causality | admission

ity assess- | Causality assessment | assess- assess- assess- assess- assess- letters

ment and | assessment | and Signal | mentand | mentand | mentand | mentand | mentand

signal de- | and Signal | detection | Signal Signal Signal Signal Signal

tection, detection at WHO detection | detection | detection | detection | detection

PSUR/ at WHO UPSSALA | at WHO at WHO at WHO at WHO at WHO

RMP, GVP | UPSSALA UPSSALA | UPSSALA | UPSSALA | UPSSALA | UPSSALA

rspec- Number 4 officers 1 officer 1 officer 1 officer 1 officer Enrollment | DPS-PV

CI!OI’\.S, of officers trained in trained trained in | trained trained in | records or

o | trainedin | PSUR/RMP in PSUR/ | PSUR/RMP | in PSUR/ | PSUR/RMP | admission

V.'?(' anc® | PSUR/RMP | evaluation RMP eval- | evaluation | RMP eval- | evaluation | letters

MSk oM™ | o valuation uation uation

munica-

tion, and

artificial

intelli-

gence in

PV.
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA
Activities

NDA Strategic
Actions

NDA Output
Indicators

NDA Output

Annual Targets

Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Number 4 officers 1 officer 1 officer 1 officer 1 officer Enrollment | DPS-PV
of officers trained in trained in | trained in | trained in | trained in records or

trained in GVP in- GVP in- GVP in- GVP in- GVP in- admission

GVP in- spections spections | spections | spections | spections | letters

spections

Number 4 officers 1 officer 1 officer 1 officer 1 officer Enrollment | DPS-PV
of officers trained on trained trained on | trained trained records or

trained on | device vig- on device | device vig- | on device | on device | admission

device vigi- | ilance vigilance | ilance vigilance | vigilance letters

lance

Number 4 officers 1 officer 1 officer 1 officer 1 officer Enrollment |DPS-PV
of officers trained in trained in  |trained in  |trained in |trained in records or

trained on | pharmacov- pharmacov- | pharmacov- | pharma- pharmacov- | admission
pharmacov- | igilance risk igilance risk |igilance risk |covigilance |igilance risk |letters

igilance risk | communica- communi- |communi- |risk com- |communi-

communica- |tion cation cation munication |cation

tion
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets verification |ble Party
FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Conduct | Number 35 train- 7 trainings | 7 trainings | 7 trainings | 7 trainings | 7 trainings | Training DPAR
Stake- of herbal ings on hu- | on hu- on hu- on human, | on hu- on hu- reports
holder stakeholder | man, vet, man, vet, | man, vet, | vet, herb- | man, vet, | man, vet,
engage- | training/ herbal, and | herbal, herbal, al, and herbal, herbal,
ment on | meetings health care | and health | and health | health care | and health | and health
human, | held on products. | care prod- | care prod- | products. | care prod- | care prod-
vet, human, vet, ucts. ucts. ucts. ucts.
herbal herbal, and
and health care
health products.
care
prod-
ucts.
Conduct | Number 5,000 GDP | 600 GDP | 800 GDP 1000 GDP | 1200 GDP | 1400 GDP | GDP DIE
GDP of GDP in- | inspections | inspec- inspec- inspec- inspec- inspec- Inspection
inspec- spections conducted | tions con- | tions con- | tions con- | tions con- | tions con- | reports
tions ducted ducted ducted ducted ducted
Conduct | Number 2,000 GPP | 375 GPP | 375 GPP 400 GPP | 400 GPP | 450 GPP GPP DIE
GPP of GPP inspections | inspec- inspec- inspec- inspec- inspec- Inspection
inspec- inspections | conducted | tions con- | tions con- | tions con- | tions con- | tions con- | reports
tions conducted ducted ducted ducted ducted ducted
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Conduct | Number of | Applica- Applica- Applica- Applica- Applica- Applica- iRIMS DIE
Inspec- | complete tions for tions for tions for tions for tions for tions for Licensing
tions for | applica- pharmacy | pharmacy | pharmacy | pharmacy | pharmacy | pharmacy reports
. ; outlets in- | outlets outlets outlets outlets outlets
phar- tions in- ted for | inspected | inspected | inspected | inspected | inspected
macies, | spected for lspec SATOTl forlicens- | for licens- | for licens- | for licens- | for licens-
external | licensing icensing ing and ing and ing and ing and ing and
and regu- regulatory | regulatory | regulatory | regulatory | regulatory
stores, | d e - - - -
q atory deci- | decisions | decisions | decisions decisions | decisions
and sions made | made made made with- | made made
medical within 40 | within 40 | within 40 | in 40 days. | within 40 | within 40
device days. days. days. days. days.
e .| Numberof | 2000re- | 1650re- | 2000re- | 2000re- |2000re- | 2000re- | iRIMS DIE
1SeSTOT | renewal ap- | newal ap- | newal ap- | newal ap- | newal ap- | newal ap- | newal ap- Licensing
||cen5|r.19 plications plications | plications | plications | plications | plications | plications | reports
a”“j‘su't' inspect- inspected | inspected | inspected | inspected | inspected | inspected
ability of | ed'and and li- and li- and li- and li- and li- and li-
premises | licensed censed censed censed censed censed censed
within 35 within 35 within 35 | within 35 | within 35 | within 35 | within 35
days days days days days days days
Number Reporton | Reporton | Reporton | Reporton | Reporton | Reporton | iRIMS DIE
of new ap- | the pro- the pro- the pro- the pro- the pro- the pro- Licensing
plications gress of gress of gress of li- | gress of gress of gress of reports
inspect- licensing licensing censing of | licensing licensing licensing
ed and of new of new new out- | of new of new of new
licensed outlets by | outlets by | lets by the | outlets by | outlets by | outlets by
within 40 end of the | end of the | end of the | end of the | end of the | end of the
days quarter quarter quarter quarter quarter quarter
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NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

1.4.1.2 Un-
dertake en-
forcement
compliance
mecha-
nisms

Conduct
enforce-
ment
inspec-
tions

by the
center.

Number of | 45 intel- 9 intel- 9 intel- 9 intel- 9 intel- 9 intel- Intelligence | Enforce-
intelligence | ligence ligence ligence ligence ligence ligence gathering ment
operation operation | operation | operation | operation | operation | operation | reports
gatherings | gatherings | gatherings | gatherings | gatherings | gatherings | gatherings
conducted | conducted | conducted | conducted | conducted | conducted | conducted
Number 45 Special | 9 Special | 9 Special | 9 Special | 9 Special | 9 Special | Special Enforce-
of Special operations | operations | operations | operations | operations | operations | operations | ment
operations | arising arising arising arising arising arising reports
arising outofin- | outofin- |outofin- | outofin- | outofin- | outofin-
out of in- telligence | telligence | telligence | telligence | telligence | telligence
telligence reports reports reports reports reports reports
reports
Number of | 50 tar- 1o tar- 1o tar- 1o tar- 1o tar- 1o tar- Enforce- Enforce-
target en- geted en- | geted geted geted geted geted ment ment
forcement | forcement | enforce- enforce- enforce- enforce- enforce- operations
operations | operations | mentop- | mentop- | mentop- | mentop- | mentop- | reports
in Kampala | in Kampala | erations in | erations in | erations in | erations in | erations in
Extra and Extraand | Kampala Kampala Kampala Kampala Kampala
Central re- | Central Re- | Extraand | Extraand | Extraand | Extraand | Extra and
gion gion. Central Central Central Central Central
Region. Region. Region. Region. Region.
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Number 90 enforce- | 18 en- 18 en- 18 en- 18 en- 18 en- Enforce- Enforce-
of en- ment oper- | forcement | forcement | forcement | forcement | forcement | ment ment
forcement | ations operations | operations | operations | operations | operations | operations
inspections reports
conducted
in the re-
gions
Number 3 enforce- | 1 enforce- 1 enforce- 1 enforce- | Enforce- Enforce-
of en- ment train- | ment train- ment train- ment train- | ment train- | ment
forcement | ingfor 15 | ingfor 15 ing for 15 ing for 15 | ing reports
training at | officers at | officers at officers at officers at
National National | National National National
Leadership | Leadership ' . Lead-
) ) Leadership Leadership :
Institute Institute Institut Insti ership
Kyankwanzi | Kyank- nstitute nstitute Institute
conducted | wanzi Kyankwanzi Kyank- Kyank-
wanzi wanzi
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Conduct | Number 124 en- 22 en- 22 en- 25 en- 25 en- 30 en- Inspection | DIE
enforce- | of en- forcement | forcement | forcement | forcement | forcement | forcement | reports
ment forcement | inspections | inspec- inspec- inspec- inspec- inspec- against
inspec- | inspections | conducted | tions tions tions tions tions hawkers
tions conducted | against conducted | conducted | conducted | conducted | conducted
by the against hawking against against against against against
regions | hawking and illegal | hawking hawking hawking hawking hawking
against | andillegal | advertise- | andillegal | andillegal | andillegal | andillegal | and illegal
hawking | advertise- ments. advertise- | advertise- | advertise- | advertise- | advertise-
ment within ment. ment. ment. ment. ment.
the regions.
Prepare | Proportion | 90% of 80% of 80% of 85% of 85% of 90% of Enforce- Enforce-
and sub- | of case file | case case case case case case ment court | ment
mit case | handled for | files are files are files are files are files are files are reports
files for | prosecution | submitted | submitted | submitted | submitted | submitted | submitted
persecu- to DPP to DPP to DPP to DPP to DPP to DPP
tion

204
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA StrategicNDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

NDA Focus Area 2: Stakeholder Engagement and Collaboration

NDA Strategic Objective 2: To deepen relationships with stakeholders to foster trust and shared accountability.
NDA Outcome 2.1 Increased Public Trust in NDA Operations

NDA Strategic Intervention 2.1.1 Enhance public confidence and understanding by raising awareness of NDA's functions and fostering
greater transparency in its regulatory decisions.

21.1.1Ex- | Provide | Percentage | 100% 100% 100% 100% 100% 100% ICT ICT
pedite public | giaff with | of staff with | staff with staff with | staff with | staff with staff with | staff with Network Dep't
engagement f d ki ki ki Ki ki ki Ki

and trans. safe and | working working working working working working working reports

parency by | working | email email email email email email email

executing email addresses addresses | addresses | addresses | addresses | addresses | addresses

nationwide accounts

awareness

campaigns, | Acquire | Uptime for | NDA NDA NDA NDA NDA NDA Website ICT
monitoring | web the website | website website website website website website status Dep't
E:btli';:’er'ub hosting up and up and up and up and up and up and reports

Iisl':ing él:ci- services running running running running running running

sion-making well well well well well well

;Z'f,:jizif‘;d Update | Number of | 600 120 120 120 120 120 Website ICT

a public the updates on | website website website website website website updates Dep't
portal and website | the website | updates updates updates updates updates updates report

mobile app | regularly | done done done done done done done

for real-time

tracking of

regulatory

processes.
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

NDA Outcome 2.2 Improved stakeholder awareness and satisfaction of the regulated products and services

NDA Strategic Intervention 2.2.1 Enhance drug safety, efficacy, and quality through targeted communication campaigns, regulatory
publications, regular training, and transparent reporting while strengthening internal quality management systems.

2.2.1.1 Con-
duct drug
safety and
public aware-
ness through
collaborative
national and
sub-national
communi-
cation cam-
paigns with
organizations
and health-
care pro-
fessionals,
community
outreach,
regular
progress
reporting,
stakeholder
engagement,
and sharing
of education-
al toolkits.

Provide
for ad-
equate
mech-
anisms
to foster
function-
ality of
Pharma-
covigi-
lance.

Number of
Pharma-
covigilance
TOTs in
public
health fa-
cilities and
support
visits to
regional
centers
conducted.

10 TOTs

in public
health
facilities
and 140
support
visits to
regional
centers
conducted

2 TOTs

in public
health
facilities
and 28
support
visits to
regional
centers
conducted

2TOTs

in public
health
facilities
and 28
support
visits to
regional
centers
conducted

2TOTs

in public
health
facilities
and 28
support
visits to
regional
centers
conducted

2TOTs

in public
health fa-
cilities and
28 sup-
port visits
to region-
al centers
conducted

2 TOTs

in public
health
facilities
and 28
support
visits to
regional
centers
conducted

Trainer of
Trainers
reports and
support
visit reports

DPS-PV
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic[NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |EY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Conduct | Number of | Five (5) One (1) One (1) One (1) One (1) One (1) Radio in- DPS-PV
the phar- | pharma- pharma- phar- phar- pharma- phar- phar- formercials
macov- covigilance | covigilance | macov- macov- covigi- macov- macov- reports
igilance | radio in- radio in- igilance igilance lance radio | igilance igilance
radio formercials | formercials | radio radio informer- radio radio in-
informer- | conducted informer- | informer- | cials informer- | formercials
cials cials cials cials
Provide | Number 10,000 2000 shirts | 2000 shirts | 2000 shirts | 2000 2000 shirts | Procure- DPS-PV
ade- of T-shirts shirts procured | procured | procured | shirts procured | ment re-
quate procured procured procured cords
mech-
anisms
to foster
function-
ality of
Pharm-
covigi-
lance.
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Number 60 Monthly | 12 Month- | 12 Month- | 12 Month- | 12 Month- | 12 Month- | Message DPS-PV
of monthly | SMS com- | ly SMS ly SMS ly SMS ly SMS ly SMS Logs
bulk mes- munication | communi- | communi- | communi- | communi- | communi-
sages sent cation cation cation cation cation
to health
workers,
manufactur-
ers, LTRs,
and import-
ers.
Number Five (5) One (1) One (1) One (1) One (1) One (1) pharma- DPS-PV
of annual Annual Annual Annual Annual Annual Annual covigilance
PV stake- stakehold- | stakehold- | stakehold- | stakehold- | stakehold- | stakehold- | attendance
holders ers'/inter- | ers'/inter- | ers'/ inter- | ers'/inter- | ers'/inter- | ers'/inter- | lists
meeting / national national national national national national
internation- | pharma- phar- phar- phar- phar- phar-
al pharma- | covigilance | macov- macov- macov- macov- macov-
covigilance | meetings igilance igilance igilance igilance igilance
meeting held meeting meeting meeting meeting meeting
held held held held held
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Number of | Hold 10 Hold 2 Hold 2 Hold 2 Hold 2 Hold 2 Attendance | DPS-PV
technical technical technical technical technical technical | technical lists for
meetings support support support support support support technical
held to meeting to | meetings | meetings | meetings | meetings | meetings | teams
g\\iqrpporgltg incorpo- to incor- to incor- to incor- to incor- to incor-
heallr;h YOIC T rate PV in porate PV | porate PV | porate PV | porate PV | porate PV
programs PHPs in PHPs in PHPs in PHPs in PHPs in PHPs
(PHPs)
Number of | 15 Joint 3 Joint 3 Joint 3 Joint 3 Joint 3 Joint CPD re- DPS-PV
Joint CPDs | CPD CPD CPD CPD CPD CPD ports
with UMA, sessions sessions sessions sessions sessions sessions
UNMC,
Allied pro- | ON Phar- on Phar- on Phar- on Phar- on Phar- on Phar-
fessional, macov- macov- macov- macov- macov- macov-
UDA, PSU igilance, igilance, igilance, igilance, igilance, igilance,
on Pharma- | e ical medical medical medical medical medical
covigilance, | . . . . . .
medical interns interns interns interns interns interns
interns
Number of | 10 en- 2 engage- | 2 engage- | 2 engage- | 2engage- | 2 engage- | Engage- DPS-PV
engage- gagement | ment ment ment ment ment ment meet-
ment meet- | meetings meetings | meetings | meetings | meetings | meetings | ing minutes
ings with with pa- with pa- with pa- with pa- with pa- with pa-
patient as- | tientasso- | tientasso- | tient asso- | tient asso- | tient asso- | tient asso-
sociations ciations ciations ciations ciations ciations ciations
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Conduct | Number of | 70 stake- 14 stake- 14 stake- 14 stake- 14 stake- | 14 stake- PR stake- Public
stake- stakeholder | holder en- | holder holder holder holder holder holder Rela-
Zgl_:)daegre- engage- gagements | engage- engage- engage- engage- engage- reports tions
ments ments held ments ments ments ments ments
to foster | to foster held held held held held
clarity clarity and
arL]J(ijclance guidance
on NDA | o NDA'
man- mandate
date. held
Develop | Number 30 tools 6 tools 6 tools 6 tools 6 tools 6 tools Communi- | Public
commu- | of commu- | including including | including | including | including | including | cation tools | Rela-
nication nication promotion- | promo- promo- promo- promo- promo- or channels | tions
tools/ tools/chan- | al materials | tional tional tional tional tional in place
channels | nels devel- | (T-shirts, materials | materials | materials materials | materials
for dis- oped to caps, (T-shirts, (T-shirts, (T-shirts, (T-shirts, (T-shirts,
seminat- | disseminate | pens, key | caps, caps, caps, caps, caps,
ing infor- | information | holders, pens, key | pens, key | pens, key | pens, key | pens, key
mation about syn- | gift bags, holders, holders, holders, holders, holders,
about ergies for travel cups) | gift bags, | gift bags, | giftbags, | giftbags, | giftbags,
synergies | NDA stake- | and IEC travel travel travel travel travel
for NDA | holders. materials cups) and | cups) and | cups)and | cups)and | cups) and
stake- developed | IEC ma- IEC ma- IEC mate- | IEC ma- IEC mate-
holders. terials de- | terials de- | rials devel- | terials de- | rials devel-
veloped veloped oped veloped oped
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Conduct | Number of | 100 media | 20 media | 20 media | 20 media | 20 media | 20 media | media en- | Public
media media en- engage- engage- engage- engage- engage- engage- gagement | Rela-
engage- | gagements | mentsun- | mentsun- | mentsun- | ments un- | ments un- | ments un- | reports tions
ments carried out | dertaken dertaken dertaken dertaken dertaken dertaken
Publish Number 100 bill- 20 bill- 20 bill- 20 bill- 20 bill- 20 bill- Billboards Public
and dis- | of publica- | boards boards boards boards boards boards installed in | Rela-
seminate | tions/ IEC installed installed installed installed installed installed place tions
informa- | materials and dis- and dis- and dis- and dis- and dis- and dis-
tion gen- | disseminat- | seminated | seminated | seminated | seminated | seminated | seminated
erated at | ed to consoli- | to consoli- | to consoli- | to consoli- | to consoli- | to consoli-
NDA date NDA | date NDA | date NDA | date NDA | date NDA | date NDA

mandate mandate mandate mandate mandate mandate

awareness. | aware- aware- awareness. | aware- awareness.

ness. ness. ness.
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |EY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Define Number of | 31,000 30,000 30,200 30,400 30,600 31,000 NDA Public
andim- | following followers followers | followers | followers | followers | followers | Twitter Rela-
plement | online with | on Twitter | on Twitter | on Twitter | on Twitter | on Twitter | on Twitter | Account tions
an effec- | oqular platforms | platforms | platforms | platforms | platforms | platforms
tive on- | o cial
line and )
diai media
igital
commu- | Presence
nications | ©N
strategy | Facebook,
that is Twitter,
focused | WhatsApp
on the and
needs Instagram
and
expec-
tations
of key
stake-
holder
groups.
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |EY 2026/27 |EY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Analyze Number of | 5 statistical | 1 1 1 statistical | 1 1 Statistical Public
and share | statistical reports statistical | statistical | report statistical | statistical | report Rela-
statistics .
o reports shared report report shared report report tions
arising
from in- shared shared shared shared shared
formation
flowing
through
the Or-
ganiza-
tion
Monitor | Number 10 staff 2 staff 2 staff 2 staff 2 staff 2 staff PR Training | Public
brand of staff training on | training on | training on | training on | training training on | reports Rela-
2:’:8@' trainings on | customer | customer | customer | customer | on cus- customer tions
trends customer care care care care tomer care
and levels | care conducted | conducted | conducted | conducted | care con- | conducted
of trust conducted ducted
among
the gen-
eral pub-
lic and
carry out
further
bespoke
research
among
key stake-
holder
groups.
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Dissemi- | Number of 70 talk 14 talk 14 talk 14 talk 14 talk 14 talk PR media Public
nate pub- | media en- shows (TV | shows (TV | shows (TV | shows (TV | shows (TV | shows (TV | activity re- | Rela-
lic ”?for' gagements | and Ra- and Radio) | and Radio) | and Radio) | and Radio) | and Radio) | ports tions
mation on | on relevant dio) held held and held and held and held and held and
relevant drug laws d
drug laws | and regula- and space | space space space space space

i . booked in | booked in | booked in | booked in | booked in | booked in
and regu- | tions carried A . ; . . .
lations out print. print. print. print. print. print.
Review Number of | Reviewed Reviewed Reviewed Public
the cor- the corpo- | corporate corporate corporate Rela-
porate rate and and public | and public and public | tions
anf)l' public rela- | relations relations relations
public ti | | | |
relations ions plans | plan plan plan

reviewed
plan
Commu- Number of | 30 inter- 6internal | 6 internal | 6 inter- 6 internal | 6 inter- PR Activity | Public
nicate internal and | nal and and ex- and ex- nal and and ex- nal and reports Rela-
gi‘\gnge— external external ternal ses- | ternal ses- | external ternal ses- | external tions
ment to commu- sessions to | sions to sions to sessions to | sions to sessions to
all inter- nications enhance enhance enhance enhance enhance enhance
nal and efforts un- PR skills for | PR skills PR skills PR skills PR skills PR skills
g;tf;nal dertaken staff held for staff for staff for staff for staff for staff
holders held held held held held
using ap-
propriate
means

214
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA StrategicNDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Hold Number 400 stories | 80 stories | 80 stories | 80 stories | 80 stories | 80 stories | PR media Public
corpo- of publi- published | published | published | published | published | published | activity re- | Rela-
rate and | cations on on NDA on NDA on NDA on NDA on NDA on NDA ports tions
public NDA in the | both in both in both in both in both in both in
relations | media main- main- main- main- main- main-
media stream stream stream stream stream stream
engage- media and | media and | media and | media and | media and | media and
ments online online online online online online
Conduct | Number 150 dis- 30 dis- 30 dis- 30 dis- 30 dis- 30 dis- Meeting DVS
and doc- | of collab- tricts' col- | tricts' col- | tricts' col- | tricts' col- | tricts' col- | tricts' col- | minutes
ument orative laborative | laborative | laborative | laborative | laborative | laborative
collab- programs/ | meetings meetings | meetings | meetings | meetings | meetings
orative meetings conducted | conducted | conducted | conducted | conducted | conducted
pro- shared with
gram/ targeted
meeting | stakehold-
among ers
targeted
stake-
holders.
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NDA Strategic NDA NDA Output [NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets Y 2025/26 |FY 2026/27 |EY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

10 UvC/ 2 UvC/ 2 UvC/ 2 UvC/ 2 UvC/ 2 UvC/ Meeting DVS
UVA col- UVA col- UVA col- UVA col- UVA col- UVA col- minutes
laborative | laborative | laborative | laborative | laborative | laborative

meetings meetings | meetings | meetings meetings | meetings

conducted | conducted | conducted | conducted | conducted | conducted

10 collab- | 2 collab- | 2 collab- | 2 collab- 2 collab- | 2 collab- Meeting DVS
orative orative orative orative orative orative minutes

meetings meetings | meetings | meetings | meetings | meetings

with with with with with with

MAAIF MAAIF MAAIF MAAIF MAAIF MAAIF

10 En- 2 En- 2 piloting | 2 En- 2 En- 2 En- Meeting DVS
gagement | gagement | meetings gagement | gagement | gagement | minutes

meetings meetings | on veteri- | meetings | meetings | meetings

on veteri- | on veteri- | nary CPD | on veteri- | on veteri- | on veteri-

nary CPD nary CPD | center nary CPD | nary CPD | nary CPD

center center establish- | center center center

establish- | establish- | mentand | operation- | establish- | operation-

mentand | mentand | manage- | alization ment and | alization

manage- manage- | ment and man- | manage- | and man-

ment ment agement ment agement

m Safe Drugs Save Lives



THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

215 40 40 45 Training | 45 45 Training DVS
Training Training Training sessions Training Training reports
sessions sessions sessions for animal | sessions sessions
for animal | for animal | for animal | health for animal | for animal
health health health workers on | health health
workers on | workers workers veterinary | workers workers on
veterinary | on on drug on veterinary
drug veterinary | veterinary | regulation | veterinary | drug
regulation | drug drug drug regulation
regulation | regulation regulation
10 Vet 2 Vet 2 Vet 2 Vet 2 Vet 2 Vet Research- DVS
clinical clinical re- | clinical re- | clinical re- | clinical re- | clinical re- | ers Meet-
researchers | searchers | searchers | searchers | searchers | searchers | ing minutes
meetings meetings | meetings | meetings meetings | meetings
conducted | conducted | conducted | conducted | conducted | conducted
30 back- 6 back- 6 back- 6 back- 6 back- 6 back- Field Visit DVS
stopping stopping stopping stopping stopping stopping activity re-
visits/out- visits/out- | visits/out- | visits/out- | visits/out- | visits/out- | ports
reaches for | reaches reaches reaches for | reaches reaches
DVS for DVS for DVS DVS for DVS for DVS
Publish Number 125 radio 25 radio 25 radio 25 radio 25 radio 25 radio Media re- DVS
anddis- | of radio talk shows | talk shows | talk shows | talk shows | talk shows | talk shows | ports
isricr;';a;_e talk shows | conducted | conducted | conducted | conducted | conducted | conducted
tion gen- | conducted
erated at
NDA

Safe Drugs Save Lives
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NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Numberof | 15 |EC ma- | 3 IEC 3IECma- | 3IECma- | 3IECma- | 3IEC ma- | IEC Materi- | DVS
|E|C materi- | terjals dis- | materials | terials de- | terials de- | terials de- | terials dis- | als dissemi-
als on veter | cominated | dissemi- veloped/ | veloped/ | veloped/ | seminated | nated
inary drugs ) . .
regulation nated revised/ revised/ revised/
developed dissemi- dissemi- dissemi-
and dissemi- nated nated nated
nated
Number 5 annual 1 annual 1 annual 1 annual 1 annual 1 annual Published DVS
of annual veterinary | veterinary | veterinary | veterinary | veterinary | veterinary | bulletin
veterinary bulletin/ bulletin/ bulletin/ bulletin/ bulletin/ bulletin/
PV bulletin | report report report report report report
published. | published | published | published | published | published | published
Establish | Number 5 MOU 1 MOU 1 MOU 1 MOU 1 MOU 1 MOU MoU DVS
a collab- | of MoUs signed signed signed signed signed signed signed
orative signed
docu-
menta-
tion and
reporting
modal-
ity with
MAAIF
& local
gov't for
RDU.
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

2.2.1.2 Col- | Attend Number of | 55 of 8 of 8 of 12 of 12 of 15 of Harmoniza- | DIE
laborate Region- | Regional/ strategic strategic strategic strategic strategic strategic tion reports
with law al/inter- | interna- meetings/ | meetings/ | meetings/ | meetings/ | meetings/ | meetings/

enforce- national | tional Col- | conferenc- | conferenc- | conferenc- | conferenc- | conferenc- | conferenc-

ment in- Collab- | laboration | es/ events | es/ events | es/ events | es/ events | es/ events | es/ events

stitutions, oration technical for AU/ for AU/ for AU/ for AU/ for AU/ for AU/

profession- | technical | working WHO/ WHO/ WHO/ WHO/ WHO/ WHO/

al bodies, | working | meetings PICs/ICR- | PICs/ICR- | PICs/ICR- | PICs/ICR- | PICs/ICR- | PICs/ICR-

and health- | meet- to support | DA/AMA | DA/ AMA | DA/ AMA | DA/ AMA | DA/ AMA | DA/ AMA

care asso- | ings to staff in and 8 EAC | and 8 EAC | and 8 EAC | and 8 EAC | and 8 EAC | and 8 EAC

ciations support | improving | harmo- harmo- harmo- harmo- harmo- harmo-

for compli- | staff in skills in nization nization nization nization nization nization

ance with improv- | drug reg- meetings meetings | meetings | meetings | meetings | meetings

drug and ing skills | ulations attended attended | attended | attended | attended | attended

healthcare | in drug attended

regulatory | regula-

programs. | tions
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NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Collabo-
rate with
other law
enforce-
ment
agencies
and pro-
fessional
bodies\.

Number of
collabora-
tive meet-
ings held
with Police,
URA, UNBS
and pro-
fessional
councils

20 meet-
ings held
with URA,
UNBS,
police and
profession-
al bodies
such as
PSU, Med-
ical and
Dental
practition-
ers, Ugan-
da Veter-
inary As-
sociation,
and Allied
Health
Council

4 meet-
ings held
with URA,
UNBS,
police,
and pro-
fessional
bodies
such as
PSU, Med-
ical and
Dental
practi-
tioners,
Uganda
Veterinary
Associa-
tion, and
Allied
Health
Council

4 meet-
ings held
with URA,
UNBS,
police,
and pro-
fessional
bodies
such as
PSU, Med-
ical and
Dental
practi-
tioners,
Uganda
Veterinary
Associa-
tion, and
Allied
Health
Council

5 meet-
ings held
with URA,
UNBS, po-
lice, and
profession-
al bodies
such as
PSU, Med-
ical and
Dental
practi-
tioners,
Uganda
Veterinary
Associa-
tion, and
Allied
Health
Council

6 meet-
ing held
with URA,
UNBS,
police
and pro-
fessional
bodies
such as
PSU, Med-
ical and
Dental
practition-
ers, the
Uganda
Veterinary
Associa-
tion and
the Allied
Health
Council

6 meeting
held with
URA,UNBS,
police and
profession-
als bodies
such as
PSU, Med-
ical and
Dental
practition-
ers, the
Uganda
Veterinary
Association
and the Al-
lied Health
Council

Collabora-
tive meet-
ing reports

DIE
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification  |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Condgct Number 35 en- Seven (7) Seven (7) Seven (7) Seven (7) | Seven (7) Stakehold- | DPAR
capacity of capacity | gagements | engage- engage- engage- engage- engage- er collab-
building, O . . . .
building, with ments ments ments with | ments ments with | oration
engage- . . .
ments, engage- relevant with with relevant with relevant reports
and ments, and | national relevant relevant national relevant national
c_ollabo_ra— collabora- bodies national national bodies national bodies
tions with | i s with in herbal bodies bodies in herbal bodies in herbal
relevant . . . . . .
national relevant regulation | in herbal in herbal regulation | in herbal regulation
bodies national held regulation | regulation | held regulation | held
in Herbal | bodies held held held
Regu- in herbal
lation. regulation
i.e. DIT, g
NCR|, held
Gulu Uni-
versity,
MUST,
THETA,
National
Union of
Natural
Products
Union,
Antra
Mec, Afri-
can Med-
icines
Day, TCM
council
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NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

NDA Outcome 2.3 Stronger Regional and International Collaboration

NDA Strategic Intervention 2.3.1 Foster global, continental, and regional collaboration and harmonization initiatives for regulatory
system strengthening and knowledge sharing and partnerships that align with the NDA mandate.

2.3.1.1 Par- Attend Number of | 15 3 3 3 meetings | 3 3 Regional Pharma-
;‘:"’I::;'ld Region- | Regional/ meetings | meetings | meetings | (WHO meetings | meetings | and Inter- | covigi-
intzmaﬁonaL al/inter- | interna- (WHO (WHO (WHO National (WHO (WHO national lance
continental, national | tional Col- | National National National PV National National technical
and :e?b"a' Collab- laboration | PV PV PV Centres' PV PV working
;iﬂ:;ofaréve oratioin techr?ical Centgrs’ Centgrs’ Centgrs’ Meeting Centres' Centr.es' meeting
and har- technical | working Meeting Meeting Meeting AU3S, Meeting Meeting reports
monization working | meetings AU3S, EAC | AU3S, AU3S, EAC and AU3S, AU3S,
:::;I:(:Ii\:legsjoint meet- to support | and ISoP EACand | EACand | ISoP EACand | EACand
laboratory ings to staff in meeting) ISoP ISoP meeting) ISoP ISoP
testing, train- | support | improving meeting) meeting) meeting) meeting)
ing and work- | o ff iy skills in
shops, joint .
inspections, improv- | drug regu-
joint Dossier | ing skills | lations
assessments, in drug
and knowl-
regula-

edge sharing )
of regulatory | tions
information
on best
practices and
emerging
healthcare de-
velopments.

m Safe Drugs Save Lives




THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Attend Number of | 60 scientif- | 12 sci- 12 sci- 12 sci- 12 sci- 12 sci- Scientific SA's
strategic | scientific ic technical | entific entific entific entific entific technical Office
meet- technical regulatory | technical | technical | technical technical | technical regulatory
ings/ regulatory | visits con- | regulatory | regulatory | regulatory | regulatory | regulatory | visit reports
confer- visits con- ducted visits con- | visits con- | visits con- | visits con- | visits con-
ences/ ducted ducted ducted ducted ducted ducted
events/
AU/
WHO/
EAC
harmo-
nization
meet-
ings.
Conduct | Number of | 60 stake- 12 stake- | 12 stake- | 12 stake- 12 stake- | 12 stake- | Stakehold- | SA's
stake- stakeholder | holder holder holder holder holder holder er man- Office
holder manage- manage- manage- | manage- | manage- manage- | manage- | agement
Man- ment meet- | ment ment ment ment ment ment reports
agement | ings held meetings meetings | meetings | meetings | meetings | meetings
meetings held held held held held held
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NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Attend No. of Reg- | 68 regu- 4 reg- 16 reg- 16 regu- 16 reg- 16 reg- Harmoniza- | Interna-
Region- | ylation har- | lation har- | ulation ulation lation har- | ulation ulation tion meet- | tional
al/mter— monization | monization | harmo- harmo- monization | harmo- harmo- ing minutes | Affairs
national . . - - . - I d .
Collab- meetings meetings nization nization meetings nization nization and reports | Unit
oration attended attended meetings | meetings | attended | meetings | meetings
technical | to support attended | attended attended | attended
working | staff in
meeting | improving
to ftupt_ % skills in
port sta drug regu-
inim- | .g 9
proving ations
skills in
drug reg-
ulations
Partici- Number of | 20 joint as- | 4 jointas- | 4 jointas- | 4 jointas- | 4jointas- | 4 jointas- | Joint Interna-
pate in Joint As- sessment sessment sessment sessment sessment sessment assessment | tional
EAC, sessment meetings meetings | meetings | meetings | meetings | meetings | minutes or | Affairs
IGAD, activities/ attended attended | attended | attended | attended | attended | reports Unit
and ;

meetings
WHO
CRP conducted
Joint (Inspections
Assess- |and Dossier
ment ac- | assessments)
tivities/
meetings

224
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic[NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Conduct | Number 20 surveys | 4 surveys | 4surveys | 4surveys | 4surveys | 4surveys | Survey Interna-
regional | of surveys | conducted | conducted | conducted | conducted | conducted | conducted | reports tional
surveys | conducted | for market | for market | for market | for market | for market | for market Affairs
for mar- availability | availability | availability | availability | availability | availability Unit
ket avail- of jointly of jointly of jointly of jointly of jointly of jointly
ability of assessed assessed | assessed | assessed assessed | assessed
jointly products products | products | products | products | products
assessed
products
Develop | Number of | One (1) One (1) Four (4) Four (4) Four (4) Four (4) Collab- Interna-
a stake- | stakeholder | stakehold- | stakehold- | stake- stakehold- | stake- stake- orations tional
holder collabora- | er collabo- | er collab- | holder er engage- | holder holder and part- Affairs
collab- tion and ration and | oration engage- ments engage- engage- nerships Unit
oration partnership | partnership | and part- | ments conducted | ments ments framework
and part- | frameworks | framework | nership conducted conducted | conducted | and stake-
nership at national, | devel- framework holder
frame- regional, oped and | developed reports
work, and inter- Eighteen and two
at the national (18) stake- | (2) stake-
national, | levels de- holder en- | holder
region- veloped gagements | engage-
al, and conducted | ments
interna- conducted
tional
levels

Safe Drugs Save Lives m
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NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Conduct | Number Nine (9) One (1) Two (2) Two (2) Two (2) Two (2) Collab- Interna-
engage- | of en- collabora- | collab- collab- collab- collab- collab- orations tional
ments gagement | i and oration oration oration oration oration and part- Affairs
to foster | meetings hi g d g d d bi ;
nation- conducted partngrs Ip | an part- an p~art- an Part— an par‘t- an part- nerships Unit
al and to foster meetings nership nership nership nership nership reports

interna- | national conducted | meeting meetings | meetings | meetings | meetings

tional and inter- for existing | conducted | conducted | conducted | conducted | conducted

stake- | national takehold- | for exist- | forexist- | forexist- | for exist- | for exist

holder stakeholder | Stakehold- | for exist- for exist- for exist- forexist- | for exist-

engage- | engage- ers ing stake- | ing stake- | ing stake- | ing stake- | ing stake-

ment ment and holders holders holders holders holders

and part- | partner-

nerships | ships

Attend Number of | 25 meet- 5 5 5 meetings | 5 5 Meeting DVS
Regional/ | technical ings at- meetings | meetings | attended | meetings | meetings | minutes

L?;i;?a' working tended attended | attended attended | attended

Collab- | meetings

oration attended

technical

working

meeting

to sup-

port staff

in improv-

ing skills

in vet

drug reg-

ulations
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Partici- Number Ninety Two | Sixteen Sixteen Eighteen Twenty Twen- Joint DPAR
pate in of Joint (92) joint (16) joint (16) joint (18) joint (20) joint | ty-Two (22) | assessment
EAC, Assessment | assessment | assess- assess- assess- assess- joint as- minutes or
WHO meetings meeting ment ment ment ment sessment | reports
CRP, conducted | reports meeting meeting meeting meeting meeting
IGAD reports reports reports reports reports
or AMA
Joint As-
sessment
meetings
Conduct | Number of | 20 Techni- | 4 Techni- | 4 Techni- | 4 Technical | 4 Techni- | 4 Techni- | Scientific DPAR
technical | Technical cal Scien- | cal Scien- | cal Scien- | Scientific cal Scien- | cal Scien- | Regulatory
scientific | Scientific tific Regu- | tific Regu- | tific Regu- | Regulatory | tific Regu- | tific Regu- | Visit Trip
regulato- | Regula- latory Visit | latory Visit | latory Visit | Visit re- latory Visit | latory Visit | reports
ry visits | tory Visits reports reports reports ports reports reports
with an- | conducted
other sis- | with other
ter Drug | DRA's
Regula-
tory Au-
thorities.
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NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Attend Number of | 50 Inter- 8 Inter- 10 Inter- 10 Inter- 10 Inter- 10 Inter- Meeting DLS
local and | local and national national national national national national minutes
interna- | internation- | meetings meetings | meetings | meetings | meetings | meetings
tional al meetings | attended attended | attended | attended | attended | attended
meetings | attended 500 local 100 local | 100 local | 100 local 100 local | 100 local Meeting DLS
meetings meetings | meetings | meetings | meetings | meetings | minutes
attended attended | attended | attended | attended | attended
Pursue Number 09 collab- | 01 collab- | 02 collab- | 02 collab- | 02 collab- | 02 collab- | Collab- DLS
scientific | of collab- oration oration oration oration oration oration orative
collabo- | oration framework | framework | framework | framework | framework | framework | framework
rations framework | approved | approved | approved | approved | approved | approved | approved
approved
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA StrategicNDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

NDA Focus Area 3. Digital Transformation for quality services

NDA Strategic Objective 3: To leverage advanced technologies to automate regulatory processes, enhance data-driven decision-
making, and improve service accessibility for all stakeholders.

NDA Outcome 3.1 Digitalized Operations for Regulatory Efficiency

Strategic Intervention 3.1.1 Leverage digital transformation by assessing ICT maturity, automating regulatory workflows, expanding
digital systems, and providing staff and stakeholder training to improve service delivery and real-time data management.

3.1.11 Carry Number of | 20 preven- | 4 preven- | 4 preven- | 4 preven- | 4 preven- | 4 preven- | Preventive | ICT
Advance out pre- | preventive | tive main- | tive main- | tive main- | tive main- | tive main- | tive main- | mainte- Dep't
digital trans- . .

ventive mainte- tenance tenance tenance tenance tenance tenance nance re-

formation
by imple- mainte- nance ses- | sessions sessions sessions sessions sessions sessions ports

menting an | nance of | sions con- | conducted. | conduct- | conduct- | conduct- conduct- | conduct-
Integrated | the ICT | ducted. ed. ed. ed. ed. ed.

Regulatory | o stems.
Information

Manage-
ment Sys-
tem (IRIMS),
digitaliza-
tion and
automation
of key reg-
ulatory pro-
cesses, and
enhancing
ICT systems
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NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

with block- | Conduct | Number 50 repairs | 10 repairs | 10 repairs | 10 repairs | 10 repairs | 10 repairs | Equipment | ICT
chain-based | repair of ICT of ICT of ICT of ICT of ICT of ICT of ICT repairre- | Dep't
f:::i':zrace- of ICT equipment | equipment | equip- equip- equipment | equip- equipment | ports
ability and Equip- repaired done ment ment done ment done
integrated ments done done done
%c;\:ielrlr;a:ce Conduct | Number of | 20 visits 4 visits 4 visits 4 visits 4 visits 4 visits Trip reports | ICT
visits to | visits made | made made made made made made Dep't
Regional | to regional | to each to each to each to each to each to each
Offices offices regional regional regional regional regional regional
for ICT office office office office office office
support
and Pre-
ventative
Mainte-
nance
Provide | Percentage | 98% of 98% of 98% of 98% of 98% of 98% of ICT Net- ICT
staff with | of Internet | internet internet internet internet internet internet work re- Dep't
internet | services service service service service service service ports
services | availability | availability | availability | availability | availability | availability | availability
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Conduct | Number of | 5ICT con- | ICT con- ICT con- ICT con- ICT con- ICT con- Consultan- | ICT
ICT con- 11T con- sultancies | sultancies | sultancies | sultancies | sultancies | sultancies | cy reports Dep't
sultancies .
(CT sultancies done and done and | done and | doneand | done and | done and | on systems
sysc;c_em done and systems systems systems systems systems systems supported
:Enijtél systems supported | supported | supported | supported | supported | supported
licenses, | supported
and sub-
scriptions,
ICT sys-
tem sup-
port, ICT
strategy
devel-
opment,
scientific
visits)
Conduct | Number of | 05 01 01 01 01 01 Research DLS
research | research research research research research research research and
and dis- | and and and and and and and scientific
seminate | scientific scientific scientific scientific scientific scientific scientific findings
scientific | findings findings findings findings findings findings findings published
findings. | published | published | published | published | published | published | published
Facilitate | Number of 10 dash- 02 dash- 02 dash- 02 dash- 02 dash- 02 dash- Perfor- DLS
data- logs automat- | boards de- | boards boards boards de- | boards boards de- | mance
driven ed for glata veloped developed | developed | veloped devel- veloped dashboards
decision- | &xtraction oped in place

- and deci-
making . .

sion-making
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NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

3.1.1.2 Conduct | Number 10 train- 2 trainings | 2 trainings | 2 trainings | 2 trainings | 2 trainings | Training ICT
Promote contin- of Training | ings in in emerg- | in emerg- | in emerg- | inemerg- |inemerg- | reports Dep't
training of | uous reports and | emerging | ing ICT ing ICT ing ICT ing ICT ing ICT

stakehold- | training | certificates | ICT trends | trends and | trends and | trends and | trends and | trends and

ers and of ICT and pro- profes- profes- profes- profes- profes-

staff on staff in fessional sional sub- | sional sub- | sional sub- | sional sub- | sional sub-

digital sys- | emerg- subscrip- scriptions | scriptions | scriptions | scriptions | scriptions

tems, im- ing ICT tions con- | conducted | conducted | conducted | conducted | conducted

plementing | trends ducted

real-time and pro-

perfor- fessional

mance subscrip-

dash- tions

boards,

and

launching

user-friend-

ly online

portals

and mobile

apps for

stream-

lined ser-

vices and

feedback.
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Conduct | Number of | 10,000 2000 2000 2000 2000 2000 Training ICT
training | stakehold- | stake- stake- stake- stake- stakehold- | stake- reports Dep't
of stake- | ers trained | holders holders holders holders ers trained | holders
holders trainedto | trained to | trained to | trainedto | to effec- trained to
to ef- effectively | effectively | effectively | effectively | tively use | effectively
fectively use the use the use the use the the sys- use the
use the systems systems systems systems tems de- | systems
systems developed | developed | developed | developed | veloped developed
devel-
oped
Conduct | Number Five (5) One (1) One (1) One (1) One (1) One (1) Training BPD
staff of Perfor- Training Train- Train- Training Train- Train- reports
training | mance for process | ing for ing for for process | ing for ing for
in Perfor- | Manage- owners process process owners process process
mance ment In- and Man- | owners owners and Man- | owners owners
Man- formation agement and Man- | and Man- | agement and Man- | and Man-
agement | System in M&E, agement | agement | in M&E, agement | agement
Infor- trainings Risk man- in M&E, in M&E, Risk man- | in M&E, in M&E,
mation conducted. | agement, | Risk man- | Risk man- | agement, | Risk Man- | Risk man-
System. Planning, agement, | agement, | Planning, agement, | agement,
Project, Planning, Planning, Project, Planning, Planning,
and GIS Project, Project, and GIS Project, Project,
Module and GIS and GIS Module and GIS and GIS
Module Module Module Module

Safe Drugs Save Lives m



NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

3.1.1.3 Conduct | Number of | 5vetstudy | 1 vetstudy | 1 vet 1 vet study | 1 vet 1 vet study | Study final | DVS
Implement | a study studies to conducted | conducted | study conducted | study conducted | report
regulatory | to collect | understand | to under- to under- | conducted | to under- | conducted | to under-
data-driven | data to the mag- stand the | standthe |tounder- |standthe |tounder- | standthe
decision- under- nitude of magnitude | magnitude | stand the | magnitude | stand the | magnitude
. stand RDU con- of RDU of RDU magni- of RDU magni- of RDU
making by
deolovi the mag- | ducted tude of tude of
ePIoYINg | nivude RDU RDU

advanced of the
analytical problem
tools, and | of RDU
IMerAtNG | peiform | The number | Five (5) | One (1) | One(1) | One(l) | One(l) |One(l) |Data BPD
real-time of detailed

. a de- b process process process process process process process
data m?:o 2 | tailed ;Jj(':r;izs data data data data data data analysis
centralized | psiness E’naWses for | analyses analysis analysis analysis analysis analysis reports
regulatory | analysis | different performed | report report report report report shared
framework. | for differ- prorfcessesd and shared. shared. shared. shared. shared.

_ | performe
entpro- | B re;}por(tjs
cesses analysis shared.
reports
shared.
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Conduct | Number Five (5) One (1) One (1) One (1) One (1) One (1) Revenue BPD
revenue | of revenue | Revenue Revenue Revenue Revenue Revenue Revenue analysis
Data data reports reports reports reports reports reports reports
analysis | analysis shared shared shared shared shared shared shared
reports
shared.
Training | Number of | Four (4) Two (2) Two (2) Two (2) Two (2) Two (2) Valida- BPD
and data | Statistical Statistical | Statistical | Statistical | Statistical | Statistical | Statistical | tion and
valida- Data Analy- | Data Anal- | Data Anal- | Data Anal- | Data Anal- | Data Anal- | Data Anal- | trainings
tion of sis data val- | yses data ysesdata | ysesdata |ysesdata |ysesdata |ysesdata | reports
the re- idation and | validation | validation | validation | validation | validation | validation
gions in | trainings and train- | and train- | and train- | and train- | and train- | and train-
Statisti- conducted | ings con- ings con- | ings con- | ings con- ings con- | ings con-
cal Data ducted ducted ducted ducted ducted ducted
Analysis
Procure- | Number of | Stataand | Stataand | Stataand | Stataand | Stataand | Stataand | Stata and BPD
ment of | software IBM SPSS | IBM SPSS | IBM SPSS | IBM SPSS | IBM SPSS | IBM SPSS | SPSS sub-
ulti-users | for data Software Software | Software | Software Software | Software | scription
SPSS analysis license license license license license license reports
g?:ta procured renewals renewals | renewals | renewals renewals | renewals
coftware procured procured | procured | procured | procured | procured
systems
for data
analysis
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NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Procure | Number of | 2 Analyt- 1 Analyt- 1 Analyt- Analytical ICT
or devel- | Analytical ical tools ical tools ical tools tools in Dep't
op ad- tools de- such as such as such as place

vanced | veloped or | machine machine machine

analytical | procured learning learning learning

tools and data and data and data

such as visualiza- visualiza- visualiza-

machine tion devel- | tion devel- tion devel-

learning oped or oped or oped or

and data procured procured procured

visualiza-

tion plat-

forms.
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

NDA Focus Area 4: Institutional Growth & Sustainability

NDA Strategic Objective 4: To diversify revenue streams, and infrastructure development, invest in staff capacity-building, and foster
innovation to enhance operational efficiency, institutional resilience, and financial sustainability.

NDA Outcome 4.1 Financial Sustainability of NDA Operations

NDA Strategic Intervention 4.1.1 Diversify revenue streams, optimize fee structures and costs, and secure funding through donor
proposals for sustainable growth.

4.1.1.1 Co-ordi- | Number of | 5 Budget Budget Budget Budget Budget Budget Approved | Finance
Develop nate the | budgets approved approved | approved | approved | approved | approved | budget Dep't
sustainable | 5 5 approved | 31st 31st 31st 31st 31st 31st document

revenue budget- | by the January January January January January January

streams and | . .
cost-efficien- | N9 Pro- Authority
cy measures | C€SS
by offering
fee-based
services,
revising fee
structures,
and estab-
lishing sus-
tainable do-
nor funding
mechanisms
to engage
development
partners.
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Actions Activities |Indicators Targets verification |ble Party
FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Imple- Number of | 20 Budget | 4 Budget | 4 Budget |4 Budget |4 Budget |4 Budget | Budget Finance
ment budget Per- | Perfor- Perfor- Perfor- Perfor- Perfor- Perfor- perfor- Dep't
stringent | formance mance mance mance mance mance mance mance
Fmanuﬁl reports pre- | reports reports reports reports reports reports reports
Lrgﬁ{:(j sented presented | presented | presented | presented | presented | presented
systems
to ensure
compli-
ance
Visits to | Number of | 10 Visits 2 Visitsto | 2 Visitsto | 2 Visitsto | 2 Visitsto | 2 Visitsto | Regional Finance
regional | recommen- | to regional | regional regional regional regional regional trip reports | Dep't
offices to | dations im- | offices offices offices offices offices offices
ensure plemented
compli-
ance to
Financial
controls
Maintain | Number of | 5 Budget Budget Budget Budget Budget Budget Budget Finance
accurate | reviewed reconcil- reconcil- reconcil- reconcil- reconcil- | reconcil- reconcilia- | Dep't
bank and | bank recon- | iation by iation by jation by iation by jation by iation by tion reports
financial | ciliations 25th day of | 25th day | 25th day | 25th day 25th day | 25th day
records the month | of the of the of the of the of the
following month fol- | month fol- | month fol- | month fol- | month fol-
lowing lowing lowing lowing lowing
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Licens- Number 5 system 1 system 1 system 1 system 1 system | 1 system | System Finance
ing/sup- | of system integrity integrity integrity integrity integrity integrity integrity Dep't
port and | integrity reviews Review Review Review Review Review review re-
system Reviews conducted | conducted | conducted | conducted | conducted | conducted | ports
integrity | conducted
reviews
Co- Number of | 5 Financial | Financial Financial Financial Financial Financial Final Finance
ordinate |Statutory accounts accounts | accounts | accounts | accounts | accounts | Financial Dep't
and financial produced | produced | produced | produced | produced | produced | accounts
plan for |reports by 31st by 31st by 31st by 31st by 31st by 31st produced
statutory |produced by | August August August August August August
audits 31st August | of every of every of every of every of every of every
of every financial financial financial financial financial financial
financial year| year year year year year year
Co- Number 5 Annual Annual Annual Annual Annual Annual Annual Finance
ordinate | of annual statutory statutory | statutory | statutory statutory | statutory | statutory Dep't
OAG statutory audits audits audits audits audits audits audits /
audits audits completed | complet- | complet- | completed | complet- | completed | reports
completed. | and ed and ed and and report | ed and and report | completed
reports report report shared report shared
shared shared shared shared

Safe Drugs Save Lives m



NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30
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Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Engage | Payment Payment of | Payment Payment Payment Payment Payment Payment Finance
Minis- of MoH MoH out- | of MoH of MoH of MoH of MoH of MoH proof of Dep't
try of outstanding | standing outstand- | outstand- | outstand- | outstand- | outstand- | MoH out-
Finance | debt debt ing debt ing debt ing debt ing debt ing debt standing
to clear debt
MoH ar-
rears
Regular | Number of | All staff All staff All staff All staff All staff All staff Finance Finance
train- staff trained | trained on | trained on | trained on | trained on | trained on | trained on | training Dep't
ing of on matters | matters of | matters of | matters of | matters of | matters of | matters of | report
staff on of account- | accounta- accounta- | accounta- | accounta- | accounta- | accounta-
matters | ability and | bility and bility and | bility and | bility and | bility and | bility and
of ac- budget ex- | budget ex- | budget budget budget ex- | budget budget
counta- | penditure penditure | expendi- | expendi- | penditure | expendi- | expendi-
bility and ture ture ture ture
budget
expendi-
ture
Purchase | Number 20 Litera- | 4 Litera- 4 Litera- 4 Litera- 4 Litera- 4 Litera- Proof of Finance
of rel- of books ture books | ture books | ture books | ture books | ture books | ture books | payment Dep't
evant procured on financial | on finan- | on finan- | on finan- | on finan- | on finan-
Finance | on financial | manage- cial man- | cial man- | cial man- | cial man- | cial man-
literature | manage- ment agement | agement | agement |agement |agement
ment
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Staffat- | Number 50 staff fa- | 10 staff 10 staff 10 staff 10 staff 10 staff Staff pay- Finance

tend the | of staff at- | cilitated to | facilitated | facilitated | facilitated | facilitated | facilitated | ment list Dep't
Annual tending An- | attend An- | to attend | to attend | to attend | to attend | to attend | to attend

ICPAU nual ICPAU | nual ICPAU | Annual Annual Annual Annual Annual ICPAU

Seminar, | Seminar, Seminar |ICPAU ICPAU ICPAU ICPAU ICPAU Seminar

Econom- | Economic Seminar Seminar Seminar Seminar Seminar

ic forum | forum, and
and oth- | other reg-
erregu- | ular CPD
lar CPD seminars

seminars

Payment | Number 50 staff fa- | 10 staff 10 staff 10 staff fa- | 10 staff 10 staff Member- Finance
of staff | of staff cilitated to | facilitated | facilitated | cilitated to | facilitated | facilitated | ship sub- Dep't
member- | facilitated | pay mem- | to pay to pay pay mem- | to pay to pay scription

ship fees | to pay bership member- | member- | bership member- | member- | list for

to Pro- member- fees to ship fees | ship fees | fees to ship fees | ship fees | ICPAU

fessional | ship fees to | Profession- | to Pro- to Pro- Profession- | to Pro- to Pro-

Bodies Professional | al Bodies | fessional fessional al Bodies | fessional | fessional

(ICPAU) Bodies (ICPAU) Bodies Bodies (ICPAU) Bodies Bodies

(ICPAU) (ICPAU) (ICPAU) (ICPAU) (ICPAU)
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NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Payment | Number 15 staff fa- | 3 staff 3 staff 3 staff fa- | 3 staff 3 staff Member- Finance
of staff of staff cilitated to | facilitated | facilitated | cilitated to | facilitated | facilitated | ship sub- Dep't
member- | facilitated | pay mem- | to pay to pay pay mem- | to pay to pay scription
ship fees | tO Pay bership member- | member- | hershin member- | member- | jjgt for
+o Pro- member- fees to ship fees | shipfees | ¢ oo ship fees | shipfees | A-ca
. ship fees to . to Pro- to Pro- . to Pro- to Pro-
fessional - Profession- . X Profession- . X
Bodi Professional | Bodi fessional fessional | Bodi fessional fessional
odies Bodies al bocies Bodies Bodies al bodies Bodies Bodies
(ACCA) | (acca) (ACCA) (ACCA) | (ACCA) | (ACCA)  T(acca) | (ACCA)
Training | Number of | 10 staff 2 staff 2 staff 2 staff 2 staff 2 staff Finance Finance
staff in staff trained | trained in trained in | trained in | trained in trained in | trained in training Dep't
effective | in Effective | Effective Effective Effective Effective Effective Effective report
Budg- Budgeting Budgeting | Budgeting | Budgeting | Budgeting | Budgeting | Budgeting
. & Cost & Cost & Cost & Cost & Cost & Cost
eting & Cost
Control Control Control Control Control Control
& Cost Control
c | and and and and and and
ontro training training training training training training
report report report report report report
shared shared shared shared shared shared
Training | Staff 5 training 1 training | 1 training | 1 training 1 training | 1 training | Finance Finance
staff in trained in reports report report report report report training Dep't
Public Public Sec- | in Public in Public in Public in Public in Public in Public report
Sector tor Finan- Sector Sector Sector Sector Sector Sector
Financial | cial Man- Financial Financial Financial Financial Financial Financial
Manage- | agement Manage- Manage- Manage- Manage- Manage- Manage-
ment ment ment ment ment ment ment
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Attend Number of | Ten (10) Two (2) Two (2) Two (2) Two (2) Two (2) CPD Finance
strategic | strategic Strategic Strategic | Strategic | Strategic Strategic | Strategic Reports Dep't
meet- meetings/ meetings meetings | meetings | meetings meetings | meetings

ings/con- | conferenc- | or CPD or CPD or CPD or CPD or CPD or CPD

ferences | es/ CPDs reports reports reports reports reports reports

/ CPDs/ | /events/
events/ AU/ WHO/

AU/ EAC har-

WHO/ monization

EAC meetings

harmo- attended

nization

meet-

ings.

Conduct Number Four (4) One (1) One (1) One (1) One (1) One (1) Activity Re-
collabora- | of collabo- Collabo- Collabo- Collabo- Collabo- Collabo- Collabo- Report on source
tion and ration and ration and rationand | ration and | rationand | ration and | rationand | g¢jentific Mobi-
Scientific | scientific Scientific Scientific Scientific Scientific Scientific Scientific Regulatory | lization
regulatory | regulatory rggulétory rggulétory rggulgtory rggulgtory rggulgtory rggulétory Visit in Unit
visits for visits con- \éISItS in visits in Re- | visits in Re- | visits in Re- | visits in Re- | visits in Re- Resource

. esource source Mo- | source Mo- | source Mo- | source Mo- | source Mo- .

improved | ducted. Mobilization | bilization bilization bilization bilization bilization Mobiliza-

resource and Moni- and Moni- | and Moni- | and Moni- | and Moni- | and Moni- | tion and

mobiliza- toringand | toringand | toringand | toring and | toring and | toring and | Monitoring

tion. Evaluation Evaluation | Evaluation | Evaluation Evaluation | Evaluation and Evalu-

conducted. | conducted. | conducted. | conducted. | conducted. | conducted. | ation
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Conduct | Number of | One (1) Re- | One (1) Copy of Re-

a stake- | stakeholder | source mo- | Resource validated source
holder validation bilization mobili- Resource Mobi-
vali- meetings strategy zation mobiliza- lization
dation of the re- validated strategy tion strat- Unit
meeting | source mo- validated egy

of the bilization

resource | strategy

mobili- conducted

zation

strategy

Conduct |Numberof | One (1) Re- | One (1) Workshop | Re-

a dissem- | resource source mo- | Resource activity source
ination mobilization | bilization mobili- report Mobi-
/ sensi- strategy dis- | strategy zation lization
tization semination | dissemina- | strategy Unit
workshop |stakeholder | tion/sen- | dissemina-

of the workshops | sitization tion / sen-

resource |/ sensitiza- | workshop | sitization

mobiliza- |tions con- conducted | workshop

tion strat- |ducted conducted

egy to all

the NDA

process

owners
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Hire a Number of | Twenty- Three (3) Four (4) Five (5) Six (6) Seven (7) Technical Re-
consult- | Technical Five (25) Technical Technical | Technical Technical | Technical proposals source
?Jlr;/gl)op proposals | Technical |proposals | proposals | proposals | proposals | proposals | developed | Mobi-
technical | developed | proposals |developed | developed | developed | devel- developed lization
propos- | for funding | developed |for funding | for fund- | for funding | oped for | for fund- Unit
?&Snd?;g NDA for funding |NDA ing NDA | NDA funding ing NDA
NDA NDA NDA
Com- Proportion | 100% com- | 100% com- | 100% 100% 100% 100% Project Re-
pliance | of compli- | pliance pliance com- compli- com- compli- reports source
monitor— ance mon- | monitoring | monitoring plian‘ce ance mon- plian‘ce ance mon- Mobi-
ing and itoring and | and re- and re- MONItor- | jtoring and | MONO™ | itoring and lization
reporting reporting porting to |portingto | "9 an,d reporting | "9 an,d reporting Unit
to do- to donors donors donors reporting |45 donors | "*PO™NI | 45 donors
nors. to donors to donors
Conduct | Number Five (5) One (1) One (1) One (1) One (1) One (1) Engage- Re-
engage- | of en- annual en- | annual en- | annual en- | annual en- | annual en- | annual en- | ment re- source
m:giings gagement | gagement | 9agement | gagement | gagement | gagement | gagement | ports Mobi-
with meetings meetings m.eetlngs m'eetmgs m.eetlngs m.eetlngs m'eetmgs lization
devel- with de- with de- with de- with de- with de- with de- with de- Unit
opment | velopment | velopment velopment | velopment | velopment | velopment | velopment

P p
partners artners artners partners partners partners partners partners
through P P through through through through through
the through the | through the tech- | the tech- | the tech- | the tech- | the tech-
technical | technical the techni- | nical nical nical nical nical
support | support of | cal support | support of | support of | support of | support of | support of
of WHO | wHO of WHO | WHO WHO WHO WHO WHO
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Attend Number of | Four (4) One (1) One (1) One (1) One (1) Trip reports | Re-
the inter- | internation- | Annual Annual Annual Annual Annual source
national | al donor Donor con- Donor Donor Donor Donor Mobi-
donor projects ferences confer- conference | confer- confer- lization
projects | conferenc- | attended ence at- attended | ence at- ence at- Unit
confer- es attended tended tended tended
ence
Explore | Number of | New iden- | New New New New New List of BPD
new new inter- tified inter- | identified | identified | identified | identified | identified | identified
sources | nal sources | nal sources | internal internal internal internal internal sources of
of non- | of revenue | of income | sources sources sources sources sources income
tax reve- | identified. identified. | of income | of income | of income | of income | of income
nue. identified. | identified. | identified. | identified. | identified.
Rollout Revenue Two One (1) One (1) Rolled out | BPD
of the regulation Revenue Revenue Revenue revenue
revenue | rolled out regulation | regulation regulation regulation
regula- rolled out | rolled out rolled out
tion.
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

NDA Outcome 4.2. Increased staff capacity, productivity, and satisfaction

NDA Strategic Intervention 4.2.1 Strengthen organizational capacity by implementing staff development programs, staff performance
management, staff health and safety, and staff retention while fostering flexible work policies.

4.2.1.1 Pro-
vide institu-
tional capac-
ity and staff
develop-
ment by im-
plementing
leadership
training,
mentorship
programs,
staff per-
formance
manage-
ment sys-
tems, staff
health and
safety, staff
retention,
payment
emolument,
and HR poli-
cy audits

Procure

and sup-
ply office
furniture
& fittings

Quality
office
furniture

& fittings
procured

in time and
at most
competitive
prices

All time
availability
of required
office sup-
plies

All time
availa-
bility of
required
office sup-
plies

All time
availa-
bility of
required
office sup-
plies

All time
availability
of required
office sup-
plies

All time
availa-
bility of
required
office sup-
plies

All time
availa-
bility of
required
office sup-
plies

HR Admin-
istration
reports

DHRA
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output

Annual Targets

el FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

while pro- Procure Quality All time All time All time All time All time All time HR Admin- | DHRA
moting staff | and sup- | office availability | availa- availa- availability | availa- availa- istration
well-being | ol office | equipment | of required | bility of bility of of required | bility of bility of reports
thro‘ugh equip- procured office required required office required required
flexible - ; b . . ! !
work and ment in time and | equipment ofﬂ;e ofﬁc.e equipment ofﬁc.e oﬁlge
wellness ini- at most equip- equip- equip- equipment
tiatives. competitive ment ment ment
prices
Procure | Quality All time All time All time All time All time All time HR Admin- | DHRA
and sup- | 9oods and | availability | availa- availa- availability | availa- availa- istration
ply qual- Zﬁrgl(:lcrisin—Of of required | bility of bility of of required | bility of bility of reports
ity office | istrative office sup- | required required office required required
consum- | items pro- | plies at office office supplies office office
ables cured in head office | supplies supplies at head supplies supplies
time and at head at head office at head at head
atmost office office office office
competitive
prices
To main- | NDA NDA NDA NDA NDA NDA NDA Premises DHRA
tain and | owned premises premises | premises | premises premises | premises repair re-
repair Property repaired & | repaired repaired repaired repaired repaired ports
NDA and rented | maintained | & main- & main- & main- & main- & main-
premises | Premises tained tained tained tained tained
well main-
tained
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Repair Number of | Quality Quality Quality Quality Quality Quality Equip- DHRA
broken equipment | repairs to repairs repairs repairsto | repairs repairsto | ments re-
down repaired equipment | to equip- | to equip- | equipment | to equip- | equipment | pair reports
equip- ment ment ment
ments
Engage | Property Property Property Property Property Property Property HR Admin- | DHRA
the Manage- Manage- Manage- Manage- Manage- Manage- Manage- istration
services | mentfees | mentfees | mentfees | mentfees | mentfees | mentfees | mentfees | reports
of the paid paid paid paid paid paid paid
property
manager
Pay Payments All Ground | All All All Ground | All All Ground | HR Admin- | DHRA
Ground | for ground | rent invoic- | Ground Ground rent in- Ground rent in- istration
rent rent made | es paid rentin- rentin- voices rentin- voices reports
voices voices paid voices paid
paid paid paid

Pay Rent | Payments All office All office All office All office All office | All office HR Admin- | DHRA
for all for office rent rent rent rent rent rent istration
ren.ted rent made | invoices invoices invoices invoices invoices invoices reports
office paid paid paid paid paid paid
premises
Pay for Payments All courier | All courier | All courier | All courier | All courier | All courier | HR Admin- | DHRA
Courier | for courier | service service service service service service istration
services | services invoices invoices invoices invoices invoices invoices reports

made paid paid paid paid paid paid
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Provide | Office se- Office Office Office Office Office Office HR Admin- | DHRA
office se- | curity main- | security security security security security security istration

curity for | tained at all | maintained | main- main- main- main- main- reports

all NDA | times atall times | tained at | tainedat | tained at tained at | tained at

premises all times all times all times all times all times

Pay for | Water pro- | All water All water | All water | All water | All water | All water | National DHRA
water vided to bills paid bills paid | bills paid | bills paid | bills paid | bills paid | water pay-

bills for | staff and for for for for for for ments

all NDA | water bills
premises | paid

Pay for Electricity All Elec- All Elec- All Elec- All Elec- All Elec- All Elec- Yaka sub- | DHRA
electric- | bills paid tricity bills | tricity bills | tricity bills | tricity bills | tricity bills | tricity bills | scriptions

:cty bi||||5 paid for paid for paid for paid for paid for paid for made

ora

NDA

premises

Procure Two Motor | All the All the All the All the All the All the HR Moto DHRA
2 Motor | vehicles 20 motor | 4 motor 4 motor 4 motor 4 motor 4 motor vehicles

vehicles | and two vehicles vehicles vehicles vehicles vehicles vehicles and motor-

andtwo | motorcycles | & 50 mo- | & 10mo- | & 10mo- | & 10 mo- | & 10 mo- | & 10 mo- | cycles pro-
Motorcy- | procured torcycles torcycles | torcycles | torcycles torcycles | torcycles curement

cles procured procured | procured | procured | procured | procured | report
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Hire Vehicles Vehicles Vehicles Vehicles Vehicles Vehicles Vehicles HR Fleet DHRA
vehicle hired hired hired hired hired hired hired reports
when whenever | whenever | whenever | whenever | whenever
needed needed needed needed needed needed
Provide | Fuel pro- Fuel pro- Fuel pro- | Fuel pro- | Fuel pro- | Fuel pro- | Fuel pro- | HR Fleet DHRA
fuel to vided to vided to all | vided to vided to vided to vided to vided to reports
vehicles | vehicles & vehicles all vehicles | all vehicles | all vehicles | all vehi- all vehicles
& motor- | motorcy- cles
cycles cles
Repair & | Motor All Motor All Motor | All Motor | All Motor | All Motor | All Motor | HR Fleet DHRA
maintain | vehicle, & vehicles re- | vehicles vehicles vehicles vehicles vehicles reports
Motor generators | paired on | repaired repaired repaired repaired repaired
vehicle, repaired time on time on time on time on time on time
cycles &
genera-
tors
Insure Vehicle & All the All the All the All the All the All the HR insur- DHRA
vehicle & | Motorcy- Vehicle Vehicle Vehicle Vehicle Vehicle Vehicle ance list for
Motorcy- | cles Insured | & Mo- & Mo- & Mo- & Mo- & Mo- & Mo- vehicle and
cles torcycles torcycles | torcycles | torcycles torcycles | torcycles motorcy-
Insured Insured Insured Insured Insured Insured cles
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Clean all | Offices and | All offices | All offices | All offices | All offices | All offices | All offices | HR Annual | DHRA
NDA of- | premises and prem- | and prem- | and prem- | and prem- | and prem- | and prem- | report
fices and | cleaned ises are ises are ises are ises are ises are ises are
premises cleaned on | cleaned on | cleaned cleaned cleaned cleaned
time time on time on time on time on time
Pay of Staff Staff Staff Staff Staff Staff Staff Staff Payroll | DHRA
NDA salaries salaries salaries salaries salaries salaries salaries
staff paid paid paid paid paid paid paid
salaries | monthly monthly monthly monthly monthly monthly monthly
Remit NSSF con- | All NSSF NSSF re- NSSF re- NSSF re- NSSF re- NSSF re- NSSF Pay- | DHRA
NSSF tributions remittanc- | mittances | mittances | mittances | mittances | mittances | ment list
contribu- | remitted espaidon | paidona |paidona |paidona |paidona | paidona
tions for a monthly | monthly monthly monthly monthly monthly
all NDA basis basis basis basis basis basis
staff
Pay staff | Staff gratui- | All Staff Staff gra- | Staff gra- | Staff gra- | Staff gra- | Staff gra- | Staff gratui- | DHRA
Gratuity | ty paid gratuity tuity paid | tuity paid | tuity paid | tuity paid | tuity paid | ty payment
paid list
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Pay Tem- | Temporary | All All All All All All Temporary | DHRA
porary staff & temporary | temporary | temporary | temporary | temporary | temporary | ad interns
staff & interns paid | staff and staffand | staffand | staff and staffand | staff and payment
interns interns interns interns interns interns interns list
paid on paid on paid on paid on paid on paid on
time time time time time time
Pay for Staff All staff All staff All staff All staff All staff All staff Overtime DHRA
overtime | working working working working working working working payment
worked overtime overtime overtime overtime overtime overtime overtime list
paid paid paid paid paid paid paid
Pay Duty | Staff duty All staff All staff All staff All staff All staff All staff Duty DHRA
Allow- allowance | due for due for due for due for due for due for allowance
ance paid duty duty duty duty duty duty payment
allowance | allowance | allowance | allowance | allowance | allowance | list
paid on paid on paid on paid on paid on paid on
time time time time time time
Pay Spe- | Special All staff All staff All staff All staff All staff All staff Special DHRA
cial duty | duty due for due for due for due for due for due for duty
allow- allowance | special special special special special special allowance
ance paid duty duty duty duty duty duty payment
allowance | allowance | allowance | allowance | allowance | allowance | list
paid on paid on paid on paid on paid on paid on
time time time time time time
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |EY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Pay Staff | Staff All staff All staff All staff All staff All staff All staff Transport DHRA
transport | transport paid their | paid their | paid their | paidtheir | paidtheir | paid their | facilitation

facilita- | facilitation | transport | transport | transport | transport | transport | transport | list

tion paid facilitation | facilitation | facilitation | facilitation | facilitation | facilitation

per month | per month | per month | per month | per month | per month

Support | Staff with All Staff All Staff All Staff All Staff All Staff All Staff Approved DHRA

training | approved with with with with with with training
opportu- | training approved | approved | approved | approved | approved | approved | programs
nities programs training training training training training training

supported | programs | programs | programs | programs | programs | programs
supported | supported | supported | supported | supported | supported

Enroll Proportion | 100% 100% 100% 100% 100% 100% Medical DHRA
staff on of Staff of staff of staff of staff of staff of staff of staff insurance
medical | enrolled enrolled enrolled enrolled enrolled enrolled enrolled list
insur- on medical | on medical | on on on medical | on on
ance insurance insurance medical medical insurance medical medical
insurance | insurance insurance | insurance

Provide | Proportion | 100% 100% 100% 100% 100% 100% Corporate | DHRA
corpo- of staff of staff of staff of staff of staff of staff of staff wear
rate wear | provided provided provided | provided | provided | provided | provided | distribution
for staff. | with with with with with with with list

Corporate | Corporate | Corporate | Corporate | Corporate | Corporate | Corporate

wear wear wear wear wear wear wear
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |EY 2026/27 |EY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Provide | Staff All Staff Staff Staff Staff Staff Staff Meals list DHRA

meals for | provided provided provided | provided | provided | provided | provided

staff with meals | with meals | with meals | with meals | with meals | with meals | with meals

Facilitate | Proportion | 100% en- | 100% en- | 100% en- | 100% en- | 100% en- | 100% en- | Staff en- DHRA

staff pro- | of eligible | rollment of | rollment rollment rollment rollment rollment rollment

fessional | staff en- the eligible | of the of the of the of the of the reports into

member- | rolled into | staff into eligible eligible eligible eligible eligible profession-

ship. the pro- the pro- staff into | staff into | staff into staffinto | staff into al bodies

fessional fessional the pro- the pro- the pro- the pro- the pro-
bodies bodies fessional fessional | fessional fessional | fessional
bodies bodies bodies bodies bodies

Conduct | Propor- All ap- All ap- All ap- All ap- All ap- All ap- Job offer DHRA

staff tion of proved va- | proved va- | proved va- | proved va- | proved va- | proved va- | letters and

recruit- approved cant posi- | cant posi- | cant posi- | cant posi- | cant posi- | cant posi- | confirma-

ment vacant po- | tions filled | tions filled | tions filled | tions filled | tions filled | tions filled | tion letters

in line sitions filled | (100%) (100%) (100%) (100%) (100%) (100%)

with the

human

rights.
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NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Carryout | All staff un- | All staff un- | All staff All staff All staff All staff All staff Annual ap- | DHRA
Perfor- dergo per- | dergo per- | undergo undergo undergo undergo undergo praisal da-
mance formance formance | perfor- perfor- perfor- perfor- perfor- tabase and
manage- | appraisals | appraisals | mance ap- | mance ap- | mance ap- | mance ap- | mance ap- | reports
ment praisals praisals praisals praisals praisals
while
com-
plying
with the
human
rights.
Occu- Proportion | 100% hu- | 100% hu- | 100% hu- | 100% hu- | 100% hu- | 100% hu- | HR Occu- | DHRA
pational | of human man rights | man rights | man rights | man rights | man rights | man rights | pational
health rightsand | and occu- | and occu- | and occu- | and occu- | and occu- | and occu- | reports
and occupation- | pational pational pational pational pational pational
safety al health health health health health health health
manage- | activities activities activities activities activities activities activities
mentin | implement- | imple- imple- imple- imple- imple- imple-
line with | ed. mented. mented. mented. mented. mented. mented.
human
rights.
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Imple- Employee | Annual Annual Annual Annual Annual Annual HRA Annu- | DHRA
menta- relationship | employee | employee | employee | employee | employee | employee | al reports
tion of policies relation- relation- relation- relation- relation- relation-

employ- | and budget
eerela- | developed
tionship | and imple-
activities | mented

Conduct | Number of | 45 Region- | Nine (9) Nine (9) Nine (9) Nine (9) Nine (9) Regional DHRA

ship activi- | ship activi- | ship activi- | ship activi- | ship activi- | ship activi-
ties imple- | ties imple- | ties imple- | ties imple- | ties imple- | ties imple-
mented mented mented mented mented mented

visitsto | regional of- | al offices Regional Regional Regional Regional Regional trip reports
regional | fices visited | visited by | Offices by offices by gjgij vis- | offices by | Offices vis-
offices by the HR | the HR the HR the HR HR staff the HR ited by the

staff staff staff staff staff HR staff

Conduct | Number of | 20 Visitsto | 4 Visitsto | 4 Visitsto | 4 Visitsto | 4 Visitsto | 4 Visitsto | Technical DHRA

Technical | Technical | pRAs DRAs DRAs DRAs DRAs DRAs Regulatory

Regula- | Regulatory ’
tory visits | visits to Study re

to Reg- | Regulatory ports
ulatory Drug Au-
Drug Au- | thorities
thorities | held

Pay Bereave- All All All All All All Bereaved DHRA
bereave- | ment al- bereaved | bereaved | bereaved | bereaved | bereaved | bereaved | payment

E\?vr;aile-s Ioavi\/jr;(c)es staff paid | staff paid | staff paid | staff paid | staff paid | staff paid | list

to be- ereaved as perthe | asperthe | asperthe | asperthe |asperthe | asperthe

reaved staff policy policy policy policy policy policy

staff

Safe Drugs Save Lives  [VAV/
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NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Provide | Printing All print- All print- | All print- | All print- All print- | All print- Printing DHRA
printing | services ing and ing and ing and ing and ing and ing and and sta-
services | and station- | stationary | stationary | stationary | stationary | stationary | stationary | tionery
and sta- | ary provid- | needs of needs of | needsof |needsof |needsof |needsof | payment
tionary ed to staff | staff are staff are staff are staff are staff are staff are vouchers
to staff met met met met met met
Pay for Payments All tele- All tele- All tele- All tele- All tele- All tele- Telephone | DHRA
office for airtime | phone bills | phone phone phone bills | phone phone subscrip-
tele- and tele- paid for bills paid | bills paid | paid for bills paid | bills paid | tion list
phone phone ser- for for for for
SEIVICES | Vices made
and
provide
airtime
to staff
Procure | Newspa- All offices | All offices | All staff All staff All staff All staff Newspaper | DHRA
Newspa- | pers pro- availed availed and assets | and assets | and assets | and assets | distribution
pers for | cured for with News- | with of NDA of NDA of NDA of NDA list
offices offices and | papers Newspa- | insured insured insured insured
availed to pers
all offices
Insure all | All staff All staff All staff All staff All staff All staff All staff Staff and DHRA
staff and | and assets | and assets | and assets | and assets | and assets | and assets | and assets | assets
assets of | of NDA of NDA of NDA of NDA of NDA of NDA of NDA insurance
NDA insured insured insured insured insured insured insured report

m Safe Drugs Save Lives




THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Conduct | Number DPAR DPAR DPAR DPAR DPAR DPAR Training DPAR
staff train- | of staffs officers officers officers officers officers officers reports

ing to en- . . . . . . .
Su%e that | trained as trained as | trained as | trained as | trained as | trained as | trained

medicines | a way of per train- per train- | pertrain- | pertrain- | pertrain- | as per
are of the | pyilding ing plan ing plan ing plan ing plan ing plan training

;eucgljiitr;d their skills . plan
safety and capaci-

and ty to deliver

efficacy | 1o NDA's
through
update mandate
on cur-
rent reg-
ulatory
trends

of medi-
cines and
Assess-
ments of
APl's, Bi-
osimilar /
Bio -ther-
apeuticals
/ Vaccines
/ Biolog-
icals /
Bioequiv-
alence /
Biostatics
/ Clinical
data
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NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Conduct | Number of 10 reg- 10 reg- 15 reg- 15 reg- 20 Transfer DIE
staff regulatory ulatory ulatory ulatory ulatory regulatory | schedule
transfer | officers officers officers officers officers officers for
to others | transferred trans- trans- transferred | trans- transferred | Regulatory
regional | to different ferredto | ferredto | to different | ferredto | to officers
offices stations different different stations different different

stations stations stations stations
Conduct | Number of | 5 group 1 group 1 group 1 group 1 group 1 group Admission | DIE
Group trainings training training training training training training Letters and
or staff conducted | Conducted | Conduct- | Conduct- | Conduct- | Conduct- | Conduct- | Enrollment
training | for the staff | for GMP ed for ed for ed for ed for ed for records
including inspections | GMP in- GMP in- GMP in- GMP in- GMP in-
GMP for FPPs, spections | spections | spections | spections | spections
inspec- Herbals, for FPPs, |for FPPs, | for FPPs, | for FPPs, | for FPPs,
tions for Biologicals, | Herbals, Herbals, Herbals, Herbals, Herbals,
FPPs, APIls and Biologi- Biologi- Biologi- Biologi- Biologi-
Herbals, 5surgical | cals, APIs | cals, APIs | cals, APIs | cals, APIs | cals, APIs
Biolog- instrument | and 1 and 1 and 1 and 1 and 1
icals, manufac- surgical surgical surgical surgical surgical
APls, turers instrument | instrument | instrument | instrument | instrument
Medical manufac- | manufac- | manufac- | manufac- | manufac-
devices, turer turer turer turer turer
GDPs
and oth-
ers
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Number 5 Staff 5 Staff Admission | DIE
of staff enrolled enrolled Letters and
enrolled into into Enrollment
into Masters Masters records
Masters in Public in Public
in Public Health Health
Health
Number 4 Staff 4 Staff Admission | DIE
of Staff enrolled enrolled Letters and
enrolled for PHD for PHD Enrollment
for PHD programs | programs records
programs in | in in
regulatory | regulatory | regulatory
affairs affairs affairs
Number 1 Staff into | 1 Staff into Admission | DIE
of staff en- | Masters in | Masters in Letters and
rolled into | pharma- pharma- Enrollment
Masters in | ceutical ceutical records
pharma- analysis analysis
ceutical
analysis
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NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Number 1 Staff en- | 1 Staff en- Admission | DIE
of staff en- | rolled into | rolled into Letters and
rolled into Masters in | Masters Enrollment
Masters in Pharma- in Phar- records
Pharmaceu- | ceutical maceu-
tical and and Health | tical and
Health sup- | supplies Health
plies man- | manage- supplies
agement ment manage-
ment
Number of | 1 Staffen- | 1 Staff en- Admission | DIE
Staff en- rolled into | rolled into Letters and
rolled into Masters in | Masters in Enrollment
Masters in Business Business records
Business Adminis- Adminis-
Administra- | tration tration
tion
1 Staff 1 Staff 1 Staff Admission | DIE
enrolled in | enrolled in | enrolled in Letters and
Masters in | Mastersin | Masters in Enrollment
Pharma- Phatr_mal- Phatr_mal- records
tical Mi- | ceutica ceutica
ceutical Vi Microbiol- | Microbiol-
crobiology ogy pro- ogy pro-
program gram gram

m Safe Drugs Save Lives



THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Attend Number of | 216 36 40 40 50 50 Training/ DLS
Trainings | trainings trainings trainings trainings trainings trainings trainings capacity-

attended attended attended | attended | attended | attended | attended | building

reports

Conduct | Number of | 196 train- | 36 train- 40 train- 40 train- 40 train- 40 train- Training / DLS
Trainings | trainings ings con- ings con- ings con- | ings con- ings con- | ings con- capacity-
forinter- | conducted | ducted ducted ducted ducted ducted ducted building
nal and reports
external
stake-
holders

Under- Number 25 capacity | 05 capaci- | 05 capaci- | 05 capaci- | 05 capaci- | 05 capaci- | Training / DLS

take of industry | building ty building | ty building | ty building | ty building | ty building | capacity-
capaci- support activities activities activities activities activities activities building
ty-build- | activities undertaken | undertak- | undertak- | undertak- | undertak- | undertak- | reports
ing initi- | undertaken en en en en en

atives for

regulat-

ed stake-

holders
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NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Under-  |Number of |23 activities |03 activities | 05 activities | 05 activities |05 activities |05 activities | DLS DLS
take activities undertaken |undertaken |undertaken |undertaken |undertaken |undertaken | Activity

activities |gearedto  [to enhance |to enhance |to enhance |to enhance |to enhance |to enhance | reports

thaten- |enhance a quality a quality a quality a quality a quality a quality

hance a |a quality culture for | culture for |culture for |culture for |culture for |culture for

quality culture for  |laboratory |laboratory |laboratory |laboratory |[laboratory |laboratory

culture laboratory  |staff staff staff staff staff staff

for lab-  |staff

oratory

staff

Perfor- Number of | 70 quarter- | 14 quar- 14 quar- 14 quar- 14 quar- 14 quar- Quarterly DLS
mance quarterly ly reports | terly re- terly re- terly re- terly re- terly re- reports

monitor- | reports submitted | ports sub- | ports sub- | ports sub- | ports sub- | ports sub-

ing submitted mitted mitted mitted mitted mitted

Partici- Number of | 150 col- 30 collab- | 30 collab- | 30 collab- | 30 collab- | 30 collab- | Inter-direc- | DLS
pate in activities laborative | orative orative orative orative orative torate col-

collab- participat- | inter-di- inter-di- inter-di- inter-di- inter-di- inter-di- laborative

orative edin rectorate rectorate | rectorate | rectorate | rectorate | rectorate | reports

inter-di- activities activities activities activities activities activities

rectorate

activities

264
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

NDA Outcome 4.3 Enhanced Innovation and production of new knowledge

NDA Strategic Intervention 4.3.1 Integrate innovative regulatory services, and adopt an agile research approach for regulatory
efficiency and effectiveness.

4311 Conduct | Number of | 9 Research | 1 Research | 2 Research | 2 Research | 2 2 Research | Research Re-
Advance staff research Trainings Training Trainings | Trainings Research | Trainings | training search
regulatory | capacity | trainings conducted | conducted | done done Trainings | done report
innovation | building | conducted done
and capac- | in

ity devel- Research
opment methods
frame-
work by
fostering
research
including
partner-
ships and
collabora-
tions with
like-mind-
ed institu-
tions in the
regulatory
space.
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NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Develop | Research One (1) One (1) Dissem- Mid-term Research Re-
aRS Yearh Agenda Research research inate review of Agendain | search
asseizr;: developed | Agenda Agenda Research | the NDA place and
tailored and ap- developed | Devel- agenda to | Research mid-term
to the proved and re- oped selectin- | Agenda review re-
needs views and stitutions port
of the .
dynamic mid-term
needs review of
of the the NDA
gatlonAaI Research
rug Au-
thority Agenda
Coordi- 3 studies 27 Re- 3 Research | 4 Research | 4 Research | 4 Re- 4 Research | Research Re-
nat%thi conducted | search Studies Studies Studies search Studies studies dis- | search
g?%;c and results | studies Done done. 2 done. 2 Studies done. 2 seminated
search presented coordi- Primary Primary re- | done. 2 Primary re-
at the to manage- | nated and Research- | search and | Primary search and
gatlonal ment findings es and evidence | research evidence
AS:P?ority dissemi- evidence | Synthesis | ands Synthesis
according nated. Synthesis | studies evidence | studies
to the studies Synthesis
approved studies
Research
agenda
and Re-
search
Strategy
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Submit Number of | 15 Grant One (3) One (3) One (3) One (3) One (3) List of Re-
Grant Grant ap- Applica- grantap- | grantap- | grantap- | grantap- | grantap- | submitted | search
Applica- | plications tions sub- | plication plication plication plication plication grant appli-
tion for submitted mitted submitted | submitted | submitted | submitted | submitted | cations
available
opportu-
nities for
funding
Conduct | Number of | 20 Scientif- | 4 Scientific | 4 Scientific | 4 Scientific | 4 Scientif- | 4 Scientific | Advisory Re-
scientific | Scientific ic Advisory | Advisory | Advisory | Advisory ic Adviso- | Advisory Committee | search
Advisory | Advisory Committee | Com- Com- Com- ry Com- Com- meeting
Com- Committee | Meetings mittee mittee mittee mittee mittee attendance
mittee meetings meeting meeting meeting meeting meeting list
Meetings | held annually annually annually annually annually
Data 8 Actional | Data Re- | Actionable | Actionable | Actionable | Actionable | Actional Re-
Resource Insights source reports reports reports reports Insights search
Center drawn Center set readily rea(;lily rea(;iily readily report
set up from Data | up available | available | available | available
Resource to tra;k to tra(?k to tra(?k to tra;k
Center g!l activ- g[l activ- g!l activ- g[l activ-
ities and ities and ities and ities and
processes | processes | processes | processes
across all | across all across all | across all
the reg- the regula- | the reg- the regula-
ulatory tory func- | ulatory tory func-
functions. | tions. functions. | tions.
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NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Sub-
scribe to
different
data-
bases to
ensure
access to
scientific
knowl-
edge
and Reg-
ulatory
and safe-
ty intel-
ligence.
These
include
Cortellis,
EM-
BASE,

Number

of Plat-
forms for
accessing
Safety and
regulatory
intelligence
subscribed
to

Access to
at least 11
Regulator
intelli-
gence or
Scientific
Knowledge
databases
for at least
5 users

Access to
at least 2
Regulator
intelli-
gence or
Scientific
Knowl-
edge
databases
for at least
5 users

Access to
at least 2
Regulator
intelli-
gence or
Scientific
Knowl-
edge
databases
for at least
5 users

Access to
at least 3
Regulator
intelli-
gence or
Scientific
Knowl-
edge da-
tabases for
at least 5
users

Access to
at least 2
Regulator
intelli-
gence or
Scientific
Knowl-
edge
databases
for all In-
spectors/
Regulato-
ry Officers

Access to
at least 2
Regulator
intelli-
gence or
Scientific
Knowl-
edge
databases
for all In-
spectors/
Regulatory
Officers

intelligence
resource
subscrip-
tion list

Re-
search
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Dissem- | Number of | 10Results | 2 Results | 2 Results | 2 Results 2 Results | 2 Dissem- | Meeting Re-
inate dissemina- _d'ss_em' Dissem- Dissem- Dissem- Dissem- ination minutes search
Research | tion meet- Lnjgo;ther ination ination ination ination Meetings
Findings | ings/ publi- | through engage- engage- engage- engage- held
cations Meetings or | ments ments ments ments
Policy briefs
Publica- | Number Publish Publish Publish Publish Publish Publish Published Re-
tion of of publi- ten (10) two (2) two (2) two (2) two (2) two (2) papers search
findings | cations in papers in papersin | papersin | papersin papersin | papersin
a peer-re- a peer-re- | apeer-re- | apeerre- | apeerre- |apeerre- | apeer-re-
viewed viewed viewed viewed viewed viewed viewed
‘ournal high-im- high-im- high-im- high-im- high-im- high-im-
) pact jour- | pact jour- | pactjour- | pactjour- | pactjour- | pact jour-
nal nal nal nal nal nal
Set up Number of | 10 Ac- Setupa 2 ac- 2 ac- 2 ac- 2 ac- Research Re-
NDA high-quality | tion-orient- framework | tion-ori- tion-ori- tion-ori- tion-ori- and In- search
; . . . for innova- :
agile In- | innovations | ed innova- tion think ented ented ented ented novation
novation | for NDA tions tank and Innovation | Innovation | Innovation | Innovation | report
think Innovation imple- think tanks | think tanks | think tanks | think tanks
tank challenges ment 10 held held held held
action-ori-
ented and
measurable
Innovation
discussions
tanks held
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NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Hold in- | Number of | 4 inno- 1 Innova- | 1innova- 1innova- | 1innova- | Research Re-
novation | high-quality | vation tion Chal- | tion chal- | tion chal- | tion chal- | and In- search
Chal- innovations | challenges lenge lenge lenge lenge novation
lenges for NDA conducted report
for prob- | Innovation
lem-solv- | challenges
ing com-
petitions
to gener-
ate novel
regu-
latory
solutions
to iden-
tified
NDA
chal-
lenge
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA StrategicNDA NDA Output |[NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,

curative, and palliative healthcare services.
Develop | Regulatory | 3 process | Feasibility | Pilot Reg- | 1 Process | 1 Process | 1 Process | Process Re-
a Reg- sandbox innova- study for | ulatory innova- innova- innova- Innovations | search
ulatory developed | tions test- | regulato- | Sandbox | tions test- | tions test- | tions test- | report
sandbox | and func- ed in the rys ed ed ed
to test tional for regulatory
innova- | . .
) innovative | sandbox
tions for
regula- processes
tory pro-
cesses
before
they
are de-
ployed
for
routine
practice.
simple
low-cost
regulato-
ry sand-
box for
testing
new reg-
ulatory
innova-
tions
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NDA Strategic NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets Y 2025/26 |FY 2026/27 |EY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Set up Research Innovation | Secure Equip Innovation | Re-
NDA and Inno- hub setup | space for | the NDA hub in search
Research | vation hub | and func- | the NDA | innovation place
and In- | setupand | tional innovation | hub with
novation | functional hub chairs,
hub shelves,
and 2
worksta-
tions
Partici- Interna- 5 Meetings | 1 inter- 1 inter- 1 inter- 1 inter- 1 inter- Trip reports | Re-
pate in tional and | on regional | national national national national national search
regional | regional and inter- | meeting meeting meeting meeting meeting
and collabora- national on regu- on regu- on regu- on regu- on regu-
interna- | tions for collab- latory sci- | latory sci- | latory sci- | latory sci- | latory sci-
tional/ regulatory | orations ence and |enceand |enceand |enceand |enceand
regula- Science attended research research research research research
tory sci- | and Re- meetings | meetings | meetings meetings | meetings
ence and | search
research
meetings
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic[NDA NDA Output |[NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |EY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

NDA Outcome 4.4 Improved organizational Performance and Data-Driven Decision-Making for improved institutional development.

NDA Strategic Intervention 4.4.1 Enhancing the performance management programs, and decision-making by strengthening planning,
monitoring and evaluation, risk management, statistics, and project management for improved institutional development.

4.4.1.1 Engage | Numberof | Approved | Approved Approved | Approved | BPD
!mP_|er'[e"t| the Con- | developed, | Strategic Strategic Strategic | Strategic
institutional | ¢ jtant reviewed Plan FY Plan with Plan FY Plan

devel- .
opment for the and 2030-2035. | incorpora- 2030- Document

programs strategic | redesigned tion of the 2035.
including plan re- | Strategic widened
planning, view and | Plans scope

::;n:‘%r- redesign of NDA

evaluation' Of the FY 2026-
risk man- plan. 2030.
agement,
project man-
agement,
business
process de-
velopment
and compli-
ance, statis-
tical analysis
and man-
agement
for perfor-
mance im-
provement.
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Training Number of | Nine (9) 1 training | 2 training | 2 training | 2 training | 2 training | Training BPD
of budget | trainings training conducted | conducted | conducted | conducted | conducted | reports
holders conducted | conducted | per re- per re- per region. | per re- per re-
in plan- in the re- per region. | gion. gion. gion. gion.
ning and | gions
business
develop-
ment pro-
grammes.
Coordi- Number of | Five (5) 1 report 1 report 1 report 1 report 1 report Program BPD
nate the | programme | reports on pro- on pro- on pro- on pro- on pro- perfor-
develop- | perfor- on pro- gramme gramme gramme gramme gramme mance
mentof | mance gramme perfor- perfor- perfor- perfor- perfor- reports
perfor- across perfor- mance mance mance mance mance
mance the Direc- mance across across across across across
improve- | torates across the Direc- | the Direc- | the Direc- | the Di- the Direc-
ment pro- | shared the Direc- | torates torates torates rectorate | torates
grammes torates shared. shared. shared. shared. shared.
across the shared.
organiza-
tion.
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Coor- Number of | Five (5) One (1) One (1) One (1) One (1) One (1) Approved BPD
dinate work plans | Work Plans | Work Plan | Work Plan | Work Plan | Work Plan | Work Plan | Institutional
work developed | coordinat- | for FY for FY for FY for FY for FY work plan
slan | ed 2026-2027 | 2027-2028 | 2028-2029 | 2029-2030 | 2030-2031 | document
evel-
opment
with all
Directo-
rates.
Carryqut Number of | Five (5) Technical One (1) One (1) One (1) One (1) Technical BPD
technical | technical Technical scientific Technical | Technical | Technical | Technical | scientific
fg;?gitr!ﬂc scientific scientific learning scientific scientific scientific scientific learning
study o%m learning learning study learning learning learning learning study re-
perfor- study con- | study report study study study study port
mance ducted report shared. report report report report
manage- shared. shared. shared. shared. shared.
ment
systems
in; plan-
ning, risk
manage-
ment,
statistics
and
monitor-
ing and
evalua-
tion.
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Coordi- Number Sixty (60) Twelve Twelve Twelve (12) | Twelve Twelve Monthly BPD
nate the | of monthly | Monthly (12) (12) Monthly (12) (12) Project
imple- Project Project Monthly Monthly Project Monthly Monthly Manage-
menta- Man- Man- Project Project Man- Project Project ment re-
tion of agement agement Man- Man- agement Man- Man- ports
the Lab- | reports reports agement agement reports agement agement
oratory | shared. shared reports reports shared reports reports
Tower. shared shared shared shared
Develop | Number of | 1 Project 1 Project Approved | BPD
the SOP | SOPs de- SOP devel- | SOP de- SOP docu-
for de- veloped for | oped. veloped. ment
veloping, | projects.
approval,
imple-
menting
and re-
porting
of pro-
jects
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Engage Number 250 staff 50 staff 50 staff 50 staff 50 staff 50 staff Training BPD
th‘lf con- | staff trained | trained in | trained in | trained in | trained in | trained in | trained in | report in
,f(l; ;Efani:] in ERM Enterprise | Enterprise | Enterprise | Enterprise | Enterprise | Enterprise | Enterprise
manage- risk man- risk man- | risk man- | risk man- | risk man- | risk man- | risk man-
ment agement agement | agement | agement agement | agement agement
ang staff and inte- and inte- and inte- and inte- and inte- and inte- and inte-
Itgrp?i_se gration gration gration gration gration gration gration
risk man-
agement
and inte-
gration
including
initiating
the pro-
curement
for ven-
ue.
Conduct | Number of | 18 (eight- | Two (2) Four (4) Four (4) Four (4) Four (4) Activity BPD
ERM, risk | risk mon- een) Risk risk mon- | risk mon- | risk mon- risk mon- | risk mon- reports for
moni- itoring, monitor- itoring, itoring, itoring, itoring, itoring, validation
toring o . X . . ) . . .
and val- | validation, ing, valida- | valida- valida- valida- valida- valida- and train-
idation and region- | tion, and tion, and tion, and tion, and tion, and tion, and ings
through- | al training regional regional regional regional regional regional
outthe | yisits con- training training training training training training
groglgqa;;zda— ducted visits con- | visits con- | visits con- | visits con- | visits con- | visits con-
training ducted ducted ducted ducted ducted ducted
of staff.
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Update | Number Five Approved | Approved | Approved | Approved | Approved | Approved | BPD
the risk of risk (5) Risk risk risk risk risk risk risk register
register. | registers Register register register register register register document
updated updates.
and
approved.
Devel- Monitoring | Five BCP 1 Mon- 1 Mon- 1 (One) 1 Mon- 1 Annual Annual BPD
op and reports for | resilience | itoring itoring BCP Mon- | itoring report for | report for
imple- business tests reports for | reports for | itoring report for | business business
ment a continuity business | business report for | business | continuity | continuity
E:usT_ess resilience. continuity | continuity | business continuity | resilience. | resilience
~—ontnu= resilience. | resilience. | continuity | resilience.
ity (crisis il
manage- resilience.
ment)
Man-
agement
plan
Develop | Number of | 5 (Five) Approved | Approved | Approved | Approved | Approved | Approved | BPD
the Risk | approved | Approved | risk treat- | risk treat- | risk treat- | risk treat- | risk treat- | risk treat-
Treat- risk treat- Risk Treat- | ment plan | ment plan | ment plan | ment plan | ment plan | ment plan
ment ment plans | ment Plan
plan for
all direc-
torates.
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Conduct | Number of | 20 (Twenty) | 4 risk per- | 4 risk per- | 4 risk per- | 4 risk per- | 4 risk per- | Risk per- BPD
routine quarterly Quarterly | formance | formance | formance | formance | formance | formance
rlsk.mon- perfor- Risk Man- | monitor- monitor- monitoring | monitor- monitor- monitoring

itoring mance agement | ing report | ing report | report ing report | ing report | reports

anq eval- reports on | Perfor-

uation of | .

. risk treat- mance

imple- d o

menting | Mentan reports

the risk evaluation.

treat-

ment

plan.

Testand | Number 1 DRP de- | 1 devel- 1 devel- 1 devel- 1 devel- 1 devel- Developed | BPD
monitor | of the DRP | veloped oped DRP | oped DRP | oped DRP | oped DRP | oped DRP | DRP Docu-
theim- | testing ment

plemen- | 4one

tation

of a Number five DRP 1 DRP 1 DRP 1 DRP 1 DRP 1 DRP DRP mon- | BPD
disaster | of DRP monitoring | monitor- monitor- monitoring | monitor- monitor- itoring

recovery | monitoring | reports ing re- ing re- reports ing re- ing reports | reports

plan reports. ports ports ports
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets Y 2025/26 |FY 2026/27 |EY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Coordi- Number Five (5) 1 Coor- 1 Coor- 1 Coor- 1 Coor- 1 Coor- Partic- BPD
nation of coor- Coordina- | dination dination dination dination dination ipants

Meetings | dination tion meet- | meetings | meetings | meetings | meetings | meetings | attendance

for both | meetings ings for for Risk for Risk for Risk for Risk for Risk list

M&E and per- Risk and and M&E | and M&E | and M&E | and M&E | and M&E

and risk | formance M&E con- | conducted | conducted | conducted | conducted | conducted

champi- | report vali- | ducted
ons and | dation con-
perfor- ducted.

mance
report

vali-

dation

work-

shop.

Procure Estab- Imple- Implement | Implement | Imple- Imple- Implement | Risk Man- BPD
and es- lished an ment an an auto- an auto- ment an ment an an auto- agement

tablish automated | automated | mated mated automated | automat- | mated PMIS re-

an auto- | risk man- Risk man- | Risk man- | Risk man- | Risk man- | ed Risk Risk man- | port

mated agement agement agement | agement | agement manage- agement

risk man- | system. process process process process ment pro- | process

agement cess

system
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic[NDA NDA Output |[NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |EY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Facili- Number of | Twenty (20) | Four (4) Four (4) Four (4) Four (4) Four (4) Payment or | BPD
tate the | quarterly quarterly quarterly | quarterly | quarterly | quarterly | quarterly | facilitation
Coordi- | facilitations | facilitations | facili- facili- facilita- facili- facilita- list

nators given to given to tations tations tions given | tations tions given

quarterly M&E, Risk, | M&E, Risk, | given to given to to M&E, given to to M&E,

it%?jcﬁg- and Statis- | and Statis- | M&E, Risk | M&E, Risk | Risk and M&E, Risk, | Risk, and

activities | tics coordi- | tics coordi- | and Statis- | and Statis- | Statistics and Statis- | Statistics

of M&E, nators. nators. tics coor- tics coor- coordina- tics coor- coordina-

Risk, and dinators. dinators. tors. dinators. tors.

Statistics

Update | Number of | Two (2) Approved Approved | Approved | BPD
the M&E | M&E plan Approved | M&E Plan M&E Plan | M&E Plan
plan to updated M&E Plans | with the in line with | document
align rede- the newly

W';h the signed developed

giegne(; d strategic strategic

strategic plan that plan for

plan that incorpo- 2030-2035

incorpo- rates the

rates the widened

widened scope of

scope NDA Act

of NDA

Act
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Carryout | Number of | Twenty (20) | Four (4) Four (4) Four (4) Four (4) Four (4) Shared BPD
Perfor- monitoring | Quarterly | Quarterly | Quarterly | Quarterly | Quarterly | Quarterly | M&E

mance reports M&E re- M&E re- M&E re- M&E re- M&E re- M&E re- reports

Monitor- ports. ports. ports. ports. ports. ports.

ing and

evalua-

tion.

Imple- Utilization Submission | Submission | Submis- Submis- Submis- Submis- M&E PMIS | BPD
ment rate of a of M&E re- |of M&E sion of sion of sion of sion of Reports

M&E web-based | ports using |reports M&E M&E M&E M&E

web- DBMS the Web-  |using the | reports reports reports reports

based based Web-based | using the | usingthe | usingthe | usingthe

data DBMS DBMS Web- Web- Web- Web-

manage- based based based based

ment DBMS DBMS DBMS DBMS

system.

Conduct | Number of |Five (5) An- |Annual One (1) An- |One (1) An- |One (1) An- |One (1) An- | Annual BPD
Data Val- | Quarterly nual M&E | M&E re- nual M&E  |nual M&E |nual M&E |nual M&E M&E re-

idation DQA re- reports in- | ports in- reportin-  |report in- reportin- |report in- ports in-

or Data | ports. corporated |corporated |corporated |corporated |corporated |corporated | corporated
Quality with DQA  |with DQA |with DQA |with DQA |with DQA |with DQA | with the

Assess- findings. findings. findings. findings. findings. findings. DQA docu-

ment ment
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Prepa- No. of Twenty (20) | Four (4) Four (4) Four (4) Four (4) Four (4) Work Plan BPD
ration of | quarterly Quarterly | Quarterly | Quarterly | Quarterly | Quarterly | Quarterly | perfor-
Quarter- | reports Work Plan | Work Plan | Work Plan | Work Plan | Work Plan | Work Plan | mance
ly activity | shared perfor- perfor- perfor- perfor- perfor- perfor- reports
Reports mance mance mance mance mance mance shared
for Pro- reports reports reports reports reports reports
gramme ports. ports. ports. ports. ports. ports.
heads,
Drug
Authority
and MoH
Conduct Number of | Ten (10) 2Field vis- | 2 Field 2 Field vis- | 2 Field 2 Field vis- | Field mon- | BPD
field Field visit field visit it Monitor- | Visit Mon- | it Monitor- | visit Mon- | it Monitor- | itoring visit
:':or:/'gl){; Monitoring | monitoring | ing report | itoring ing report | itoring ing report | reports
togmake reports report report report
sure
that the
program
activities
are im-
plement-
ed the
way they
are de-
scribed
in the
work
plan
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Conduct
cor-
porate
com-
pliance
reviews.

Number of
corporate
compliance
reviews
conducted

Ten (10)
corporate
compli-
ance re-
views

Two (2)
corporate
compli-
ance re-
views con-
ducted

Two (2)
corporate
compli-
ance re-
views con-
ducted

Two (2)
corporate
compli-
ance re-
views con-
ducted

Two (2)
corporate
com-
pliance
reviews
conducted

Two (2)
corporate
compli-
ance re-
views con-
ducted

Corporate
compliance
review

BPD

Outcome 4.5 Improved Governance, Legal and Regulatory Effectiveness, and value for money.

NDA Strategic Intervention 4.5.1 Enhance the Drug Authority/ and NDA management transparency through a strong legal and
regulatory mechanism, regulatory oversight, timely decision-making and implementation, performance reporting, and strengthening
procurement and disposal mechanisms.

4511
Implement
the Drug
Authority/
and NDA
manage-
ment trans-
parency
and

284

Conduct | Number 5 perfor- 1 perfor- | 1 perfor- 1 perfor- 1 perfor- | 1 perfor- Resolu- Drug
Authority | of perfor- mance mance mance mance mance mance tions Author-
perfor- mance re- review review review review review review ity
mance view meet-

reviews. | ings held

Conduct | Number of | 35 Author- | 7 Author- | 7 Author- | 7 Authority | 7 Author- | 7 Author- | Meeting Drug
meetings | Authority ity meet- ity meet- ity meet- meetings | ity meet- ity meet- minutes Author-
of the Meetings ings held ings held | ings held | held ings held | ings held ity
drug held

author-

ity and

commit-

tees.
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

accounta- Number of | 40 Com- 8 Com- 8 Com- 8 Commis- | 8 Com- 8 Commis- | Meeting Drug
bility mech- Commis- mission mission mission sion Meet- | mission sion Meet- | minutes Author-
anisms sion Meet- | Meetings Meetings | Meetings | ings held Meetings | ings held ity
through ings held | held held held held
policy
and per-
formance
reviews
appraisals
and report-
ing.
Number of | 210 meet- | 42 meet- | 42 meet- | 42 meet- | 42 meet- | 42 meet- | Meeting Drug
Committee | ings (20 ings (4 ings (4 ings (4 ings (4 ings (4 minutes Author-
meetings meetings meetings | meetings | meetings | meetings | meetings ity
held for 7 com- | for 7 com- | for 7 com- | for 7 com- | for 7 com- | for 7 com-
mittees, mittees, mittees, mittees, 6 | mittees, mittees,
6 for FAC 6 for FAC | 6 for FAC | for FAC, 6 for FAC | 6 for FAC
and 8 for and 8 for | and 8 for | and 8 for and 8 for | and 8 for
HRC) HRC) HRC) HRC) HRC) HRC)
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Hold Number of | 9 Techni- 1 Techni- | 2 Techni- | 2 Techni- | 2 Techni- | 2 Techni- | Techni- Drug
gi?;:tli??cl Authority cal-Scien- | cal-Scien- | cal-Scien- | cal-Scien- | cal-Scien- | cal-Scien- | cal-Scien- | Author-
Regula- benchmark- | tific Regu- | tific Regu- | tific Regu- | tific Regu- | tific Regu- | tific Regu- | tific Regu- | ity
tory Visit | ing visits latory Visit | latory Visit | latory Visit | latory Visit | latory Visit | latory Visit | latory visit
activities . . . . . . .
for mem. | implement- | carried out | carried carried carried out | carried carried out | reports
bers of ed out out out
the drug
Authority
Conduct | Number of | 60 Ex- 12 Ex- 12 Ex- 12 Ex- 12 Ex- 12 Ex- Meeting Drug
Extra-or- | Extra-or- tra-or- tra-ordi- tra-ordi- tra-ordi- tra-ordi- tra-ordi- minutes Author-
dinally dinary dinary nary meet- | nary meet- | nary meet- | nary meet- | nary meet- ity
g}etit;ngs meetings meetings ings of ings of ings of ings of ings of
drug of the drug of the drug the drgg the drgg the drgg the drgg the drgg
authority | authority authority authority | authority | authority authority | authority
and com- and com- | and com- | andcom- |andcom- |andcom- |andcom-
mittees an.d com- mittees mittees mittees mittees mittees mittees

mittees carried out | carried carried carried out | carried carried out

out out out

Facilita- | Number of | 20 Au- 20 Au- 20 Au- 20 Au- 20 Au- 20 Au- Retainer Drug
tion of Authorityl thority thority thority thority thority thority lists Author-
Authority :Ye]tear?nbeerrs members' | members' | members' | members' | members' | members' ity
mem- requested retainer retainer retainer retainer retainer retainer
bers with | and timely | paid for 60 | paid for paid for paid for 12 | paid for paid for 12
retainer. | paid ona months 12 months | 12 months | months 12 months | months

monthly

basis
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Airtime Number of | 20 Au- 20 Au- 20 Au- 20 Au- 20 Au- 20 Au- Airtime and | Drug
and data | Authority thority thority thority thority thority thority data pay- Author-
for 20 members' members | members | members | members | members | members | ment lists ity
Authority | airtime airtime airtime airtime airtime airtime airtime
mem- and data and data anddata | anddata | and data and data | and data
bers requested | paid for 60 | paid for paid for paid for 12 | paid for paid for 12
paid and timely | months 12 months | 12 months | months 12 months | months
paid on a
monthly
basis
Bereave- | Bereave- 30 Be- 6 Bereave- | 6 Bereave- | 6 Bereave- | 6 Bereave- | 6 Bereave- | Bereave- Drug
ment ment reavement | ment ment ment ment ment ment lists | Author-
ity
Safe Drugs Save Lives [ V4:7/




NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |EY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Coordi- | Number of | 40 Drug 8 Drug 8 Drug 8 Drug 8 Drug 8 Drug Field re- SA's Of-
nate ac- | Authority Authority | Authority | Authority | Authority | Authority | Authority | ports fice
tivities of meetings, regional regional regional regional regional regional
the drug | Commis- supervisory | supervi- supervi- supervi- supervi- supervi-
z&ﬁlgk?onrtiy sion meet- | visits to sory visits | sory visits | sory visits | sory visits | sory visits
ty meet- ings and NDA re- to NDA to NDA to NDA to NDA to NDA
ings, Committee | gions coor- | regions regions regions regions regions
NDA meetings dinated coordinat- | coordinat- | coordinat- | coordinat- | coordinat-
Com- coordi- ed ed ed ed ed
mission | nated and
meet- resolutions
ings, shared &
Cgm- implement-
mittee ed.
meet-
ings,
capacity
building
train-
ings/
work-
shops
and
fact-find-
ing mis-
sions)
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |EY 2026/27 |EY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Number 10 capacity | 2 capacity | 2 capacity | 2 capacity | 2 capacity | 2 capacity | Training SA's Of-
of capacity | building building building building building building reports fice
building trainings trainings trainings trainings trainings trainings
trainings/ coordinat- | coordinat- | coordinat- | coordinat- | coordinat- | coordinat-
work- ed ed ed ed ed ed
shops and
fact-finding
missions
coordinat-
ed
Conduct | Number 40 regional | 8 regional | 8 regional | 8 regional | 8 regional | 8 regional | Field re- SA's Of-
fact of regional | supervisory | supervi- supervi- supervi- supervi- supervi- ports fice
finding visits car- visits to sory visits | sory visits | sory visits | sory visits | sory visits
and su- | ried out NDA re- to NDA to NDA to NDA to NDA to NDA
pervisory gions con- | regions regions regions regions regions
visits to ducted conducted | conducted | conducted | conducted | conducted
the NDA
regions
(SA & Di-
rectors)
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Conduct | Number of | 300 60 Busi- 60 Busi- 60 Busi- 60 Busi- 60 Busi- Confiden- | SA's Of-
Business | Business Business ness ness ness ness ness tial reports | fice
Infor- information | informa- informa- informa- informa- informa- informa-
mation gathering tion-gath- | tion-gath- | tion-gath- | tion-gath- | tion-gath- | tion-gath-
gather- groups met | ering ering ering ering ering ering
ing groups groups groups groups groups groups
met met met met met met
Under- Percentage | 75% timely | 75% time- | 75% time- | 75% timely | 75% time- | 75% Procure- DLS
take of procure- | procure- ly pro- ly pro- procure- ly pro- timely pro- | ment re-
market ments initi- | ments initi- | curements | curements | ments curements | curements | ports
assess- | ated as per | ated initiated initiated initiated initiated initiated
ments, approved
procure-
procure-
ment |
initiation, | MeNt Plan
and
contract
manage-
ment
Develop | Number 01 propos- | 01 pro- Imple- Imple- Imple- Estab- approved | DLS
the EAC | of funding | al drafted, | posal mentation | mentation | mentation | lished proposal
CRS proposals 1 stake- drafted, of the of the of the EAC_CRS | and the
proposal | drafted holder en- | 1 stake- approved | approved | approved | Center CRS center
gagement | holder en- | proposal | proposal proposal established
gagement
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

4.5.1.2
Undertake
legal and
regulatory
programs
to foster
compli-
ance.

Close
gaps in
the legal
frame-
work
through
collab-
oration
with
MOH,
MoT,
MAAIF,
Min of
Justice,
and URA
to ena-
ble NDA
to wid-
en the
scope of
regula-
tion

No. of en-
gagements
with rele-
vant stake-
holders

10 en-
gagements
with rele-
vant stake-
holders
conducted

2 engage-
ments
with rele-
vant stake-
holders
conducted

2 engage-
ments
with rele-
vant stake-
holders
conducted

2 engage-
ments with
relevant
stakehold-
ers con-
ducted

2 engage-
ments
with
relevant
stakehold-
ers con-
ducted

2 engage-
ments with
relevant
stakehold-
ers con-
ducted

Legal
stakeholder
engage-
ment re-
port

Legal
Dep't
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Develop | Number of | 10 en- 2 engage- | 2 engage- | 2 engage- | 2 engage- | 2 engage- | Legal Legal
the new | stakeholder | gagements | ments ments ments with | ments ments with | stakeholder | Dep't
legal engage- with rele- with rele- | with rele- | relevant with relevant engage-
frame ments vant stake- | vant stake- | vant stake- | stakehold- | relevant stakehold- | ment re-
work conducted | holders holders holders ers con- stakehold- | ers con- port
with ex- | to lobby conducted | conducted | conducted | ducted ers con- ducted
panded | and advo- ducted
man- cate for the
date. enactment
of the Na-
tional Drug
and Health
Products
Bill
Review Proportion | 90% of the | 90% of 90% of 90% of the | 90% of 90% of Regulations | Legal
and up- | of regula- regulations | the reg- the reg- regulations | the reg- the reg- folder on Dep't
date reg- | tions sub- submitted | ulations ulations submitted | ulations ulations the NDA
ulations | mitted for | reviewed submitted | submitted | reviewed | submitted | submitted | server
made review and | and updat- | reviewed | reviewed | and updat- | reviewed | reviewed
under updating ed and up- and up- ed and up- and up-
the cur- dated dated dated dated
rent Act
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Review Proportion | 90% of the | 90% of 90% of 90% of the | 90% of 90% of the | SOPs and | Legal
and of guide- guidelines | the guide- | the guide- | guidelines | the guide- | guidelines | Guidelines | Dep't
update | lines and and SOP's | linesand | linesand | and SOP's | linesand | and SOP's | folder on
guide- SOP's sub- | submitted | SOP's SOP's submitted | SOP's submitted | the NDA
lines and | mitted for | for review | submitted | submitted | for review | submitted | for review | server
SOPs. review and | and updat- | for review | for review | and updat- | for review | and up-

updating ing and up- and up- ing and up- dating

dating dating dating

Review proportion | 90% of 90% of 90% of 90% of 90% of 90% of MoU's Legal
and draft | of MOU's MOU's MOU's MOU's MOU's MOU's MOU's folder on Dep't
MOU's submitted | that have | thathave | thathave |thathave |thathave |thathave |the NDA

for draft- been sub- | been sub- | been sub- | been sub- | been sub- | been sub- | server

ing/review | mitted for | mitted for | mitted for | mitted for | mitted for | mitted for

review or review or | review or | review or review or | review or
drafting. drafting. drafting. drafting. drafting. drafting.

Prosecu- | Number All sanc- All sanc- All sanc- All sanc- All sanc- All sanc- Legal quar- | Legal
tion of of criminal | tioned tioned tioned tioned cas- | tioned tioned terly report | Dep't
non-com- | cases suc- | cases pros- | cases cases es prose- | cases cases
pliant cessfully ecuted prosecut- | prosecut- | cuted prosecut- | prosecut-
persons. | prosecuted ed ed ed ed
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Rep- Number of | All civil All civil All civil All civil All civil All civil Legal Legal
resenta- | civil cases | cases cases cases cases cases cases quarterly Dep't
tion of defended | defended | defended | defended | defended | defended | defended | report
NDA in or
Courts of | prosecuted
Law
Provide | Number All All All All All All Legal Legal
legal ad- | of Legal requests requests requests requests requests | requests quarterly Dep't
visory opinions received received received received received received report
given resolved resolved resolved resolved resolved resolved
Conduct | Number of | 10 2 Training | 2 Training | 2 Training | 2 Training | 2 Training | Legal Legal
training | trainings Trainings for for for for for training Dep't
for In- conducted | for inspectors | inspectors | inspectors | inspectors | inspectors | reports
spectors | for inspectors | of drugs of drugs of drugs of drugs of drugs
of Drugs | Inspectors | of drugs conducted
of Drugs conducted
Draft Number of | All All All All All All Contracts Legal
contracts | contracts contracts contracts contracts contracts contracts contracts folder on Dep't
submitted | submitted | submitted | submitted | submitted | submitted | submitted | the NDA
for review reviewed/ | reviewed/ | reviewed/ | reviewed/ | reviewed/ | reviewed/ | server
and/ or drafted drafted drafted drafted drafted drafted
drafting
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
4.5.1.3 Prepare | Signed pro- | 5 Procure- | Procure- Procure- Procure- Procure- Procure- Signed PDU
Implement | the curement ment plans | ment plan | ment plan | ment plan | ment plan | ment plan | procure-
the pro- procure- | plan signed for FY for FY for FY for FY for FY ment plan
curement ment 2025/26 2026/27 2027/28 2028/29 2029/30
and dispos- | plan for Prepared | Prepared | Prepared | Prepared | Prepared
al mech- financial By the By the By the By the By the
anisms to years. 15th of 15th of 15th of 15th of 15th of
promote July 2025 | July 2026 | July 2027 | July 2028 | July 2029
value for Prepa- Proportion | 100% of 100% of 100% of 100% of 100% of 100% of Contracts | PDU
money. ration of | of procure- | procure- procure- procure- procure- procure- procure- Committee
solicita- | ments so- ment re- ment ment ment ment ment Decisions
tion doc- | licited that | quirements | require- require- require- require- require- and min-
uments require use | submitted | ments ments ments sub- | ments ments utes
for all Solicitation | to PDU submitted | submitted | mitted to | submitted | submitted
the documents | that re- to PDU to PDU PDU that | to PDU to PDU
procure- | and CC quire the that re- that re- require that re- that re-
ments as | decisions/ | use of quire the | quire the | the use of | quire the | quire the
required | Minutes Solicitation | use of use of Solicita- use of use of
and sub- documents | Solicita- Solicita- tion doc- Solicita- Solicita-
missions and CC tion doc- | tion doc- | uments tion doc- | tion doc-
to the decisions/ | uments uments and CC uments uments
Con- Minutes and CC and CC decisions/ | and CC and CC
tracts decisions/ | decisions/ | Minutes decisions/ | decisions/
Commit- Minutes Minutes Minutes Minutes
tee
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Coordi- | Proportion | 100% of all | 100% of 100% of 100% of 100% of 100% of Bids file PDU

nation of bids bids sub- all bids all bids all bids all bids all bids
of evalu- | evaluated | mitted that | submit- submit- submit- submit- submit-
ation of | that require | require ted that ted that ted that ted that ted that
bids. evaluation. | evaluation | require require require require require

evaluated evaluation | evaluation | evaluation | evaluation | evaluation
evaluated | evaluated | evaluated | evaluated | evaluated

Purchase | Number of | Obtain the | Obtain Obtain Obtain the | Obtain Obtain the | PDU PDU
of rele- sets of the | literature the litera- | the litera- | literature the litera- | literature literature
Va”tt Lit- | |iterature forall PDU | ture forall | ture forall | forall PDU | ture forall | forall PDU | procured
rature-
Z;:ﬂged procured Staff, Ac- PDU Staff, | PDU Staff, | Staff, Ac— PDU Staff, | Staff, Ac-
A : Account- | Account- | counting Account- | counting
ct, Reg- counting . . ) . .
. ) ing of- ing of- officer, and | ing of- officer,
ulations officer, and | |. - :
2024 and Contract ficer, and | ficer,and | Contracts | ficer,and | and Con-
Guide- on raF S Contracts | Contracts | Commit- Contracts | tracts
lines Commit- Commit- | Commit- | tee. Commit- | Commit-
tee. tee. tee. tee. tee.
Conduct | Number of | Fifteen (15) | Three in Three in- | Three in Three in Three in Training PDU
training Trainings in house house (3) house (3) house (3) house (3) house (3) reports
and Ca- | conducted | trainings trainings trainings trainings trainings trainings
pacity and reports | conducted | conduct- | conduct- | conduct- conduct- | conduct-
building | document- | facilitated | ed and ed and ed and ed and ed and
of PDU ed. by IPPU/ facilitated | facilitated | facilitated | facilitated | facilitated
staff PPDA by IPPU/ | by IPPU/ | by IPPU/ by IPPU/ | by IPPU/
PPDA PPDA PPDA PPDA PPDA
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,

curative, and palliative healthcare services.
Attend Number All PDU All PDU All PDU All PDU All PDU All PDU CPD PDU
IPPU of CPDS Staff to Staff to Staff to Staff to Staff to Staff to Reports
CPDS summits attend the | attend the | attend the | attend the | attend the | attend the
and the | Attended CPD CPD CPD CPD CPD CPD
annual
summit
Conduct | Proportion | 100% of 100% of 100% of 100% of 100% of 100% of Due dil- PDU
due dil- | of the pro- | the pro- the pro- the pro- the pro- the pro- the pro- igence
Ic?neggih curement curement curement | curement | curement | curement | curement | reports
local and | Processes | processes | processes | processes | processes | processes | processes
foreign | that require | that re- that re- that re- that re- that re- that re-
firms for | due dili- quire due | quire due | quire due | quire due | quire due | quire due
alll coma gence have | diligence | diligence | diligence | diligence | diligence | diligence
Eigﬁ_?/;_ the due have the have the have the have the have the have the
ue diligence due dili- due dil- due dil- due dil- due dil- due dil-
procure- | conducted | gence con- | igence igence igence igence igence
ments ducted conducted | conducted | conducted | conducted | conducted
in ac-
cordance
with the
PPDA
Regu-
lations
31(PDES)
Regu-
lations
2014
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Conduct | Number of | Atleast ten | At least At least At least At least At least Technical PDU
Technical | Technical (10) tech- two (2) two (2) two (2) two (2) two (2) scientific

Regula- | Regulatory | nical-scien- | techni- techni- techni- techni- techni- visit reports

tory visits | visits done | tific visits cal-scien- | cal-scien- | cal-scien- | cal-scien- | cal-scien-

on related | tific visits | tific visits | tific visits | tific visits | tific visits
regulatory | on related | onrelated | on related | onrelated | on related

bodies regulatory | regulatory | regulatory | regulatory | regulatory
outside bodies bodies bodies bodies bodies
Uganda outside outside outside outside outside

conducted | Uganda Uganda Uganda Uganda Uganda
conducted | conducted | conducted | conducted | conducted

Coor- Proportion | 100% 100% 100% 100% 100% 100% Contracts | PDU
dinate of the pro- | of the of the of the of the of the of the Committee
Con- curements | procure- procure- | procure- | procure- procure- | procure- minutes
tracts that require | ments that | ments that | ments that | ments that | ments that | ments that
Commit- | approvals require require require require require require
tee activ- | of CC are approvals | approvals | approvals | approvals | approvals | approvals
ities considered | of CCare |ofCCare |of CCare |of CCare |of CCare |of CCare

and ap- considered | consid- consid- consid- consid- consid-

proved. and ap- eredand |eredand |eredand |eredand | eredand

proved. approved. | approved. | approved. | approved. | approved.

m Safe Drugs Save Lives



THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Tender Proportion | 100% of all | 100% of 100% of 100% of all | 100% of 100% of Adverts file | PDU
advertis- | of all pro- procure- all pro- all pro- procure- all pro- all pro-
ing ex- curements | ments that | curements | curements | ments that | curements | curements
pense that fall fall within th_a}:.fallh th_a}tffallh fall within th.aﬁ.fallh that fall
within the the thresh- m:e;?w the m:e;?\ the | the thresh- m:eé?w the | within the
tEreshoId. old that old that old that old tbat old that tEreshoId
that require | require require require require require that re-
adverts are | adverts are | yqverts adverts adverts are | jdverts quire ad-
advertised. advertised. are adver- are adver- advertised. are adver- verts are
tised. tised. tised. advertised
4514 Prepare | Number of | 45internal | 09 internal | 09 internal | 09 internal | 09 internal | 09 internal | Internal Internal
|mP|§mef‘t internal | internal au- | audit re- audit re- audit re- audit re- audit re- audit re- Audit Audit
?n'leemzf:f audit re- | ditreports | ports pre- | ports pre- | ports pre- | ports pre- | ports pre- | ports pre- | reports Dep't
dit program | Ports. prepared. | pared. pared. pared. pared. pared. pared.
to ensure
compliance,
advisory,
and audit
assurance
of the au-
thority gov-
ernance and
operation
mechanisms
to achieve
value for
money.
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Conduct | Number of | At least At least At least At least At least At least Audit Internal
fol- follow-up 20 audit 4 audit 4 audit 4 audit 4 audit 4 audit follow ups | Audit
L%Vé}gspon audits con- | follow-ups | follow-ups | follow-ups | follow-ups | follow-ups | follow-ups | report Dep't
the im- ducted executed executed executed executed executed | executed
plemen-
tation of
internal
and
external
audit
recom-
menda-
tions.
Conduct | Number 5 special 1 special | 1 special | 1 special 1 special | 1 special Internal Internal
special of special audits con- | audit con- | audit con- | audit con- | audit con- | audit Audit Audit
audits as | audits con- | ducted as | ducted as | ducted as | ducted as | ducted as | conducted | quarterly Dep't
request- | ducted as requested. | requested. | requested. | requested. | requested. | as reports
ed. requested. requested.
Conduct | Number of | 5 stake- 1 stake- 1 stake- 1 stake- 1 stake- 1 stake- Stakehold- | Internal
stake- stakeholder | holder’s holder’s holder’s holder’s holder’s holder’s er man- Audit
holder's | engage- engage- engage- engage- engage- engage- engage- agement Dep't
engage- | ments con- | ments con- | ment con- | ment con- | ment con- | ment con- | ment con- | reports
ments ducted ducted ducted ducted ducted ducted ducted
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Audit Number At least At least At least At least At least At least Internal Internal
advisory | of Audit 20 audit 4 audit 4 audit 4 audit 4 audit 4 audit Audit Audit
services | advisory advisories | advisories | advisories | advisories | advisories | advisories | quarterly Dep't
are services are | to Man- to Man- to Man- to Man- to Man- to Man- reports
offered offered. agement agement | agement | agement agement | agement
from done. done. done. done. done. done.
time to
time.
Attend Continuous | At least At least At least At least At least At least CPD Internal
CPD Professional | 20 audit 4 audit 4 audit 4 audit 4 audit 4 audit activity Audit
Seminars | develop- advisories | advisories | advisories | advisories | advisories | advisories | reports Dep't
ment to Man- to Man- to Man- to Man- to Man- to Man-
agement agement agement agement agement agement
done. done. done. done. done. done.
Purchase | Number of | IPPFs pur- | IPPFs pur- | IPPFs pur- | IPPFs pur- | IPPFs pur- | IPPFs pur- | IPPFs Internal
of IPPFs | IPPFs pur- | chased chased chased chased chased chased purchased | Audit
chased Dep't
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

NDA Outcome 4.6 Improved Sustainability

NDA Strategic Intervention 4.6.1 Strengthen the Quality Management Systems across the organization.

4.6.1.1
Scaling of
the Qual-
ity Man-
agement
Systems
across the
organiza-
tion includ-
ing internal
quality
audits,
manage-
ment re-
views, and
process
improve-
ment.

Co-ordi-
nate the
writing,
review-
ing,
check-
ing, and
author-
ization
of con-
trolled
docu-
ments
and any
required
change
control:

No. of 50 10 10 10 10 10 Guidelines | QMS
guidelines | Guidelines | Guidelines | Guidelines | Guidelines | Guidelines | Guidelines | reviewed

reviewed / | reviewed/ | reviewed/ | reviewed/ | reviewed/ | reviewed/ | reviewed/

revised. revised. revised. revised. revised. revised. revised.

Number 10 Manuals | 2 Manuals | 2 Manuals | 2 Manuals | 2 Manuals | 2 Manuals | Manuals QMs
of manuals | reviewed/ | reviewed/ | reviewed/ | reviewed/ | reviewed/ | reviewed/ | uploaded

and other revised. revised. revised. revised. revised. revised. on the

policy server

documents

reviewed /

revised

m Safe Drugs Save Lives




THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Number 80 SOPs, 16 SOPs, 16 SOPs, 16 SOPs, 16 SOPs, 16 SOPs, List of QMS
of SOPs, Checklist, Checklist, | Checklist, | Checklist, | Checklist, | Checklist, | reviewed
Checklist, TORs & TORs & TORs & TORs & TORs & TORs & SOPs,
TORs & corre- corre- corre- corre- corre- corre- Checklist
corre- sponding | sponding | sponding | sponding | sponding | sponding | and TORs
sponding Forms Forms Forms Forms Forms Forms
Forms reviewed / | reviewed / | reviewed / | reviewed / | reviewed / | reviewed /
reviewed / | revised. revised. revised. revised. revised. revised.
revised.
Number 40 Forms 8 Forms 8 Forms 8 Forms 8 Forms 8 Forms List of QMS
of forms reviewed / | reviewed / | reviewed / | reviewed / | reviewed / | reviewed / | reviewed
reviewed / | revised revised revised revised revised revised forms
revised.
Conduct | Number of | 20 Stake- 4 Stake- 4 Stake- 4 Stake- 4 Stake- 4 Stake- Stakehold- | QMS
Stake- stakeholder | holder holder holder holder holder holder er attend-
holder consulta- consulta- consulta- consulta- consulta- consulta- consulta- ance lists
consul- tions con- tions con- tions con- | tions con- | tions con- | tions con- | tions con-
tation of | ducted ducted ducted ducted ducted ducted ducted
new and/
revised
guide-
lines and
manuals
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

Conduct | Number of | 30 Doc- 6 Doc- 6 Doc- 6 Doc- 6 Doc- 6 Doc- List of QMs
docu- documents uments uments uments uments uments uments reviewed
ment reviewed reviewed reviewed reviewed reviewed reviewed reviewed documents
expert End edited| an editedI _anj Ed— gn(c:li te)d— an edited gni Ed— and edited | by the
review & y externa y external | ited by ited by y exter- ited by by exter- external
editorial | experts experts external external nal experts | external

) nal experts | experts
services | conducted experts experts experts
Design Number of | 20 4 con- 4 con- 4 con- 4 con- 4 con- Designed QMS
and Print- | controlled controlled | trolled trolled trolled trolled trolled and printed
ing of
controlled documents | documents | docu- docu- docu- docu- docu- documents
docu- designed designed ments ments ments ments ments
ments | and printed | and designed | designed | designed | designed | designed
(Sltrateglc printed and print- | and print- | and print- | and print- | and print-
IF\)/IZ?w'u— ed ed ed ed ed
als, log
books,
complaint
booklets,
registers,
Quality
Policy
pull-ups,
mission
and vision
pull-ups
ADR
forms
e.t.c)
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Coordi- | External 5 External/ | 1 External/ | 1 External/ | 1 External/ | 1 Ex- 1 External/ | Customer | QMS
nated / Internal Internal Internal Internal Internal ternal/ Internal satisfaction
External/ | Customer Customer | Customer | Customer | Customer | Internal Customer | survey re-
Internal | satisfaction | Satisfac- satisfac- satisfac- satisfac- Customer | satisfac- ports
Custom- | survey re- tion Survey | tion sur- tion sur- tion survey | satisfac- tion survey
er satis- | ports vey vey tion sur-
faction vey
survey
Handle | Service-re- | Complaints | Com- Com- Com- Com- Com- Service-re- | QMS
ser- lated are han- plaints are | plaints are | plaints are | plaints are | plaints are | lated
vice-re- | COMPlAINtS | g1 within | handled handled handled handled handled complaint
handled ) s s o L s
lated and feed- 21 working | within 21 within 21 within 21 within 21 within 21 reports
com- back given | days working working working working working
plaints within 21 days days days days days
working
day
Conduct | Number Tier 1 & Tier 1 & Tier 1 & Tier 1 & Tier 1 & Tier 1 & Tier 1 & QMS
Man- of Man- 2 Perfor- 2 Perfor- 2 Perfor- 2 Perfor- 2 Perfor- 2 Perfor- 2 Perfor-
agement | agement mance mance mance mance mance mance mance
Review Review Reviews Reviews Reviews Reviews Reviews Reviews Review
Tier 1 meetings conducted | conducted | conducted | conducted | conducted | conducted | reports
and Tier | conducted
2 and
reports
made.
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

Targets

NDA Output

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

ISO 9001: |Re-certifica- |11SO 11SO 11SO 11SO 11SO 11SO Re- QMs
Coordi- tion surveil- [9001:2015 [9001:2015 |9001:2015 |9001:2015 |9001:2015 |[9001:2015 |certification
nated lance audit |Re-certifica- | Re-certifica- | Surveil- Surveillance | Surveil- Re- audit reports
Re-certi- tion audit tion audit |lance audit |audit lance audit |certification
fication audit
audit for
NDA
Initiate Number 38 Pro- 4 Process- | 6 Process- | 8 Process- | 10 Pro- 10 Process QMs
quality of QMS cesses es audited | es audited | es audited | cesses Processes | Audit
audits in | Audits con- | audited audited audited reports
the en- ducted
tire NDA
Imple- Attainment | Activities Activities | Activities | Activities Activities | Activities ISO Certifi- | QMS
mentation | of SO geared geared geared geared geared geared cation
of ISO 27001:2022 | toward the | toward toward toward toward toward
27001: Certifica- attainment | the attain- | the attain- | mainte- mainte- mainte-
2022 tion of ISO ment of ment of nance of nance of nance of

27001 Cer- | ISO 27001 | ISO 27001 | ISO 27001 | ISO 27001 | ISO 27001

tification Certifica- | Certifica- | Certifica- Certifica- | Certifica-

tion tion tion tion tion
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

4.6.1.1.12: | Number of | 40 Meet- 8 Meet- 8 Meet- 8 Meet- 8 Meet- 8 Meet- Meeting QMs
Conduct meetings ings on ings on ings on ings on ings on ings on minutes
meetings | conducted | Closure of | Closure of | Closure of | Closure of | Closure of | Closure of
for closure | for closure | WHO GBT | WHO GBT | WHO GBT | WHO GBT | WHO GBT | WHO GBT

of WHO of WHO Assess- Assess- Assess- Assess- Assess- Assess-

GBT As- GBT As- ment rec- ment rec- | mentrec- | mentrec- ment rec- | ment rec-

sessment sessment ommenda- | ommen- ommen- ommenda- | ommen- ommenda-

recommen- | recommen- | tions held dations dations tions held | dations tions held

dations dations held held held

Attend Number of | 36 Inter- 4 Inter- 8 Inter- 8 Inter- 8 Inter- 8 Inter- Meeting QMs
the Inter- | Internation- | national national national national national national minutes
national al Stand- standard- standard- | standard- | standard- | standard- | standard-

Standard- | ardization ization ization ization ization ization ization

ization / / Quality Meetings Meetings | Meetings | Meetings | Meetings | Meetings

Quality Manage- attended attended | attended | attended | attended | attended

Manage- | ment/

ment/ Quality

Quality Assurance

Assurance | meetings
meetings | / Bench

/ Bench markings
markings | / EAC
/ EAC Meetings

Meetings | attended
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

NDA Outcome 4.6 Improved Sustainability

NDA Strategic Intervention 4.6.2 Leverage and enhance regulatory sustainability (ESG) and resilient mechanisms for regulatory
efficiency and accountability.

4.6.1.2 Supervi- | Quantities | 130,000 kg | 10,000 20,000 30,000 30,000 40,000 Destruction | Imports
Scaling and | sjon of of obsolete | of obsolete | kg of kg of kg of kg of kg of reports and
introducing | the col- | pharma- pharma- obsolete | obsolete | obsolete | obsolete | obsolete Exports
regulatory | o tion, | ceuticals ceuticals pharma- pharma- | pharma- pharma- | pharma-

sustainabil- . . . . .

. transpor- | destroyed | destroyed | ceuticals ceuticals ceuticals ceuticals ceuticals

ity mecha- .

nisms and tation, and a num- | destroyed | destroyed | destroyed | destroyed | destroyed

business and safe ber of Cer- | and sev- and sev- and sev- and sev- and sev-

resilience disposal tificates of | eral Cer- eral Cer- eral Cer- eral Cer- eral Cer-

including of ob- destruction | tificates of | tificates of | tificates of | tificates tificates of

carbon foot- | solete issued destruc- destruc- destruc- of de- destruc-

print opti- pharma- tion issued | tion issued | tion issued | struction tion issued

mization, ceuticals issued

material

sourcing,

water re-

source man-

agement,

waste man-

agement,

energy effi-

ciency,
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

complying
with labor
standards,
and busi-
ness ethics.

Engage Number Five (5) One (1) One (1) One (1) One (1) One (1) Drug Au- QMS
a con- of per- Perfor- Perfor- Perfor- Perfor- Perfor- Perfor- thority per-
sultant to | formance mance mance mance mance mance mance formance
conduct | evaluations | Evaluations | evalua- evalua- evaluation | evalua- evaluation | evaluation
a perfor- | of the Drug | of the tion of tion of of the tion of of the reports
mance Authority Drug Au- the Drug | the Drug Drug Au- | the Drug Drug Au-

evalua- and its thority and | Authority | Authority | thority and | Authority | thority and

tion of committees | Feedback | and Feed- | and Feed- | Feedback | and Feed- | Feedback

the Drug back back back

Authority

and its

commit-

tees

Devel- Number Five (5) One (1) One (1) One (1) One (1) One (1) an- | Annual re- | BPD
opment, | of annual annual annual annual annual annual nual report | port to the
Design, | reports reports de- | report de- | report de- | report de- | report de- |developed, | public up-
and developed, | veloped, veloped, veloped, veloped, veloped, |designed, | loaded on
Dissem- | designed, | designed, | designed, | designed, | designed, | designed, |and dis- the NDA
ination and dis- and dis- and dis- and dis- and dis- and dis- seminated | website

of the seminated | seminated | seminated | seminated | seminated | seminated |to the

annual to the to the to the to the to the to the stakehold-

report stakehold- | stakehold- | stakehold- | stakehold- | stakehold- | stakehold- |ers

to stake- | ers ers ers ers ers ers

holders.
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NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Hold Number 10 train- 2 train- 2 train- 2 train- 2 train- 2 train- Training Drug
Capacity | of Capac- ings and ings and ings and ings and ings and ings and reports Author-
building | ity build- fact-finding | fact-find- | fact-find- | fact-find- | fact-find- | fact-find- ity
and ing and mission ing ing ing mis- ing ing
fact-find- | fact-finding | activities mission mission sion activi- | mission mission
ing activities carried out | activities activities ties carried | activities activities
activities | for mem- carried carried out carried carried out
for mem- | bers of the out out out
bers of Authority.
the Au-
thority.
Support | Number of | 300 CSR 60 CSR 60 CSR 60 CSR 60 CSR 60 CSR CSR SA's
and un- | Strategic activities activities activities activities activities activities reports Office
dertake | CSR sup- funded funded funded funded funded funded
CSR port imple-
activities | mented
to assist
individ-
uals and
commu-
nities
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

NDA Outcome 4.7 Improved Institutional Infrastructure Development

NDA Strategic Intervention 4.7.1 Enhance the NDA infrastructure and facilities for capacity development and growth.

4.7.1.1 Op- | Provide | Proportion | 90% of 90% of 90% of 90% of 90% of 90% of ICT ICT
timize NDA | |CT of ICT user | ICT user ICT user ICT user ICT user ICT user ICT user Helpdesk/ | Dep't
infrastructure )

support | requests requests requests requests requests requests requests Tickets

including ICT,
equipment across resolved resolved resolved resolved resolved resolved resolved Reports
’

laboratory the or-
tower, ad- ganiza_
ministrative
block, region-
al offices,
fully opera-
tionalization
iRIMS, Track
and Trace,
and other
digital plat-
forms and
transitioning
to hybrid
cloud plat-
forms, and
establishing a
Cybersecurity
Operations
Center to
ensure scala-
bility and

tion.
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NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
robust threat | Acquire | Number The re- The re- The re- The re- The re- ICT ac- ICT
protection | the re- of ICT ac- quired quired quired quired quired cessories Dep't
to promote quired cessories ICT ac- ICT ac- ICT ac- ICT ac- ICT ac- reports
regulatory . cessories | cessories | cessories | cessories | cessories
efficiency IcT ac- acquired procured | procured | procured | procured | procured
and effec- cessories inatimely | inatimely | inatimely |inatimely | ina timely
tiveness. manner manner manner manner manner
Maintain | Proportion | 100% ICT | 100% ICT | 100% ICT | 100% ICT | 100% ICT | 100% ICT | ICT Net- ICT
and se- of ICT network network network network network network work re- Dep't
cure the K d d d d d d
network | Networ secure secure secure secure secure secure ports
security secured
of NDA
Acquire Proportion | 100% 100% 100% 100% 100% 100% ICT Infra- ICT
ICT infra- | of ICT in- of the of the of the of the of the of the structure Dep't
structure | £astructure lanned | d | d I d | d | d rt
(Hand- P planne planne planne planne planne reports
held acquired ICT infra- ICT infra- | ICT infra- | ICT infra- | ICT infra- | ICT infra-
gadgets/ structure structure structure structure structure structure
desktops/ acquired acquired | acquired | acquired acquired | acquired
laptops/
printers/
LAN/
WAN
infra-
structure
enhance-
ments/
software /
Storage)
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
4.7.1.2 Ac- | Conduct |Consultan- Consultan- Design DCS
quire the consul- | cy design cy design review
requisite tancy reviews for reviews reports
assets for design the NDA for the
regional of- | reviews |Head Office NDA Head
fices, con- | forthe  |administra- Office ad-
struction NDA tive block ministrative
of the NDA | Head and regional block and
administra- | Office offices, and regional
tive block, |admin- |supervise offices,
and region- | istrative |the laborato- and super-
al offices, block ry equipping vise the
equipment, | andre- |process con- laboratory
software, gional ducted equipping
and furni- | offices, process
ture. and su- conducted
pervise
the lab-
oratory
equip-
ping pro-
cess
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NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets verification |ble Party
FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Factory Factory and Factory Factory DCS
and showroom and show- and
show- Inspections room In- showroom
room of the Lab spections inspection
Inspec- | Tower com- of the Lab reports
tions and | pleted Tower
admin- complet-
istrative ed
project
costs for
the con-
struction
projects.
Remod- | Nkrumah Nkrumah Contract DCS
eling Rental Rental manage-
of the Property re- Property ment re-
Nkrumah | modeled remodeled ports
Rental
Property
Under- Renovation Renova- Contract DCS
take ren- | works at tion works manage-
ovation | Plot 95 un- at Plot 95 ment re-
works at | dertaken undertak- ports
Plot 95 en
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-

Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

NDA Focus Area 5: Public Health Impact and Accessibility

NDA Strategic Objective 5: To expand NDA's role in supporting Uganda'’s public health goals, focusing on equitable access to
medicines, enhancing preparedness for emerging health threats, and improving public health outcomes.

NDA Outcome 5.1 Improved Availability of Essential Drugs and Healthcare Products

NDA Strategic Intervention 5.1.1 Strengthen drug development, distribution, and pricing stability by conducting pharmaceutical valuation,
developing a geo-mapping system, and advocating for government subsidies on essential medicines development and availability.

5.1.11 Conduct | Pharmaceu- | Six (6) Two (2) One (1) One (1) One (1) One (1) Pharma- DIE/
Implement | pharma- | tical costing | Pharma- Pharma- Pharma- Pharma- Pharma- Pharma- ceutical BPD

and collab- . . . . . . . .
oratively ceutical | conducted | ceutical ceutical ceutical ceutical ceutical ceutical costing

support the costing costing costing costing costing costing costing reports
supply chain conducted | conducted | conducted | conducted | conducted | conducted
by conduct-
ing phar-
maceutical
valuation,
developing
a geo-map-
ping system,
and advo-
cating for
government
subsidies

on essential
medicines
develop-
ment and
availability.
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NDA Strategic NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets Y 2025/26 |FY 2026/27 |EY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

NDA Outcome 5.2 Improved Customer Coverage

NDA Strategic Intervention 5.2.1 Expand customer engagement channels and strengthen outreach initiatives to improve service
accessibility and coverage.

5.2.1.1 Conduct | Number 18 minilab | 9 minilab | 9 minilab | 18 minilab | 18 mini 18 mini PMS PMS

Improve ser- | regional | of samples | testing (2 testing (1 | testing (1 | testing (2 | lab testing | lab testing | Testing

vice acces- mini lab | tested at mini lab mini lab mini lab mini lab (2 mini lab | (2 mini lab | reports

sibility and 1 iy regi testi testi testi testi testi testi

adoption in g gions esting per | testing per | testing per | testing per | testing esting per

underserved using mini region.) region.) region.) region.) per region.)

regions lab. region.)

through

targeted

outreach

campaigns

and the es-

tablishment

of regional

offices, lab-

oratories,

and custom-

er support

centers.
Estab- Number Regional One re- One re- One re- Contract DCS
lishment | of regional | offices es- gional gional gional Manage-
Of re- offices es- | tablished office es- | office es- office es- | ment Re-
9]'c?r‘a| tablished tablished | tablished tablished | ports
offices
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic[NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |EY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

NDA Focus Area 6: Effective Antimicrobial Resistance Management

NDA Strategic Objective 6: To enhance antimicrobial resistance (AMR) management through improved stewardship, robust
surveillance systems, targeted awareness programs, and strengthened regulations across human, animal, and environmental sectors.

NDA Outcome 6.1 Strengthened AMR Surveillance Systems

NDA Strategic Intervention 6.1.1 Strengthen AMR management by establishing a surveillance unit, enhancing data-sharing
frameworks, training and awareness, research, and international collaboration.

6.1.1.1 Im- Conduct | Number Five (5) 1 AMR 1 AMR 1 AMR 1 AMR 1 AMR AMR at- Re-
plementan | AMR Ac- | of AMR AMR Stake- Stake- Stake- Stake- Stake- tendance search
AMR man- tivities stakeholder | Stake- holders holders holders holders holders lists
agement meetings holders Meeting Meeting Meeting Meeting Meeting
program by conducted | Meeting conducted | conducted | conducted | conducted | conducted

rioritizin
fesearch g conducted

monitoring,
training, and
awareness,
establishing
surveil-
lance sites,
creating

a national
data-sharing
framework,
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NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
collaborat- Partic- Number of | Five (5) Re- | One Re- One Re- One Re- One Re- One Re- Meeting Research
ing with ipate Regional / | gional / In- | gional gional gional / In- | gional gional/ In- | minutes
global plat- | in one Internation- | ternational | / Inter- / Inter- ternational | / Inter- ternational
forms,‘and regional | al Meetings | meetings national national Meeting national Meeting
engaging meeting | on research | on re- Meeting Meeting on re- Meeting on re-
the public .
through on AMR | in regulato- search on re- on re- search on re- search
media and ry science attended search search attended | search attended
capaci- attended attended attended attended
ty-building Opera- | Number of | One drug One Drug DIE/
initiatives. tionalize | schedules | schedule schedule schedule Research
drug developed | developed developed developed
sched- and dis- and dis- and dis-
ules to seminated | seminated seminated
control
over-the-
counter
access to
antimi-
crobials.
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

6.1.1.2 Conduct | Number of | 420 dis- 84 districts | 84 districts | 84 districts | 84 dis- 84 districts | Com- DVS
Imple- Vettar- | targetdis- | tricts visit- | visited visited visited tricts vis- | visited pliance

ment AMR | geted tricts visited | ed compli- | compli- compli- compli- ited com- | compli- monitoring
manage- com- for compli- | ance mon- | ance ance ance mon- | pliance ance mon- | reports

ment by pliance ance mon- | itoring and | monitor- monitor- itoring and | monitor- itoring and

enforcing monitor- | itoring and | support ing and ing and support ing and support

regulatory | ingand | supportsu- | supervision | support support supervi- support supervi-

compliance | support | pervision supervi- supervi- sion supervi- sion

and fund- | supervi- sion sion sion

ing part- sion vis-

nerships its in the

to mon- district.

itor and

combat

antibiotic

production,

and acqui-

sition, dis-

tribution,

and stor-

age in both

human

and animal

health.
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NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

NDA Outcome 6.2 Promote Optimal Access and use of Antimicrobials

NDA Strategic Intervention 6.2.1 Enhance AMR awareness and control through public campaigns, professional training, surveillance of
misuse of antibiotics, and global partnerships.

6.2.1.1
Implement
antibiotic
stewardship
by establish-
ing monitor-
ing systems,
raising
public
awareness
through di-
verse chan-
nels, and
providing
clear guide-
lines for
responsible
antibiotic
use in both
human and
veterinary
health sec-
tors.

Imple-
ment the
activities
in AMR
National
Action
Plan un-
der the
National
Drug Au-
thority.

Number of
drug outlet
personnel
trained

on AMR,
rational
prescribing,
and use of
antimicrobi-
als. Support
decision
support
tools in
pharmacies
and drug
shops/
Create IEC
Materials
to create
awareness
on AMR/
Engage
with patient
groups

At least
1200 drug
outlet per-
sonnel in
the private
sector
trained on
AMR and
rational
prescribing
Printing
and dis-
semination
of 4,000
IEC ma-
terials 16
patient en-
gagements

At least
300 drug
outlet per-
sonnel in
the private
sector
trained on
AMR and
rational
prescrib-

ing

At least
300 drug
outlet per-
sonnel in
the private
sector
trained on
AMR and
rational
prescrib-
ing Print-
ing and
dissemi-
nation of
1,000 IEC
materials
4 patient
engage-
ments

At least
300 drug
outlet per-
sonnel in
the private
sector
trained on
AMR and
rational
prescrib-
ing Print-
ing and
dissemi-
nation of
1,000 IEC
materials
4 patient
engage-
ments

At least
300 drug
outlet per-
sonnel in
the private
sector
trained on
AMR and
rational
prescrib-
ing Print-
ing and
dissemi-
nation of
1,000 IEC
materials
4 patient
engage-
ments

At least
300 drug
outlet per-
sonnel in
the private
sector
trained on
AMR and
rational
prescrib-
ing Print-
ing and
dissemi-
nation of
1,000 IEC
materials
4 patient
engage-
ments

AMR Train-
ing reports
and IEC
Materials
distribution
lists

Re-
search
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA Strategic| NDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |EY 2026/27 |EY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

6.2.1.2 Conduct | Number of | 8 public 2 public 2 public 2 public 2 public Sensitiza- Re-
Conduct public public sen- | sensitiza- sensitiza- | sensitiza- | sensitiza- | sensitiza- | tion reports | search
AMR man- sensitiza- | sitizations tions con- tions tions tions tions
agement tionon | conducted | ducted
by building
. regula-

professional | .

. tions to
capacity )
through INCrease
training, com-

establishing | pliance
continuous to reg-
learning ulation
platforms, guide-
imple- lines
menting
surveillance
programs,
and foster-
ing interna-
tional col-
laboration
to ensure

a unified
approach to
antimicrobi-
al resistance
steward-
ship.
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NDA Strategic| NDA NDA Output [NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
Conduct | Number of | 500 Phar- 100 Phar- | 100 Phar- | 100 Phar- | 100 Phar- | 100 Phar- | Training Re-
training | Pharmacy macy tech- | macy macy macy tech- | macy macy tech- | reports search
for Phar- | technicians, | nicians, techni- techni- nicians, techni- nicians,
macy nurses, and | nurses, cians, cians, nurses, cians, nurses,
t?Chn" other cad- | and other | nurses, nurses, and other | nurses, and other
clans, res trained | cadres and other | and other | cadres and other | cadres
nurses . . : .
and oth- | in Good trained on | cadres cadres trained on | cadres trained on
er cadres | Pharmacy GPP trained on | trained on | GPP trained on | GPP
on Good | Practices. GPP GPP GPP
Pharma-
cy Prac-
tices
Conduct | Number of | Five (5) en- | One en- One en- One en- One en- One en- Engage- Re-
engage- engage- gagements | gagement | gagement | gagement | gagement | gagement | ment re- search
ments ments with | with pro- with the with the with the with the with the ports
with the profession- | fessional profes- profes- profession- | profes- profes-
profes- | bodies bodies on | sional sional al bodies | sional sional
sional @
bodies on | " rational | rational bodies on | bodies on | on rational | bodies on | bodies on
rational prescribing | prescribing | rational rational prescrib- rational rational
prescrib- | and use of | and use of | prescrib- | prescrib- | ing and prescrib- | prescrib-
ing and Antimicro- | Antimicro- | ing and ing and use of An- | ing and ing and
use of bial drugs. | bial drugs. | use of An- | use of An- | timicrobial | use of An- | use of An-
Antimi- timicrobial | timicrobial | drugs. timicrobial | timicrobial
crobial drugs. drugs. drugs. drugs.
drugs.
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.
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NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

NDA Outcome 6.3 Strengthened Post-Market Safety Surveillance

NDA Strategic Intervention 6.3.1 Enhance drug safety and control by implementing post-market monitoring, quality control,
strengthening surveillance systems, and launching awareness campaigns on substandard and falsified (Counterfeits)

6.3.1.1
Implement
drug safety
and reg-
ulatory
compliance
through
expanded
surveillance
systems,
improved
quality
control,
collabora-
tion with
law en-
forcement,
and robust
public
awareness
campaigns,

Conduct | Number 116 mar- 16 market | 25 market | 25 market | 25 market | 25 market | Market DVS
Market of market ket sur- surveil- surveil- surveil- surveil- surveil- surveillance
surveil- surveillance | veillance lance au- | lance au- | lance lance lance au- reports
lance operations | audits con- | dits con- | dits con- | audits con- | audits dits con-
conducted | ducted ducted ducted ducted conducted | ducted
Conduct | Number 68 market | 8 market 15 market | 15 market | 15 market | 15 market | Market DVS
target of market surveil- surveil- surveil- surveil- surveil- surveil- surveillance
vet prod- | syrveillance | lance lance lance lance lance lance reports
uc_tlsl SUr | operations | activities activities | activities | activities | activities | activities
\éi' tf\gce conducted | conducted | conducted | conducted | conducted | conducted | conducted
farm on farms on farm on farm on farm on farm on farm on farm
Expand Number 20 4 high pri- | 4 high pri- | 4 high pri- | 4 high pri- | 4 high pri- | Antimicro- | PMS
g}ea;%%l?e of Antimi- | high-pri- ority anti- | ority anti- | ority anti- | ority anti- | ority anti- | bial results
otic sam- | crobials ority anti- | microbials | microbials | microbials | microbials | microbials | analysis
pling for | profiled for | microbials | tested tested tested tested tested report
testing in | mandatory | tested
accord- testin
ance with 9
resistance
patterns
as a crite-
ria for the
selection
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

NDA Strategic
Actions

NDA
Activities

NDA Output
Indicators

NDA Output
Targets

Annual Targets

FY 2025/26

FY 2026/27

FY 2027/28

FY 2028/29

FY 2029/30

Means of
verification

Responsi-
ble Party

NDPIV Program Name: Human Capital Development.

NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.

NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030

NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.

NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.

while Sam- Number 9,300 1400 1400 2000 2000 2500 PMS Sam- | PMS
ensuring pling of | of batches | Samples samples samples samples samples samples pling re-
rapid re- drugs, sampled picked picked picked picked picked picked port
sponses to Eaeraelth
emergen-
cies agnd prod-
) ucts, and
crises. medical
devices
Conduct | Number 90 market | 18 market | 18 market | 18 market | 18 market | 18 market | Market Sur- | PMS
market of market surveil- surveil- surveil- surveil- surveil- surveil- veillance
surveil- | surveillance | lance lance lance lance lance lance reports
lance operations | operations | operations | operations | operations | operations | operations
conducted | conducted | conducted | conducted | conducted | conducted | conducted
(1 per re-
gion)
Follow Proportion | 100% (65 100% (10 | 100% (10 | 100% (15 100% (15 | 100% (15 Market PMS
up on of com- market market market market market market complaints
com- plaint and complaints | com- com- complaints | com- complaints | and recall
plaints recall fol- and 65 plaints plaints and 15 plaints and 15 database
and re- lowed-up recalls fol- | and 10 and 10 recalls fol- | and 15 recalls fol-
calls lowed up) | recalls fol- | recalls fol- | lowed up) | recalls fol- | lowed up)
lowed up) | lowed up) lowed up)
324 Safe Drugs Save Lives




THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

NDA StrategicNDA NDA Output |[NDA Output Annual Targets Means of Responsi-
Actions Activities |Indicators Targets FY 2025/26 |FY 2026/27 |FY 2027/28 |FY 2028/29 |FY 2029/30 verification |ble Party
NDPIV Program Name: Human Capital Development.
NDPIV Goal: Achieve higher household incomes and employment for sustainable socio-economic transformation.
NDA Goal: To attain and maintain global leading practices in drug and healthcare product regulation by 2030
NDPIV Program Objective 3: To improve population health, safety, and management; Access to safe water, sanitation, and hygiene services.
NDPIV Strategic Intervention 7: Improve the functionality of the health system to deliver quality and affordable preventive, promotive,
curative, and palliative healthcare services.
PMS Number 5 PMS 1 PMS 1 PMS 1 PMS 1 PMS 1 PMS PMS Train- | PMS
training | of PMS training to | training training training for | training training for | ing reports
of staff trainings Staff in the | for Staff in | for Staff in | Staff in the | for Staff in | Staff in the
on PMS | conducted | technical the tech- | the tech- | technical the tech- | technical
regula- for staff. directo- nical di- nical di- directo- nical di- directo-
tions, rates con- | rectorates | rectorates | rates con- | rectorates | rates con-
guide- ducted conducted | conducted | ducted conducted | ducted
lines,
and pro-
cedures
Compile | Number of | Five An- One One One One One Anti-micro- | Re-
national | Anti-micro- | ti-microbial | Anti-mi- Anti-mi- Anti-mi- Anti-mi- Anti-mi- bial con- search
level An- | bial con- consump- | crobial crobial crobial crobial crobial sumption
ti-micro- | sumption tion data consump- | consump- | consump- | consump- | consump- | data report
bial con- | data re- report tion data | tiondata |tiondata | tiondata | tion data
sumption | ports sub- | submitted | report report report report report
data for | mitted to to MoH submitted | submitted | submitted | submitted | submitted
reporting | the Ministry to MoH to MoH to MoH to MoH to MoH
into the | of Health
WHO
GLASS

Safe Drugs Save Lives m



NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

Annex 2: Cost Implementation Matrix (Billions)

Table 33: Showing the Cost Implementation Matrix

Outcome

Strategic

Intervention

Strategic Action

FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30 Total

Strategic Objective 1: Strengthen regulatory frameworks, systems, and enforcement to ensure the safety, efficacy, and quality of drugs
and healthcare products while aligning with international, regional, and national standards.

Outcome
1.1:
Enhanced
drug and
healthcare
product
quality,
safety, and
efficacy

Strategic
Intervention
1.1.1:
Strengthen
regulatory
systems by
enhancing
quality
control
programs,
licensing,
inspection
and
verification
frameworks,
product
safety,

and drug
evaluation
processes
to ensure
the quality,
safety, and
efficacy of
drug and
healthcare
products.

1.1.1.1 Implement
the laboratory testing
program to achieve
regulatory excellence.

2,479,460,100

6,050,000,000

4,050,000,000

4,050,000,000

4,050,000,000

20,679,460,100

1.1.1.2 Perform licensing,
inspection, sampling,
import and export
control, and supply

chain monitoring and
supervision of drugs and
healthcare products

4,149,619,700

2,832,129,740

3,993,608,807

9,676,899,678

5,606,156,529

26,258,414,454

1.1.1.3 Conduct pre and
post-market authorization
of drug and healthcare
products.

1,177,079,996

1,443,755,000

1,467,355,002

1,489,950,003

1,489,950,004

7,068,090,005

1.1.1.4 Implement
product safety regulatory
mechanisms including
pharmacovigilance
(existing and emerging
products, accessible ADR
reporting platforms for
healthcare professionals,
and training), and

drugs and healthcare
promotion.

531,600,000

564,050,000

660,050,000

713,550,000

1,032,550,000

3,501,800,000
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

Outcome Strategic Strategic Action FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30 Total

Intervention
Outcome Strategic 1.2.1.1 Implement local
1.2: Interven- manufacturing program
Improved | tion 1.2.1 including GMP capacity
local man- | Strengthen building, quality control,
ufacturing local man- developing compllance

- ufacturing tools, and engaging

capacities capacity policymakers for
and capa- ARISRESEN i\cctives and regulatory 141,890,000f 194,590,000/ 250,730,000{ 267,930,000 324,414,000 1,179,554,000
illidiz nical support, | support. .

policy ad-

vocacy, and

stakeholder

engage-

ments.
Outcome Strategic 1.3.1.1 Implement an
1.3: Timely | Intervention integrated online system,
availability | 1.3.1 build the capacity of the
and acces- | Streamline regulatory professionals,
sibility of regulatory and align the regulatory
PeSllatati| Processes by | workflows.

automating
pr°d”°ts, the regulatory 500,000,000/ 500,000,000/ 500,000,000/ 500,000,000 500,000,000| 2,500,000,000
and servic- processes,
es on the regulatory
market capacity

building, and

improving the

regulatory

workflows.
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Outcome

Outcome
1.4 Im-
proved
regulatory
compliance
among
stakehold-
ers

Strategic
Intervention

Strategic
Intervention
1.4.1
Strengthen
compliance
and
enforcement
through
stakeholder
engagement,
training,
sensitization,
collaboration
with law
enforcement
institutions,
and
professional
bodies, and
the provision
of practical
compliance
tools.

NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

Strategic Action

1.4.1.1 Promote
compliance through
automated self-
regulatory compliance
mechanisms, stakeholder
engagements, capacity
building, distribution of
compliance toolkits, and
unannounced inspections

FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30 Total

734,205,000

953,455,000

1,015,970,000

1,054,360,000

1,095,700,000

4,853,690,000

1.4.1.2 Undertake
enforcement compliance
mechanisms

797,872,500

718,872,500

847,317,500

762,317,500

886,392,500

4,012,772,500
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

Outcome

Strategic
Intervention

Strategic Action

FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30 Total

Strategic Objective 2: To deepen relationships with stakeholders to foster trust and shared accountability.

Outcome
2.1
Increased
Public Trust
in NDA
Operations

Strategic
Intervention
2.1.1 En-
hance public
confidence
and under-
standing by
raising aware-
ness of NDAs
functions

and fostering
greater trans-
parency in

its regulatory
decisions.

2.1.1.1 Expedite

public engagement

and transparency by
executing nationwide
awareness campaigns,
monitoring public
perception, publishing
decision-making reports,
and developing a public
portal and mobile app
for real-time tracking of
regulatory processes.

548,400,800

548,400,800

548,400,800

548,400,800

548,400,800

2,742,004,000
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Outcome

Outcome
2.2 Im-
proved
stakehold-
er aware-
ness and
satisfaction
of the
regulated
products
and ser-
vices

Strategic
Intervention

Strategic
Interven-
tion 2.2.1
Enhance
drug safety,
efficacy,

and quality
through tar-
geted com-
munication
campaigns,
regulatory
publications,
regular
training, and
transparent
report-

ing while
strengthen-
ing internal
quality man-
agement sys-
tems.

NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

Strategic Action

2.2.1.1 Conduct drug
safety and public
awareness through
collaborative national
and sub-national
communication
campaigns with
organizations and
healthcare professionals,
community outreach,
regular progress
reporting, stakeholder
engagement, and sharing
of educational toolkits.

FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30 Total

1,409,139,540

976,889,286

1,219,199,021

2,809,390,087

1,531,852,886

7,946,470,822

2.2.1.2 Collaborate

with law enforcement
institutions, professional
bodies, and healthcare
associations for
compliance with drug
and healthcare regulatory
programs.

170,227,600

170,227,600

188,738,686

194,049,771

228,110,857

951,354,514
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

Outcome

Strategic
Intervention

Strategic Action

FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30 Total

Outcome
2.3 Strong-
er Regional
and Inter-
national
Collabora-
tion

Strategic
Intervention
2.3.1 Fos-

ter global,
continental,
and regional
collaboration
and harmoni-
zation initia-
tives for regu-
latory system
strengthening
and knowl-
edge sharing
and partner-
ships that
align with the
NDA man-
date.

2.3.1.1 Participate and
implement international,
continental, and regional
regulatory collaborative
and harmonization
initiatives including

joint laboratory testing,
training and workshops,
joint inspections, joint
Dossier assessments,
and knowledge sharing
of regulatory information
on best practices and
emerging healthcare
developments.

1,846,449,600

1,995,311,600

2,083,319,600

2,171,327,600

2,259,335,600

10,355,744,000
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Outcome

Strategic
Intervention

NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

Strategic Action

FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30 Total

Strategic Objective 3: To leverage advanced technologies to automate regulatory processes, enhance data-driven decision-making, and
improve service accessibility for all stakeholders.

Outcome
3.1
Digitalized
Operations
for
Regulatory
Efficiency

Strategic
Interven-
tion 3.1.1
Leverage
digital trans-
formation

by assessing
ICT maturity,
automating
regulatory
workflows,
expanding
digital sys-
tems, and
providing
staff and
stakeholder
training to
improve ser-
vice delivery
and real-time
data manage-
ment.

3.1.1.1 Advance

digital transformation

by implementing an
Integrated Regulatory
Information Management
System (IRIMS),
digitalization and
automation of key
regulatory processes, and
enhancing ICT systems
with blockchain-based
supply chain traceability
and integrated
governance modules.

1,737,756,631

1,579,313,956

1,689,600,180

2,506,151,450

1,846,003,733

9,358,825,950

3.1.1.2 Promote training
of stakeholders and

staff on digital systems,
implementing real-time
performance dashboards,
and launching user-friendly
online portals and mobile
apps for streamlined
services and feedback.

179,165,000

180,165,000

181,165,000

182,165,000

183,165,000

905,825,000

3.1.1.3 Implement
regulatory data-driven
decision-making by
deploying advanced
analytical tools, and
integrating real-time
data into a centralized
regulatory framework.

442,580,000

42,580,000

42,580,000

442,580,000

42,580,000

1,012,900,000
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

Outcome

Strategic
Intervention

Strategic Action

FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30 Total

Strategic Objective 4: To diversify revenue streams, and infrastructure development, invest in staff capacity-building, and foster innovation
to enhance operational efficiency, institutional resilience, and financial sustainability.

Outcome Strategic 4.1.1.1 Develop
4.1 Fi- Intervention sustainable revenue
nancial 4.1.1 Diversify | streams and cost-
Sustainabil- ;f:’;”r;‘: Eﬁ'cEnéy mfeasr)res .
ity of NDA optimize fee y onering fee-dase
Operations | structures services, revising
and costs, fee structures, and 341,408,500| 314,613,167| 321,279,833 327,946,500 334,613,167| 1,639,861,167
el sEauE establishing sustainable
funding donor funding
through mechanisms to engage
donor development partners.
proposals for
sustainable
growth.
Outcome Strategic 4.2.1.1 Provide
4.2. In- Interven- institutional capacity
creased tion 4.2.1 and staff development
SEENEE by implementin
staff capac- | organization- y implementing
ity, produc- | al capacity by Ieadersh|P I,
i i implementing | mMentorship programs,
. . staff devel- staff performance
R opment pro- management systems,
grams, staff | saff health and safety,  |60,546,402.275(57,819,785,42462,067,905,27191,305,111,29468,789,744,781|340,528,949,045
performance | ¢ retention, payment
management,
sl henllis emolument, and HR
and safety, policy audits while
and staff re- promoting staff well-
tention while | being through flexible
fostering work and wellness
flex.lb_le e initiatives.
policies.
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Outcome Strategic Strategic Action FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30 Total
Intervention
Outcome Strategic 4.3.1.1 Advance
4.3 Intervention regulatory innovation and
Enhanced |4$1 . capacity development
; IMESEJENES framework by fosterin
Innovation | . = . o Iyd' g
d research including
an o ity artnerships and
production | services, and P P o 298,244,000 357,744,000| 332,744,000| 315,744,000( 315,744,000{ 1,620,220,000
£ new adopt an collaborations with like-
(k> led agile research minded institutions in the
nowledge
wiedg approach for regulatory space.
regulatory
efficiency and
effectiveness.
Outcome Strategic 4.4.1.1 Implement
4.4 Im- Intervention institutional development
proved or- ‘é-‘tﬂ _— programs including
P nhancing the lanning, monitorin
ganization- performance P ! 9|l : ‘ kg
| Perfor- and evaluation, ris
2 management .
———— programs, management, prOJ.ect
Data-Driv. | and decision- management, business
. making by process development and
e.n D::"k strengthening | compliance, statistical
sion-Mak- : lysi d t
ina for planning, anasi® and mManagement | 576,089,000{ 802,310,200 450,972,200 454,972,200 858,972,200| 3,143,315,800
g monitoring for performance
improved | and improvement.
institution- gvaluatlon,
al develop- el
management,
A statistics,
and project
management
for improved
institutional
development.
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

Outcome

Strategic
Intervention

Strategic Action

FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30 Total

Outcome
4.5 Im-
proved
Govern-
ance,
Legal and
Regulatory
Effective-
ness, and
value for
money.

Strategic
Intervention
4.5.1 En-
hance the
Drug Authori-
ty/ and NDA
management
transparen-
cy through

a strong
legal and
regulatory
mechanism,
regulatory
oversight,
timely deci-
sion-making
and imple-
mentation,
performance
reporting,
and strength-
ening pro-
curement
and disposal
mechanisms.

4.5.1.1 Implement the
Drug Authority/ and
NDA management
transparency and
accountability
mechanisms through
policy and performance
reviews appraisals and
reporting.

3,936,706,198

4,088,706,198

4,088,706,198

4,088,706,198

4,095,106,198

20,297,930,990

4.5.1.2 Undertake legal
and regulatory programs
to foster compliance.

1,059,745,000

1,059,745,000

1,059,745,000

1,059,745,000

1,059,745,000

5,298,725,000

4.5.1.3 Implement the
procurement and disposal
mechanisms to promote
value for money.

292,101,333

321,311,467

353,442,613

388,786,875

388,786,875

1,744,429,163

4.5.1.4 Implement an
effective internal audit
program to ensure
compliance, advisory, and
audit assurance of the
authority governance and
operation mechanisms to
achieve value for money.

97,563,960

97,563,960

97,563,960

97,563,960

97,563,960

487,819,800
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Outcome

Outcome
4.6 Im-
proved
Service
Quality,
resilience
and sus-
tainability

NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

Strategic Strategic Action FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30 Total
Intervention

Strategic 4.6.1.1 Scaling of the

Intervention Quality Management

4.6.1 Systems across the

Strengthen organization including

the Quality internal quality audits, 518,176,000| 702,552,000( 719,552,000 736,552,000| 738,552,000| 3,415,384,000
Management | management reviews, and

Systems process improvement.

across the

organization.

Strategic 4.6.1.2 Scaling and

Intervention introducing regulatory

4.6.2 sustainability mechanisms

Leverage and business resilience

and enhance | including carbon footprint

regulatory optimization, material

sustainability | sourcing, water resource | ;30 oo 41514 040 494,415 1,092,034,415| 1,095,034,415| 1,146574,415| 5,113,092,075
(ESG) and management, waste

resilient management, energy

mechanisms
for regulatory
efficiency and
accountability
(Annex ).

efficiency, complying
with labor standards, and
business ethics.
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

Outcome

Strategic
Intervention

Strategic Action

FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30 Total

Outcome
4.7 Im-
proved in-
stitutional
efficiency
and infra-
structure
develop-
ment

Strategic
Intervention
471
Enhance

the NDA
infrastructure
and facilities
for capacity
development
and growth.

4.7.1.1 Optimize NDA
infrastructure including
ICT, equipment,
laboratory tower,
administrative block,
regional offices, fully
operationalization iRIMS,
Track and Trace, and
other digital platforms
and transitioning to
hybrid cloud platforms,
and establishing

a Cybersecurity
Operations Center

to ensure scalability

and robust threat
protection to promote
regulatory efficiency and
effectiveness.

1,584,500,000

1,604,500,000

1,624,500,000

1,644,500,000

1,684,500,000

8,142,500,000

4.7.1.2 Acquire the
requisite assets for
regional offices,
construction of the NDA
administrative block,

and regional offices,
equipment, software, and
furniture.

560,000,000

3,800,000,000

5,175,000,000

9,535,000,000
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NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

Outcome Strategic Strategic Action FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30 Total
Intervention
Strategic Objective 5: To expand NDA's role in supporting Uganda'’s public health goals, focusing on equitable access to medicines,
enhancing preparedness for emerging health threats, and improving public health outcomes.
Outcome | Strategic Inter- | 5.1.1.1 Implement
5.1 vention 5.1.1 and collaboratively
Strengthen h |
Improved | g develop- support the supply
Availability | ment, distribu- | chain by conducting
of Essential | tion. and pric- | pharmaceutical
Druas and ing stability valuation, developing a
9 by conducting geo-mapping system,
Healthcare | pharmaceuti- >
d el vellieien, and advocating for
Products Sovelonna s | govemment subsidies 22,935,000  22,935,000| 22,935,000 22,935,000 22,935,000 114,675,000
geo-mapping | on essential medicines
system, and development and
advocating for availabilit
government Y.
subsidies on
essential med-
icines devel-
opment and
availability.
Outcome Strategic 5.2.1.1 Improve service
5.2 Intervention accessibility and adoption
Improved 5.2.1 Expand | in underserved regions
G :Lrjwsgt;’g;?r:ent through targeted
coverage channels and ou;rezch cargﬁa;gns
e and the establishment
(s)utreach of regional offices, 13,337,345,535| 23,974,717,374| 25,445,407,588 37,988,838(38,531,491,720| 101,326,951,055
il laboratories, and
to improve customer support centers.
service
accessibility
and
coverage.
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THEME: STRENGTHENING DRUG & HEALTHCARE PRODUCTS REGULATION FOR A HEALTHY AND PRODUCTIVE POPULATION.

Outcome

Strategic
Intervention

Strategic Action

FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30 Total

Strategic Objective 6: To enhance antimicrobial resistance (AMR) management through improved stewardship, robust surveillance systems,
targeted awareness programs, and strengthened regulations across human, animal, and environmental sectors.

Out-
come 6.1
Strength-
ened AMR
Surveil-
lance Sys-
tems

Strategic
Intervention
6.1.1
Strengthen
AMR
management
by
establishing

a surveillance

6.1.1.1 Implement an
AMR management
program by prioritizing
research, monitoring,
training, and awareness,
establishing surveillance
sites, creating a national
data-sharing framework,
collaborating with global

. . 40,000,000 40,000,000{ 40,000,000 40,000,000 40,000,000{ 200,000,000
unit, platforms, and engaging
enhancing the public through media
data-sharing and capacity-building
frameworks, initiatives.
training and
awareness,
research, and
international
collaboration.
6.1.1.2 Implement
AMR management by
enforcing regulatory
compliance and funding
partnerships to monitor | 1, 457 350l 124,961,666| 143356901| 510,562,236 208,808,279| 1,202,531,432

and combat antibiotic
production, and
acquisition, distribution,
and storage in both

human and animal health.
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Outcome

Outcome
6.2 Pro-
mote Opti-
mal Access
and use of
Antimicro-
bials

Strategic
Intervention

Strategic
Intervention
6.2.1
Enhance AMR
awareness
and control
through
public
campaigns,
professional
training,
surveillance
of misuse of
antibiotics,
and global
partnerships.

NATIONAL DRUG AUTHORITY STRATEGIC PLAN IV 2025/26-2029/30

Strategic Action

6.2.1.1 Implement
antibiotic stewardship by
establishing monitoring
systems, raising public
awareness through
diverse channels, and
providing clear guidelines
for responsible antibiotic
use in both human and
veterinary health sectors

FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30 Total

26,000,000

26,000,000

26,000,000

26,000,000

26,000,000

130,000,000

6.2.1.2 Conduct AMR
management by building
professional capacity
through training,
establishing continuous
learning platforms,
implementing surveillance
programs, and fostering
international collaboration
to ensure a unified
approach to antimicrobial
resistance stewardship.

25,000,000

30,000,000

35,000,000

40,000,000

130,000,000
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Outcome Strategic

Intervention

Strategic Action

FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30 Total

Out- Strategic 6.3.1.1 Implement drug
come 6.3 Intervention safety and regulatory
Strength- | 6.3.1 compliance through
ancdl Enhance drug | expanded surveillance
Post-Mar- | safety and systems, improved quality
ket Safet control by control, collaboration with
S i Y implementing | law enforcement, and
urver: post-market robust public awareness
lance monitoring, campaigns, while
quality ensuring rapid responses | 1o 151 700! 527,817,500 701,073.928| 701,073.928| 829,404,285| 3,257,501 441
control, to emergencies and
strengthening | crises.
surveillance
systems, and
launching
awareness
campaigns on
substandard
and falsified
(Counterfeits)
Overall Total 101,534,571,833| 115,500,497,853( 122,530,253,504( 130,257,314,333 140,833,153,789| 610,655,791,312
BUDGET SUMMARY
WAGES 53,252,646,154 | 58,601,012,768| 58,601,012,768| 58,601,012,768| 58,601,012,768 | 287,656,697,226
NON-WAGES 33,281,925,679| 26,899,485,085| 33,929,240,736| 71,656,301,565| 52,232,141,021| 217,999,094,086
DEVELOPMENT
1
EXPENDITURE 5,000,000,000| 30,000,000,000| 30,000,000,000 30,000,000,000| 105,000,000,000
TOTAL 101,534,571,833| 115,500,497,853| 1 22,530,253,5041 130,257,314,333/|140,833,153,789| 610,655,791,312
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Annex 3: Key NDA Envisaged Risk Matrix

Table 34: Key NDA Envisaged Risk Matrix

Score Risk rank Management Control Action (MCA)

No mitigation, no action is required, the risk is ALARP. Monitor to ensure that the risk

1to4d . .

remains tolerable at this level.

Maintain assurance that the risk remains tolerable at this level. Monitor and manage by
5to0 8 Low routine procedures, unlikely to need specific application of resources (managers and key

staff).

Tolerable if the cost of reduction would exceed the improvement gained. Mitigate through
9to 12 Medium management by specific reviews and monitoring of procedures (Managers) but regular

monitoring should occur.

Tolerable only if risk reduction is impractical or if cost is disproportionate to the
13to 15 High improvement gained. Mitigate by implementing controls to reduce the risk to as low as is
reasonably practicable. Where this cannot happen, continual monitoring should occur.

Intolerable, the risk cannot be justified, expect in extraordinary circumstances. Mitigate by

16 to 25 . I
ceasing all related activities.
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Annex 4: NDA Sustainability Strategy

4.1 Introduction

The National Drug Authority (NDA) recognizes the critical
importance of sustainability in delivering its mandate to
regulate human and animal medicines and health products.
In line with global sustainability priorities and the UN
Sustainable Development Goals (UN SDGs), this strategy
sets out the NDAs commitment to driving impactful
change across key sustainability areas. The NDA has
developed a Sustainability Index Score framework, built on
selected SDGs and additional governance and innovation
parameters to ensure NDA's long-term sustainability and
societal contribution. NDA's ambition is to achieve an 80%
Sustainability (ESG) Index score by FY 2029/30.

4.2 The Context and Objectives

4.2.1 Context

The NDA, as Uganda's regulatory authority for human
and animal medicines, operates in a landscape where
sustainability is a critical driver for public health and
environmental stewardship. With increasing challenges such
as climate change, inequality in access to medicines, and
rising governance expectations, NDA recognizes the need
for a robust ESG framework and all ESG initiatives contribute
measurably to the NDA's Sustainability Index metrics.

4.2.1.1 Governance and Oversight

NDA shall establish an ESG Steering Committee dedicated
to overseeing the ESG strategy implementation and tracking
progress.

The NDA management shall nominate ESG Champions in
each Directorate to drive specific initiatives and facilitate
reporting.

4.2.1.2 Reporting and Accountability

Align reporting with global frameworks such as the Global
Reporting Initiative (GRI) and the Sustainability Accounting
Standards (SASB).

Publish annual progress reports detailing achievements
and challenges in ESG initiatives as part of the NDA annual
report.

4.2.1.3 Stakeholder Collaboration

Partner with government agencies, civil society, key
stakeholders, and private sector actors to strengthen ESG
outcomes.

Encourage public-private  partnerships to accelerate

innovation and impact.
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4.3 Alignment with UN SDGs

The NDA's sustainability agenda aligns with the following
SDGs:
Goal 3: Good Health and Well-being

Goal 8: Decent Work and Economic Growth
Goal 12: Responsible Consumption and Production
Goal 16: Peace, Justice, and Strong Institutions

The ESG strategy also integrates governance and innovation
as cross-cutting pillars to enhance the effectiveness of NDA's
regulatory and operational roles.

4.4 Sustainability Focus Areas and
Index Parameters

The NDA Sustainability Index Score will be computed based
on the following focus areas:

4.4.1 Goal 3: Good Health and Well-being
(Weight: 25%)

Ensuring the availability of safe, efficacious, and quality
medicines through regulatory excellence.

Monitoring post-market surveillance and improving
response times to adverse drug reactions.

Reducing substandard and falsified medicines on the
market.

Promoting public health education on drug safety and
antimicrobial resistance.

344 Safe Drugs Save Lives

4.4.2 Goal 8: Decent Work and Economic
Growth (Weight: 15%)

Providing continuous professional development and

training for NDA staff and stakeholders.

Supporting local pharmaceutical manufacturing to create

jobs and foster economic development.

Aligning licensing and inspection practices with industry

needs to promote sustainable growth.

4.4.3 Goal 12: Responsible Consumption and
Production (Weight: 15%)

Promoting rational use of medicines through awareness

campaigns.

Strengthening waste management protocols for expired

medicines and pharmaceuticals.

Encouraging the adoption of environmentally friendly
practices by pharmaceutical manufacturers.

4.4.4 Goal 16: Peace, Justice, and Strong
Institutions (Weight: 15%)

Implementing robust governance frameworks to ensure

transparency and accountability in regulatory practices.

Adhering to ethical standards and enforcing anti-corruption

measures.

Participating in policy advocacy and contributing to national
health and economic policies.
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4.4.5 Governance (Weight: 15%)
Ensuring adherence to global best practices in decision-
making and oversight.

Enhancing internal governance structures to improve

efficiency and accountability.

Encouraging compliance and good governance practices
among regulated entities.
The detailed indicators are shown in the Table 34 below.

Table 35: NDA ESG Strategy Indicators

NDA Focus
Area

UN SDG Goal Parameter

4.4.6 Innovation (Weight: 15%)
Introducing technology-driven solutions for drug regulation,
including Al-powered monitoring tools.

Developing e-learning platforms for regulatory training.

Supporting research and development in pharmaceutical

innovations and traditional medicine.

Objectives

Metrics

Key Initiatives

Goal 3: Good a) Ensuring safe, Focus Area
Health and Well-  efficacious, and quality 1: Regulatory
being medicines through Excellence

regulatory excellence.

b) Monitoring post-market
surveillance and improving
response times to adverse
drug reactions.

c) Reducing substandard
and falsified medicines on
the market.

- Ensure the
availability of
quality medicines

for the population.

- % of compliant
products in
post-market
surveillance.

Strengthen pre-market
evaluation systems.

Enhance post-
market surveillance
mechanisms.

- Improve response

times to adverse
drug reaction
reports.

- % decrease in
response time to
adverse reports.

Deploy digital reporting
platforms for adverse
drug reactions.
Conduct training

for faster reporting
protocols.

- Decrease the
prevalence of
falsified drugs in
Uganda.

- % reduction
in substandard
medicines.

Conduct regular
inspections of supply
chains.

Strengthen border
controls for counterfeit
prevention.
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UN SDG Goal | Parameter NDA Focus Objectives Metrics Key Initiatives
Area
d) Promoting public Focus Area 6é: - Educate - % increase in Roll out national
health education on drug | Effective AMR | the public on awareness levels | campaigns on
safety and antimicrobial Management antimicrobial through surveys. | antimicrobial resistance.
resistance. resistance and Develop and distribute
rational drug use. educational materials.
Goal 8: Decent a) Providing professional Focus Area 4: - Build capacity - % of staff - Launch a continuous
Work and development and Institutional among NDA completing professional
Economic training for NDA staff and = Growth & staff and industry annual training development program.
Growth stakeholders. Sustainability stakeholders. programs. Partner with global
organizations for best
practices.
b) Supporting local Focus Area - Increase local - % growth Provide incentives for
pharmaceutical 1: Regulatory production and in local local manufacturers.
manufacturing to create Excellence job creation in the | pharmaceutical Support GMP
jobs and foster economic pharmaceutical contributions. cerifeiions %or ol
development. sector. e clliias,
c) Aligning licensing and Focus Area - Streamline - Average Digitize and automate
inspection practices with 1: Regulatory licensing for timely | time taken licensing and inspection
industry needs to promote | Excellence approvals aligned | for licensing systems.
sustainable growth. with industry approvals. Establish a regular
growth. feedback mechanism
with stakeholders.
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UN SDG Goal | Parameter NDA Focus | Objectives Key Initiatives
Area
Goal 12: a) Promoting rational use Focus Area - Increase public - % reach Develop targeted
Responsible of medicines through 1: Regulatory knowledge on of targeted campaigns on medicine
Consumption awareness campaigns. Excellence rational medicine awareness safety.
and Production use. campaigns. Train community health
workers as campaign
advocates.
b) Strengthening waste Focus Area - Establish a safe - 70% recycling Develop guidelines for
management protocols 1: Regulatory and efficient waste | rate for expired pharmaceutical waste
for expired medicines and | Excellence management medicines by disposal.
pharmaceuticals. framework. 2028. Promote reverse logistics
systems for unused
medicines.
c) Encouraging Focus Area - Encourage - % of Provide incentives for
environmentally 1: Regulatory the adoption manufacturers eco-friendly production.
friendly practices Excellence of sustainable adopting eco- Conduct environmental
by pharmaceutical practices by friendly systems. | 5udits on pharmaceutical
manufacturers. industry. facilities.
Goal 16: a) Implementing robust Focus Area - Strengthen - % compliance Publish regular
Peace, Justice, governance frameworks 1: Regulatory regulatory systems | with global governance reports.
and Strong to ensure transparency Excellence for transparency. governance Conduct training
Institutions and accountability in standards. sessions on governance
regulatory practices. best practices.
b) Adhering to ethical Focus Area - Embed ethics - % of staff - Roll out mandatory
standards and enforcing 1: Regulatory and anti-corruption | completing ethics | ethics training
anti-corruption measures. | Excellence in all NDA training annually. | programs.- Enforce zero-
operations. tolerance anti-corruption

policies.
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UN SDG Goal | Parameter NDA Focus Objectives Metrics Key Initiatives
Area
c) Participating in Focus Area - Actively engage - Number of - Partner with
regulation advocacy and 1: Regulatory in national regulations government and NGOs
contributing to national Excellence regulation influenced for regulation advocacy.-
health and economic formulation. annually. Represent NDA at
policies. international policy
forums.
Governance a) Ensuring adherence Focus Area - Embed global - % adherence - Regularly benchmark
to global best practices 1: Regulatory best practices in to global NDA governance
in decision-making and Excellence NDA decision- frameworks. practices.- Develop
oversight. making. governance dashboards
for decision-makers.
b) Enhancing internal Focus Area 4: - Strengthen - % increase - Conduct internal
governance structures to Institutional internal in operational governance reviews bi-
improve efficiency and Growth & governance efficiency metrics. | annually.- Implement
accountability. Sustainability systems for digitized governance
efficiency. monitoring tools.

c) Encouraging
compliance and good
governance practices

among regulated entities.

Focus Area
1: Regulatory
Excellence

- Promote industry-
wide compliance
to governance
standards.

- % of entities
adhering to
compliance
checks.

- Establish governance
guidelines for
stakeholders.- Conduct
regular compliance
workshops with entities.
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UN SDG Goal

Parameter

NDA Focus
Area

Objectives

Metrics

Key Initiatives

Innovation

a) Introducing technology- = Focus Area - Leverage Al - % adoption - Develop Al-driven
driven solutions for drug 3. Digjtal for improved of Al-powered tools for market
regulation, including Al- Transformation | monitoring tools. surveillance.- Train staff
powered monitoring tools. | for quality systems. in using technology for
services efficient regulation.
b) Developing e-learning Focus Area - Provide - % of staff - Launch NDA
platforms for regulatory 3. Digital accessible and utilizing e-learning platform
training. Transformation | scalable training e-learning tools. | for stakeholders.-
for quality platforms. Offer certifications for
services e-learning program
participants.
c) Supporting research Focus Area 4: - Encourage - % increase - Partner with research

and development

in pharmaceutical
innovations and traditional
medicine.

Institutional
Growth &
Sustainability

innovation in drug
development

and traditional
medicine.

in R&D
contributions.

institutions for innovative
projects.- Fund
traditional medicine
research initiatives.
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Sustainability Index Calculation

The NDA Sustainability Index Score will be calculated annually based on performance in the focus areas.
Each parameter will be scored, normalized, and weighted as per the assigned percentages. Using a sample
performance:

a) Goal 3: 85

) Goal 8:75

) Goal 12: 70

) Goal 16: 80

) Governance: 90

© O O T

Innovation: 95

=

The Sustainability Index Score is calculated as follows:
a) Goal 3 (Good Health and Well-being): Weight = 25%, Score = 85 i.e. 25%x85=21.25
)

(<)

) Goal 8 (Decent Work and Economic Growth): Weight = 15%, Score = 75 i.e. 15%x75=11.25.
Goal 12 (Responsible Consumption and Production): Weight = 15%, Score = 70 i.e. 15%x70=10.51
) Goal 16 (Peace, Justice, and Strong Institutions): Weight = 15%, Score = 80 i.e. 15%x80=12.15
) Governance: Weight = 15%, Score = 90 i.e. 15%x90=13.51
) Innovation: Weight = 15%, Score = 95 i.e. 15%x95=14.25

Summing up the weighted scores --- 21.25+11.25+10.5+12+13.5+14.25=82.75%.
The overall Sustainability Index Score is 82.75 out of 100. In the NDA's M&E framework, it shall aim to improve
the sustainability index score.

[eNNg)

L)

The NDA Sustainability Strategy represents a holistic approach to aligning regulatory excellence with global
sustainability goals. By leveraging the Sustainability Index Score and ESG Scorecard, the NDA commits to
enhancing its contributions to public health, economic growth, environmental stewardship, and good governance.
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